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City has received $175M in 
non-local transportation 
funding since FY 16
◦ $69M NVTA 70%
◦ $43M Smart Scale 
◦ $36M Revenue Sharing
◦ $17.3M I-66 OTB
◦ $5M RSTP
◦ $3.6M Primary Paving
◦ $1.4M Commuter Choice
◦ $1.2M Transportation 

Alternatives
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 Upcoming applications for FY 23-28 funding
 Most state and regional funding available 6 

years from application
◦ TAP and Commuter Choice are the exceptions
◦ C&I available for small local projects

 What are the City’s transportation priorities 
for the next ten years?
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Provide for the safe and 
efficient movement of 
pedestrians, cyclists, 

motorists, and mass transit 
riders within and across the 
City and region, highlighted 
by a green ribbon network 
of sidewalks and trails to 

reduce pollution and 
congestion supporting a 
sustainable and healthy 

community.
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Project Phase Number of 
Projects

Concept 2

Design 21

Construction 2

Post-Application/Out Year Start* 6

*Does not include locally funded projects (i.e. residential sidewalks) 
that will be programmed on an annual basis

Country Club Connector
CBR Sidewalk (Taba/Warwick)
Jermantown/29 Intersection
Bicycle Plan Projects

Old Lee Highway
Jermantown Road Corridor
Pickett Trail
George Snyder Trail
Warwick/McLean/Ffx Blvd
CUE Bus Purchase
Bus Stop Improvements
Bike Share
Northfax West
University Drive Extension
Hallman Street Sidewalk

Multiuse Trail Rehab
University Drive Traffic Calming

John Mason Trail
South Street Extension
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1. Projects with partial funding
2. Projects with concept planning complete 

and now ready for implementation
3. New projects
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 Eaton Place/Chain Bridge Road Intersection
 Project has $10.7M in 

NVTA 70% funding
 Project estimate is 

~$25M
 Funding need of $15M
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 Comstock/John Mason Trail
 Bicycle Network Improvements (multiple projects)
 Main Street Streetscape
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John Mason Trail

Proposed Trail
(Approximate)

Daniels
Run Park

Estel Rd

 Concept planning complete
◦ City on-call consultant 

performed survey and developed 
preliminary alignment

◦ Pursuing deed modification with 
tank farm owners 

◦ Developing cost estimate (likely 
$15M-$20M)

◦ Recommend pursuing NVTA 70% 
funding in next funding cycle
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Main Street Streetscape
 Concept planning complete
◦ 30% plans complete
◦ Approximate $5M cost
◦ Recommend pursuing FY 28 

Revenue Sharing funds
 FY 23 application for FY 28 

funding
 Would require 50% local match 
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 Example Projects
◦ University Drive
◦ Plantation Parkway/Fairfax Blvd
◦ Judicial Drive

 City has $2.2M coming on-line 
between FY 22 and FY 28 in RSTP 
funding for multimodal 
improvements

 Recommend utilizing this funding 
and applying for TAP funding for 
University Drive project 15



University Drive Bike Lanes: Layton Hall Dr to South Street

 Recommend 
implementation 
in FY 23/24 
concurrent with 
Capstone 
opening

 FY 22/23 
available RSTP 
funding of 
$755K

 Also 
recommend 
applying for 
TAP funding 
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 Recommend 
implementation 
in FY 26 when 
Country Club 
Connector 
funding 
available

 FY 26 available 
RSTP funding of 
$670K

Plantation Parkway at Fairfax Blvd
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Judicial Drive

 Recommend 
implementation in FY 
28 concurrent with 
County Courthouse 
Complex 
redevelopment

 FY 28 available RSTP 
funding of $770K
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 Major Sidewalks
 Snyder Trail Connection to Wilcoxen Trail
 South Street Extension
 Fairfax Circle Improvements
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 These would not be constructed with the Residential 
Sidewalk Program funding

 These require feasibility studies to determine cost
 Recommend applying for Revenue Sharing funding
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Snyder Trail Connection to Wilcoxen 

