


CITY OF FAIRFAX
COMMUNITY APPEARANCE COMMITTEE
Minutes
September 26, 2019
7:00 pm, Public Works Conference Room, City Hall

Members present: James Rich, Mark Gauch, Val Morgan, M’Ellen Alden, Robert Beaty, Kathleen Paley, Linda Hamerschlag, Connie Weyant, Robert Wright and
Thoria Hasson. 
Members absent:   None
City Staff: 	        Heather Turley 


APPROVAL OF MINUTES:
· July minutes are approved as is. 

STANDING SUB-COMMITTEES:

Website
· Heather is still working on updating the website. The Commercial and Residential Award winners will be posted to the website after James presents the certificates to them along with the mayor.  

Adopt-A-Spot
· Linda received three more applications. She also asked each member to take a look in their sections and identify spots to add to a wish list. Linda asked to schedule a meeting with Heather so they could go over the adopt-a-spot program as a whole and create a process in which the committee can follow regarding new applications. Heather presented the committee with the updated sign and James asked that the font be changed to match the same font as the CAC logo. 

UNFINISHED BUSINESS:

Commercial Appearance Awards/Residential Appearance Awards
· James is scheduled to present the awards to all four winners at the City Council meeting on Tuesday, October 15th. 

Fall Festival
· [bookmark: _GoBack]Heather handed out the Fall Festival packets for the CAC Booth (spot 262) and the Tree Information booth (spot 266). The committee signed up for two hour time slots to work the booth at Fall Festival. Mark informed the committee that he came to the Property Yard and went through all of the Fall Festival inventory and recycled all of the old flyers. Linda presented the idea of creating a flyer explain the committee and what the CAC is responsible for to hand out at the next Fall Festival. She also gave the committee a list of talking points that everyone to keep in mind while talking with the public at the festival. Connie informed the committee that she would bring the tree for the tree raffle along with some seedlings to give out. Heather is working with the Sign & Signal Department to get the two signs that Mark requested for the both. She is also going to have an actual adopt-a-spot sign and a CUE Bus sign for the booth. She informed the committee that they will have two staff members during the festival to help assist with set-up and take down. 

NEW BUSINESS:

Responsibility Matrix
· Heather updated the responsibility matrix and added it to each packet.

CALENDAR:
· None

REPORTS: 

Chairman
· None

PRAB
· James informed the committee that they are looking to get a bond in 2020 to redo a lot of the old parking lots throughout the city. 

BAR
· Robert discussed the plans for the Wawa that is going to be built in place of the Rodeway Motel.  

Garden Club
· None

Members
· None

Staff
· None


THE NEXT MEETING OF THE CAC IS SCHEDULED FOR 7:00 PM ON
THURSDAY, OCTOBER 24, 2019



______________________________			_________________________
James Rich							Date
Chairman



