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City of Fairfax 2035 Comprehensive Plan
Land Use Strategies Chapter - Draft Goals, Outcomes, Actions and Metrics

Neighborhoods Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Neighborhoods Guiding Principle. In 2035, Fairfax is a city with inviting neighborhoods, each
with its own unique character.

Neighborhoods Goal 1. Preserve and enhance the existing character of established
neighborhoods.

Outcome N1.1. Infill development that complements surrounding homes in existing
neighborhoods.

Action N1.1.1. Encourage infill residential and adjacent development in keeping with the
character of existing neighborhoods.

Action N1.1.2. Review regulatory standards to ensure process encourages and enhances
compatibility of infill development and redevelopment with surrounding neighborhood
context in terms of height, scale and overall mix of uses.

Action N1.1.3. Develop a policy that all new housing be designed so that it blends with
the character of the neighborhood in which it is located, emphasizing quality design and
appearance.

Outcome N1.2. Diverse mix of housing types that provide ample choices for residents at all
stages of life.

Action N1.2.1. Ensure that zoning policy continues to provide ample opportunity for
developers to build a variety of housing types, ranging from single-family to multi-
family, to keep the market well supplied.

Outcome N1.3. Rehabilitation and maintenance of existing, aging housing stock.

Action N1.3.1. Support community-led preservation of residential areas of specific age
and/or character.

Neighborhoods Goal 2. Provide pedestrian and bicycle connections to commercial centers,
parks, schools and other local destinations.

Outcome N2.1. Residents of all abilities safely and easily move about the community.
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Action N2.1.1. Identify opportunities for future open space and trails in neighborhoods
that are deficient.

Action N2.1.2. Expand existing network to increase connectivity.
Action N2.1.3. Improve connectivity in identified neighborhoods.

Action N2.1.4. Target and coordinate public infrastructure improvements with desired
infill, reinvestment and redevelopment areas to encourage and stimulate private
development.

Metrics:
e Number of residential properties historically designated.
e Linear feet of trails added.
e Number of new links created that increases access to trails and nearby places.

Commercial Corridors and Local Activity Centers Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Commercial Corridors and Local Activity Centers Guiding Principle. In 2035, Fairfax is a city
with flourishing centers of commercial and mixed-use activity that include an assortment of
grocery stores, restaurants, cafés, entertainment venues, retail stores, offices and housing.

Commercial Corridors and Local Activity Centers Goal 1. Enhance commercial activities along
the City’s major corridors with a mix of retail, office and service offerings in an attractive and
welcoming setting.

Outcome CCLAC1.1. Commercial corridors with attractive physical characteristics that
provide shopping, dining, services and other businesses.

Action CCLAC1.1.1. Encourage commercial redevelopment that offers amenities and
atmosphere to attract top-tier commercial tenants.

Action CCLAC1.1.2. Encourage creativity and architectural excellence in new commercial
developments.

Action CCLAC1.1.3. Develop urban design concept diagrams for small block and multi-
block areas along the city’s commercial corridors, outside the local activity centers.

Action CCLAC1.1.4. Encourage tree-lined and heavily landscaped property edges,
particularly where surface parking is adjacent to the public rights-of-way.
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Outcome CCLAC1.2. Tenants representing diverse business sectors that meet current and
emerging trends in neighborhood-serving retail, service and other business demands.

Action CCLAC1.2.1. Strengthen existing retail businesses and expand choices to capture
retail spending by residents.

Action CCLAC1.2.2. Create a marketing plan to generate excitement about the current
retail and service offerings.

Commercial Corridors and Local Activity Centers Goal 2. Promote redevelopment in the City’s
activity centers that strengthens our economic vitality, provides commercial, office and
residential opportunities for sustained demand and reinforces the City’s regional appeal.

Outcome CCLAC2.1. Enhanced City tax base —in terms of real estate valuation, business
revenue and fiscal stability — generated by development that sustains high-demand
businesses and quality mixed-use environments that benefit the community’s long-term
prosperity.

Action CCLAC2.1.1. Uphold guidance provided in the 2035 Comprehensive Plan and
Future Land Use Map.

Action CCLAC2.1.2. Prepare conceptual designs for the local activity centers presented in
dynamic marketing materials that clearly demonstrate the desired mix of uses,
residential density, building intensity, design aesthetic, multimodal connections and
parking.

Outcome CCLAC2.2. Mixed-use destinations that successfully compete with other regional
centers and transition appropriately to adjoining neighborhoods.

Action CCLAC2.2.1. Pursue feasibility of public/private partnership to develop parking
structures in local activity centers.

Action CCLAC2.2.2. Encourage the redevelopment of the Northfax activity center as a
major commercial center and transit oriented development that capitalizes on a
potential future Metrorail station along I-66.

Action CCLAC2.2.3. Consistently articulate expectations for unified developments and
support measures that facilitate property consolidation.

Outcome CCLAC2.3. Well-designed centers that allow people to move around comfortably
and spend time in the area.