Proposed Trail 
Connection

Planned
Snyder Trail

Existing 
Wilcoxon Trail

Draper
Drive Park

 George Snyder Trail to be 
constructed in FY 24

 Project terminus at Fairfax Blvd
 This project would add a mid-

block crossing of Fairfax Blvd 
and an off-road connection to 
Wilcoxen Trail

 Recommend pursuing FY 28 
Smart Scale funding for this 
project
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South Street Extension
 County Courthouse 

Complex Phase 1 
redevelopment starting 
in FY 25

 Small Area Plan 
recommends this 
connection

 Recommend pursuing 
FY 28 Smart Scale 
funding for this project
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 Visioning project currently 
underway

 Small Area Plan to be 
completed next

 This is a longer term 
project (10-15 years)

 Recommend Smart Scale 
application for FY 30 
funding

23



 Apply for funding and/or utilize existing 
funding for projects with partial funding and 
projects with concept planning complete

 Utilize C&I to develop concept plans and cost 
estimates for new projects to apply for in 
future application cycles
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Project Name

PRIORITY 1: Projects with Partial Funding 

Eaton Place/Chain Bridge Road Intersection Improvements NVTA 70% or Fed Earmark FY 27/28

John Mason Trail NVTA 70% FY 27/28

Main Street Streetscape Improvements  Revenue Sharing/C&I FY 27/28

Bicycle Spot Improvements FY 22 - FY 28

                     University Drive (North Street to Layton Hall) RSTP/TAP FY 22

                     Plantation Parkway/Fairfax Blvd Intersection RSTP FY 26

                     Judicial Drive (CBR to Jones; Jones to Main Street) RSTP FY 28

PRIORITY 3: Future Projects
Major Sidewalk Projects  Revenue Sharing/C&I FY 28+

Snyder Trail Connection to Wilcoxen Trail Smart Scale FY 28

South Street Extension / Massey entrance signal Smart Scale FY 28

PRIORITY 2: Projects with Concept Development

Proposed Funding Source
Proposed 

Funding Year


FY18 19 priorities

		Two Year Transportation Priority Project List

		Project Name				Approximate Cost 				Eligible Funding Source(s)

								Mulitmodal Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ		RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I or 30%

		Funding Limitations								No maximum		No maximum		$5M/year		$800,00/year combined				$200-$600K		No Maximum 		TBD		$30-80K		$2M/year

		Funding Year								Next year		6 and 7 yrs out		Next 2 years		6 years out		6 years out		Next 2 years		Next 6 years		Next 2 years		Next year		Next year

		Bicycle, Pedestrian and Trail Improvements

		1		Old Lee Highway Preliminary Engineering		$3,000,000		1, 2, 3		 				+														+

		2		Apply for funds to construct Old Lee Highway Multimodal Improvements		$30M		1, 2, 3														

Wendy Block Sanford: Apply for $15M		

Wendy Block Sanford: Apply for $15M (or remainder of cost estimate)																				 

		3		George T. Snyder Trail Construction		$14M		1, 2

		4		Judicial Drive Trail Connection Preliminary Engineering		$34,612		2

		5		Judicial Drive Trail Connection Construction		$300,000		2

		6		Study Bike Share Feasibility (with GMU)		$25,000		1, 2, 3

		7		Apply for Funds to Implement Bike Share (with GMU)		$1.5M + $125K annual operating		1, 2, 3

		8		Evaluation of University Drive Improvements		$100,000		2, 3

		9		University Drive Traffic Calming		$1M		2, 3

		10		Chain Bridge Road sidewalk (north of Kenmore)		$250,000		2, 3																				+

		11		Pedestrian Network Safety Spot Improvements		$200,000		2, 3																				+

		12		Transit facility evaluation and improvements		$500,000		1, 2, 3

		13		Establish a Transportation Demand Program		$30,000		3, 4

				Eligible funding source for project		Multimodal Plan Goals:		1. Connect with the Region

