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Transportation Funding FY 16-20

Awarded Transportation Funding (FY 16-FY 20)

Local (30%/c&!) I City has received $175M in
DRPT (Capital Funding Only) non-local transportation
Transportation Alternatives | fu nding since FY 16
RSTP I - $69M NVTA 70%

]

Revenue Sharing [N I

o

Primary Paving [l
Smart Scale [N
NVTA 70% [ I
I-66 Outside the Beltway Concessionaire [[IINIENEGGNE

1-66 Commuter Choice

]

0 10 20 30 40 50 60 70 80

Transportation Funding (in Millions)

BMFY1l6 MWFY17 mWFY18 FY19 ®FY20

$43M Smart Scale

$36M Revenue Sharing
$17.3M |-66 OTB

$5M RSTP

$3.6M Primary Paving
$1.4M Commuter Choice

$1.2M Transportation
Alternatives



TOF YAIR
e U

2-YEAR TRANSPORTATION FUNDING TIMELINE
yun JUL

CITY OF FAIRFAX
FISCAL YEAR
BEGINS

LEGEND

Smart Scale

ODD YEARS
EVEN YEAR

Z

Primary Extension Paving

/ »35
23
o ; 32|\38¢
" % 228| \e23
CITY OF FAIRFAX
2

NVTA 70% Funds

'g%

Transportation

Alternatives Program (TAP) * COUNCIL

RESOLUTION
REQUIRED

Commuter Choice AUG \&P‘ V/////M QFE’;:-:)%A'I'ION

(1-66 Toll Revenues) JUL ]““ Updated 3/2/2021

Transportation/Land-Use
Connections (TLC)




Upcoming Funding Applications

» Upcoming applications for FY 23-28 funding
» Most state and regional funding available 6
years from application
> TAP and Commuter Choice are the exceptions
- C&Il available for small local projects

» What are the City’s transportation priorities
for the next ten years?
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S A In 2035, the City of Fairfax has a strong, B A
sustainable economy that supports a vibrant 21¥ century community.
CITY COUNCIL GOALS FOR 2020-2022 TERM
Economic Development

Create opportunities for economic development through partnerships, planning, marketing,
business recovery, recruitment, retention, expansion, and incubation that result in a more
diverse, balanced, and resilient economy; tax base growth above the regional average; overall
community affordability; and a business environment that supports the quality of life that our
COMMUNILY expects.

Redevelopment

Preserve our sense of place. recognize the significance of public historic sites, embrace
inclusivity of our changing demographics. prioritize housing affordability, and enable
commercial and retail success to recover as we grow the local economy through appropriate,
targeted, sustainable, and transportation-oriented redevelopment.

Neighberhoods

Encourage a close-knit community of distinct neighborhoods where people feel welcome, safe
and secure; invite thought-provoking conversations addressing challenges faced by our
communities; equitable access to the highest quality educational opportunities, passive and
active recreation and cultural arts activities; enhance physical and virtual community
connectivity; a diverse choice of housing; a culture of shared investment and civic pride
supported by City services and amenities of indisputable value.

Transportation

Provide for the safe and efficient movement of pedestrians, cyclists, motorists, and mass transit
riders within and across the City and region, highlighted by a green ribbon network of
sidewalks and trails to reduce pollution and congestion supporting a sustainable and healthy
COMMUARILY.

Governance

Maintain a trust-based, high-performing. transparent, technologically innovative, efficient. and
effective governing system ensuring open communication with our residents, businesses, and
neighboring jurisdictions; with active participation from our diverse citizenry and characterized
by an agile, collaborative organization providing 24/7/365 responsiveness that highlights the
City as a thriving, inclusive, environmentally sustainable community and regional leader and
partner.

Clty Council Goals 2020-2022

Provide for the safe and
efficient movement of
pedestrians, cyclists,

motorists, and mass transit
riders within and across the
City and region, highlighted

by a green ribbon network
of sidewalks and trails to
reduce pollution and
congestion supporting a
sustainable and healthy
community.




‘No Build’ (2040) i i o Draft Plan (2040)
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Vision For Transportation

In 2035, Fairfax s a city with options for residents to easily, safely, and efficiently
move within and between neighborhoods either by walking, bicycling, taking

public transportation, or driving.
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Performance Metrics

The Fairfax Multimodal Transportation Plan seeks to provide the
framework for a system that serves the values of the community and
achieves the key goals of the plan. Attainment of the overall vision will

be measured against four key targets to be achieved by 2035:

Create a city of “15-minute
neighborhoods” — ensure that
100% of residents can access a
local activity center via a safe
15-minute walk from home
(currently £49%6).

