True Purpose
LEADERSHIP

Discover « Connect « Transform

City of Fairfax Environmental Sustainability Committee
Retreat
September 4, 2019

Retreat Purpose: To strengthen relationships and to clarify the Committee’s desired purpose,

key goals, and ways of operating

Desired Outcomes: By the time we leave the meeting, we will have:

Gotten to know one another better, understanding our “whys” and our work preferences
Clarified our purpose -- the desired role and key responsibilities for the ESC

Created agreements to guide how we will work together and how the Committee will
operate

Defined the ESC’s key goals for the coming 12 months and next steps needed to move
forward productively

AGENDA

Overview of Day, Check in and Agreements

Who Are We? Getting to Know Our Colleagues

Themes from Interviews with ESC

Clarifying Our Purpose — What’s Our Key Role? The Impact We Want to Have?

Developing Our Operating Guidelines and Agreements for How We Will Work
Together

Identifying Our Strategic Goals and the Structure to Help Us Achieve Them

Next Steps / Wrap up / Check out



