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The following tables are provided as a tool to measure progress in
the implementation of the range of recommendations in the
Northfax Small Area Plan. The primary measurement of
implementation is whether or not progress has been made in
implementing that action. The primary responsible party and a
timeframe for completion for each action is provided in the table.
Updates to recommendations in the January 2025 Implementation
Guide are in red.

These tables should be reviewed on a regular basis to ensure that
progress has been made on implementing or completing each of the
actions per the defined schedule.

Glossary for Lead Responsibility:

Abbreviation Department or Agency

CDP Community Development and Planning
CM City Manager

ED Economic Development

His. Historic Resources

HS Human Services

P&R Parks and Recreation

PW Public Works

Trans. Transportation



Economic Development

Recommendation

City Council Goal

Lead Dept.

Completion

Status/Next Steps

ED-1

Ensure a balanced mix of uses with new
development within the Activity Center.

Economic
Development,
Redevelopment

CDP

Ongoing

To be considered as redevelopment occurs. CDP and FCED staff
to communicate the vision of the plan to other staff, the devel-
opment community, property owners, prospective businesses,
the Planning Commission, City Council, and other stakeholders.
ED is exploring the retention of a marketing consultant to assist
with branding and marketing, pending the results of the Eco-
nomic Development Strategic Plan. ED may retain a marketing
consultant to assist with branding and marketing, pending the
completion of the Economic Development Strategic Plan. ED has
retained a consultant to conduct a retail leakage analysis on Old
Town and Northfax.

ED-2

Develop a publicity and marketing strate-
gy for Northfax.

Economic
Development

ED

2026

The marketing strategy is underway. ED hired a consultant that
is currently developing online an print materials. The City is
considering a social media push on Small Area Plans, specifcially
Northfax. Several opening ceremonies have been held for Point
50 businesses, and a ribbon cutting ceremony was held for the
University Drive extension through Northfax.

ED-3

Track data as new land uses come in to
replace older ones and analyze their long-
term economic and fiscal impacts.

Economic
Development

CDP

Ongoing

CDP staff to begin compiling fiscal models from development
projects. The EDA is considering asking the City to hire a consul-
tant to conduct economic impact analyses.




Infrastructure

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
CDP received $80,000 in the FY 2023 CIP for consultant support.
Have a unified landscape team to coor- I-1, I-6, and I-8 are all supported throughout the same project
dinate landscape design across multi- and consultant team. City’s Urban Forester revies all land devel-
. . . . . Redevelopment, . . .
-1 ple properties and timelines, including . CDbpP 2026 opment properties to provide oversight to landscape plan sub-
. . Neighborhoods .. . : S
planting standards, open space design, mission. Tree preservation and planting (TPP) guide is complete
phasing, etc. and sets standards for all projects. TPP includes a master tree
list with reommended uses and invasive species list.
This will be considered during development review and in the
. . . Two-Year Transportation Plan. The University Drive extension
Provide new active street connections . . . .
-2 o ” Transportation | CDP, Trans Ongoing was completed in 2022, the Northfax West roadway is currently
and alleys in “superblocks. . : .
under construction, and partial funding was awarded for the
Northfax East/West Road.
Monitor storm sewer capacity along CDP and PW staff will consider a trigger to study these areas as
-3 Chain Bridge Road as new developments | Redevelopment PW Ongoing well as a periodic criteria review. Current developments in these
occur. areas currently meet state quality and quantity standards.
Encourage future developments to place . L . . .
I-4 e e Redevelopment CDP Ongoing This will be considered during development review.
existing overhead utilities underground.
. . Per state code, such requirements may not be established for
Increase stormwater requirement metrics specific areas without meeting specific criterea. This recommen-
I-5 by 15% beyond state minimums within Redevelopment PW 2026 P . . & p. )
dation will be further evaluated with future reviews of the small
Northfax.
area plan.
CDP received $80,000 in the FY 2023 CIP for consultant support.
16 Establish a unified stormwater strategy Redevelopment cDP 2028 This action will be coordinated with Northfax East/West Road.

for the linear park

I-1, I-6, and |-8 are all supported throughout the same project
and consultant team.




Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Staff to develop process for collecting base data. UTC assess-
ment completed Fall 2023 including a 10-year change analysis.
3-year online software package purchased which will track land
cover classificatin changes as new NAIP imagery is released.
. . Software provides ability to track ecosystem benefits, urban
Track environmental impacts data over . . L .

-7 time. Redevelopment Sust Ongoing heat island effects, and priority planting areas as land cover
changes. 2023 land cover data coming soon and will be updated
in tree inventory software to show 2023 tree canopy coverage
and land cover changes from 2021-2023. Data will be reviewed
and shared during UFMP. 2023 land cover statistics updated and
will be shared in 2025.

CDP received $80,000 in the FY 2023 CIP for consultant support.
Explore capital investment in public open I-1, I-6, and |-8 are all supported throughout the same project
space and transportation infrastructure Redevelopment and consultant team. A portion of the proposed linear park

-8 within the Activity Center, such as the Transportation' CDP, Trans Ongoing street network is included in the approved WillowWood devel-

linear park, the public plaza, and Orchard opment. Funding was awarded for the Chain Bridge Road shared
Street. use path between Assembly Drive and Northfax Street and par-
tial funding was awarded for the Northfax East/West Road.
This will be considered during development review and poten-
Connect green spaces, as possible, to tially through the CIP. The recently completed citywide Urban
. Redevelopment, . . .
1-9 create an interconnected network that CDbpP Ongoing Tree Canopy Assessment mapped land cover including tree

facilitates both movement and recreation.

Neighborhoods

cover and possible lantable areas providing a resource to find
opportunities to improve green space connection.




Properties

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Encourage property consolidation, where | Redevelopment, Support for consolidations will be considered on an individual
P-1 applicable, that will lead to developments Economic CDP, ED Ongoing basiz
that better serve the community. Development )
Determi d impl t for th Redevel t . e .
.e ermine and impiement a tse .or € eaeve °'°”."e” ’ On hold depending on consolidation into adjacent develop-
P-2 City-owned property at 10500 Fairfax Economic @\ 2030 . L .
ments. Included in new visioning project.
Blvd. Development
Regulations
Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
i i I i I i i i
Con5|d'er re?onmg @ proper'tles to allow Redevelopment, A consultant was retained in 2024 to evaluate potential amend-
for residential, hotel, and mixed-use, po- . : :
R-1 . . ) Economic Ccbp 2026 ments to the Zoning Ordinance to better support adopted small
tentially with the CU Commercial Urban
Development area plans.
zone.
Consider offering incentives, including
Increased h‘elght and dens‘lty, to property Redevelopment, This will be coordinated with the Zoning Ordinance review de-
R-2 owners for increased public space beyond Economic cbp 2026 ) . .
- . scribed in Recommendation R-1.
minimum requirements, as needed by the| Development
design goals.
. . S . This was considered during the Historic Resources study, which
Consider developing a historic microdis- | Redevelopment, . . . .
R-3 . . . CbpP 2028 was completed in 2021. Additional research and consideration
trict at the 29 Diner property. Neighborhoods
to follow.
CDP staff to review existing guidelines for Architectural Control
. . . Overlay District and identif flicts and it that Id b
Consider developing Northfax-specific Redevelopment, veriay LISITICL and feently contiics anci| (.em.s at coud be
R-4 desien suidelines Neichborhoods cbp 2028 enhanced to support the Small Area Plan. Timing parallel to
gng ' & Recommendation R-1 from the Old Town Fairfax Small Area Plan
Implementation Guide.