—100%
) -HE
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@ 15 min
neighborhood

Ensure 100% of residents are
connected to green space,
trails, or open space via a

safe 15-minute walk of home
(currently 88%).

—100%—

of residents

.8
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15 min walk

Ensure 100% of residents
have access to transit by
providing a transit stop within
a safe 10-minute walk of each
residence (currently 79%).

—100%—

of residents

R — 2500' —

10 min walk

Increase choice, reliability, and
efficiency in travel by achieving
at least a 40% non-drive alone
mode share for commute to
work trips (currently 28%).

—40% —
non-SOV
mode share




Current Projects

Project Phase Number of
Projects

Concept 2

Design 21
Construction 2

Post-Application/Out Year Start* 6

*Does not include locally funded projects (i.e. residential sidewalks)
that will be programmed on an annual basis
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TWO YEAR TRANSPORTATION PROGRAM PROCESS

POTENTIAL PROJECTS

Staff develops a list of potential projects identified in various policy documents including the Comprehensive
Plan, Small Area Plans, Parks and Recreation Master Plan, Transit Development Plan, and others

N

FUNDING OPPORTUNITIES
Includes NVTA, SmartScale, Revenue :::bl:.:

Sharing, RSTP, TAP and others.

PUBLIC INPUT

Each funding source has unique Community prioritization that
requirements and timelines identifies the most important
projects to pursue

TWO YEAR TRANSPORTATION PROGRAM

Two Year Transportation Program is a list of priority projects for the
city to pursue funding for over the upcoming two year funding cycle




FY 23-28 Project Options

1. Projects with partial funding

2. Projects with concept planning complete
and now ready for implementation

3. New projects

10
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Project with Partial Funding

Eaton Place/Chain Bridge Road Intersection
» Project has $10.7M in

™ C.

e — s | e : NVTA 70% fundi ng

» Project estimate is
~$25M

» Funding need of $15M
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Projects with Concept Planning

» Comstock/John Mason Trail
» Bicycle Network Improvements (multiple projects)
» Main Street Streetscape
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John Mason Trail

» Concept planning complete
> City on-call consultant

Daniels

e B performed survey and developed
BcEt o8 preliminary alignment

' Proposed Tr il
1 (Approximate)

SErE® - Pursuing deed modification with

IR E 1 tank farm owners

Eh At | - Developing cost estimate (likely

A $15M-3$20M)

- Recommend pursuing NVTA 70%
funding in next funding cycle
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Main Street Streetscape

» Concept planning complete
@ - 30% plans complete
=~ - Approximate $5M cost
1 © Recommend pursuing FY 28
| Revenue Sharing funds
&  EE fial - FY 23 application for FY 28
iy om RS | e - Would require 50% local match

iy ]

TEa

...... B
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Bicycle Network Improvements

MAP 20: TOP 3 PRIORITY PROJECTS : 3 Exa m p I e P rOJ e Ct S

5, o University Drive
| > Plantation Parkway/Fairfax Blvd
; ) ' > Judicial Drive
te » City has $2.2M coming on-line
Vil between FY 22 and FY 28 in RSTP
- funding for multimodal
e improvements
i » Recommend utilizing this funding

and applying for TAP funding for
University Drive project
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University Drive Bike Lanes: Layton Hall Dr to South Street

Realign trail
connection to corner.

Remowve channelized
turn islands and bring
crosswalk to the corner.

Bike lanes continue
north as long as
practicable.

Bike box in southbound
direction allows bikes to
get in front of trafficat a
red signal and increases
awareness for right
turning vehicles.

Combined right turn
lane allows bicyclists to
continue straight into the
bike lanes on the north
side of the intersection.

Convert University Drive
to a 3 lane cross section,
enabling safer turning and
bicycle lanes.

“Super sharrows” provide
driver awareness and
courtesy, and user
comfort. Long term, bike
lanes could be provided as
part of a reconstruction or
lane reconfiguration.

»

Recommend
implementation
in FY 23/24
concurrent with
Capstone
opening

FY 22/23
available RSTP
funding of
$755K

Also
recommend

applying for
TAP funding

16



Plantation Parkway at Fairfax Blvd

Proposed trail
connection to
neighborway

network.

Widen and realign curb ramp and

oro Ik in front of fire station to
connect to the proposed Country
Club Commeons trail.

Widen existing sidewalk to at least 10-feet to provide an
off-street path connection from Fairfax Blvd to existing
trail crossing. Final design will need to consider right of
way impacts and impacts to street trees.

Remove channelized turn island to eliminate free flow
right turns and reduce pedestrian crossing times.

Remove channelized turn island to eliminate free flow
right turns.

Realign trail to corner to
improve sight distance and

Coordination required with
George Snyder trail project.

