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29,414 square feet of total commercial space, of which approximately 4,195 square feet would be office 
space for a non-profit group, and the remaining 25,219 square feet general ground floor commercial. 
 
The previous applicant subsequently held two work sessions with the BAR on June 17, 2015 and 
October 7, 2015 regarding the architecture in comparison to the approved general development plan 
(GDP). They received final approval from the BAR on architecture on March 16, 2016 and 
concurrently held a work session on the site features including landscape, hardscape, lighting, 
amenities, and appurtenances. They received final approval for these items on September 7, 2016. 
 
Below is a summary of the previously approved project. BAR materials from the previous approvals in 
2016 are included as attachment 4. 
 
Site: 
Six buildings were proposed along a softly curving road that would cut through the site north to south, 
creating a connection between Fairfax Boulevard to the north and Lee Highway to the south. Two east-
west streets trisected the main road with dead ends, allowing for potential future inter-parcel 
connections. The entrance off of Fairfax Boulevard featured a traffic circle with a plaza in the center. 
Immediately east of this was a contemplative park space providing a visual connection to the adjoining 
Jermantown Cemetery, complete with water features and flagstone “shards” crisscrossing the space. 
Plazas and squares were shown fronting most of the building entrances. 
 
The buildings were numbered in the previous plan, working clockwise from the small building closest to 
Jermantown Cemetery in the northeast portion of the site: 200, 300, 400, 400 (the two buildings closest 
to Lee Highway were connected on the second and third stories), 500, and 600. 
 
Architecture: 
The proposed building height varied, with three and four story buildings fronting Lee Highway and 
Fairfax Boulevard, and five and six story buildings central to the site.  The plans depicted a seven story 
parking deck with a half story amenity space on top of the deck.  The entire parking structure was 
proposed to be wrapped with residential uses and facades.  The renderings depicted an active street 
front with what appeared to be commercial tenant spaces facing the interior of the site along the eastern 
side of the parking deck, however those spaces were proposed to be ancillary services and amenities for 
the apartments. 
 
Building forms included large roofline gables, window bays, recessed balconies, suspended canopies, 
storefront window systems, and three elevated pedestrian bridges between buildings 200 and 300, 300 
and 500, and 500 and 600. 
 
The materials included a mixture of masonry in red, beige, and buff. The mortar proposed for the red 
masonry was dark grey, and the mortar for the buff smooth and beige rough cut masonry mortar was 
proposed to match very closely in color. Masonry was proposed to be used predominantly on the 
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ground level on all sides of the buildings. Several facades of the buildings had masonry up to the 4th 
floor. 
 
Cementitious siding was the primary building material on upper stories of the buildings. Colors 
included faded blue, a range of grays, and maroon. Metal panel was proposed at ground floor level and 
for limited areas of roofing and storefront canopies in colors including bronze, green, blue, red, and 
gray. Synthetic wood paneling was also incorporated into the ground floor retail façades. Faux window 
recesses were used to break up large expanses of blank wall where internal space that wouldn’t require 
windows are located such as walk-in closets and storage areas. Building 600 stood out the most 
architecturally, approved with a warehouse-reminiscent brick façade facing Fairfax Boulevard, with a 
flat roof, dark accent paneling, and regularly spaced windows. 
 
Landscaping: 
Approved landscaping included canopy trees along Lee Highway, along the main through road, and 
around the perimeter of the site. Street trees were approved with decorative iron tree grates at their 
bases. Smaller trees were proposed along Fairfax Boulevard, in the contemplative space beside 
Jermantown Cemetery, within the various plaza spaces, and around the sides and at the rears of the 
various buildings. Shrubs were used throughout the site, primarily at the bases of buildings, in the 
various plazas, and used as vegetative screens for electrical transformers and ground-mounted 
mechanical units. 
 
The plaza spaces in front of buildings 300 and 500 were approved with heavily landscaped brick 
planting beds. The plaza outside of building 400, named Olmsted Park, acted as a garden space 
surrounded by trees with heavy ground planting, paths, and a central paved space containing a cast 
stone sculpture of Nike of Samothrace. 
 
