Fairfax City Environmental Sustainability Committee
October 17, 2019

Purpose: To identify and plan for the ESC’s key goals over the coming year and to develop a
structure / action plan for the Committee’s work moving forward

Desired outcomes: By the time we leave today, we will have:

1.

Had an opportunity to review the survey results (goal prioritization) and discuss our
ideas for key goals/priorities

Decide on goals / priorities for the coming year

Determine the committee structure that will best support our work

Determine our plans for our communications with stakeholders

AGENDA

Introductions — new ESC members

2. Discussion of survey results: possible goals / focus areas

Decide ESC’s goals for the next year

Determine structure for how ESC will be organized to accomplish its work

Develop agreements for external communications — City Council, community
engagement, etc.

Next steps / Action planning (e.g. December 3™ Work Session)