				Recommended funding source for project				2. Provide viable and attractive mobility choices

		+		Already Funded (FY 17 or FY18 Adopted Budget)				3. Integrate transportation and land use

								4. Adopt policies and procedures for strategic transportation decision making



		Roadway Network Improvements

		14		Widen bridge over I-66 at Jermantown Road		$12M		1, 2		Fairfax County 

		15		Evaluate widening of Jermantown Road to four lanes between I-66 bridge and Fairfax Blvd		$100,000		1,2

		16		Apply for funds to widen Jermantown Road to four lanes between I-66 bridge and Fairfax Blvd		$20M		1, 2

		17		Evaluate intersection improvement options at Eaton Place/Chain Bridge Road		$100,000		2, 3																				+

		18		Apply for funds to make intersection improvements at Eaton Place/Chain Bridge Road 		$10M		2, 3

		19		Construct additional roadway network between Fairfax Blvd and Chain Bridge Road at Orchard Street		$5M		2, 3

		20		Roadbed Reconstruction		$2M 		2

		Total Recommended Application(s)								$14M		$15M		$2.5M+		$0		$2M		$300,000		$17M +		$1.5M		$30,000		$55M +		 

				Eligible funding source for project		Multimodal Plan Goals:		1. Connect with the Region

				Recommended funding source for project				2. Provide viable and attractive mobility choices

		+		Already Funded (FY 17 or FY18 Adopted Budget)				3. Integrate transportation and land use

								4. Adopt policies and procedures for strategic transportation decision making



				 

										 

				 





FY 20 21 priorities

		FY 20/21

		Project Name				Approximate Cost 										Eligible Funding Source(s)

								Available Funding		Project Description		Mulitmodal Plan Goals Met		Other Comp Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ/RSTP		CMAQ/RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I

																No maximum		No maximum		$5M/year		$800,00/year combined				$200-$600K		No Maximum 		TBD		$30-80K		$2M/year

																Next year		6 and 7 yrs out		Next 2 years		6 years out		6 years out		Next 2 years		Next 6 years		Next 2 years		Next year		Next year

		Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,700,000		Improve safety and vehicular flow along Route 123 and the adjacent service drives		MM 1.2.3		GPS 1.1.1														$21.3 M

				Government Center Parkway Extension		$10,000,000		$3,144,000		Complete roadway connection between Jermantown Road and Waples Mill Road		MM 1.1.7						 										$6,856,000

				University Drive Extension		$11,600,000		$9,994,370												$400,000				$800,000 FY 21 xfr from County)				$400,000						$400,000

				Old Lee Highway Multimodal Improvements		$20,000,000		$14,000,000		Provide separated bicycle and pedestrian facilities and streetscape improvements along Old Lee Highway		MM 1.1.3.4; MM 4.2.2		SI 2.2.1						$3M (FY 21)								$3M

				Northfax West		$6,400,000		$4,700,000												$850,000								$850,000

		Project with Concept Planning Complete																		 

				Bicycle Plan		$40,000				Develop a map of proposed micromobility routes and a list of proposed projects (on and off-road) to implement those routes		MM 1.1.3; MM 1.1.4; MM 2.2.1; MM 2.3.1		N 2.1; CCAC 1.1.6; CCAC 2.1.5; SI 2.2.1; PR 1.1.4; CA 1.2.3																				$40,000 (FY 21)												 

				Transportation Demand Management Program 		$40,000				Develop a comprehensive TDM policy and related strategies to reduce single occupany vehicle use		MM 3.1.6; MM 4.3.1; MM 4.3.3		CCAC 2.1.5; GPS 2.5.2																								 

				Bike Share Implementation		$500,000				Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 		MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Main Street Streetscape Improvements		$4,700,000				Implement new design standards per adopted guidelines		MM 2.1.1; MM 2.1.2; MM 2.4.1.3; MM 3.1.2; MM 3.2.4; MM 4.2.2		CCAC 2.3.3; EV 3.1.3						$400,000 Design (FY 21) $2M CN (FY22) 														$400,000 Design (FY 21) $2M CN (FY22) 								 