Regulations

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
CDP staff to begin researching peer policies for interim LEED-Sil-
RS Explore a green building standard for all | Redevelopment, Sust 2026 ver requirement or equivalent. This will be further considered in
construction within Northfax. Neighborhoods the Green Building Policy currently underway and may recom-
mend a similar benchmark with identified incentives.
Where possible, implement street tree PFM updates underway for landscaping details and standards.
R-6 beds with a minimum volume of 500 Redevelopment UF Ongoing The newly established Tree Preservation and Planting Guide has
cubic feet of soil per tree. soil volume standards that may exceed this in many cases.
Stakeholder Engagement
Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Governance Fairfax County Government is aware of the recommendations of
Coordinate land use plans with the Fairfax . . the adopted Northfax SAP. The County and the City regularly co-
SE-1 Economic CbhpP Ongoing . . .
County government. ordinate on the review of new development proposals in close
Development . A .
proximity to jurisdictional boundaries.
Institute a community education plan
where each development provides a
display showing on-site sustainability
SE-2 initiatives, including stormwater capture, | Redevelopment Sust 2028 CDP staff will coordinate with CM on standards.
energy production, alternative trans-
portation, green building, and others as
appropriate.
Consider implementing a BID or similar Governan'ce, City staff is discussing alternatives. Will discuss with finance and
SE-3 Economic ED 2030

organization for Northfax.

Development

OTFBA at appropriate time.




Stakeholder Engagement

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Form a Northfax Guidance Committee Quarterly meetings for the Comprehensive Plan Implementation
that meets regularly to discuss planning Work Group, which will include Small Area Plan implementa-
SE-4 efforts and stakeholder concerns. The Governance CDbP Ongoing tion amongst its aims, were launched in 2022. The work group
committee should include a wide variety is staff-led, though community stakeholders will be invited to
of stakeholders. participate as well.
Hold coordination meetings with prop-
t I the li k that . . . .
erty owngrs along the ‘|near . . @ Governance, . Linear park planning was discussed during the March 2023 Com-
SE-5 communicate expectations for design cbp Ongoing ) . i
- Redevelopment prehensive Plan Implementation Work Group meeting.
elements and coordination of stormwater
strategies.
Transportation
Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Implement a pedestrian crossing at Or- Action pending development proposals from Northfax West and
71 chard Street and Chain Bridge Road that Transportation, Trans 2028 East. Funding was partically awarded for the Northfax East/West
connects Northfax West with Northfax Neighborhoods ) road which includes a pedestrian crossing across Chain Bridge
East. Rd.
Requi I i ik k- . . .
. eqwre.deve opers to provide bike p'ar . . To be enforced during development review. The Bicycle Master
T-2 ing or bike storage as part of the design Transportation CDP Ongoing . . . . -
. . Plan includes updating bike parking guidelines.
review or entitlements process.
The Small Area Plan allows for exemption from the state’s prof-
fer | hanci ility fi I ici . A po-
Require developers to provide or contrib- er ?W’ en anc'mg ability for developers to r.)a'rtl.apate .po
. . tential connection to the George Snyder Trail is included in the
ute to new street or trail connections to . .
. . Transportation, . WillowWood Phase 2 development proposal. The Northfax West
T-3 the surrounding neighborhoods to en- . Ccbp Ongoing . . . .
L Neighborhoods development is constructing a trail connection to the Cobbdale
hance overall connectivity as part of the . . .
. . . neighborhood, a shared use path along Chain Bridge Road, and
design review or entitlements process. .
part of the Northfax West roadway network (connecting Farr
and Orchard).