Install bulbouts, signage,
and consider a raised
crosswalk at realigned trail.

Improve driveway to
keep trail raised and slow
turning vehicles.

match the erossing location.

Recommend
implementation
in FY 26 when
Country Club
Connector
funding
available

FY 26 available
RSTP funding of
$670K
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Judicial Drive

Exlsting Conditlons (Main Street to Jones Street)

TR T
B This graphic is a planning level concept
* gdditional traffic engineering and study i
i ta determine the uitimate concept.

Proposed (Main Street to Jones Street)

i

a5 11" 11’
C4+G  Traval Lane Traval Lane

>

Travel Lana

2 0.

Judiclal Drlve and Chaln
Bridge Road

Transition bike lane to shared use path to
maintain existing vehicle capacity at the
intersection. A traffic study is needed

to confirm number of needed approach
lanes and storage length.

Widen sidewalks to at least
10’ for shared use path.

Widen sidewalk along Chain
Bridge Rd to at least 10"

Off-street path proposed. Trail
provides a direct link to Breckinridge
Lane and the Fairfax City Bike Trail.

2.5
Travel Lane  C+G

25"
C+6G

2.5 iy
C+G Travel Lana

iy Vg
Traval Lane Traval Lane

5. 5.5"
Bike Lane Bike Lane

Recommend
implementation in FY
28 concurrent with
County Courthouse
Complex
redevelopment

» FY 28 available RSTP
funding of $770K

18



Potential Future Projects

» Major Sidewalks

» Snyder Trail Connection to Wilcoxen Trail
» South Street Extension

» Fairfax Circle Improvements

19



Major Sidewalk Projects

» These would not be constructed with the Residential
Sidewalk Program funding

» These require feasibility studies to determine cost
» Recommend applying for Revenue Sharing funding

20



Snyder Trail Connection to Wilcoxen

Draper ‘.'
" Drive Park 1

Proposed Trail
Connection

¥

George Snyder Trail to be
constructed in FY 24

Project terminus at Fairfax Blvd

This project would add a mid-
block crossing of Fairfax Blvd

and an off-road connection to
Wilcoxen Trail

Recommend pursuing FY 28
Smart Scale funding for this
project

21



South Street Extension

County Courthouse
Complex Phase 1
redevelopment starting
in FY 25

Small Area Plan
recommends this
connection

Recommend pursuing
FY 28 Smart Scale
funding for this project

22



Fairfax Circle Improvements

» Visioning project currently
underway

» Small Area Plan to be
completed next

» This is a longer term
project (10-15 years)

» Recommend Smart Scale
application for FY 30

I funding

23



Recommended Two Year Program

» Apply for funding and/or utilize existing
funding for projects with partial funding and
projects with concept planning complete

» Utilize C&I to develop concept plans and cost
estimates for new projects to apply for in
future application cycles

24



Recommended Two Year Program

Project Name

PRIORITY 1: Projects with Partial Funding

Proposed Funding Source

Proposed
Funding Year

Eaton Place/Chain Bridge Road Intersection Improvements

NVTA 70% or Fed Earmark FY 27/28
PRIORITY 2: Projects with Concept Development
John Mason Trail NVTA 70% FY 27/28
Main Street Streetscape Improvements Revenue Sharing/C&lI FY 27/28
Bicycle Spot Improvements FY 22 - FY 28
University Drive (North Street to Layton Hall) RSTP/TAP FY 22
Plantation Parkway/Fairfax Blvd Intersection RSTP FY 26
Judicial Drive (CBR to Jones; Jones to Main Street) RSTP FY 28
PRIORITY 3: Future Projects
Major Sidewalk Projects Revenue Sharing/C&l FY 28+
Snyder Trail Connection to Wilcoxen Trail Smart Scale FY 28
South Street Extension / Massey entrance signal Smart Scale FY 28

25



FY18 19 priorities

		Two Year Transportation Priority Project List

		Project Name				Approximate Cost 				Eligible Funding Source(s)

								Mulitmodal Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ		RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I or 30%

		Funding Limitations								No maximum		No maximum		$5M/year		$800,00/year combined				$200-$600K		No Maximum 		TBD		$30-80K		$2M/year

		Funding Year								Next year		6 and 7 yrs out		Next 2 years		6 years out		6 years out		Next 2 years		Next 6 years		Next 2 years		Next year		Next year

		Bicycle, Pedestrian and Trail Improvements

		1		Old Lee Highway Preliminary Engineering		$3,000,000		1, 2, 3		 				+														+

		2		Apply for funds to construct Old Lee Highway Multimodal Improvements		$30M		1, 2, 3														

Wendy Block Sanford: Apply for $15M		

Wendy Block Sanford: Apply for $15M (or remainder of cost estimate)																				 