Action CCLAC2.3.1. Encourage structured parking and minimize surface parking,
particularly adjacent to public rights-of-way.

Action CCLAC2.3.2. Promote the orientation of buildings facing toward streets with

architecture that engages street-level activity.
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Action CCLAC2.3.3. Encourage streetscapes that promote enclosure through building
setbacks, pedestrian amenities, street furniture, on-street parking, and landscaping.

Action CCLAC2.3.4. Support land planning that balances connectivity for pedestrians,
bicyclists, and motorists.

Metrics

e Number of new commercial businesses by corridor or activity center

Housing Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Housing Guiding Principle. In 2035, Fairfax is a city with a choice of housing types that meet the
needs of our community at all stages of life.

Housing Goal 1. Housing types that are not heavily represented in the current housing
inventory are supported in order to provide a greater variety of housing options for a full
income range of households.

Outcome H1.1. Continued development of housing types which are underrepresented in
the City’s existing stock of housing units.

Action H1.1.1 Create a housing policy that can best provide for the types of housing
units that are most in demand.

Action H1.1.2. Support development of new higher-end townhouses and single-family
detached housing units.

Outcome H1.2. Expansion of housing opportunities that increase supply while maintaining
existing neighborhood character.

Action H1.2.1. Research changes to the zoning regulations to expand opportunities for
accessory dwelling units, while ensuring they do not negatively impact the surrounding
neighborhood.

Housing Goal 2. Ensure the availability of housing units that are affordable for individuals and
families below the region’s median household income.

Outcome H2.1. Affordable housing units have been added to the City’s housing stock
through redevelopment and strategic investments.

Action H2.1.1. Leverage the affordable housing trust fund.
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Action H2.1.2. Provide regulatory and financial incentives to increase the supply of
housing that is affordable as defined in the affordable housing ordinance.

Action H2.1.3. Leverage publicly-owned property for housing that is affordable or mixed
use development that includes housing that is affordable.

Outcome H2.2. Preservation of and reinvestment in the City’s existing supply of affordable
multifamily rental housing units.

Action H2.2.1. Facilitate partnerships between existing property owners and nonprofit
organizations that manage dedicated affordable housing properties to preserve and
ensure long-term affordability of existing multifamily complexes.

Action H2.2.2. Support the use of the Low Income Housing Tax Credit and other funding
sources available to reinvest in and upgrade existing multifamily complexes such as
through PACE (Property Assessed Clean Energy).

Housing Goal 3. Provide older adults and people with disabilities with housing options in the
City that are suitable for a range of living choices, such as aging in place, dedicated housing
for older adults or assisted living/nursing care.

Outcome H3.1. A range of accessible housing types are available for older adults and people
with disabilities that incorporate the concept of universal design with appropriate levels of
support and care.

Action H3.1.1. Express preferences regarding housing units that are appropriate and/or
in demand for older adults and those with disabilities.

Action H3.1.2. Utilize affordable housing trust fund to assist with aging in place with
income threshold.

Action H3.1.3. Encourage development of shared housing opportunities through
congregate living facilities.

Housing Goal 4. Support residential improvements of existing housing units.
Outcome H4.1. A greater number of renovated housing units.

Action H4.1.1. Continue to encourage homeowners to undertake residential
reinvestment projects that can collectively modernize the City’s housing stock.

Action H4.1.2. Encourage energy efficiency retrofits that reduce water use and home
heating and cooling costs.

Action H4.1.3. Continue to enforce compliance with building and property maintenance
codes to prevent deteriorated, unsafe and unhealthy housing conditions.

Action H4.1.4. Incentivize reinvestment in multifamily complexes.
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Outcome H4.2. Expanded City sponsored residential improvement programs.

Action H4.2.1. Expand flexibility of FRHC program to encourage greater participation by
homeowners of duplexes.

Metrics:

¢ Number of new housing units by type and assessed value

e Total number of housing units affordable to households with incomes up to 80% of the
area median income (AMI)

e Number of building permits issued for the rehabilitation of existing housing units

e Number of loans approved by FRHC by housing type (single family or duplex) and
neighborhood

Community Design and Historic Preservation Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Community Design and Historic Preservation Guiding Principle. In 2035, Fairfax is a city with
architecture that contributes to a vibrant, creative place and complements our historic
character.

Community Design and Historic Preservation Goal 1. Require high-quality, sustainable design
and construction of new buildings and public spaces along with modifications and additions
to existing buildings and open spaces.

Outcome CDHP1.1. Clear expectations for the required design elements and building
materials for the City’s historic districts and commercial centers.

Action CDHP1.1.2. Rescind or streamline Board of Architectural Review in certain parts
of the city outside the historic districts (underway/completed).

Action CDHP1.1.3. Determine design aesthetic of Fairfax Boulevard and Main St with
input from City boards and commissions.

