


CITY OF FAIRFAX
COMMUNITY APPEARANCE COMMITTEE
Minutes
January 24, 2019
7:00 pm, Public Works Conference Room, City Hall

Members present: James Rich, Mark Gauch, Val Morgan, Linda Hamerschlag and Robert Beaty
Members absent:  Britnei Angle and M’Ellen Alden
Guest: 	        None  
City Staff: 	        Heather Turley 
[bookmark: _GoBack]

APPROVAL OF MINUTES:
· October minutes approved as is, no corrections needed.

STANDING SUB-COMMITTEES:

Green Space/Stub Streets
· Committee discussed eliminating this stub-committee/program due to lack of funding over the past 10+ years. James suggested that they discuss more at the February meeting. 

Website
· Website is out of date and needs to be updated. Heather informed the committee that the current URL is inactive and she will talk with the IT Department and get it reactivated. Once updated actual CAC website should be www.fairfaxva.gov/cac. Committee will work with Heather on updating and revising current website in the near future. In the meantime, Heather will send current CAC website link the all members and will discuss more at the February meeting. 

Adopt-A-Spot
· Britnei updated the current adopt-a-spot list and this list was added to the January meeting packet. Committee suggested that they send out an email to all groups to confirm their participation, thank you for their participation and remind them that reports still need to be sent to Heather. James and Mark asked that Heather send them the current welcome packet so that they could review the information. Welcome Packet is on Google Drive for their review.  James asked Heather to get with the GIS Manager and see what information he would need to add all of the adopt-a-spot locations onto an interactive map.  

UNFINISHED BUSINESS:

Downtown Appearance 
· James informed the committee that they had a work session to discuss the down appearance plan on January 22, 2019. City Council seems to be behind the plan that the consultant suggested. The plan is to increase walkability and slow down traffic which includes removing all gas lamps and replacing them with LED lighting, install bump outs on the southside of main, etc. 


Community Appearance Grants
· Mark is going to revise the current application and send it to Heather so that she can mail/email it out with the Spring Clean-Up Day letters and advertise it on the city webpage and in the CityScene.  

Commercial Appearance Awards
· Discuss at February meeting. 

NEW BUSINESS:

Responsibility Matrix
· The current Responsibility Matrix needs to be updated at the February meeting. 

Spring Clean-Up Day
· Spring Clean-Up Day is scheduled for Saturday, April 27, 2019. Heather will send the draft Spring Clean-Up Day letters to James for his approval, once they are approved she will send them out to all the civic associations and adopt-a-spot participants by mail and e-mail. 

CALENDAR:
· None

REPORTS: 

Chairman


PRAB
· The Dog Park, Shooting Range, and Chocolate Lovers Fest is all scheduled for February 2nd. 

BAR
· None

Garden Club
· None

Members
· None

Staff
· None









THE NEXT MEETING OF THE CAC IS SCHEDULED FOR 7:00 PM ON
THURSDAY, FEBRUARY 28, 2019



______________________________			_________________________
James Rich							Date
Chairman