		3		George T. Snyder Trail Construction		$14M		1, 2

		4		Judicial Drive Trail Connection Preliminary Engineering		$34,612		2

		5		Judicial Drive Trail Connection Construction		$300,000		2

		6		Study Bike Share Feasibility (with GMU)		$25,000		1, 2, 3

		7		Apply for Funds to Implement Bike Share (with GMU)		$1.5M + $125K annual operating		1, 2, 3

		8		Evaluation of University Drive Improvements		$100,000		2, 3

		9		University Drive Traffic Calming		$1M		2, 3

		10		Chain Bridge Road sidewalk (north of Kenmore)		$250,000		2, 3																				+

		11		Pedestrian Network Safety Spot Improvements		$200,000		2, 3																				+

		12		Transit facility evaluation and improvements		$500,000		1, 2, 3

		13		Establish a Transportation Demand Program		$30,000		3, 4

				Eligible funding source for project		Multimodal Plan Goals:		1. Connect with the Region

				Recommended funding source for project				2. Provide viable and attractive mobility choices

		+		Already Funded (FY 17 or FY18 Adopted Budget)				3. Integrate transportation and land use

								4. Adopt policies and procedures for strategic transportation decision making



		Roadway Network Improvements

		14		Widen bridge over I-66 at Jermantown Road		$12M		1, 2		Fairfax County 

		15		Evaluate widening of Jermantown Road to four lanes between I-66 bridge and Fairfax Blvd		$100,000		1,2

		16		Apply for funds to widen Jermantown Road to four lanes between I-66 bridge and Fairfax Blvd		$20M		1, 2

		17		Evaluate intersection improvement options at Eaton Place/Chain Bridge Road		$100,000		2, 3																				+

		18		Apply for funds to make intersection improvements at Eaton Place/Chain Bridge Road 		$10M		2, 3

		19		Construct additional roadway network between Fairfax Blvd and Chain Bridge Road at Orchard Street		$5M		2, 3

		20		Roadbed Reconstruction		$2M 		2

		Total Recommended Application(s)								$14M		$15M		$2.5M+		$0		$2M		$300,000		$17M +		$1.5M		$30,000		$55M +		 

				Eligible funding source for project		Multimodal Plan Goals:		1. Connect with the Region

				Recommended funding source for project				2. Provide viable and attractive mobility choices

		+		Already Funded (FY 17 or FY18 Adopted Budget)				3. Integrate transportation and land use

								4. Adopt policies and procedures for strategic transportation decision making



				 

										 

				 





FY 20 21 priorities

		FY 20/21

		Project Name				Approximate Cost 										Eligible Funding Source(s)

								Available Funding		Project Description		Mulitmodal Plan Goals Met		Other Comp Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ/RSTP		CMAQ/RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I

																No maximum		No maximum		$5M/year		$800,00/year combined				$200-$600K		No Maximum 		TBD		$30-80K		$2M/year

																Next year		6 and 7 yrs out		Next 2 years		6 years out		6 years out		Next 2 years		Next 6 years		Next 2 years		Next year		Next year

		Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,700,000		Improve safety and vehicular flow along Route 123 and the adjacent service drives		MM 1.2.3		GPS 1.1.1														$21.3 M

				Government Center Parkway Extension		$10,000,000		$3,144,000		Complete roadway connection between Jermantown Road and Waples Mill Road		MM 1.1.7						 										$6,856,000

				University Drive Extension		$11,600,000		$9,994,370												$400,000				$800,000 FY 21 xfr from County)				$400,000						$400,000

				Old Lee Highway Multimodal Improvements		$20,000,000		$14,000,000		Provide separated bicycle and pedestrian facilities and streetscape improvements along Old Lee Highway		MM 1.1.3.4; MM 4.2.2		SI 2.2.1						$3M (FY 21)								$3M

				Northfax West		$6,400,000		$4,700,000												$850,000								$850,000

		Project with Concept Planning Complete																		 

				Bicycle Plan		$40,000				Develop a map of proposed micromobility routes and a list of proposed projects (on and off-road) to implement those routes		MM 1.1.3; MM 1.1.4; MM 2.2.1; MM 2.3.1		N 2.1; CCAC 1.1.6; CCAC 2.1.5; SI 2.2.1; PR 1.1.4; CA 1.2.3																				$40,000 (FY 21)												 

				Transportation Demand Management Program 		$40,000				Develop a comprehensive TDM policy and related strategies to reduce single occupany vehicle use		MM 3.1.6; MM 4.3.1; MM 4.3.3		CCAC 2.1.5; GPS 2.5.2																								 