Outcome CDHP1.2. Attractive buildings, inviting public spaces and welcoming gateways that
contribute to our economic vitality and unique sense of place.

Action CDHP1.2.1. Identify commercial economic investment areas.

Action CDHP1.2.2. Adoption of design standards with menu of options to encourage
variety, visual interest and durability in the design of new development.
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Action CDHP1.2.3. Explore public/private partnerships to create neighborhood centers
and nearby gathering places.

Action CDHP1.2.4. Create attractive gateway features at key City entry points.

Community Design and Historic Preservation Goal 2. Protect and enhance the City’s historic
resources (historic properties and districts).

Outcome CDHP2.1. Protection of eligible structures, properties and neighborhoods
preserved through local historic designation and strategic investments.

Action CDHP2.1.1. Develop an inventory of historic and archaeological resources readily
available on the City’s website that is reviewed and updated at least every 10 years.

Action CDHP2.1.2. Work with neighborhoods to gain support for new locally-designated
historic districts and landmarks.

Action CDHP2.1.3. Identify and promote educational, economic and recreational
benefits of historic structures, properties and districts.

Action CDHP2.1.4. Encourage the preservation of existing buildings of historic or
architectural significance whenever feasible.

Outcome CDHP2.2. Redevelopment that respects other nearby historic structures and the
established architectural pattern.

Action CDHP2.2.1. Update design guidelines and required building materials along with
process for review and approval by the Board of Architectural Review.
(underway/completed)

Metrics:

e Number of properties historically designated
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City of Fairfax 2035 Comprehensive Plan
Environment & Sustainability Chapter - Draft Goals, Outcomes, Actions and Metrics

Natural Environment Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century community
with a strong, sustainable economy that supports walkable, safe and convenient access to the natural
and built environment.

Natural Environment Guiding Principle. In 2035, Fairfax is a city with a healthy ecosystem of
naturally flowing streams, native plants, wildlife, contiguous natural habitat areas and a healthy tree
population.

Natural Environment Goal 1. Preserve and promote a healthy environment through policies and
programs that improve the quality of the City’s natural resources.

Outcome NE1.1. Clean and protected water resources and watersheds in the City.

Action NE1.1.1. Reaffirm the City’s Chesapeake Bay Preservation program (Appendix C) and
zoning ordinance regulations.

Action NE1.1.1.1. Enforce and strengthen the provisions of the regulations.

Action NE1.1.2. Continue to partner with the Northern Virginia Soil and Water Conservation
District to implement the Virginia Conservation Assistance Program that encourages residents
and businesses to manage stormwater runoff more effectively by installing green
infrastructure, e.g., green roofs, rain gardens, permeable surfaces, etc.

Action NE1.1.3. Enhance zoning regulations that encourage the installation of green
infrastructure in new developments.

Action NE1.1.4. Continue to enforce the erosion and sediment control ordinance and
strengthen it as new technology and best practices become available.

Action NE1.1.4.1. Reduce soil erosion in developed areas.
Action NE1.1.5. Retain and acquire riparian areas as open space or parkland.
Action NE1.1.6. Reduce and prevent point and nonpoint source pollution.
Outcome NE1.2. Clean, healthy air that supports plant, animal, aquatic and human life.

Action NE1.2.1. Implement the Metropolitan Washington Council of Government’s (MWCOG)
Regional Climate and Energy Action Plan, within the City’s legal, financial and political
limitations, to achieve the regional goal to reduce GHG emissions 20 percent below 2005
levels by 2020, and 80 percent below 2005 levels by 2050.
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Action NE1.2.2. Continue to partner with MWCOG to conduct greenhouse gas inventories and
regularly report on the City’s progress towards achieving greenhouse gas emissions
reductions.

Outcome NE1.3. A diverse well-managed urban forest dominated by native species.

Action NE1.3.1. Develop an urban forest management plan to protect and enhance the City’s
urban forest.

Action NE1.3.2. Partner with public and private groups and/or establish a tree fund to increase
the quantity, density and diversity of trees on public and private land to achieve a tree canopy
goal of 40%.

Action NE1.3.2.1. Promote the use of native species.
Action NE1.3.4. Maintain the City’s Tree City USA designation.

Action NE1.3.5. Educate the public on the importance of tree planting and preservation to
improve air quality, reduce urban heat islands and support a more walkable environment.

Action NE1.3.6. Update zoning regulations and public facilities manual for tree preservation,
removal and planting of preferred species for trees located along streets, parking lots and
riparian areas.

Outcome NE1.4. A diverse population of native vegetation protected from invasive plants.

Action NE1.4.1. Develop a strategy to control invasive species that threaten natural
ecosystems, including identifying and mapping areas impacted by invasive plant species.

Action NE1.4.2. Educate the community on the detriments of invasive species and the benefits
of sustainable, ecologically-beneficial site design and landscaping practices.

Action NE1.4.3. Support the development of community and habitat gardens on underutilized
parcels and public lands.

