City of Fairfax, Virginia
10455 Armstrong Street ¢ Fairfax, VA 22030-3630
703-385-7930 « www.fairfaxva.gov

February 10, 2020

Honorable Mayor and Members of City Council
City of Fairfax

10455 Armstrong Street

Fairfax, Virginia 22030

RE: Planning Commission 2019 Annual Report
Dear Mayor Meyer and Members of the City Council:

The Code of Virginia (Section 15.2-2221) and City Code (Section 2-235) require that the Planning
Commission submit an annual report to City Council concerning the operation of the Commission and the
status of planning in the City. The attached annual report for 2019 was adopted unanimously at the
January 27, 2020 Planning Commission meeting.

Along with the Annual Report, the Planning Commission also submits a status update on the
Comprehensive Plan Implementation Guide to City Council. The status field in this document is reviewed
and updated annually by the Planning Commission.

Members of the Planning Commission have appreciated the opportunity to serve in 2019 and look forward
to another productive year working with the Mayor and City Council to advance the City’s land use policies
and priorities.

Respec(fully,

Y, /| / (f (& /‘ / // o

Tina Gillian
Secretary

cc: Robert A. Stalzer, City Manager
Melanie Crowder, City Clerk
Brooke Hardin, Director, Community Development & Planning

Enclosure: Planning Commission 2019 Annual Report and Comprehensive Plan Implementation Guide,
Updated January 2020



City of Fairfax Planning Commission

2019 ANNUAL REPORT

. Section 15.2-2221 of the Code of Virginia and Section 2-235 of the City Code require that the
Planning Commission submit an annual report to the City Council concerning the operation
of the Commission and the status of planning in the City. The Planning Commission is pleased
to provide the following information to the Council summatrizing the Commission's activities
during 2019.

COMMISSION MEMBERSHIP
The following members served on the Planning Commission in 2019: Mark Angres,
BY THE NUMBERS Paul Cunningham (Vice Chair), Amir Eftekhari, James Feather, Joseph Harmon, Janet
Jaworski (Chair), and Karen Wheeler-Smith.

Amir Eftekhari and James Feather were both appointed to the Planning Commission
on April 9, 2019 to fill the positions vacated by Tom Armstrong and Tom Burrell.
Karen Wheeler-Smith resigned effective September 11,2019 and Joseph Harmon'’s
term of service ended on December 31, 2019.

On January 14, 2019, Janet Jaworski was elected Chair and Paul Cunningham was

COMMISSION MEMBERS elected Vice Chair. Mr. Cunningham was also re-appointed as the Planning

[ ) [ ] (] Commission representative to the Board of Architectural Review. Mr. Angres was
&) (] appointed as the Commission’s representative to the Parks and Recreation Advisory
Board. Ms. Wheeler-Smith was appointed to serve as the Commission’s representative
to the Facade Improvement Committee.
REGULAR MEETINGS

MEETINGS

The Planning Commission held fifteen (15) regular meetings with twenty-one (21) work
sessions. The Committee also held one (1) joint work session with City Council.

21 &g

WORK SESSIONS

WORK SESSIONS

« Held two (2) work sessions on Small Area Plans, including process and schedule.

- Held two (2) work sessions to discuss draft amendments to the Zoning Ordinance.

- Held two (2) work sessions to discuss the FY 2021-FY 2025 Capital Improvement
Program.

« Held two (2) work sessions to discuss a potential rezoning application by Wawa, Inc.
to redevelop a 1.82+/- acre site with a 6,049 sf grocery store with six fuel stations
(12 pumps) at 9700 Fairfax Boulevard.

« Held a work session to discuss an Affordable Dwelling Unit ordinance and program.

« Held a work session to discuss a development application for 10642 West Drive.

« Held a work session to discuss the Comprehensive Plan summary sheet and
updates to the Comprehensive Plan webpage.

« Held a work session to discuss a request to replace two existing single-family
homes and undeveloped land with a 21-unit townhouse project at 10251 Main
Street and 10318-10324 Sager Avenue.

- Held a work session to discuss a request to replace an existing office, restaurant,
and bank with a mixed-use building at 10501-10533 Main Street.

- Held a work session to discuss the Comprehensive Plan webpage and Department
of Community Development and Planning interactive mapping tool.

PUBLIC HEARINGS

2 =]

RESOLUTIONS

COMPREHENSIVE PLAN
ACTIONS UNDERWAY
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WORK SESSIONS (CONTINUED)
- Held a work session to discuss a request to replace an existing church with a townhouse development at 3500 Pickett
Road.

- Held a work session to discuss a request on the potential development of townhomes at the north intersection of Holly
Street and Park Road.

- Held a work session to discuss a request for an informal work session to discuss a concept plan for the redevelopment of
4131 Chain Bridge Road.

