
June 25, 2019
City Council Work Session





 Upcoming applications for FY 21-27 projects
 What are the City’s transportation priorities 

for the next ten years?
◦ Comprehensive Plan Implementation Guide 

identifies priorities for short and long term
◦ Proposed Two Year Transportation Program 

comprised of projects on this list







1. Projects with partial funding
2. Projects with concept planning complete 

and now ready for implementation
3. New projects



 Eaton Place/Chain Bridge Road Intersection ($10.7M)
 Old Lee Highway Multimodal Improvements ($14M)
 Government Center Parkway Extension ($3.1M)
 Old Town Sidewalk Widening ($0.5M)
 Northfax West ($4.7M)



 Bike Share Implementation
 Main Street Streetscape
 Micromobility Network Plan
 Sager Ave Culvert



 So many ideas!
 Too many to fund over the next few years
 Need to prioritize projects based on need and 

potential funding
 Sought feedback from community to inform 

recommendations



 Open for one month
 406 respondents
◦ 382 (94%) answered all 

questions
 87% City residents
 13% non-residents 

who live or work 
nearby



 Focused on regional projects in order to 
inform funding applications

 Local projects can also be pursued, but those 
allocations do not require the same level of 
advance planning and there is much less 
funding available



One large project under consideration is an evaluation and potential redesign of 
Fairfax Circle. Do you agree that this intersection could be improved (even if you 
don’t yet have an opinion of how it should be improved), or do you think it is fine 
the way it is?

Fairfax Circle



62%

33%

5%



The City is evaluating three intersections to reduce 
flooding, improve traffic flow, improve pedestrian safety, 
and/or address confusing layouts. Which of these three 
intersections do you think is the highest priority? (Pick 1.)

Intersection Improvements



Pickett Rd and Old Pickett Rd

Flooding Issues
Large volume of heavy trucks



Jermantown Rd/Lee Hwy/Rust Rd

Requires new mast arms and geometrical upgrades



Judicial Dr and Jones St

Requires geometrical upgrades to provide turn bay to Jones. 



18%

57%

11%

14%

Variety of 
responses in the 
“other” category
◦ None are priorities
◦ Eaton/Chain Bridge
◦ Kamp Washington
◦ Main/East
◦ Pickett/Fairfax Blvd



New Pedestrian/Bike Connections

The City is evaluating a number of new projects to improve 
on and off-street pedestrian and bicycle connectivity 
throughout the City (Pick up to 3).



Existing Proposed

University Drive Road Diet 
Extension through Old Town



Main St/ Little River Turnpike 
Bikeway



Chain Bridge Rd Sidewalk, 
Taba Cove to Fairfax Blvd



Fire Station #33 Trail

Country Club 
Hills Commons

Proposed Trail
(Approximate)



Comstock Trail

Proposed Trail
(Approximate)

Daniels
Run Park

Estel Rd



Snyder Trail Underpass 
(Draper Dr and Fairfax Blvd)

Proposed Trail 
Underpass and Connection

Planned
Snyder Trail

Existing 
Wilcoxon Trail

Draper
Drive Park



20%

26%

41%

23%

31%

24%

16%

The majority of 
“other” responses 
are not in favor of 
new bike lanes



 Too many projects to fund over the next few years

 Need to prioritize projects based on need, 
community and City Council input and potential 
funding



 Apply for funding for all projects with partial 
funding and projects with concept planning 
complete

 Utilize local C&I to develop concept plans and cost 
estimates for new projects to apply for in future 
application cycles



Available Funding Smart Scale Revenue Sharing CMAQ/RSTP
Transportation 

Alternatives 
(TAP)

NVTA 70%
I-66 Inside the 
Beltway Toll 

Revenue

Transportation/ 
Land Use 

Connections 
(TLC)

Local C&I

No maximum $5M/year $200-$600K No Maximum TBD $30-80K $2M/year
6 and 7 yrs out Next 2 years 6 years out Next 2 years Next 6 years Next 2 years Next year Next year

Projects with Partial Funding 
Eaton Place/Chain Bridge Road Intersection 
Improvements $32,000,000 $10,700,000

$21.3 M

University Drive Extension $11,600,000 $9,994,370
$400,000

$800,000 FY 21 
xfr from County) $400,000 $400,000

Old Lee Highway Multimodal Improvements $20,000,000 $14,000,000
$3M (FY 21) $3M

 

Micromobility Network Plan $40,000
$40,000 (FY 21)

Bike Share Implementation $500,000
  

Main Street Streetscape Improvements
$800,000 Design 

$4,000,000 
Construction $400,000 Design (FY 21) 

$2M CN (FY22) 
$400,000 Design (FY 21) 

$2M CN (FY22) 

Sager Avenue Culvert $1,760,000
$880,000 (FY 22) $880,000 (FY 22)

Project not eligible or not a good candidate for funding 
source

Staff preliminary recommendation for funding source

Project with Concept Planning Complete

Project Name Approximate Cost 

Eligible Funding Source(s)

$800,00/year 



Available Funding Smart Scale Revenue Sharing CMAQ/RSTP
Transportation 

Alternatives 
(TAP)