Action NE1.4.4. Partner with public and private groups to manage invasive plants.

Outcome NE1.5. Restored and preserved natural open spaces and contiguous greenway corridors
that provide natural habitats for plants and wildlife.

Action NE1.5.1. Restore disturbed areas along streams and in conservation easements with
native species.

Action NE1.5.2. Pursue opportunities to purchase and preserve in perpetuity privately-owned
open space.
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Natural Environment Goal 2. Prepare for the impacts from natural and man-made hazards.

Outcome NE2.1. Reduced risk and improved preparedness to meet the challenges associated with
natural and man-made hazards.

Action NE2.1.1 Participate in the National Flood Insurance Program’s (NFIP) Community Rating
System, a voluntary incentive program that recognizes and encourages community floodplain
management activities that exceed the minimum NFIP requirements.

Action NE2.1.2. Understand the risks and develop a resiliency plan to set priorities and
allocate resources to manage risks associated with natural and man-made hazards.

Action NE2.1.3. Continue to work with the Northern Virginia Hazard Mitigation Advisory
Committee, to regularly update the Northern Virginia Hazard Mitigation Plan.

Outcome NE2.2. Reduced exposure to hazardous chemicals and pollutants in the environment.

Action NE2.2.1. Continue to install and maintain animal waste clean-up stations at community
centers, school yards, parks, trails and other community gathering places.

Action NE2.2.2. Reduce light pollution and protect nighttime skies.

Action NE2.2.2.1. Enhance exterior lighting standards, including standards for light
glare and light trespass.

Action NE2.2.2.2. Pursue certification as an International Dark Sky Community.
Action NE2.2.3. Continue to enforce noise standards.
Action NE2.2.4. Promote the proper disposal or recycling of household hazardous waste.
Action NE2.2.5. Educate on the identification, risks and remediation of radon in buildings.
Action NE2.2.6. Develop integrated pest management and nutrient management plans.
Action NE2.2.7. Promote the responsible use of pesticides and fertilizers.
Metrics:

e Percentage of impervious area

e Water quality data

e Number and percentage of streams with a health rating of excellent

e Citywide greenhouse gas (GHG) emissions

e Number of days ozone levels exceed healthy levels

e Percentage of tree canopy

e Number of acres that are designated as an active invasive management area (areas where
invasive plant species are removed and controlled).
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Sustainability Initiatives Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century community
with a strong, sustainable economy that supports walkable, safe and convenient access to the natural
and built environment.

Sustainability Initiatives Guiding Principle. In 2035, Fairfax is a city with sustainable practices that
preserve, conserve, use and recycle resources.

Sustainability Initiatives Goal 1. Increase the use of sustainable practices, technology, design and
materials in the City.

Outcome SI1.1. Minimized energy demand with the application of energy efficient design features
and technologies.

Action SI1.1.1. Promote the efficient use of energy by residents, business owners and workers
to achieve a 30% reduction in energy use from current levels by 2035; a 40% reduction from
current levels by 2040; and a 55% reduction from current levels by 2050.

Action SI1.1.1.1. Continue to support and expand programs that promote and/or
implement energy efficiency improvements, e.g. Home Performance with ENERGY
STAR, Weatherization Assistance Program.

Action SI1.1.1.2. Provide incentives to residents and businesses to conduct energy and
sustainability retrofits, e.g. reimbursement for energy efficiency upgrades.

Action SI1.1.1.3. Promote voluntary benchmarking for commercial buildings.

Action SI1.1.2. Develop criteria for construction of new buildings to LEED (Leadership in
Energy and Environmental Design) Silver or ICC (International Code Council) International
Green Construction Code standards.

Action SI1.1.2.1. Pursue incentives to encourage energy efficient design and building,
such as expedited permitting for LEED or “green” building construction.

Action SI1.1.2.2. Review local building codes and zoning regulations to identify
potential barriers to achieving greater energy efficiency.

Outcome SI1.2. Increased use of locally generated renewable energy sources.
Action SI1.2.1 Adopt a policy to commit to achieving 100% renewable electricity use by 2035.

Action SI1.2.2. Revise applicable codes, zoning ordinances and design guidelines to help
facilitate local renewable energy deployment.

Action SI1.2.3. Provide incentives to residents and businesses to install renewable energy
systems.
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Action SI1.2.3.1.Implement programs that offer energy financing solutions for
residential and commercial sectors, e.g., PACE, green back, etc.

Outcome SI1.3. Reduced waste and increased reuse and recycling of materials.

Action SI1.3.1. Implement the Solid Waste Management Plan, which establishes waste
reduction goals and outlines how the City manages solid waste and recycling.

Outcome SI1.4. Minimized water demand in the community.

Action SI1.4.1. Develop and provide water conservation incentive programs and education for
residents and businesses to promote best practices, i.e., green roofs, rain barrels, rain
gardens, etc., to achieve a 2% reduction in local water use per year.

Action SI1.4.2. Promote water efficient practices and products, including the use of permeable
surfaces.

