
July 25, 2016 Planning Commission Work Session 
Discussion of the 2035 Comprehensive Plan Draft Vision Statement

and Review of the Fairfax 2020 Commission Report



Fairfax 2020 Commission Report
• In June, 1992 Mayor Mason established the Fairfax 2020 

Commission for the purpose of developing broad-based community 
consensus on the city’s goals and their supporting strategies for 
implementation that the City should follow into the next century

• Commission included 112 volunteers representing all segments of 
the community, organized into 12 committees that met monthly 

• Each committee prepared a report on the group’s vision, findings 
and recommendations

• Tradition with Vision (March, 1994) combined into one integrated 
document the 12 individual executive summaries of the 
committee’s reports 
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Fairfax 2020 Commission Report
Committee Recommendations

Economic 
Development 

• Economic Activity - Provide for business development planning to ensure strong long-
term economic base and retail core

• George Mason University - Develop stronger partnership; plan University Dr. & 
entrance; Jointly develop conference center

• Continuity - Builds on sense of history; Exploit city’s location
• Economic Infrastructure - Assume leadership position using Economic Development 

Authority model to redevelop property
• Quality of Life - Act as broker to help small firms obtain services

Land Use • Town Identity - Apply neotraditional principles to development; Prevent/reverse 
deterioration; Enforce code requirements

• Variety and Cohesion - Develop land use plans for distinct areas
• Accessibility and Positive Identity - Use open spaces to develop transportation & 

recreation network; Redevelop Fairfax Circle & Kamp Washington as gateways; Expand 
downtown and add structured parking; Create symbiotic relationship with Mason 

• Community Land Use Education - Encourage citizen participation by informing residents 
about land use issues/plans



Fairfax 2020 Commission Report
Committee Recommendations

Transportation • Build Partnerships - Endorse Fairfax County highway improvements, such as Fairfax 
Parkway; Work with county to complete western and eastern bypasses and indicate 
that non-local traffic should use designated bypasses

• Enhance Current Transportation Services - Ensure roadways safely support transit; 
Don’t sacrifice Old Town’s character to improve traffic flow; Extend North St east & 
through Farr tract; Increase size of Old Town and build parking structure; Reduce 
traffic speeds and make Old Town pedestrian-friendly; Delete proposed Ratcliffe Rd 
extension from Comp Plan; Take advantage of electronic technologies; Improve transit 
service schedules, connections, shelters, information; Make Fairfax more walkable; 
Link residential areas to transit by expanding trails; Give citizens opportunity to 
present transportation ideas

• Capitalize on Alternative Transportation Opportunities - Implement Intelligent Vehicle 
Highway System; Consider GMU Personal Rapid Transit systems as alternative to auto 
travel; Pilot electric vehicles; Explore Federal Telecommuting Center



Fairfax 2020 Commission Report
Committee Recommendations

George Mason 
University, City of 
Fairfax, Northern 
Virginia Community 
College

• Create Two-Tiered Coordinating Organization - Hold quarterly meetings w/Mayor,
GMU, NVCC; Revise business charter

• Create a City Marketing Strategy - Market city as partner; Create joint database to 
capture talents/skills from all three

• Create Joint Center of Excellence for Community Reinvestment - Create long-range 
vision center for residents, faculty, students; Create staff liaison to university 
communities; Collect research on urban sustainability; Create living laboratory for 
student involvement; Raise funds through grants; Establish innovative programs to 
enhance town-gown relations

• Projects for Joint Center of Excellence - Shared vision for public school system; 
Lifelong learning; CUE expansion to NVCC; Alternative forms of transportation; 
Coordination of fiber-optic network; Telecommuting centers; Olympic swimming 
complex; Community/senior center; Calendar of activities; Child care facility; 
Gateway project with EDA; Redevelop property bordering GMU to conform to 
high-density, mixed-use; Colonial village with street level retail and residential 
space for faculty and/or students; Implement concept of “Intellectual Village”