Transportation

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Allow developers a more streamlined
review process if the proposed develop- Transportation, . Further evaluation will be required to determine how to pro-
T-4 ) - CDhP Ongoing .
ment fits within the proposed land uses, Governance ceed on the potential TIA study.
to include minimizing TIA requirements.
Complete pedestrian crossings along Fair- . The University Drive extension was completed in 2022 and the
Transportation, . . . . .. .
T-5 fax Boulevard that better connect North- . Trans. 2030 pedestrian crossing at Warwick and Farr is anticipated to begin
. . Neighborhoods .
fax to its surroundings. construction in 2025.
Enh t it faciliti d id . .
C(r)]ofdniﬁztif::(l)r ?rz Il,:z;:guspsr:xici and The CUE Transit Development Plan update begin in fall 2024.
T-6 . 9 ) Transportation Trans. Ongoing The City is working with WMATA on a bus network redesign
stops with shelter, bench, and real-time
S . study.
arrival information.
Coordinate with employers to establish
T-7 a Transportation Demand Management Transportation Trans. 2028 Will be considered with the next TDM plan.
(TDM) program.
Coordinate with employers to encourage . . .
T-8 . . . Transportation Trans. Ongoing TBD based on recommendations of TDM plan.
non-single-occupant vehicle commuting.
To be added to either the budget or the transportation projects
Implement a road diet on Eaton Place list. Bike lanes were included as a long-term recommendation in
that converts the existing four-lane divid- . the Bicycle Master Plan. A second left turn lane from SB Chain
T-9 . . Transportation Trans. 2030 . .
ed street into a three-lane street with a Bridge to EB Eaton Place makes conversion to a three lane road
turn lane and buffered bike lanes. more challenging. This design should be re-evaluated with fu-
ture small area plan reviews.
To be included in TDM study per Recommendation T-7. Follow
Allow developers to offer transit passes, up with City Attorney on how to obtain funds for study from
T-10 bikeshare memberships, and shuttles in Transportation Trans. Ongoing developers. Transit passes included as TDM commitment for

lieu of meeting parking requirements.

Northfax West (townhomes) and senior living) and Willowwood
Phase 1.




Transportation

nue, and The Assembly.

Neighborhoods

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
Dockless scooter-share program is underway and e-scooters can
Establish bikeshare and scooter-share . : be de.zployed on publlc.streets. in Northfax. Blkesha!re system ex-
T-11 Transportation Trans. Ongoing pansion to Northfax will require further study. Trail counters on
programs. s .
George Snyder and I-66 trails will inform potential recommenda-
tions for bikeshare expansion.
Fund public parking in lieu of parkin Staff to review case studies and determine how to integrate into
T-12 ) P P g P g Transportation CDbP Ongoing the regional TIA study per Recommendation T-4. Timeline to
requirements.
proceed development of TIA RFP.
E h f il ki . . .
T-13 ag(:;urage the use of mobile parking Transportation Trans. Ongoing Include in Transportation Demand Management study.
Develop a curbside management plan
that clearly identifies pick-up and drop-
ff loadi ikesh . .
T-14 Off spaces, oadmg.areas, bikeshare and Transportation Trans. Ongoing Would be included as part of any future Northfax TIA.
scooter-share parking, and on-street
parking with various regulations by
streets and block faces.
City staff working with consultant to identify metrics. Scooter
Track data as new land uses come in to usage data, automated passenger count (APC) data, and TDM
T-15 replace older ones and analyze their long-| Transportation Trans. Ongoing surveys provide data that allow staff to track long-term impacts.
term impacts on transportation. Surveys included as TDM commitment for Northfax West (town-
homes and senior living) and Willowwood Phase 1.
i i I ith th T i . . .
T-16 qurdmate transportation plans with the ransportation, Trans. Ongoing CDP staff to coordinate with County staff as needed.
Fairfax County government. Governance
Implement “The Spine,” coordinating
117 design and marketing efforts with City Transportation, Trans 20 University Drive bike lanes between North St and Layton Hall Dr
staff, stakeholders, and the Bicycle Master| Neighborhoods ) = are in design with construction anticipated 2025-2026.
Plan effort.
Add trails that connect pedestrians and . . . .
B
T18 bicyclists to Ranger Road, McLean Ave- Transportation, Trans. 2030 Funding was awarded for the Chain Bridge Road shared use path

between Assembly Drive and Northfax Street.




Transportation

Recommendation City Council Goal Lead Dept. Completion Status/Next Steps
sty mplemenaton and v o AR ML
T-19 Fairfax Boulevard bicycle and pedestrian Transportation Trans. 2030 P y ) P

s may be separately prioritized at that time. A Pedestrian Master
facilities. . - o .
Plan is anticipated to begin in Spring 2025.

Implement shared parking garages in Transportation,
T-20 the Activity Center that are designed to Economic Trans. 2030
accommodate center-wide parking needs.| Development

To be included in TIA or a separate parking study and cost analy-
sis to be conducted.
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