				Sager Avenue Culvert		$1,760,000														$880,000 (FY 22)														$880,000 (FY 22)										 

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source																																								 

		New Projects		Proposed New Projects																 

				Sager Avenue Sidewalk		TBD				Widen sidewalks in Old Town consistent with Main Street Streetscape recommendations		MM 2.1.1; MM 2.1.2; MM 3.2.4		CCAC 2.3.3; EV 3.1.3

				Fairfax Circle Improvements		TBD				Redesign the intersection for improved multimodal movements		MM 1.1.3; MM 1.2.1; MM 1.2.3; MM 2.1.6; MM 2.3.8; 		CCAC 2.3.3; EV 3.1.3																				 FY 20 design concept

				Intersection Upgrade at Jermantown/29		$1,000,000				Implement intersection improvements  (numerous locations)		MM 1.2.2; MM 1.2.3; MM 2.5.1		GPS 1.1.1						$500,000 (FY 21)														$500,000 (FY 21)

				Old Lee Highway/Old Pickett Road Intersection Improvements		$1,000,000				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)		MM 1.2.3; MM 3.2.3		GPS 1.1.1

				Chain Bridge Road sidewalk (Rust Curve to Fairfax Blvd)		TBD				Complete the sidewalk on the west side of Chain Bridge Road between Rust Curve and Fairfax Boulevard		MM 2.1.1, MM 2.1.2; MM 2.1.5		N 2.1; CCAC 1.1.6												 								FY 21 design concept

				Fire Station #33 Trail		TBD				Construct new trail behind Fire Station 33 to connect to Country Club Hills neighborhood		MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; PR 1.1.4																				FY 20 design concept				 										 

				Comstock Trail 		TBD				Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail		MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 21 design concept

				Snyder Trail Connection under Rt 50 (Snyder to Willcoxon)		TBD				Connect the east end of the George Snyder Trail underneath Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail		MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 20 design concept

				Traffic Signal System with Transit Priority		$600,000				Purchase updated centralized traffic control system to improve system reliability and add capabilities such as adaptive traffic control, transit priority and improved data collection		MM 2.4.1.1; MM 2.4.1.4; MM 4.4.4		IU 2.1.3																$600,000

				South Street Extension / Massey entrance signal		Not recommended for current Two Year Program/ To be pursued with redevelopment																														 										 

				Burke Station Road Phase II (Stoughton to City Line)		Not recommended for current Two Year Program																																		 

				Main Street/Little River Turnpike Bikeway (Pickett to Old Town)		Not recommended for current Two Year Program																																				 

				University Drive Road Diet Extension		Not recommended for current Two Year Program																																						 

				Snyder Trail Western Extension (Rt 123 to Jermantown)		TBD				Develop the western link in the east-west trail network to connect the George Snyder Trail and I-66 trail to Jermantown Road		MM 1.1.4.3; MM 2.2.1; MM 3.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4

				CUE Marketing Plan		Not recommended for current Two Year Program

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source

										 





				 

																 

				 

						 





FY 22 23 priorities

		DRAFT Two Year Transportation Program FY 22-23

		Project Name				Project Cost 		Funding Available				Funding Source(s)		CIP Year and Page Number		Project Description								Eligible Funding Source(s)

																		Comprehensive Plan Goals Met		Mulitmodal Plan Goals Met		Other Comp Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ/RSTP		CMAQ/RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I

		Projects Awarded Funding During FY 20-22 Funding Cycle (For FY 22 or later)						Total		Sub Total by Source

				University Drive Extension		$11,200,000		$11,200,000		$9,994,370        $582,000         $600,000		Smart Scale           Rev Sharing (FY 24)          C&I		FY 18 (G-91) and FY 21 (G-43)		Construct a new north-south roadway connection between Fairfax Blvd and Eaton Place at Fairfax Blvd intersection with University Drive.