Action SI1.4.3. Develop and implement incentives to encourage the new construction of water
efficient buildings and landscaping.

Sustainability Initiatives Goal 2. Provide access to healthy food, community facilities and
recreational opportunities that support physical activity and healthy lifestyles.

Outcome SI2.1. Access to healthy, regionally-grown foods.

Action SI2.1.1. Evaluate regulations that permit urban agriculture on publicly owned property
and/or space for onsite community gardens in new multifamily and mixed-use developments.

Action SI2.1.2. Work with Fairfax County to develop a healthy food access plan.
Outcome SI2.2. Access to parks, recreation, community facilities, trails and open space.
Action SI2.2.1. Promote walking and trail use as part of a healthy community initiative.

Action SI2.2.2. Partner with Fairfax County and NOVA Parks to improve and expand the local
and regional park system

Metrics:

e Energy use per capita.
e Number of buildings certified by a green building rating system (LEED, ENERGY STAR, Passive
House, etc.).
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City of Fairfax 2035 Comprehensive Plan
Economic Vitality Chapter - Draft Goals, Outcomes, Actions and Metrics

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Economic Vitality Guiding Principle. In 2035, Fairfax is a city with economic vitality that
cultivates and promotes business success and entrepreneurial opportunities for large, small and
independent businesses and capitalizes on national, regional and intellectual partnerships.

Economic Vitality Goal 1. Strengthen the City’s ratio of commercial to residential real estate,
so that the value of non-residential properties comprise a greater proportion of the City’s
taxable properties.

Outcome EV1.1. New development and redevelopment that maximize revenue generation
from non-residential buildings and uses.

Action EV1.1.1. Attract new commercial businesses while supporting and retaining
existing businesses.

Action EV1.1.2. Leverage proximity to George Mason University to attract university
spin-outs and startups.

Action EV1.1.3. Capitalize on proximity to Inova Fairfax Hospital to attract health and
wellness-related businesses.

Action EV1.1.4. Pursue technology-based and creative businesses to locate in the city.
Action EV1.1.5. Pursue corporate headquarters to locate in the city.

Economic Vitality Goal 2. Support existing and attract new businesses to the City that fill
market or growth opportunities and contribute to diversification of the retail, service and
office sectors.

Outcome EV2.1. The retail and service sectors more effectively compete with other regional
commercial sectors resulting in increased desirability as a destination.

Action EV2.1.1. Attract new retail and service businesses representing sectors that
have the ability to become regional destinations.

Action EV2.1.2. Create new commercial areas that contain the amenities and
atmosphere necessary to attract top-tier commercial tenants.

Outcome EV2.2. An improved office space inventory which attracts high-value tenants.
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Action EV2.2.1. Work with owners and operators of existing office buildings to
encourage property upgrades needed to bring properties to Class A status.

Action EV2.2.2. Encourage the provision of Class A office space in new commercial
development projects.

Outcome EV2.3. Increased transfer of successful tenants from the Mason Enterprise Center
(MEC) to the private employment sectors.

Action EV2.3.1. Use the newly-created position of MEC Business Incubator Director
to graduate a consistent pipeline of at least one tenant per year to a permanent
location within the City of Fairfax.

Economic Vitality Goal 3. Transform the commercial corridors and local activity centers into
distinctive regional destinations that can compete effectively with other developments and
mixed-use centers in Northern Virginia.

Outcome EV3.1. Redevelopment projects in the commercial corridors and local activity
centers create destinations that attract tenants, customers and residents.

Action EV3.1.1. Create a commercial targeting strategy to focus the City’s efforts on
attracting businesses that would have the greatest impact in competing with other
regional commercial sectors.

Economic Vitality Goal 4. Create a single ZIP Code for the City in order to better distinguish
the City from nearby areas in terms of economic competitiveness and also to more accurately
collect business revenue based on an exclusive way to identify City addresses.

Outcome EV4.1. The U.S. Postal Service designates a ZIP Code that is unique to addresses
within Fairfax’s city limits.

Action EV4.1.1. Conduct a cost-benefit analysis.
Action EV4.1.2. Request a Zip Code Boundary Review from the US Post Office.
Metrics:

e Annual number of jobs
e Amount and type of commercial space
e Annual revenue from commercial sources
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City of Fairfax 2035 Comprehensive Plan
Community Services Chapter - Draft Goals, Outcomes, Actions and Metrics

Education Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21st century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Education Guiding Principle. In 2035, Fairfax is a city with world-class community schools and a
best-in-class education from pre-school to post high school that prepares students to be
productive, responsible members of society, capable of competing in the global economy and
motivated to pursue life-long learning.

Education Goal 1. Ensure the City’s public education needs are met with excellent
instructional services and superior facilities, geared to the needs of our evolving and diverse
population.

Outcome E1.1. The School Services Agreement (SSA) with Fairfax County Public Schools,
guided by the City of Fairfax School Board, continues to provide City students with the
highest quality education.