				Bike Share Implementation		$500,000				Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 		MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Main Street Streetscape Improvements		$4,700,000				Implement new design standards per adopted guidelines		MM 2.1.1; MM 2.1.2; MM 2.4.1.3; MM 3.1.2; MM 3.2.4; MM 4.2.2		CCAC 2.3.3; EV 3.1.3						$400,000 Design (FY 21) $2M CN (FY22) 														$400,000 Design (FY 21) $2M CN (FY22) 								 

				Sager Avenue Culvert		$1,760,000														$880,000 (FY 22)														$880,000 (FY 22)										 

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source																																								 

		New Projects		Proposed New Projects																 

				Sager Avenue Sidewalk		TBD				Widen sidewalks in Old Town consistent with Main Street Streetscape recommendations		MM 2.1.1; MM 2.1.2; MM 3.2.4		CCAC 2.3.3; EV 3.1.3

				Fairfax Circle Improvements		TBD				Redesign the intersection for improved multimodal movements		MM 1.1.3; MM 1.2.1; MM 1.2.3; MM 2.1.6; MM 2.3.8; 		CCAC 2.3.3; EV 3.1.3																				 FY 20 design concept

				Intersection Upgrade at Jermantown/29		$1,000,000				Implement intersection improvements  (numerous locations)		MM 1.2.2; MM 1.2.3; MM 2.5.1		GPS 1.1.1						$500,000 (FY 21)														$500,000 (FY 21)

				Old Lee Highway/Old Pickett Road Intersection Improvements		$1,000,000				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)		MM 1.2.3; MM 3.2.3		GPS 1.1.1

				Chain Bridge Road sidewalk (Rust Curve to Fairfax Blvd)		TBD				Complete the sidewalk on the west side of Chain Bridge Road between Rust Curve and Fairfax Boulevard		MM 2.1.1, MM 2.1.2; MM 2.1.5		N 2.1; CCAC 1.1.6												 								FY 21 design concept

				Fire Station #33 Trail		TBD				Construct new trail behind Fire Station 33 to connect to Country Club Hills neighborhood		MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; PR 1.1.4																				FY 20 design concept				 										 

				Comstock Trail 		TBD				Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail		MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 21 design concept

				Snyder Trail Connection under Rt 50 (Snyder to Willcoxon)		TBD				Connect the east end of the George Snyder Trail underneath Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail		MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 20 design concept

				Traffic Signal System with Transit Priority		$600,000				Purchase updated centralized traffic control system to improve system reliability and add capabilities such as adaptive traffic control, transit priority and improved data collection		MM 2.4.1.1; MM 2.4.1.4; MM 4.4.4		IU 2.1.3																$600,000

				South Street Extension / Massey entrance signal		Not recommended for current Two Year Program/ To be pursued with redevelopment																														 										 

				Burke Station Road Phase II (Stoughton to City Line)		Not recommended for current Two Year Program																																		 

				Main Street/Little River Turnpike Bikeway (Pickett to Old Town)		Not recommended for current Two Year Program																																				 

				University Drive Road Diet Extension		Not recommended for current Two Year Program																																						 

				Snyder Trail Western Extension (Rt 123 to Jermantown)		TBD				Develop the western link in the east-west trail network to connect the George Snyder Trail and I-66 trail to Jermantown Road		MM 1.1.4.3; MM 2.2.1; MM 3.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4

				CUE Marketing Plan		Not recommended for current Two Year Program

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source

										 





				 

																 

				 

						 





FY 22 23 priorities

		DRAFT Two Year Transportation Program FY 22-23

		Project Name				Project Cost 		Funding Available				Funding Source(s)		CIP Year and Page Number		Project Description								Eligible Funding Source(s)

																		Comprehensive Plan Goals Met		Mulitmodal Plan Goals Met		Other Comp Plan Goals Met		I-66 Outside the Beltway (one time funding)		Smart Scale		Revenue Sharing		CMAQ/RSTP		CMAQ/RSTP		Transportation Alternatives (TAP)		NVTA 70%		I-66 Inside the Beltway Toll Revenue		Transportation/ Land Use Connections (TLC)		Local C&I

		Projects Awarded Funding During FY 20-22 Funding Cycle (For FY 22 or later)						Total		Sub Total by Source

				University Drive Extension		$11,200,000		$11,200,000		$9,994,370        $582,000         $600,000		Smart Scale           Rev Sharing (FY 24)          C&I		FY 18 (G-91) and FY 21 (G-43)		Construct a new north-south roadway connection between Fairfax Blvd and Eaton Place at Fairfax Blvd intersection with University Drive.