				Old Lee Highway Multimodal Improvements		$25,000,000		$25,000,000		$13,000,000      $10,000,000    $2,000,000		NVTA 70%     Revenue Sharing   C&I		FY 20 (G-84), FY 21 (G-40) and prop FY 23, FY 24		Provide separated bicycle and pedestrian facilities and streetscape improvements along Old Lee Highway				MM 1.1.3.4; MM 4.2.2		SI 2.2.1

				Sager Avenue Sidewalk		$530,000		$530,000		$424,000          $106,000		Transportation Alt   C&I		FY 21 (G-42) and FY 22 (G-59)		Construct the missing link of sidewalk on Sager Avenue between University Drive and East Street				MM 2.1.1; MM 2.1.2; MM 3.2.4		CCAC 2.3.3; EV 3.1.3

				Bike Share Implementation: Mason to Downtown		$421,000		$421,000		$337,000          $84,000		Transportation Alt   C&I		FY 20 (G-78), FY 21 (G-49), FY 22 (G-65)		Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 				MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Bike Share Implementation: Vienna Metro area		$460,000		$460,000		$460,000		Commuter Choice		FY 20 (G-78), FY 21 (G-49), FY 22 (G-65)		Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 				MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Intersection Upgrade at Jermantown/29		$1,300,000		$1,223,522		$700,000      $523,522		NVTA 70% (FY 24)     Rev Sharing (FY 24) 		FY 21 (G-48) and prop FY 24		Implement intersection improvements  (numerous locations)				MM 1.2.2; MM 1.2.3; MM 2.5.1		GPS 1.1.1

				Northfax West		$7,000,000		$7,200,000		$4,700,000      $2,500,000		NVTA 70% (FY 24)    Revenue Sharing 		FY 19 (G-93) and prop FY 24		Expansion of Northfax grid network; construction of a new north/south roadway between Fairfax Blvd/Farr Ave intersection and Orchard Street.

				Government Center Parkway Extension		$7,448,564		$9,069,000		$3,144,000  $815,000  $3,540,000       $1,570,000       		Smart Scale         RSTP                  NVTA 70% (FY 24)                       Rev Sharing (FY 24)          		FY 21 (G-39), FY 22 (G-52) and prop FY 24		Expansion of Kamp Washington grid network; construction of a new east/west roadway between Jermantown Road Waples Mill Road parallel to Route 29/Lee Highway and Route 50/Fairfax Blvd.

				Sager Avenue Culvert		$1,760,000		$1,760,000		$650,000      $1,110,000		Rev Sharing (FY 24)  Storm Fund		Proposed FY 24		 																																				 

				Upgraded Traffic Signal System 		$720,000		$720,000		$720,000		C&I		Proposed FY 22 (G-104)		Purchase updated centralized traffic control system to improve system reliability and add capabilities such as adaptive traffic control, transit priority and improved data collection				MM 2.4.1.1; MM 2.4.1.4; MM 4.4.4		IU 2.1.3

		Projects Pending Funding (Applications Pending Approval)

				Country Club Commons Connector (Fire Station Trail)		$5,150,000		$0		$0		Smart Scale (FY 26)		Proposed FY 25		Construct new trail behind Fire Station 33 to connect to Country Club Hills neighborhood				MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; PR 1.1.4																								 										 

				Chain Bridge Road sidewalk (Rust Curve to Fairfax Blvd)		$9,250,000		$0		$0		Smart Scale (FY 26)		Proposed FY 25		Complete the sidewalk on the west side of Chain Bridge Road between Rust Curve and Fairfax Boulevard				MM 2.1.1, MM 2.1.2; MM 2.1.5		N 2.1; CCAC 1.1.6												 



				Project Name		Project Cost 		Funding Available		Funding Need		Proposed Funding Source		Proposed Funding Year		Project Description

		PRIORITY 1: Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,750,000				NVTA 70%		FY 27/28		Improve safety and vehicular flow along Route 123 and the adjacent service drives				MM 1.2.3		GPS 1.1.1