Action E1.1.1. Continue to follow the established guidelines of the School Services
Agreement and to monitor its implementation.

Outcome E1.2. Public school facilities and grounds meet the current and future needs of the
school-aged population.

Action E1.2.1. Continue cooperation between City government and School Board to
assess and plan for impacts from future residential development.

Action E1.2.2. Continue to examine potential need for additional school facilities and the
best use for the School Board’s Deed of Covenant on Green Acres.

Action E1.2.3. Continue to ensure a safe learning environment, proper program
capacities and the availability of the latest technology and functional accommodations.

Education Goal 2. Ensure access to educational and training opportunities from early
childhood throughout life by collaborating with local education providers and institutions.

Outcome E2.1. All children will be well prepared to begin elementary school.

Action E2.1.1. Continue to promote Pre-K instructional opportunities for all City Pre-K
children.
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Action E2.1.2. Increase access to early childhood literacy and after school care at the
city’s community facilities, Fairfax Regional Library and other institutions.

Outcome E2.2. The City’s residents will have access to facilities and programs that foster an
informed community.

Action E2.2.1. Maintain access to the city’s community facilities, City of Fairfax Regional
Library and other institutions for ongoing dialogue in educational events and
discussions.

Action E2.2.2. Continue to provide residents and businesses with access to timely
information on city government programs and initiatives via the monthly Cityscene
newsletter, Cityscreen-12 television station, city’s website and email alerts.

Outcome E2.3. Partnerships and community resources provide opportunities for training
and continuing education.

Action E2.3.1. Continue to foster good relations with nearby education providers such as
George Mason University and Osher Lifelong Learning Institute (OLLI).

Metrics:

e To be reflected in the City of Fairfax Schools Strategic Plan.

Parks and Recreation Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21t century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Parks and Recreation Guiding Principle. In 2035, Fairfax is a city with inviting, well-maintained
parks, trails, open spaces and multi-generational community centers.

Parks and Recreation Goal 1. Acquire, preserve, develop and redevelop high-quality,
accessible parks, facilities, recreation and open space throughout the City for public health,
enjoyment and environmental purposes.

Outcome PR1.1. A well-connected system of parks and trails that provides citizens with
healthy choices to recreate and travel.

Action PR1.1.1. Identify and address gaps in the connections between the City’s parks,
open space and trails.

Action PR1.1.2. Identify opportunities for future open space and trails in neighborhoods
that are deficient in public recreation and open space opportunities.
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Action PR1.1.3. Enhance public access to parks and recreational facilities by making any
necessary infrastructure improvements.

Outcome PR1.2. A greater awareness of the city’s natural resources and commitment to
protect and enhance them.

Action PR1.2.1. Implement measures to preserve privately-owned land adjacent to parks
and trails in perpetuity, e.g., conservation easements, deed restrictions, etc.

Action PR1.2.2. Adopt tree preservation guidelines for parks and trails.

Parks and Recreation Goal 2. Provide programs and services to meet the ever changing and
diverse needs of the community.

Outcome PR2.1. Robust programming of the city’s parks and public facilities that provide
opportunities for individuals of all ages and abilities to participate.

Action PR2.1.1. Determine how the city’s long-term needs for a community center and
senior center can be best met.

Action PR2.1.2. Update parks and recreation facilities to ensure they are accessible to
individuals of all abilities.

Action PR2.1.3. Expand and enhance the facility, program and service offerings through
innovative funding, management best practices and cost recovery efforts.

Action PR2.1.4. Enhance Old Town Square as a destination and community gathering
place by providing a venue for arts, recreation and green space.

Outcome PR2.2. Expanded and enhanced partnerships with City businesses and other
organizations such as City of Fairfax School Board, Fairfax County Park Authority, Northern
Virginia Regional Park Authority, Fairfax County School Board, George Mason University,
Fairfax County Neighborhood and Community Services and others to complement the
services provided by the City.

Action PR2.2.1. Identify opportunities to expand partnerships with institutional and
business communities.

Action PR2.2.2 Establish relationship and partnerships with various underrepresented,
underserved or diverse demographic groups in the City to assist with developing
programs and services to meet the needs of these communities.

Outcome PR2.3. Rehabilitation or construction of public facilities to meet the programmatic
and recreational needs of the community.

Action PR2.3.1. Enhance safety, accessibility, quality of service and cost effectiveness
through comprehensive operations and maintenance programs and services.
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Action PR2.3.2. Inventory the condition of existing public facilities and identify any
necessary updates and repairs.

Parks and Recreation Goal 3. Increase awareness, participation and support of programs,
special events, facilities and services using innovative promotional and marketing initiatives.

Outcome PR3.1. A well informed community that utilizes the City’s quality programs and
attends events.

Action PR3.1.1. Conduct public opinion surveys of parks and recreation customers to
identify desired changes in facilities and programming.