Retaining walls in tan split-face block were approved along the east and west property lines. 
 
Hardscape: 
The approved hardscape was very complex, containing various materials including concrete and stone 
pavers, ceramic tile, flagstone, colored concrete, regular scored concrete, and mortared-in-place 
decorative gravel. The paving materials were patterned in different ways throughout the site, including 
radial, herringbone, basket weave, rectangular, and random. The materials came in a variety of warm 
colors and earth tones, and were mixed and matched throughout to create a variety of ground planes. 
The areas along Fairfax Boulevard and Lee Highway contained some of the more complexly designed 
hardscapes and were deemed “linear parks” by the previous applicant, incorporating many of these 
various materials and colors, winding paths, and water features. 
 
Lighting: 
The following building-mounted lighting fixtures were approved: 

• Retail/Commercial storefront areas sconce: Quoizel Powell outdoor lantern with a rectangular 
bronze frame 
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• Garage Entry and Bridge sconce: DVP9074 cylindrical glass lantern with black metal wall 
mount 

• Building Entries and Side Entries sconce: Belfrey DS 24” exterior lantern with an English 
Bronze finish 

• Residential Unit Stoop sconce: Hinkley Quincy 2614OZ-LED Oil Rubbed Bronze lantern with 
clear seedy and amber glass 

• Upper Balcony sconce: TransGlobe TGL Bulkhead 10” Sash Crossed with Rust finish 
 
Also approved were Philips Gardco lighted dome top bollards in a bronze finish along the walkways, 
with a version using a shield proposed in areas adjacent to residential units to avoid light pollution, 
NUVO 76-647 accent up-lighting in a dark bronze finish in the landscaped areas directed toward the 
buildings, Color Kinetics used in the water features, and BK recessed lights for the Nike sculpture. The 
City’s standard acorn street lights were approved along Fairfax Boulevard and Lee Highway, as well as 
along the internal site road. 
 
Amenities: 
Amenities approved included: 

• Wooden “Gretchen” balustrade benches throughout the site 
• Bike racks with a metal oval loop design in a black finish 

o 10 total bike racks on site in two locations: four near the Lee Highway entrance and six 
at one location along the edge of the traffic circle near the Fairfax Boulevard entrance  

• The City standard bus shelter 
o Two shelters: one on Fairfax Boulevard and one on Lee Highway 

• Decorative black metal trashcans with domed tops 
• Two decorative stone fountains 

o In the plaza area of the traffic circle (larger of the two) 
o In front building 500 (smaller of the two) 

 
Appurtenances: 
HVAC units serving each of the six buildings were proposed to be ground-mounted. All units were 
located at the rears of the building, accessible for maintenance by concrete walkways, and as stated 
above, would be screened from view by shrubs. 
_____________ 
 
Proposal: 
The current applicant has returned to revise the approved site design, architecture, landscaping, and site 
elements of the project. The new proposal requires amending the approved 2015 zoning, and requires 
compliance with the new Zoning Ordinance (effective October 1, 2016). Thus there are associated 
special use permits and special exceptions that the applicant must secure. The applicant must also 
receive approval of a major certificate of appropriateness, on which the BAR must make a formal 
recommendation to Council. 
 



Agenda Item:  5 
  BAR Meeting:  3/21/2018 
   

5 
 

Note that the last time this project was reviewed by the City, the review process was arranged such that 
City Council approved a general development plan prior to BAR hearing, whereas now, for large 
projects requiring a Council hearing and a major certificate of appropriateness, the BAR reviews the 
project for a formal recommendation on the certificate prior to Council. 
 
Also note that for the remainder of this report, the buildings will be referred to by their previously-
assigned building numbers, 200, 300, 400, 500, and 600. 
 