				Government Center Parkway Extension		$10,000,000				$3,144,000						Complete roadway connection between Jermantown Road and Waples Mill Road				MM 1.1.7						 										$6,856,000

				Northfax West		$6,400,000				$4,700,000																		$850,000								$850,000

		PRIORITY 2: Projects with Concept Development																										 

				John Mason Trail		TBD		$0		TBD		NVTA 70%		FY 27/28		Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail				MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 21 design concept

				Main Street Streetscape Improvements		$6,000,000		$0		$6,000,000		 RS                                  C&I		FY 27/28		Implement Main Street Streetscape per adopted guidelines				MM 2.1.1; MM 2.1.2; MM 2.4.1.3; MM 3.1.2; MM 3.2.4; MM 4.2.2		CCAC 2.3.3; EV 3.1.3						$400,000 Design (FY 21) $2M CN (FY22) 														$400,000 Design (FY 21) $2M CN (FY22) 								 

				Bicycle Spot Improvements 		TBD		$100,000     $659,906          $668,682   $770,000				C&I (FY 22)          RSTP (FY 23)       RSTP (FY 26)       RSTP (FY 28)		FY 22 - FY 28		Three proposed spot improvement projects recommended in Bicycle Plan (not yet adopted). City has $1,525,462 in FY 23 and FY 26 RSTP funding for multimodal improvements				MM 1.1.3; MM 1.1.4; MM 2.2.1; MM 2.3.1		N 2.1; CCAC 1.1.6; CCAC 2.1.5; SI 2.2.1; PR 1.1.4; CA 1.2.3																				$40,000 (FY 21)												 

				                     University Drive (North Street to Layton Hall)		TBD				$0		RSTP/C&I		 FY 22/23

				                     Plantation Parkway/Fairfax Blvd Intersection 		TBD				$0		RSTP 		FY 26

				                     Judicial Drive (CBR to Jones; Jones to Main Street)		TBD				$0		RSTP 		FY 28

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source																																																 

				Future Projects																								 



				Major Sidewalk Projects		TBD						Revenue Sharing     C&I		FY 28

				                      Dwight Ave (including intersection with Roberts Road) 		TBD

				                      First and Second Streets		TBD

				                      Norman Avenue		TBD

				                      Oak Street 		TBD

				                      Burke Station Road Phase II		TBD										 

				Fairfax Circle Improvements		TBD						Smart Scale		FY 30		Redesign the intersection for improved multimodal movements consistent with visioning process (underway) and Small Area Plan (future)				MM 1.1.3; MM 1.2.1; MM 1.2.3; MM 2.1.6; MM 2.3.8; 		CCAC 2.3.3; EV 3.1.3																				 FY 20 design concept

				Old Lee Highway/Old Pickett Road Intersection Improvements		TBD						Private with Redevelopment				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)				MM 1.2.3; MM 3.2.3		GPS 1.1.1

				Snyder Trail Connection to Wilcoxen Trail		TBD						Smart Scale		FY 28		Connect the east end of the George Snyder Trail across Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail				MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 20 design concept

				South Street Extension / Massey entrance signal		TBD						Smart Scale		FY 28						MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																						 										 

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source

																 

										 



				 

				CBR Center to Taba

																								 

				 

						 





FY 22 23 chart for PPT

				Project Name		Project Cost 		Funding Available		Funding Need		Proposed Funding Source		Proposed Funding Year		Project Description

		PRIORITY 1: Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,750,000				NVTA 70% or Fed Earmark		FY 27/28		Improve safety and vehicular flow along Route 123 and the adjacent service drives

				Government Center Parkway Extension		$10,000,000				$3,144,000						Complete roadway connection between Jermantown Road and Waples Mill Road

				Northfax West		$6,400,000				$4,700,000

		PRIORITY 2: Projects with Concept Development

				John Mason Trail		TBD		$0		TBD		NVTA 70%		FY 27/28		Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail

				Main Street Streetscape Improvements		$6,000,000		$0		$6,000,000		 Revenue Sharing/C&I		FY 27/28		Implement Main Street Streetscape per adopted guidelines

				Bicycle Spot Improvements 		TBD		$100,000     $755,462          $770,000    $770,000						FY 22 - FY 28		Three proposed spot improvement projects recommended in Bicycle Plan (not yet adopted). City has $1,525,462 in FY 23 and FY 26 RSTP funding for multimodal improvements

				                     University Drive (North Street to Layton Hall)		TBD		$855,462		$0		RSTP/TAP		FY 22						 

				                     Plantation Parkway/Fairfax Blvd Intersection 		TBD		$770,000		$0		RSTP		FY 26

				                     Judicial Drive (CBR to Jones; Jones to Main Street)		TBD		$770,000		$0		RSTP		FY 28

		PRIORITY 3: Future Projects

				Major Sidewalk Projects		TBD						 Revenue Sharing/C&I		FY 28+

				                      Dwight Ave (including intersection with Roberts Road) 		TBD						Staff preparing prioritization recommendation

				                      First and Second Streets		TBD

				                      Norman Avenue		TBD

				                      Oak Street 		TBD

				                      Burke Station Road Phase II		TBD										 

				Old Lee Highway/Old Pickett Road Intersection Improvements		TBD						Private with Redevelopment				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)

				Snyder Trail Connection to Wilcoxen Trail		TBD						Smart Scale		FY 28		Connect the east end of the George Snyder Trail across Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail

				South Street Extension / Massey entrance signal		TBD						Smart Scale		FY 28

				Fairfax Circle Improvements		TBD						Smart Scale  Round 6		FY 30		Redesign the intersection for improved multimodal movements consistent with visioning process (underway) and Small Area Plan (future)





Intersection upgrades detail

				Intersection		Issues (noted by Dave)		Issues (noted by Curt)

				Rt 29 & Jermantown Rd		Mast arms, geometric upgrades

				East St / Main St / Sager Ave		Congestion

				Old Pickett & Pickett Rd		Flooding

				Rt 50 & Plantation		Congestion		N/A - congestion is usually backup from Eaton

				Main St & Whitacre		Ped safety

				Main St & Locust		Congestion

				Judicial & Jones		Geometric

				Main & Maple		Turning movements

				Rt 29 & Rust		Walmart issues

				Dwight / Sager / Roberts		Geometric, pedestrian issues

				Rt 50 / Meredith / Oak		Geometric, flooding

				Fairfax Blvd & Spring St				Wawa development, south side driveways







 Proposed local funding (30%/C&I) of $1.4M in FY 22
 Pre-application Project Evaluation $400K
◦ John Mason Trail
◦ University Drive Bicycle Improvement Project
◦ Snyder Trail Extension to Wilcoxen Trail
◦ South Street Extension
◦ Eaton/CBR refinements

 Residential Sidewalk Program $450K
 Neighborhood Connections Program $100K
 Multimodal Improvements $100K
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 Match to Federal Funding $100K
◦ Bike Share
◦ Sager Avenue Sidewalk

 CUE Branding $100K
 New Traffic Signals, Motivision $100K

 CUE Bus Purchase (NVTC Trust Fund/DRPT) $3M
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 Major sidewalk projects
◦ Funding for one or two projects at most
◦ 8-10 year timeframe
◦ City paying half of cost

 Long term projects in bicycle plan
◦ Will utilize existing RSTP for as many spot 

improvement projects as possible
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◦ March-April, 2021: Staff development of draft list 
of projects for funding consideration

◦ April 20, 2021: WS to discuss proposed projects

◦ May – June: Public outreach on proposed program

◦ June 2021:  City Council work session to review 
public outreach and proposed Two Year Program

◦ June/July 2021: Adoption of Two Year Program

◦ September – December: First round of applications 
due



 Do these projects 
reflect City Council 
priorities?
◦ If no, what’s missing?
◦ If yes, will you be 

comfortable endorsing 
funding applications for 
these proposed projects?
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