- Held a work session to discuss the status of the Old Town Visioning Committee.
- Held a work session to discuss updates on the development review process.
« Held a work session to discuss the potential development of a self-service storage facility at 3850 Jermantown Road.

- Held a work session to discuss updates to the statuses of Action Items in the Comprehensive Plan Implementation Guide
and Action Items to be initiated by the Planning Commission.

PUBLIC HEARINGS
« Recommended that City Council consider funding the projects contained in the proposed Capital Improvements Program
FY 2020-2024 (Jan 14). (Approved unanimously.)

- Recommended that City Council approve an ordinance amending the Code of the City of Fairfax, Chapter 110 (Zoning) for
articles and sections contained therein pertaining to introductory provisions, zoning districts and regulations, site
development standards, development review procedures, enforcement and penalties, and definitions (Jan 14). (Approved
unanimously.)

- Recommended approval of a Zoning Map Amendment (Rezoning) from RH - Residential High to RT — Residential
Townhouse to allow development of two single-family detached homes and two duplex buildings on the premises known
as 10642 West Drive and more particularly described as Tax Map Parcel 57-3-06-000 A. (Approved 5-1.)

- Recommended approval of an ordinance amending the Code of the City of Fairfax, Chapter 110 (Zoning) for articles and
sections contained therein pertaining to Telecommunications Facilities and the types and standards associated therewith.
(Approved unanimously.)

- Recommended approval of rezoning application Z-19-00293 to rezone 9700 Fairfax Boulevard from IH — Industrial Heavy
and CR - Commercial Retail to CR - Commercial Retail. (Approved unanimously with recommendations.)

« Recommended deferment of a decision on amending portions of articles and sections of the Code of the City of Fairfax,
Chapter 110 (Zoning), including but not limited to Introductory Provisions, Zoning Districts and Regulations, Site
Development Standards, and Definitions. (Vote to defer unanimous.)

« Recommended approval, as amended, of Resolution PC-19-02: Planning Commission Recommendations for the Capital
Improvement Program FY 2021 to FY 2025. (Approved unanimously.)

RESOLUTIONS
- Adopted Resolution PC-19-01 finding the projects detailed in the Capital Improvement Program FY 2020-2024 are
consistent with the Comprehensive Plan and other adopted City policies (Jan 14).

+ Adopted Resolution PC-19-02 finding that the projects detailed in the Capital Improvement Program FY 2021 to FY 2025
Proposed are consistent with the Comprehensive Plan and other adopted City policies, and recommends that City Council
consider for approval and funding the projects contained therein and specifically consider the Performing Arts Feasibility
Study, the Community Center, the Comstock Trail, and the Residential Sidewalk Program for which the Comprehensive Plan
provides direct reference (Dec 9).
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2035 COMPREHENSIVE PLAN ACTIONS UNDERWAY BY THE PLANNING
COMMISSION

- LU1.1.1 = Maintain and update the Comprehensive Plan Future Land Use Map

- LU1.1.2 - Use the Comprehensive Plan as a guide when considering new development

«LU1.1.3 - Refer to and update the Comprehensive Plan Parcel Specific Recommendations as necessary

- LU1.2.1 — Review and update the Zoning Ordinance to ensure consistency with the Comprehensive Plan

« CCAC2.3.3 — Prepare Small Area Plans for Activity Centers

< H2.1.2 - Provide regulatory and financial incentives to increase the City’s supply of affordable housing

«1U2.1.1 - Update telecommunications policies to ensure they remain applicable

Submitted by:

44! 3}/(\( /%/

Janet Jaworski, Chair
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Performance Metrics

The following tables are provided as a tool to measure progress in the Status updates are color coded based on the year they were
implementation of the range of goal-supporting actions in this Comprehensive updated:

Plan. Each goal from throughout the planis listed with a table of actions below
it. The primary measurement of implementation is whether or not progress has
been made in implementing that action. The work type (whether the action
is part of a department’s base work or a special project), primary responsible
party, a timeframe for implementation and a timeframe for completion for