Use: 
The BAR’s purview is focused on architecture, landscaping, and site amenities, and not on the use of 
the spaces. For an understanding of the project as a whole and how the architecture of different spaces 
should be designed, the following is a summary of the changes in proposed use from what was 
previously approved: 

• 403 multifamily units  No change 
• 29,414 square feet of total commercial space (4,195 square feet non-profit office space 25,219 

general ground floor retail)  15,136 square feet general ground floor retail 
o Buildings 300, 400, and 500 are proposed to be entirely residential 
o Retail space would be located only in building 600, and therefore no retail space would 

be located along Lee Highway 
 
Site: 
The following changes have been made to the plan: 

• Removal of building 200, located in the northeast corner of the site, and replacing it with a park 
• Modification to the footprint of building 300 
• Relocation of the proposed rooftop swimming pool from building 500 to the rear of building 

200 in a ground-level amenity space 
• Relocation of residential units from building 200 to building 400 
• Lowering of building 400 as a result of removal of partially below-grade structure parking on 

the west half of the site 
 
Architecture: 
Changes to the approved architecture can be seen most clearly in attachment 3, which has alternating 
pages of the proposed elevations, and the previously approved elevations off all sides of all five 
buildings. Aside from the removal of building 200 from the plans and the removal of the pedestrian 
bridges, the following general changes are noted, by building: 
 
300 

• Reduced amount of brick on the front (north) elevation 
• Removal of a formal front entrance 
• Removal of window bays 
• Addition of pedimented façade feature with pilasters 
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• Less variation in window design and grouping patterns 
• Removal of recessed balconies 
• Reduced roofline variation 
• Fewer ground floor entrances 

 
400 

• Large reduction in storefront fenestration on the ground level 
• Reduced ground floor window variation 
• Addition of pedimented façade feature with pilasters 

 
500 

• Reduction in masonry products 
• Reduced material color variation 
• Reduced material variation at the ground level 
• Removal of rear gable 

 
600 

• Reduction in the amount of brick, specifically on the west elevation of the warehouse portion of 
the building (closest to Fairfax Boulevard) 

• Reduced material color variation 
• Reduced material variation at the ground level 
• Removal of planter boxes from the windows in the warehouse portion of the building 

 
Material samples will be required for further consideration. 
 
Landscaping and Open Space: 
The landscaping plan provided is fairly conceptual (attachment 2). A more detailed landscape plan will 
be required in future submissions. 
 
Large canopy trees are proposed in the same areas as proposed in the previous submission, along Lee 
Highway, along the main through road, and around the perimeter of the site. Canopy trees have been 
added along Fairfax Boulevard. 
 
Smaller ornamental trees are shown along both Fairfax Boulevard and Lee Highway, in front of 
buildings 400 and 500, and within the traffic circle, which has been redesigned as a softscaped park 
space rather than a hardscaped plaza, including the removal of the previously approved stone fountain 
focal piece. 
 
A lawn with a paved seating area surrounded by trees is proposed in the space formerly occupied by 
building 200. The contemplative space closest to Jermantown Cemetery contains the same basic design 
as the approved plan, with the hardscape “shards” transecting this garden area, although they are now 
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proposed to be concrete instead of flagstone. The water feature here has been removed in lieu of a 
paved seating area. The plazas in front of buildings 300 and 500 have been simplified, with the fountain 
and brick planting beds removed. Olmsted Park in front of building 400 appears to have been 
simplified, with the removal of the statue and simplification of the ground plantings. 
 
Shrubs appear to be indicated with a generic fill pattern on the landscape plan in many of the same 
places as previously approved. 
 
The current proposal shows “linear parks” remaining along Fairfax Boulevard and Lee Highway, 
although their designs have been simplified with a reduction in the variation of hardscape materials and 
the removal of the water features along Fairfax Boulevard. 
 
No information has been provided on retaining walls, fences, railings, or gates at this time. 
 
Hardscape: 
As stated above, the number of hardscape materials and variation appears to have been dramatically 
reduced in this plan, with scored concrete proposed site-wide. Pavers are proposed as an accent feature 
for the seating areas in the contemplative park space, the new park where building 200 would have 
been, in the traffic circle park space, and within Olmsted Park (building 400), as well as around the edge 
of the pool. Material samples will be required for further consideration. 
 
Lighting: 
No information has been provided on lighting fixtures at this time, though their approximate locations 
are marked on the landscape plan (attachment 2). 
 
