Green Acres
Feasibility Study Committee




Green Acres Feasibility Committee
Mission Statement

Recommend next steps for both near-term and long-term action
regarding the future of the Green Acres property, and to ensure
that the community’s needs are fulfilled to the greatest extent
possible.

The committee will take into account the City’s current and
future needs including, but not limited to, education, recreation
and services, and will consider ideas to satisfy those needs by
renovating, rebuilding or relocating the facility, or by combining
these options to achieve the best result for City residents.
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Green Acres Feasibility Committee

The Committee’s Starting Point:

Building in need of substantial renovations (physical &
operating systems).

Many options for site being considered:

Continued use
Expanded/renovated use
Moving the current uses elsewhere

Using site differently in future



Green Acres Feasibility Committee
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Green Acres Feasibility Committee

Work To Date:
e Examine all current uses & operational issues;
e Site visits to 3 newer community centers;

e Examine usage information for Green Acres rentable
facilities & other City facilities;

e Discuss City school enroliment trends & facility needs;

e Establish subcommittees to focus on specific tasks



Green Acres Feasibility Committee

Major Areas of Focus:
e Committee is examining a full range of options:

e Uses: What are desired / complementary uses for a
community center?

e What works at the current Green Acres Center, and what
could be improved upon.

e Locations: Benefits & drawbacks for various locations
for all current Green Acres uses:

e Current location, downtown, other properties, etc.
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Current Uses at Green Acres
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What Do You Like / Dislike About Green Acres?

How do you use Green Acres?

What are some positive & negative aspects of your
experience?



What amenities & features would you like In a
new/renovated Community Center?



What Would Be a Good Community Center Location?
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