Original entries - black
e 2019 updates-red
e 2020 updates - blue

each action is provided in the table with the following timeframes: Glossary for Lead Responsibility:
Timeframe for Completion Abbreviation Department or Agency
Atty City Attorney
Ongoing Routine and continuous CbpP Community Development and Planning
: I Code Code Administration
Immediate |Completed within 2 years ! !
CoR Commissioner of the Revenue
. ™M icati Marketi
Short-Term |Completed within 2 to 5 years Communications and Marketing
ED Economic Development
. EM Emergency Management
Long-Term | Willtake longerthan 5 yearstocomplete
Fire Fire
His. Historic Resources
These tables should be reviewed annually to ensure that progress has been .
_ _ _ _ HS Human Services
made on implementing or completing each of the actions per the defined
schedule P&R Parks and Recreation
o _ _ ) _ _ Police Police
In addition to the implementation schedule, specific metrics are provided for _
some of the goals. The metrics indicate desired impacts that may result from PW Public Works
proper implementation of the actions within that goal. In some cases, these Resp. Depts. Respective City Departments
metrics can be reviewed immediately after an action is completed, while in SB School Board
others, the results may not be c!earfor along period oftlm.e. For this reason, Sust. Sustainability
the metrics should not be considered alone when measuring the success of
Trans. Transportation

this plan.
City of Fairfax 2035 Comprehensive Plan Implementation Guide Updates - September 9, 2019 o



Action Work Type Lead Responsibility Initiation Completion Status

Land Use

LAND USE STRATEGIES

Goal 1: Ensure development is complementary.
OUTCOME LU1.2: The Future Land Use Map is used in conjunction with other recommendations from the Comprehensive Plan to guide development throughout the City.

Maintain and update, as necessary, a Future

LU Land Use Map that provides for a balanced
1.1.1 [ mix of development types and addresses
current and future needs of the City.

A new Future Land Use Map is included in the
Base Work CDP Ongoing Ongoing | 2035 Comprehensive Plan, which was adopted
by City Council on 2/12/2019.

Use the Future Land Use Map (Figure 9),

Place Types, and general text from the A new Future Land Use Map is included in the
1'_‘192 Comprehensive Plan as a guide when| BaseWork CDP Ongoing Ongoing | 2035 Comprehensive Plan, which was adopted

considering new development throughout by City Council on 2/12/2019.

the City.

Refer to Parcel Specific Recommendations, City staff are preparing a process for identifying

as detailed on pages 39-44, for potential additional parcel specific recommendations
1'_‘193 alternative uses. Amend the Comprehensive | Base Work CDP Ongoing Ongoing | for properties with a Social and Civic Network

Plan to provide additional Parcel Specific place type.This process will be presented to the

Recommendations as appropriate. Planning Commission for consideration.




OUTCOME LU1.2: Zoning regulations that accommodate high-quality design and development practices.

Action

Work Type Lead Responsibility Initiation

LU
1.2.1

Consistently review the Zoning and
Subdivision Ordinances and the Zoning Map
to ensure they are able to support the Future
Land Use Map and other guidance of the
Comprehensive Plan.

Base Work

CcbpP

Completion

Status

Zoning Ordinance and Subdivision Ordinance
amendments are considered regularly,
partially based on feedback from Planning
Commission members. Planning Commission
members are encouraged to continue to
provide feedback on regulatory requirements
that are inconsistent with the Comprehensive
Plan.
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Action Work Type Lead Responsibility Initiation Completion

NEIGHBORHOODS
Goal 1: Enhance neighborhood character.

Status

Metrics: e Number of homeowner, condominium, and civic associations in regular communication with the City

OUTCOME Na1.1: Infill housing that complements the character of surrounding homes in existing neighborhoods.

Maintain regulatory standards to ensure
infill housing fits in with the surrounding| Base Work CDP Ongoing Ongoing
neighborhood context.

N
1.1.1

This action will be considered through regular
updates to the Zoning Ordinance.

OUTCOME Nz.2: Residents have regular communication and positive interactions with other members of their neighborhood as well as the larger City community.

: The City is engaging with homeowner,
Encourage and support community - - L
N . . condominium, and civic associations to
engagement through homeowner,| BaseWork ™M Immediate | Ongoing o . .
1.21 . . . participate in the Old Town Fairfax and Northfax
condominium, and civic associations. , : .
Small Area Plans’ community meetings.
Establish regular communication with
N homeowner, condominium, and civic
15 |@ssociations and residential property| BaseWork ™M Immediate | Ongoing
managers as a means to keep individual
citizens informed about City business.




Goal 2: Provide neighborhood pedestrian connections.

Metrics:

Action

Work Type Lead Responsibility Initiation

Completion

Status

* Number of pedestrian infrastructure projects completed that fill gaps in the existing network or are located in deficient areas

OUTCOME N2.1: Residents of all abilities safely and easily move about the community.

2.1.1

Identify opportunities for future open space
andtrailsin neighborhoods that are currently
deficient in offering these amenities.

Base Work

CDP, Trans., P&R

Immediate

Short-Term

Recommendations for four new trails (George
T. Snyder Trail, Pickett Road Trail, Fire Station
33 Trail, and the Comstock Trail) and a bicycle
network plan are included in the Two-Year
Transportation Program (RFP to be released
in February 2020), and Staff continually
monitors for opportunities for new trails. P&R
encourages creating open spaces within new
developments that are open to all and connect
to amenities outside the development.