Fairfax 2020 Commission Report
Committee Recommendations

Environment • Water Quality - Preserve stream corridors in natural state; Retain land; Restore 
vegetation; Procure new land; Control runoff; Require development to handle 
stormwater on-site; Initiate long-term environmental monitoring program

• Citizen Involvement - Create environmental quality advisory committee; 
Improve/expand recycling program

• Environmental Responsibility - Pursue options for relocating tank farm; Support 
intermodal transportation; Encourage mixed-use development; Construct stormwater 
management facilities; Create staff environmental scientist/ecologist position

Community 
Appearance

• Add new residential section to Community Appearance Plan
• CIP to provide safe pedestrian mobility, direction sign plan
• Develop landscaping plan for parks, schools, public sites, ROWs
• Develop urban forestry plan under direction of city arborist
• Designate city entrances with sculpted bronze figures
• Establish endowment fund for beautification; enforce existing ordinances to maintain 

properties; underground utilities
• Rename “Old Town” downtown area “Historic Fairfax”



Fairfax 2020 Commission Report
Committee Recommendations

Housing • Implement housing rehabilitation program; hire program administrator; prepare 
improvement plan for central air conditioning, roofing, plumbing, baths, additions, wiring

• Prepare generic appraisals for housing types; provide home equity loans, involve private 
sector – bankers are willing to go forward aggressively; 

• Provide leadership, resources, etc. for rehabilitation; encourage zoning and permits
• Promote city as attractive place to live; continue to offer diverse and modern services 
• Take advantage of vacant property; new housing can be significant draw for families with 

school-age children
• Permit urban density where proposed housing incorporates quality design and careful 

attention to surrounding neighborhoods (need for upscale housing)

Education • Recruit activist principals/faculty; Expand support for educational programs; Establish 
Fund for Educational Innovation; Establish advisory panel on enrichment partnerships; 
Build support for infrastructure investment (2 options) 1) new elementary school, 
renovate existing, reconfigure Lanier middle; 2) construct new middle, reconfigure Lanier 
to elementary, renovate existing elementary; Institute preschool and full-day 
kindergarten program



Fairfax 2020 Commission Report
Committee Recommendations

Social Services • Future needs can’t be predicted; early warning systems ensure problems addressed
• Establish Social Services Review Council
• Recognize unique needs of new residents, especially non-English speaking
• Continue contracts with Fairfax County agencies for social services with current 

proportional funding mechanisms

Parks & Recreation, 
Culture and Historic 
Resources

• Promote city as community for fine and performing arts
• Consider building performing arts and community center
• Build covered outdoor amphitheater and additional community center facilities
• Complete restoration of city-owned historic structures
• Create and maintain open spaces for parks and recreation
• Complete citywide trail and greenway system
• Strengthen/enhance relationship with GMU on mutual programs
• Work with Fairfax County Library to ensure adequate parking
• Provide leadership/financial support for community events
• Consider range of recreation/leisure services to young people



Fairfax 2020 Commission Report
Committee Recommendations

Public Services 
and Utilities

• Ensure adequate, cost effective public services & utilities next 30 years
• Law Enforcement - Continue Community-Involved-Policing; Reinforce awareness to 

enforce speed limits, etc.; Support Northern Virginia Regional Police Academy; 
Evaluate use of modern position-location devises, integrated voice/data 
communications and remote computer access

• Fire, Rescue, and Emergency Medical Services - Retain trained and certified 
personnel; Encourage volunteers to continue offering services

• Trash Collection, Recycling and Disposal – Continue to promote backyard 
composting; Expand recycling program; Reduce volume of solid waste put out for 
trash collection; Charge separately for trash collection services, consider as revenue-
supported utility

• Water Impoundment, Treatment and Distribution - Plan for systematic replacement 
of water mains, Evaluate use of its treated water supply

• Sanitary Sewer Collection and Treatment - Find/repair major sources of water 
infiltration; Find ways to reduce sewage treatment costs; Adopt rate structure for 
water and sewer systems that result in current revenues equal/exceed current 
expenses