				Old Lee Highway Multimodal Improvements		$25,000,000		$25,000,000		$13,000,000      $10,000,000    $2,000,000		NVTA 70%     Revenue Sharing   C&I		FY 20 (G-84), FY 21 (G-40) and prop FY 23, FY 24		Provide separated bicycle and pedestrian facilities and streetscape improvements along Old Lee Highway				MM 1.1.3.4; MM 4.2.2		SI 2.2.1

				Sager Avenue Sidewalk		$530,000		$530,000		$424,000          $106,000		Transportation Alt   C&I		FY 21 (G-42) and FY 22 (G-59)		Construct the missing link of sidewalk on Sager Avenue between University Drive and East Street				MM 2.1.1; MM 2.1.2; MM 3.2.4		CCAC 2.3.3; EV 3.1.3

				Bike Share Implementation: Mason to Downtown		$421,000		$421,000		$337,000          $84,000		Transportation Alt   C&I		FY 20 (G-78), FY 21 (G-49), FY 22 (G-65)		Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 				MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Bike Share Implementation: Vienna Metro area		$460,000		$460,000		$460,000		Commuter Choice		FY 20 (G-78), FY 21 (G-49), FY 22 (G-65)		Implement a docked bikeshare system consistent with recommendations in Bikeshare Plan 				MM 2.3.5; MM 2.3.6		CCAC 2.1.5; SI 2.2.1				 				 								 

				Intersection Upgrade at Jermantown/29		$1,300,000		$1,223,522		$700,000      $523,522		NVTA 70% (FY 24)     Rev Sharing (FY 24) 		FY 21 (G-48) and prop FY 24		Implement intersection improvements  (numerous locations)				MM 1.2.2; MM 1.2.3; MM 2.5.1		GPS 1.1.1

				Northfax West		$7,000,000		$7,200,000		$4,700,000      $2,500,000		NVTA 70% (FY 24)    Revenue Sharing 		FY 19 (G-93) and prop FY 24		Expansion of Northfax grid network; construction of a new north/south roadway between Fairfax Blvd/Farr Ave intersection and Orchard Street.

				Government Center Parkway Extension		$7,448,564		$9,069,000		$3,144,000  $815,000  $3,540,000       $1,570,000       		Smart Scale         RSTP                  NVTA 70% (FY 24)                       Rev Sharing (FY 24)          		FY 21 (G-39), FY 22 (G-52) and prop FY 24		Expansion of Kamp Washington grid network; construction of a new east/west roadway between Jermantown Road Waples Mill Road parallel to Route 29/Lee Highway and Route 50/Fairfax Blvd.

				Sager Avenue Culvert		$1,760,000		$1,760,000		$650,000      $1,110,000		Rev Sharing (FY 24)  Storm Fund		Proposed FY 24		 																																				 

				Upgraded Traffic Signal System 		$720,000		$720,000		$720,000		C&I		Proposed FY 22 (G-104)		Purchase updated centralized traffic control system to improve system reliability and add capabilities such as adaptive traffic control, transit priority and improved data collection				MM 2.4.1.1; MM 2.4.1.4; MM 4.4.4		IU 2.1.3

		Projects Pending Funding (Applications Pending Approval)

				Country Club Commons Connector (Fire Station Trail)		$5,150,000		$0		$0		Smart Scale (FY 26)		Proposed FY 25		Construct new trail behind Fire Station 33 to connect to Country Club Hills neighborhood				MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; PR 1.1.4																								 										 

				Chain Bridge Road sidewalk (Rust Curve to Fairfax Blvd)		$9,250,000		$0		$0		Smart Scale (FY 26)		Proposed FY 25		Complete the sidewalk on the west side of Chain Bridge Road between Rust Curve and Fairfax Boulevard				MM 2.1.1, MM 2.1.2; MM 2.1.5		N 2.1; CCAC 1.1.6												 



				Project Name		Project Cost 		Funding Available		Funding Need		Proposed Funding Source		Proposed Funding Year		Project Description

		PRIORITY 1: Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,750,000				NVTA 70%		FY 27/28		Improve safety and vehicular flow along Route 123 and the adjacent service drives				MM 1.2.3		GPS 1.1.1

				Government Center Parkway Extension		$10,000,000				$3,144,000						Complete roadway connection between Jermantown Road and Waples Mill Road				MM 1.1.7						 										$6,856,000

				Northfax West		$6,400,000				$4,700,000																		$850,000								$850,000

		PRIORITY 2: Projects with Concept Development																										 

				John Mason Trail		TBD		$0		TBD		NVTA 70%		FY 27/28		Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail				MM 1.1.4; MM 2.2.1		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 21 design concept