2.1.2

Expand existing pedestrian network to
increase connectivity within neighborhoods
and to other destinations.

Base Work

CDP, Trans., P&R

Ongoing

Ongoing

A program for new sidewalks within
neighborhoods has been funded. Off-street
connections are included in the bicycle network
plan. Additionally, there is a plan to add a
connection from Hill Street to the adjacent
shopping center on Fairfax Boulevard.
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Action

Work Type Lead Responsibility Initiation

COMMERCIAL CORRIDORS AND ACTIVITY CENTERS

Goal 1: Enhance Commercial Corridors.
* Average property value per acre in Commercial Corridor areas
* Average lease rates in Commercial Corridors

Metrics:

Completion

Status

OUTCOME CCACa.1: Commercial Corridors with attractive physical characteristics that provide shopping, dining, services, and other businesses.

Encourage commercial redevelopment that . . . .
CCAC | offers amenities and atmosphere to attract| Base Work CDP, ED, Trans., Ongoing Ongoing The(':lty offersmcen.tlve pac'kagesto businesses
1.1.1 i i P&R looking to relocate in the City.
top-tier commercial tenants.
Identify underutilized properties (i.e.: The identification of underutilized properties
A buildings assessed at considerably less than and encouraging redevelopment happens on
icl 2(: the total property value), and, working with [ Base Work ED Ongoing Ongoing | anongoing basis. Additional priority properties
o the City’s Economic Development Authority, will be identified through the Small Area Plan
encourage redevelopment. process.
New City of Fairfax Design Guidelines were
A Encourage creativity and architectural adopted in July 2018. The BAR continues
CCAC g yan Base Work CDP, ED Ongoing Ongoing | to reference the Design Guidelines when
1.1.3 [ excellencein new commercial developments. L I o
considering applications for Certificates of
Appropriateness.
Develop urban design concept diagrams
CCAC | for srT1aIII block and .multl-t?lock area§ along Spe'uﬁc CDP Trans, ED | Short-Term | Short-Term These concepts will follow the Small Area Plan
1.1.4 | the City's Commercial Corridors outside the Project process.
Activity Centers.
Encourage tree-lined and heavily-landscaped Street tree and landscaping requirements
icularly wh f . . [ in the Zoni i ith
CCAC prop.erty. edg-es, particularly w .ere. surface | o work cDP Sreeine Srastine are .p'rowded 'm the omr'wg Or.dmance. wit
1.1.5 [parking is adjacent to the public rights-of- additional guidance provided in the City of
way. Fairfax Design Guidelines adopted in July 2018.
Provi i icycl i . A f i Ik ithi
CCAC | Provide ped(.estrlan and bicycle connections BaseWork | CDP,Trans,, P&R | Short-Term | Ongoing program for new sidewalks within
1.1.6 |to nearby neighborhoods. neighborhoods has been funded.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CCACa.2: Tenants representing diverse business sectors that meet current and emerging trends in neighborhood-serving retail, service, and other business

demands.
ED has received funding for a marketing
Strengthen existing retail businesses and campaign and is increasing marketing efforts,
(iCZAlC expand choices to capture retail spending| Base Work ED Ongoing Ongoing |such as the Old Town Fairfax Crawl, Small
by residents. Business Saturday, holiday windows, and other
events.
Create a marketing plan to generate Marketing plan development and
(iCzAZC excitement about the current retail and| Base Work ED, CM Immediate | Ongoing |implementation is on hold pending the hiring
service offerings. of a marketing team.
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Action

Work Type Lead Responsibility Initiation

Goal 2: Promote redevelopment in the City’s Activity Centers.
 Average property value per acre in Activity Center areas
* Average lease rates in Activity Centers

Metrics:

Completion

Status

OUTCOME CCAC2.1: Old Town Fairfax, including an expanded downtown area to its north and south, is a lively, economically viable, walkable cultural hub for the City.