NVTA 70%
I-66 Inside the 
Beltway Toll 

Revenue

Transportation/ 
Land Use 

Connections 
(TLC)

Local C&I

No maximum $5M/year $200-$600K No Maximum TBD $30-80K $2M/year
6 and 7 yrs out Next 2 years 6 years out Next 2 years Next 6 years Next 2 years Next year Next year

N  Proposed New Projects  

Sager Avenue Sidewalk TBD

Fairfax Circle Improvements TBD
 FY 20 design concept

Intersection Upgrade at Jermantown/29 $1,000,000
$500,000 (FY 21) $500,000 (FY 21)

Old Lee Highway/Old Pickett Road 
Intersection Improvements

$1,000,000 

Chain Bridge Road sidewalk (Rust Curve to 
Fairfax Blvd)

TBD
 FY 21 design concept

Fire Station #33 Trail TBD
FY 20 design concept

Comstock Trail TBD
FY 21 design concept

Snyder Trail Connection under Rt 50 (Snyder 
to Willcoxon) TBD

FY 20 design concept

Traffic Signal System with Transit Priority $600,000 
$600,000

Project Name Approximate Cost 

Eligible Funding Source(s)

$800,00/year 



 Applications open for FY 21 and FY 22
 Pre-applications due July 1; applications due Oct 1
 $5M maximum per fiscal year ($10M total)
 Requires 50% local match
◦ General Fund
◦ Stormwater Fund
◦ C&I
◦ 30% NVTA
◦ 70% NVTA



 FY 21 applications:
◦ University Drive Extension $400,000
◦ Old Lee Highway Multimodal Improvements $3M
◦ Jermantown/29 Signal Rebuild $500,000

 FY 22 applications:
◦ Main Street Streetscape Improvements $2.4M
◦ Sager Avenue Culvert $880,000



 Applications open for FY 21 and FY 22
 Pre-applications due July 1; applications due Oct 1
 Trails, sidewalks, bike lanes eligible
 Requires 20% local match
 FY 21 application
◦ Sager Avenue Sidewalk



 Applications open for FY 24 and 25
 Applications due September 27
 Focus on regional projects with congestion 

mitigation impact
◦ The Authority must give priority to projects with the 

highest Congestion Relative to Cost (CRRC)



 Chain Bridge Road/Eaton Place Intersection 
Improvements - $21.3M

 Old Lee Highway Multimodal Improvements - $3M
◦ Match to Revenue Sharing funds

 University Drive Extension -$400,000
◦ Match to Revenue Sharing funds

 George Snyder Trail Underpass - $5,000,000



 Applications for FY 21 and 22
 Call for projects this fall
 Total funding available ~$15M
 Focus on projects that benefit toll payers
 City’s proposed application
◦ Traffic Signal System with Transit Priority



 Application for FY 26
 Call for projects this fall
 Federal funding, no local match required
 City allocation ~$800,000/year
 City’s proposed application:
◦ Intersection improvements at Old Lee Highway/Old Pickett 

Road



 Match for Revenue Sharing and TAP
◦ Sager Ave Sidewalk (20% match) 
◦ Main Street Streetscape Design & Construction (50% match)
◦ Sager Avenue Culvert (50% match)
◦ University Drive Extension (50% match)
◦ Old Lee Highway Multimodal Improvements (50% if City 

does not receive NVTA funding)



◦ Micromobility Network Plan 
◦ Design Concepts for new projects for future applications:
 Chain Bridge Road Sidewalk (west side, Rust Curve to Ffx Blvd)
 Fire Station #33 Trail
 Comstock Trail
 Snyder Trail Connection Under Route 50
 Fairfax Circle Improvements
 Intersection Upgrade at Jermantown /29



 FY 20 
◦ Design concepts for fire station trail, Fairfax Circle 

improvements and Snyder Trail underpass
◦ Funding allocated in adopted budget

 FY 21 and 22 
◦ Design concepts for Chain Bridge Road sidewalk (Rust 

Curve to Fairfax Blvd) and Comstock Trail
◦ Funding to be allocated in future CIP



 Applications for FY 26/27 open in the Spring
 Potential applications for the following
◦ Fire station #33 trail
◦ Snyder Trail underpass
◦ Fairfax Circle Improvements (likely not ready until 

FY 28/29 funding cycle)



◦ South Street Extension
◦ University Drive Road Diet Extension
◦ Burke Station Road Phase II
◦ Main Street/Little River Turnpike Bikeway
◦ CUE Marketing Plan



43

◦ April 23, 2019: WS to discuss proposed projects

◦ May – June: Public outreach on proposed projects

◦ June 25:  City Council work session to review 
public outreach and proposed Two Year Program

◦ September – December: Application endorsements 
for Revenue Sharing, Transportation Alternatives 
Program, CMAQ/RSTP, I-66 Commuter Choice and 
NVTA 70% funds 

◦ Spring: Application endorsement for Smart Scale



 Does this proposed Two Year Program reflect 
Council priorities?
◦ If no, what’s missing?

 Are you comfortable endorsing upcoming 
funding applications for the proposed 
projects?
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