Action PR3.1.2. Utilize a variety of communications’ platforms to publicize facilities,
programs and events to the community.

Outcome PR3.2. City events are a regional draw, resulting in increased economic vitality for
local businesses.

Action PR3.2.1. Increase awareness, participation and support of programs, facilities and
services using innovative promotional and marketing initiatives.

Metrics:

e To be reflected in the City of Fairfax Parks Strategic Master Plan.

Cultural Arts Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21 century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Cultural Arts Guiding Principle. In 2035, Fairfax is a city with a thriving cultural arts program
that supports a variety of special events, art spaces and performance venues.

Cultural Arts Goal 1. Integrate cultural features, including the visual and performing arts, into
the built environment as a means of promoting tourism, economic vitality, civic engagement
and civic pride.

Outcome CA1.1. Cultural facilities that provide opportunities for local, regional and national
artists to perform for audiences of all sizes.

Action CA1.1.1. Build a 300-600 seat performing arts venue in the City.

Action CA1.1.2. Create one or more Arts and Entertainment Districts.
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Action CA1.1.3. Identify underutilized or vacant private facilities that can function as
temporary performance spaces.

Outcome CA1.2. Public art such as murals and sculptures displayed to identify, enhance and
promote the cultural nature of the City.

Action CA1.2.1. Promote the cultural arts identity of the City through public art.

Action CA1.2.2. Implement the City of Fairfax Public Art Policy and consider additional
policies and practices that promote cultural vitality throughout the City.

Action CA1.2.3. Create a cultural arts bike and pedestrian trail (e.g., Indianapolis Cultural
Trail)

Cultural Arts Goal 2. Encourage a broad representation of arts from people of all ages,
ethnicities and abilities.

Outcome CA2.1. Collaboration and partnership with local schools, colleges and universities
to provide performance, rehearsal and education opportunities for artists.

Action CA2.1.1. Discuss with the “creative class” how the City can assist them as they
work to enhance the vibrancy of Fairfax’s culture and future business growth.

Action CA2.1.2. Explore public/private partnerships to develop performance and
rehearsal spaces.

Outcome CA2.2. Cultural programming in City facilities to increase and enhance arts
education and appreciation.

Action CA2.2.1. Optimize use of existing and future public facilities for cultural arts
programs.

Action CA2.2.2. Increase awareness of current and future programs and facilities.

Outcome CA2.3. Expanded and enhanced partnerships with city businesses and other
organizations such as City School Board, Northern Virginia Community College, George
Mason University, Virginia Commission for the Arts and other local arts agencies.

Action CA2.3.1. Expand partnerships with institutional and business communities for
funding and facilities usage.

Metrics:

e Number of districts created.
e Number of arts venues, both temporary and permanent.
e Number of public art installations.
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Government and Public Safety Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21t century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Government and Public Safety Guiding Principle. In 2035, Fairfax is a city with exceptional
governmental, police and fire safety services.

Government and Public Safety Goal 1. Provide useful, well-maintained public facilities for
local government and public safety operations.

Outcome GPS1.1. Public facilities and equipment that properly support the efficient
functioning of City staff to provide valued service to City residents and businesses.

Action GPS1.1.1. Maintain and update City facilities to ensure all are safe, accessible to
individuals of all abilities, energy efficient and modernized to meet the changing needs
of the community and operations.

Action GPS1.1.2. Construction of new buildings, if warranted, that are accessible,
sustainable and properly located, including co-location of multiple uses to meet the
needs of the community and operations.

Action GPS1.1.3. Pursue right of first refusal agreement with Fairfax County on county-
owned property located within the City.

Government and Public Safety Goal 2. Provide high-quality, efficient and cost-effective
community services with optimal levels of service to meet the daily needs of the public as
well as during times of stress.

Outcome GPS2.1. User-friendly and convenient customer service tools using the latest
technology available.

Action GPS2.1.1. Monitor trends and advancements in technology as they become
available to determine if beneficial for use by City staff.

Outcome GPS2.2. Police protection and service that maintain a safe environment for
residents, workers and visitors.

Action GPS2.2.1. Prevent crime through safe environmental design.

Action GPS2.2.2. Support the implementation of the Police Department’s long-range
plans.

Outcome GPS2.3. Responsive fire and rescue services that protect the lives and property of
residents and businesses.
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Action GPS2.3.1. Support the implementation of the Fire Department’s long-range
plans.

Action GPS2.3.2. Maintain and update City Fire facilities and equipment to ensure all are
safe, accessible to individuals of all abilities, energy efficient and modernized to meet
the changing needs of the community and staff.

Outcome GPS2.4. Continued coordination and collaboration with appropriate jurisdictions,
agencies and groups for emergency preparedness and response.

Action GPS2.4.1. Survey assets and expand upon them to best capitalize on investment
in preparedness.

Action GPS2.4.2. Continue education programs focused on establishing survivable
spaces and promoting emergency preparedness.