Capitalize on the authenticity and appeal The City is working with a development partner
CCAC 1 of OId Town Fairfax as a historic place and | Base Work ED Ongoing Ongoing Y gw P P
2.1.1 . o . o to target Old Town sites.
a shopping, dining, and tourist destination.
Attract and retain businesses along Main The Facade Improvement Program, which also
(;C1A2C Street and market it as a primary retail street | Base Work ED Immediate | Ongoing |includes signage improvements, prioritizes
o for Old Town Fairfax. funding for Old Town Fairfax.
. . The Economic Development Office continues to
Maximize the use of publicly-owned explore appropriate uses for City-owned sites
CCAC properties to contribute to the economicand | Base Work CDP, ED Ongoing | Long-Term | . plore appropriz fy-ov o
2.1.3 _ . including potential partnerships with private
cultural vibrancy of Old Town Fairfax. o
entities.
Encourage redevelopment of privately-
owned, underutilized sites north and south
of Old Town Fairfax, such as the Courthouse
! Thisis bei idered th hthe SmallA
CCAC 1plaza shopping center and the area west| Base Work CDP, ED Short-Term | Long-Term s 1S being consideredthrough the smatlArea
2.1.4 . . . Plans process.
of University Drive between Sager Avenue
and Armstrong Street, as mixed-use
developments.
Market the connection to Old Town Fairfax ED and George Mason Ufnvereryare 'part.nerlng
AC | from George Mason University and emphasize to strengthen the latter’s relationship with the
C . . Base Work ED Immediate | Ongoing | City, and the Old Town Business Association, in
2.1.5 | Old Town Fairfax as a desirable place for . . . .
. . conjunction with the City, targets students as
students and faculty to shop, dine, and live. . .
patrons for its member businesses.
Support efforts by Fairfax County to develop
a Master Plan for the County Courthouse
A Complex including encouraging improved Specific The City is currently participating in the master
gclg connections between the complex and Peo'ect CDP Immediate | Short-Term | plan process for the Massey Complex, which
o surrounding areas, as well as uses that J began in July 2018.
contribute toward, rather than compete with
the vibrancy of the Old Town Activity Center.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CCAC2.2: A pedestrian-oriented, mixed-use destination at Northfax that capitalizes on its location to successfully compete with other regional centers.

CCAC | Pursue f_ea5|b|I|ty of a Publlc-prlvate Spegﬁc CDP, ED, Trans. | Short-Term | Long-Term | ED will pursue project feasibility.
2.2.1 | partnership to develop parking structures. Project
Supportforunified redevelopmentand property
CCAC Consistently articulate expectations for : : consolidation efforts in Northfax are provided
b 2o unified developments and support measures | Base Work CDP, ED Ongoing Ongoing | in the current Comprehensive Plan. Additional
that facilitate property consolidation. support may be considered through the Small
Area Plan process.
Encourage the redevelopment of Northfax
CCAC as. a major commercial center .anc-i transit- SpeFiﬁc CDP ED IR | ong-Term This action will be considered through the Small
2.2.3 | oriented development that capitalizes on a Project Area Plan process for Northfax.
potential future Metrorail station along I-66.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CCAC2.3: Old Town Fairfax, Northfax, and the other Activity Centers are well-designed and desirable places to live, work, shop, and dine.

CCAC Encourage structured parking and minimize Guidance to support this action is provided in
D21 surface parking, particularly adjacent to| Base Work CDP, Trans. Ongoing Ongoing | the City of Fairfax Design Guidelines, adopted
3 public rights-of-way. inJuly 2018.
CCAC Promote the orientation of buildings facing Guidance to support this action is provided in
- toward streets with architecture thatengages | Base Work CcDP Ongoing Ongoing | the City of Fairfax Design Guidelines, adopted
3 street-level activity. in July 2018.
Promote active streetscapes with minimal . . Lo : .
CCAC | building setbacks, pedestrian amenities Guidance to support this action is provided in
g . ' P . "| BaseWork CcDP Ongoing Ongoing | the Zoning Ordinance and the City of Fairfax
2.3.3 |street furniture, on-street parking, . T .
. Design Guidelines, adopted in July 2018.
landscaping, and other features.
This action is supported by the Multimodal
Ti tation Pl hich di
Support land planning that balances ransportation Fian, which was approved in

CCAC . . L . . October2017,andadopted on 2/12/2019 through
connectivity for pedestrians, bicyclists, and | Base Work CDP, Trans. Ongoing Ongoing . T

2.3.4 , the 2035 Comprehensive Plan. Connectivity in
motorists. _ . . .

land planningis also a consideration during the
site plan review process.
Prepare individual Small Area Plans, as
defined in Section 15.2-2303.4 of the Code The City has retained a consultant to assist
of Virginia, for each of the Activity Centers in this effort and initial work is underway on
CCAC |that clearly demonstrate the desired mix of Specific . the first two of five plans. If adopted, Small
. . . I . . CDP Immediate | Long-Term ,

2.3.5 | uses, residential density, building intensity, Project Area Plans would be considered a part of the
design aesthetic, specific street locations Comprehensive Plan, requiring review and
and multimodal connections, infrastructure action by the Planning Commission.
improvements, parking, and open space.

Target and coordinate public infrastructure Small Area Plans would identify public
improvements with desired infill, infrastructure improvements in their

CCAC . . . . C :

=6 reinvestment, and redevelopment areas| BaseWork CDP, Trans., ED | Long-Term | Ongoing |implementation. Prioritization and capital

3 to encourage and stimulate private improvement requests will be determined at
development. a later date.