				Main Street Streetscape Improvements		$6,000,000		$0		$6,000,000		 RS                                  C&I		FY 27/28		Implement Main Street Streetscape per adopted guidelines				MM 2.1.1; MM 2.1.2; MM 2.4.1.3; MM 3.1.2; MM 3.2.4; MM 4.2.2		CCAC 2.3.3; EV 3.1.3						$400,000 Design (FY 21) $2M CN (FY22) 														$400,000 Design (FY 21) $2M CN (FY22) 								 

				Bicycle Spot Improvements 		TBD		$100,000     $659,906          $668,682   $770,000				C&I (FY 22)          RSTP (FY 23)       RSTP (FY 26)       RSTP (FY 28)		FY 22 - FY 28		Three proposed spot improvement projects recommended in Bicycle Plan (not yet adopted). City has $1,525,462 in FY 23 and FY 26 RSTP funding for multimodal improvements				MM 1.1.3; MM 1.1.4; MM 2.2.1; MM 2.3.1		N 2.1; CCAC 1.1.6; CCAC 2.1.5; SI 2.2.1; PR 1.1.4; CA 1.2.3																				$40,000 (FY 21)												 

				                     University Drive (North Street to Layton Hall)		TBD				$0		RSTP/C&I		 FY 22/23

				                     Plantation Parkway/Fairfax Blvd Intersection 		TBD				$0		RSTP 		FY 26

				                     Judicial Drive (CBR to Jones; Jones to Main Street)		TBD				$0		RSTP 		FY 28

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source																																																 

				Future Projects																								 



				Major Sidewalk Projects		TBD						Revenue Sharing     C&I		FY 28

				                      Dwight Ave (including intersection with Roberts Road) 		TBD

				                      First and Second Streets		TBD

				                      Norman Avenue		TBD

				                      Oak Street 		TBD

				                      Burke Station Road Phase II		TBD										 

				Fairfax Circle Improvements		TBD						Smart Scale		FY 30		Redesign the intersection for improved multimodal movements consistent with visioning process (underway) and Small Area Plan (future)				MM 1.1.3; MM 1.2.1; MM 1.2.3; MM 2.1.6; MM 2.3.8; 		CCAC 2.3.3; EV 3.1.3																				 FY 20 design concept

				Old Lee Highway/Old Pickett Road Intersection Improvements		TBD						Private with Redevelopment				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)				MM 1.2.3; MM 3.2.3		GPS 1.1.1

				Snyder Trail Connection to Wilcoxen Trail		TBD						Smart Scale		FY 28		Connect the east end of the George Snyder Trail across Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail				MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																				FY 20 design concept

				South Street Extension / Massey entrance signal		TBD						Smart Scale		FY 28						MM 1.1.4.1; MM 1.1.4.3; MM 2.2.2; MM 2.2.3		N 2.1; CCAC 1.1.6; SI 2.2.1; PR 1.1.4																						 										 

				Project not eligible or not a good candidate for funding source

				Staff preliminary recommendation for funding source

																 

										 



				 

				CBR Center to Taba

																								 

				 

						 





FY 22 23 chart for PPT

				Project Name		Project Cost 		Funding Available		Funding Need		Proposed Funding Source		Proposed Funding Year		Project Description

		PRIORITY 1: Projects with Partial Funding 

				Eaton Place/Chain Bridge Road Intersection Improvements		$22,000,000		$10,750,000				NVTA 70% or Fed Earmark		FY 27/28		Improve safety and vehicular flow along Route 123 and the adjacent service drives

				Government Center Parkway Extension		$10,000,000				$3,144,000						Complete roadway connection between Jermantown Road and Waples Mill Road

				Northfax West		$6,400,000				$4,700,000

		PRIORITY 2: Projects with Concept Development

				John Mason Trail		TBD		$0		TBD		NVTA 70%		FY 27/28		Construct new trail from Main Street north behind tank farm to connect to Daniel's Run Trail

				Main Street Streetscape Improvements		$6,000,000		$0		$6,000,000		 Revenue Sharing/C&I		FY 27/28		Implement Main Street Streetscape per adopted guidelines

				Bicycle Spot Improvements 		TBD		$100,000     $755,462          $770,000    $770,000						FY 22 - FY 28		Three proposed spot improvement projects recommended in Bicycle Plan (not yet adopted). City has $1,525,462 in FY 23 and FY 26 RSTP funding for multimodal improvements

				                     University Drive (North Street to Layton Hall)		TBD		$855,462		$0		RSTP/TAP		FY 22						 

				                     Plantation Parkway/Fairfax Blvd Intersection 		TBD		$770,000		$0		RSTP		FY 26

				                     Judicial Drive (CBR to Jones; Jones to Main Street)		TBD		$770,000		$0		RSTP		FY 28