Amenities: 
Amenities proposed include the pool area and amenity patio to the rear of building 300 and a dog park 
immediately south of building 300 in space where the footprint of the building has been reduced. Bench 
and patio furniture locations are indicated on the landscape plan, however no details have been 
provided at this time. Details in future submissions should include bus shelters, bike racks, benches, 
patio furniture, and trashcans. 
 
Appurtenances: 
HVAC units, transformers, and dumpster locations have not been shown on the plans. These features 
must be screened. 
_____________ 
 
Analysis: 
As this is a work session, there will be no specific staff recommendations in this report. 
 
Community Appearance Plan: 
The following excerpts from the Community Appearance Plan are relevant to this application. 
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Because of the variety of existing styles and the lack of an historical architectural reference along the corridors, no 
single architectural style is favored over others. Both modern styles and traditional architecture are appropriate – if 
well-designed and appropriately sited (50). 
 
The proposal exhibits a good balance of traditional architectural forms in a large-scale contemporary 
development. The proposal has lost some of the more nuanced contemporary design elements of the 
previously approved proposal, however, including the use of colored metal panel and synthetic wood 
paneling to articulate the ground floor spaces, and the use of a variety of hardscape materials to create a 
visually interesting ground plane. 
 
Traditional materials such as brick, wood, and stone have survived the various architectural trends over time and 
exhibit longevity and quality. These materials are recommended in future developments within the corridor in lieu of 
the more modern glass, metal and concrete panel construction (51). 
 
The proposal has a reduced amount of masonry product in its design. It would appear the use of larger-
scale cast stone block has been removed from the proposal altogether. Brick is still used throughout, but 
has lost proportion to cementitious products, which are appropriate more as upper-floor wall treatments 
and accent features, such as trim or window bays. 
 
Colors for use on buildings and signs should be selected for their compatibility with the natural features and existing 
development found in and adjacent to the corridors (51). 
 
The color palette is similar to what was previously approved, although the current proposal has reduced 
contrast and variation. See discussion above on the reduction in material variation at ground floor 
spaces. 
 
Comprehensive Plan: 
The following excerpts from the 2012 Comprehensive Plan are relevant to this application. 
 
Community Appearance strategy CA-1.2: Establish and implement land use strategies to redevelop unsightly 
commercial areas and to encourage concentrated and unified future development (103). 
 
The proposal is consistent with this strategy. 
 
Community Appearance objective CA-3: Encourage exemplary site and building design, construction, and 
maintenance (105).  
 
Staff finds the proposal to be an overall improvement to the existing condition of the site, however 
encourages the BAR to work with the applicant on the proposed architecture and landscaping to retain 
a high level of quality for the project.



 

 

Attachment 1 

RELEVANT REGULATIONS 

 
§3.7.4. Architectural control overlay district 

B. Certificate of appropriateness required  
Except as specified in §3.7.4.C, below, all development in the architectural control overlay district 
shall be subject to the approval of a certificate of appropriateness in accordance with the provisions 
of §6.5. 
C. Exceptions 
The architectural control overlay district shall not apply to signs, unless otherwise specified, or to 
the following uses: 

1. Single-family detached; 
2. Duplex dwellings, after initial approval and construction; and 
3. Townhouses, after initial approval and construction. 

 
§5.4.5. Powers and duties 

B. Final decisions  
The board of architectural review shall be responsible for final decisions regarding the following: 

1. Certificates of appropriateness, major (§6.5) 
 
§6.5.1. Applicability  
Certificates of appropriateness shall be reviewed in accordance with the provisions of §6.5.  

A. A certificate of appropriateness shall be required:  
1. To any material change in the appearance of a building, structure, or site visible from public 
places (rights-of-way, plazas, squares, parks, government sites, and similar) and located in a 
historic overlay district (§3.7.2), the Old Town Fairfax Transition Overlay District (§3.7.3), or in 
the Architectural Control Overlay District (§3.7.4). For purposes of §6.5, “material change in 
appearance” shall include construction; reconstruction; exterior alteration, including changing 
the color of a structure or substantial portion thereof; demolition or relocation that affects the 
appearance of a building, structure or site; 

 
§6.5.3. Certificate of appropriateness types  

A. Major certificates of appropriateness 
1. Approval authority 

(a) General 
Except as specified in §6.5.3.B.2(b), below, the board of architectural review shall have 
authority to approve major certificates of appropriateness. 
(b) Alternative (in conjunction with other reviews) 
Alternatively, and in conjunction with special use reviews, planned development 
reviews, special exceptions or map amendments (rezoning), the city council may 
approve major certificates of appropriateness. 