City Charter • City is well governed by its current charter; no changes should be made





Comments/Questions





Purpose of a Vision Statement

• Describes a community’s values, aspirations 
and shared image of what it wants to become 
over the next 10 to 20 years

• Should be forward thinking and written in a 
positive, affirmative and inspirational style



Norfolk Vision Statement



Norfolk Model
• Vision – destination for where Norfolk with be in 2030
• Goals – general statements of the ideals toward which the 

City strives
• Outcomes – define what success would look like for each goal
• Actions – define the specific steps necessary to realize each 

outcome and, ultimately, each goal
• Metrics – provide a method to measure progress toward 

achieving each goal



Norfolk Transportation Chapter Example
“Norfolk, a real city that is a great place to live, work and play, with:  A comprehensive transportation system — rare among 
cities of its size — that offers a wide variety of choices, while also serving as a regional transportation hub.” 



Vision Statements in Recently Adopted 
Comprehensive Plans

• Norfolk – Vision as series of statements, one for each chapter 
• Suffolk – Guiding principles as series of statements, one for 

each chapter 
• Herndon – Vision statement
• Vienna – Vision statement

[Fairfax 2020 Commission – Vision for each committee report]



2035 Comprehensive Plan Vision 
• Represents the envisioned future Fairfax City 15-20 years 

from now
• Based on feedback received from community (survey, 

draft), City Council & Planning Commission work sessions, 
City boards & commissions

• Positive and inspiring 
• Provided as a series of statements – one for each content 

area (shown in parenthesis)



Draft/Revised 2035 Comprehensive Plan Vision
In 2035, Fairfax is a city with …

The charm of a small town situated in the center of the growing northern Virginia 
region and within easy access to the nation’s capital (land use);

Inviting Welcoming, congenial neighborhoods each with its own unique character 
(neighborhoods);

Five neighborhood centers of commercial activity, including Old Town Fairfax, that 
contain grocery stores, restaurants, entertainment, coffee shops, cafés and retail 
stores (redevelopment areas);

A mix of affordable, moderate and upscale housing for all stages of life those just 
starting out, raising a family or living out their golden years (housing);

Architecture respectful of our its historic past that contributes to a vibrant place 
(community design and historic preservation);



Draft/Revised 2035 Comprehensive Plan Vision
In 2035, Fairfax is a city with …

Options for residents to easily and safely go to school, work, shops and move about the 
City and between neighborhoods either by walking, bicycling, taking public 
transportation bus transit or driving automobile (transportation); 

A healthy ecosystem of streams, watersheds, native plants and waterways, contiguous 
natural habitat areas and a bountiful tree canopy (natural environment);

Sustainable living and building practices that protect prevent further ecological harm
and conserve resources through the use of energy efficient and renewable resources 
(sustainability initiatives);

Economic vitality and a small business culture that promotes entrepreneurial 
leadership, supports small businesses and partners with George Mason University 
(economic vitality);

Access to world-class schools and a great education from pre-school to post high school 
in which students meet high academic standards, lead ethical lives and demonstrate 
responsible citizenship (education);



Draft/Revised 2035 Comprehensive Plan Vision
In 2035, Fairfax is a city with …

Inviting and beautifully maintained parks, trails, and open spaces and multi-
generational community centers for residents and visitors to enjoy, explore and gather 
with family and friends (parks and recreation);

A variety of Numerous special events and an inspiring cultural arts program (cultural 
arts);

Exceptional police and fire safety services (public safety); and 

Safe, well-maintained infrastructure and access to technology (infrastructure and 
utilities).



Next Steps
• July thru September Solicit Community Input 

– City Council, City boards and commissions, City staff

– Rock the Block (Aug 26), Cityscene, social media, 
Google docs, etc.

• September 26 Planning Commission Meeting 
– Move vision statement to “Items not requiring a 

public hearing” for public comment



Comments/Questions
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