Action

HOUSING

Goal 1: Support a wide range of housing types.

Metrics:

* Percentage of housing units by type

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME Hz.1: Continued development of housing types that are underrepresented in the City’s existing stock of housing units.

Create a housing policy that can best provide

1_';'_1 for the types of housing units that are most See Sub-Actions
in demand.
Conduct ahousing assessment to examine the
H types of housing that are most in demand in Specific Initial discussions on the potential process,
1111 the City for a fullincome range of households Project CDP, HS Immediate | Ongoing | intent, andtimeframeforaHousingAssessment
or are most supportive of growing sectors of are being planned.
the local economy.
In November and December 2018, Planning
Support development of housing types that Commission and City Council voted to
H are rTot heavily re?pres.entec.i in the Cit.y’s Base Work CDP HS Sreaie Sigatic appr9ve development ofthe.Caps.tone s.tudent
1.1.1.2 | housing stock, as identified in the housing housing development at University Drive and
assessment, where reasonable. Democracy Lane. This is a housing type that
does not currently exist in the City.
Consider efforts to market new and existing . . . o
H housing stock to growing sectors of the| BaseWork CDP, ED Immediate | Ongoing P.reV|oust-d|scussed neighborhood highlight
1.1.1.3 . videos are currently on hold.
regional economy.
This action requires initial research by staff and/
Research changesto the zoning regulations to or a consultant. Staff intends on evaluating
H expand o!oportuni-ties for accessory dwglling Spe_ciﬁc CDP Immediate | Short-Term this_through ongging review _of the Z_oning
1.1.2 | units, while ensuring they do not negatively Project Ordinance. Updating the Zoning Ordinance
impact the surrounding neighborhood. requires review and action by the Planning
Commission.




Goal 2: Ensure availability of housing that is affordable.
* Number of housing units designated as affordable

Metrics:

Action

Work Type Lead Responsibility Initiation

e Number of housing units that are affordable, dedicated to older adults
* Number of housing units that are affordable, dedicated to persons with disabilities
OUTCOME Hz2.a: Affordable housing units have been added to the City’s housing stock through redevelopment and strategic investments.

Completion

Status

Maintain arobust and dedicated housing trust
fund that could be used to rehabilitate and

An affordable housing trust fund would be

non-profit, or faith-based organizations; and
co-locating affordable housing with public
construction.

2': , |preserve existing housing that is affordable [ Base Work HS, Finance Immediate | Ongoing | partially supported through the Affordable
o orto help leverage other funding streams for Dwelling Unit policy, currently under study.
new construction.
Provide regulatory and financial incentives
to increase the supply of affordable housing, Staff is currently developing an Affordable
2';{2 including amending the City’s Zoning| Base Work CDP, HS Ongoing Ongoing | Dwelling Unit ordinance for consideration by
" | Ordinance to include an Affordable Dwelling the Planning Commission and City Council.
Unit ordinance.
L Staff is currently in discussion with
Pursue a contractual partnership with the . .
. . representatives from the Fairfax County
Fairfax County Department of Housing and . .
H . 7 . . Department of Housing and Community
Community Development to administer| Base Work CDP, HS Ongoing Ongoing . . .
2.1.3 . - Development for administration services of
elements of a housing affordability program . . . .
. portions of the City Affordable Dwelling Unit
for the City. . .
Ordinance, if adopted.
Provide alternative means of accommodating
new dedicated affordable units, such as The City is expecting two land use applications
leveraging vacant or underutilized public inclusive of affordable housing units on
N ': 4 land; supporting or partnering with private, [ Base Work CDP, HS, ED Immediate | Ongoing |[land owned by non-profit and faith-based

organizations. This action will be considered
during the land use review process.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME H2.2: Preservation of and reinvestment in the City’s existing supply of affordable multifamily rental housing units.

Facilitate partnerships between existing

available to reinvest in and upgrade existing
multifamily complexes.

fi izati . .
H property owners and nonpro torgan|zat|f).ns Base Work CDP, ED, HS Immediate | Ongoing
2.2.1 | topreserveand ensure long-term affordability
of existing multifamily complexes.
Promote the use of the Low Income Housing Virginia joined more than 30 states and the
Tax Credits, tax abatements, low-interest District of Columbia in adopting C-PACE
H loans, the PACE (Property Asse.ssed Clean Base Work CDP HS Short-Term (N !egislation.in 2009 and a.dopting.amendments
2.2.2 | Energy) Program, and other funding sources in 2015. It is up to the City of Fairfax to pass a

C-PACE ordinance if they would like to offer a
program.
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Action Work Type Lead Responsibility Initiation Completion Status

Goal 3: Provide housing options for older adults and persons with disabilities.
Metrics: * Number of housing units dedicated to older adults

* Number of housing units dedicated to persons with disabilities
OUTCOME H3.1: A range of accessible housing types with appropriate levels of support and care is available for older adults and persons with disabilities that incorporate
the concept of universal design.