 
§6.5.6. Action by decision-making body  

A. General (involving other review by city council)  



 

 

After receiving the director’s report on proposed certificates of appropriateness, which do not 
involve other reviews described below, the board of architectural review (BAR) shall review the 
proposed certificates of appropriateness in accordance with the approval criteria of §6.5.7. The BAR 
may request modifications of applications in order that the proposal may better comply with the 
approval criteria. Following such review, the BAR may approve, approve with modifications or 
conditions, or disapprove the certificate of appropriateness application, or it may table or defer the 
application. 
B. Other reviews 

1. Prior to taking action on special use reviews, planned development reviews, and map 
amendments (rezoning), the city council shall refer proposed certificates of appropriateness to 
the BAR for review in accordance with the approval criteria of §6.5.7.  
2. In conjunction with special use reviews, planned development reviews, special exceptions 
and map amendments (rezoning), the city council may review the proposed certificate of 
appropriateness in accordance with the approval criteria of §6.5.7. The city council may request 
modifications of applications in order that the proposal may better comply with the approval 
criteria. Following such review, the city council may approve, approve with modifications or 
conditions, or disapprove the certificate of appropriateness application, or it may table or defer 
the application. 

 
§6.5.7. Approval criteria  

A. General 
1. Certificate of appropriateness applications shall be reviewed for consistency with the 
applicable provisions of this chapter, any adopted design guidelines, and the community 
appearance plan.  
2. Approved certificates of appropriateness shall exhibit a combination of architectural elements 
including design, line, mass, dimension, color, material, texture, lighting, landscaping, roof line 
and height conform to accepted architectural principles and exhibit external characteristics of 
demonstrated architectural and aesthetic durability. 

 
§6.5.9. Action following approval 

A. Approval of any certificate of appropriateness shall be evidenced by issuance of a certificate of 
appropriateness, including any conditions, signed by the director or the chairman of the board of 
architectural review. The director shall keep a record of decisions rendered. 
B. The applicant shall be issued the original of the certificate, and a copy shall be maintained on file 
in the director's office.  

 
§6.5.10. Period of validity  
A certificate of appropriateness shall become null and void if no significant improvement or alteration is 
made in accordance with the approved application within 18 months from the date of approval. On 
written request from an applicant, the director may grant a single extension for a period of up to six 
months if, based upon submissions from the applicant, the director finds that conditions on the site and 
in the area of the proposed project are essentially the same as when approval originally was granted.  
 
§6.5.11. Time lapse between similar applications  



 

 

A. The director will not accept, hear or consider substantially the same application for a proposed 
certificate of appropriateness within a period of 12 months from the date a similar application was 
denied, except as provided in §6.5.11.B, below. 
B. Upon disapproval of an application, the director and/or board of architectural review may make 
recommendations pertaining to design, texture, material, color, line, mass, dimensions or lighting. 
The director and/or board of architectural review may again consider a disapproved application if 
within 90 days of the decision to disapprove the applicant has amended his application in 
substantial accordance with such recommendations.  

 
§6.5.12. Transfer of certificates of appropriateness  
Approved certificates of appropriateness, and any attached conditions, run with the land and are not 
affected by changes in tenancy or ownership.  
 
§6.5.13. Appeals  

A. Appeals to city council  
Final decisions on certificates of appropriateness made may be appealed to city council within 30 
days of the decision in accordance with §6.22.  
B. Appeals to court  
Final decisions of the city council on certificates of appropriateness may be appealed within 30 days 
of the decision in accordance with §6.23. 
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CITY OF FAIRFAX

11091 & 11101 Fairfax Boulevard
# 15060027

Approval of site elements including 
landscaping, hardscape and amenities

Novus Fairfax Gateway
Board of Architectural Review
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September 07, 2016
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