Outcome GPS2.5. Essential health and human services are readily available for all
community members.

Action GPS2.5.1. Improve access and availability to health and human services,
amenities, and products.

Action GPS2.5.2. Increase transit services options available to destinations where
healthy food is sold or distributed such as food banks, farmers market and grocery
stores.

Infrastructure and Utilities Content Area

2035 Comprehensive Plan Vision Statement. Fairfax City is a vibrant, livable 21° century
community with a strong, sustainable economy that supports walkable, safe and convenient
access to the natural and built environment.

Infrastructure and Utilities Guiding Principle. In 2035, Fairfax is a city with safe, well-
maintained infrastructure and use of advanced technology.

Infrastructure and Utilities Goal 1. Provide quality utility services and infrastructure systems,
compliant with applicable national and state standards and requirements, which meet
anticipated growth and development needs.

Outcome IU1.1. Access to a clean, safe and reliable potable water supply.

Action 1U1.1.1 Continue to work with Fairfax Water to ensure the City has access to safe
and reliable drinking water.
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Action 1U1.1.2. Encourage residents and businesses to conserve water in an effort to
protect and preserve the water supply.

Outcome IU1.2. A reliable and efficient wastewater system that collects, conveys and treats
wastewater.

Action 1U1.2.1. Maintain the ability to collect and transmit the disposal of wastewater.

Action 1U1.2.2. Continue to perform regular testing, maintenance and improvements to
the City’s wastewater collection system to ensure compliance with federal and state
environmental regulations.

Action 1U1.2.2.1. Maintain an inventory of existing public wastewater
infrastructure assets, current infrastructure conditions and priorities for
maintenance or rehabilitation.

Outcome IU1.3. A sustainable and efficient stormwater system.

Action IU1.3.1. Implement the Virginia Stormwater Management Program (VSMP) and
city’s stormwater management program.

Action NE1.3.2. Maintain an inventory of existing public stormwater infrastructure
assets, current infrastructure conditions, and priorities for maintenance or
rehabilitation.

Action 1U1.3.3. Continue to maintain and improve the City’s stormwater system.
Outcome 1U1.4. Access to reliable energy and communication infrastructure.

Action 1U1.4.1. Partner with utility providers, local municipalities and regional groups to
improve access to utility data.

Action 1U1.4.2. Coordinate upgrades and replacement of non-City provided utilities,
including electricity, natural gas and communication networks.

Action 1U1.4.3 Work with utilities, developers, and state agencies to relocate above-
ground utility lines underground with an emphasis on major corridors.

Action 1U1.4.4. Encourage the placement and appearance of utility infrastructure (e.g.
substations, transmission towers and lines, and switching boxes) to minimize visual
disruption and negative effects on quality of life, and to enhance streetscapes.

Action 1U1.4.5. Work with utility companies to ensure access to electricity, natural gas,
and communication networks both daily and during times of stress (e.g. storm events,
flooding, extreme heat, etc.).

Outcome IU1.5. A safe and well-connected rights-of-way system that provides a functional
surface transportation system and utility infrastructure services throughout the city.
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Action 1U1.5.1. Convert light fixtures and street lights to LEDs and down-cast lighting.

Action 1U1.5.2. Evaluate and ensure that there is adequate lighting along all major
streets. Utilize standards established by the "llluminating Engineering Society" to
determine whether an area is adequately lit.

Action 1U1.5.3. Develop an inventory of existing public right-of-way infrastructure assets
(e.g. street lights), current infrastructure conditions, and priorities for maintenance or
rehabilitation.

Action 1U1.5.4. Identify right-of-ways that will permit the expansion of tree planting
strips and tree wells to provide more suitable growing conditions for street trees.

Outcome IU1.6. Access to reliable and efficient solid waste and recycling services and
infrastructure.

Action 1U1.6.1. Maintain and enhance solid waste and recycling infrastructure in City
parks, trails, sidewalks, public facilities and at events (e.g., receptacles for solid waste,
reuse, recycling, and composting with signage that provides guidance on proper waste
disposal techniques).

Infrastructure and Utilities Goal 2. Expand the use of advanced technology to support
economic growth and public safety, improve access to information and ensure a broad range
of communications services.

Outcome 1U2.2. All City residences, businesses and institutions have access to reliable and
affordable advanced technology and telecommunication infrastructure and services.

Action 1U2.2.1. Periodically update policies and regulations for the design and siting of
telecommunication facilities to ensure they remain applicable with fast-changing
communication technologies.

Action 1U2.2.2. Explore public-private partnerships as a way to enhance the City’s
communication infrastructure.

Action 1U2.2.3. Consider implementing innovative pilot initiatives that advance new
technologies (e.g., regenerative power, solar powered charging stations, etc.).

Metrics:
e Percent of water produced meeting Safe Drinking Water Act standards.
e Number of National Pollutant Discharge Elimination System (NPDES) permit holders in
compliance with Clean Water Act effluent and reporting guidelines.
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