Express preferences regarding housing The City is expecting multiple applications for
units that are appropriate and/or in demand dedicated senior housing that will incorporate
3 T . for seniors and those with disabilities and | Base Work CDP, HS Ongoing Ongoing | accessible design features. This action will
o incorporate features of universal design at a be considered during the review of these
range of price points. applications.
Encourage development of congregate living
facilities - a group of independent dwelling
3 ': , | units that have common kitchen and dining |  Base Work CDP Ongoing Ongoing
o areas - to support older adults and persons
with disabilities.
Revi isi ithin the City’s Zoni
eV|.ew prows'lons _WI N the LIty Qr.nng This action requiresinitial research by staff and/
Ordinance to identify and amend provisions . .
. . . or a consultant. Staff intends on evaluating
thatimpede the ability to construct or modify : . . .
H . . - . . . this through ongoing review of the Zoning
housing containing minimal physical barriers | Base Work CDP Short-Term | Ongoing , . . .
313 e . Ordinance. Updating the Zoning Ordinance
for people of all ages and abilities, including . . . .
o . requires review and action by the Planning
but not limited to standards of universal .
: Commission.
design.




Action Work Type Lead Responsibility Initiation Completion Status
Goal 4: Support improvements of existing residential units.
Metrics: * Number of permits issued for housing renovations
* Number of participants in the FRHC program
OUTCOME Hg.1: A greater number of renovated housing units.
Continue to encourage property owners to . . .
undertake residential reinvestment projects The City encourages reinvestment projects
H . . P ) \ Base Work CDP Ongoing Ongoing | through its FRHC program and providing for
4.1.1 | that can collectively modernize the City’s .
, energy-efficient retrofits.
housing stock.
The City encourages energy-efficient retrofits
through reduced rate energy checkups,
Encourage energy-efficient retrofits that promoted via the City’s website, social media,
4';' , reduce water use and heating and cooling| Base Work CD, Sust. Immediate | Ongoing | andCityscene. The City will work with Dominion
o costs. to promote their Home Energy Assessment
program which is planned to launch by the end
of 2019.
Continue to enforce compliance with building The City’s building and zoning inspectors
H and p.roperty maintenance codes to prevgnt Base Work CDP, Code Ongoing Ongoing perform ongoing inspecti.ons to ensure
4.1.3 | deteriorated, unsafe, and unhealthy housing compliance with property maintenance codes
conditions. and zoning regulations.
H nce.ntlvllze reinvestment In existing Base Work CDP, HS Short-Term | Ongoing
4.1.4 | multifamily complexes.
OUTCOME Hg.2: Expanded City-sponsored residential improvements programs.
FRHC guidelines h tlyb laxed t
H Continue to explore modificationstothe FRHC . . guidelines have recent’y been refaxed to
S Base Work CbpP Ongoing Ongoing | allow greater participation from townhouse,
4.2.1 | program to encourage greater participation. g
duplex, and condominium owners.
Encourage further engagement of programs Dominion’s new Home Energy Assessment
H ‘.co promofce sustaina-ble retrofits an.d Base Work CDP, Sust. Immediate [T program was Iaur?ched atthe gnd of 2919. City
4.2.2 |incorporation of sustainable elements in promotion of this program is pending staff

residential renovations.

availability.




COMMUNITY DESIGN AND HISTORIC PRESERVATION

Action

Goal 1: Require high-quality, sustainable design.
OUTCOME CDHP1a.1: Clear expectations for the required design elements and building materials for the City’s historic districts and commercial centers.

Work Type Lead Responsibility Initiation

Completion

Status

CDHP
1.1.1

Determine design aesthetic of Fairfax
Boulevard and Main Street with input from
City boards and commissions and convey
through design documents such as the
City of Fairfax Design Guidelines and other
documents that may be prepared.

Specific
Project

CbP

Immediate

Immediate

The Old Town Streetscape Plan and Standards,
adopted 7/9/2019, provides an overall
conceptual level streetscape plan for the Old
Town Fairfax Historic Overlay District, with
the Main Street Streetscape Design expanding
on this concept plan and incorporating the
standards into a 30% design for a three-block
section of Main Street.

o
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Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CDHP1.2: Attractive buildings, inviting public spaces, and welcoming gateways that contribute to our economic vitality and unique character.