		PRIORITY 3: Future Projects

				Major Sidewalk Projects		TBD						 Revenue Sharing/C&I		FY 28+

				                      Dwight Ave (including intersection with Roberts Road) 		TBD						Staff preparing prioritization recommendation

				                      First and Second Streets		TBD

				                      Norman Avenue		TBD

				                      Oak Street 		TBD

				                      Burke Station Road Phase II		TBD										 

				Old Lee Highway/Old Pickett Road Intersection Improvements		TBD						Private with Redevelopment				Install updated traffic signal and consolidate west side property access (and possible roadway realignment)

				Snyder Trail Connection to Wilcoxen Trail		TBD						Smart Scale		FY 28		Connect the east end of the George Snyder Trail across Route 50 to create a continuous trail network between the George Snyder Trail and the Willcoxon Trail

				South Street Extension / Massey entrance signal		TBD						Smart Scale		FY 28

				Fairfax Circle Improvements		TBD						Smart Scale  Round 6		FY 30		Redesign the intersection for improved multimodal movements consistent with visioning process (underway) and Small Area Plan (future)





Intersection upgrades detail

				Intersection		Issues (noted by Dave)		Issues (noted by Curt)

				Rt 29 & Jermantown Rd		Mast arms, geometric upgrades

				East St / Main St / Sager Ave		Congestion

				Old Pickett & Pickett Rd		Flooding

				Rt 50 & Plantation		Congestion		N/A - congestion is usually backup from Eaton

				Main St & Whitacre		Ped safety

				Main St & Locust		Congestion

				Judicial & Jones		Geometric

				Main & Maple		Turning movements

				Rt 29 & Rust		Walmart issues

				Dwight / Sager / Roberts		Geometric, pedestrian issues

				Rt 50 / Meredith / Oak		Geometric, flooding

				Fairfax Blvd & Spring St				Wawa development, south side driveways






Proposed Local Funding FY 22

Proposed local funding (30%/C&l) of $1.4M in FY 22
Pre-application Project Evaluation $400K

> John Mason Trail

> University Drive Bicycle Improvement Project
> Snyder Trail Extension to Wilcoxen Trail

> South Street Extension

- Eaton/CBR refinements

Residential Sidewalk Program $450K
Neighborhood Connections Program $100K

Multimodal Improvements $100K
AU

v Vv

v Vv
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Proposed Local Funding FY 22

» Match to Federal Funding $100K
> Bike Share
> Sager Avenue Sidewalk

» CUE Branding $100K
» New Traffic Signals, Motivision $100K

» CUE Bus Purchase (NVTC Trust Fund/DRPT) $3M
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What’s missing?

» Major sidewalk projects
> Funding for one or two projects at most
- 8-10 year timeframe
- City paying half of cost

» Long term projects in bicycle plan

> Will utilize existing RSTP for as many spot
improvement projects as possible
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Two Year Program Timeline -

March-April, 2021: Staff development of draft list
of projects for funding consideration

April 20, 2021: WS to discuss proposed projects

May - June: Public outreach on proposed program

June 2021: City Council work session to review
public outreach and proposed Two Year Program

June/July 2021: Adoption of Two Year Program

September - December: First round of applications

CITY OF FAIRFAX

¥ Get Informed. Get Involved. Get |

WHAT 15 A Two-YEAR

Live Life Connected
TRANSPORTATION PROGRAM? 1
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» Do these projects
reflect City Council
priorities?
> If no, what’s missing?
- If yes, will you be

comfortable endorsing

funding applications for
these proposed projects?

FISCAL YEAR

ODD YEARS
EVEN YEARS

* COUNCIL
RESOLUTION
REQUIRED
N\

W i semios™™

Commuter Choice AUG
(1-66 Toll Revenues) Updated 3/2/2021

30



	Proposed FY 22-23 Two Year Transportation Program
	Transportation Funding FY 16-20
	Slide Number 3
	Upcoming Funding Applications
	City Council Goals 2020-2022
	Slide Number 6
	Slide Number 7
	Current Projects	
	Slide Number 9
	FY 23-28 Project Options
	Project with Partial Funding
	Projects with Concept Planning
	Slide Number 13
	Slide Number 14
	Bicycle Network Improvements
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Potential Future Projects
	Major Sidewalk Projects
	Slide Number 21
	Slide Number 22
	Fairfax Circle Improvements
	Recommended Two Year Program
	Recommended Two Year Program
	Proposed Local Funding FY 22
	Proposed Local Funding FY 22
	What’s missing?	
	Two Year Program Timeline – 
	Discussion