Identify commercial economic investment Support occurs through the Facade
ClDsz areas and provide financial support through | Base Work CDP, ED Ongoing Ongoing | Improvement Program, which was expanded
" | the Economic Development Authority. to include the entire City in FY 2018.
DesignGuidelinesareusedinevery designreview
process for certificates of appropriateness
by staff, the BAR, and City Council. Staff
. . . direct licants to this d t prior t
Continue to develop and refine design ree s a.pp cants o IS. ocument prior to
standards withamenu of optionstoencourage submissions when possible. The language
CDHP . . . P sncourag Base Work CDP Immediate | Immediate | in this document encourages high-quality
1.2.2 | variety, visual interest, and durability in the . . .
. architecture and landscaping and unique
design of new development. o .
expressions in design. No changes have been
made since its adoption by Council on July
24, 2018, but the document is designed to be
amended as needs arise over time.
Many newer developments in the City have
included gathering spaces and amenity areas
in their design. Examples include outdoor
S . seating at Scout on the Circle, pocket parks
Explore public-private partnerships to create and outdoor aathering areas within the Paul
CDHP neighborhood centers inclusive of gathering [ Base Work CDP, ED Short-Term | Long-Term 9 g ar:
1.2.3 laces VI development, and public outdoor spaces
P ' in the Fairfield Gateway development. Both
the Zoning Ordinance and Design Guidelines
encourage the integration of gathering spaces
into site design.
Create attracti t feat tkey Cit
CDHP rea ea. ractive gatewayteatures atkey Lty Base Work CDP, ED, PW Short-Term | Long-Term
1.2.4 | entry points.




Action

Goal 2: Protect and enhance historic resources.
* Number of properties located in a locally-designated historic district or designated as a historic landmark
e Percent of new development and improvements deemed in compliance with the City of Fairfax Design Guidelines

Metrics:

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CDHP2.1: Protection of eligible structures, properties, and neighborhoods through local historic designation and strategic investments.

Develop an inventory of historic and

Maps of the Old Town Fairfax National Register
Historic District, potential archaeological areas,

significance whenever feasible.

CDHP |archaeological resources readily available Specific . . and historic resources are available on the City’s
Lo . . . . CDbP Ongoing Ongoing _ _
2.1.1 | on the City’s website that is reviewed and Project website. Support for an updated inventory
updated at least every 10 years. of historic and archaeological resources is
requested in the FY2021 budget.
Work with neighborhoods to gain support for
CZD:LH; new locally-designated historic districts and | Base Work CDP Short-Term | Ongoing
landmarks, where appropriate.
The City of Fairfax Design Guidelines contains
guidelines for historic district renovations.
Encourage the preservation of existing Applications to demolish buildings in the
C2|.31|_.|3P buildings of historic or architectural| BaseWork CDP Ongoing Ongoing | Historic District must be reviewed and approved

by the BAR, and Certificates of Appropriateness
applications are reviewed for effects to historic
and architectural significance.

OUTCOME CDHP2.2: Redevelopment that respects nearby historic structures and the established architectural pattern.

Ensure all new development subject to the
requirements of the City of Fairfax Design

All Certificate of Appropriateness staff reports

either proactively or as each property seeks
land use amendments.

CzDzHlP Guidelines is compliant, and continue to| Base Work CDP Ongoing Ongoing | contain an analysis for every relevant provision
monitor the review process for Certificates of guidelines that pertain to the project.
of Appropriateness to ensure it is effective.
Rezone all properties in the Old Town Fairfax

CDHP Future Transition Overlay District to the Old Rezoning is recommended for each applicable
Town Fairfax Transition Overlay District,| Base Work CDP Ongoing Ongoing o .

2.2.2 land use amendment as it is received.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME CDHP2.3: The City’s historic resources are utilized to provide educational programs to the community and promote preservation of historic properties.

Promote greater awareness of the City's
historic resources and the history of the The City and Historic Fairfax City, Inc. offer
i i i ifyi . . histori Iki foldT Fairf
CDHP | City arlld surroundlng area, identi .ylng Base Work His. St Sraming |stor|c.wa ing tours of Old Town Fair ax,land
2.3.1 | educational, economic, and recreational educational programs are offered at the Fairfax
benefits of historic structures, properties, Museum and at Blenheim.
and districts.
ACIP thasb bmitted t d
Evaluate the need to expand the Fairfax reques, a.s een submi .e. © upgrace
. . the museum'’s Fairfax Story exhibit to enhance
CDHP | Museum andVisitor Center, currently located Specific . , . .
. L . _ His. Long-Term | Long-Term | both the museum’s reputation and visitation.
2.3.2 |in the Historic Fairfax Elementary School Project .
o This would not, however, expand the space
building. . o,
available to the museum and visitor’s center.




Action

Multimodal Transportation

Goal 1: Connect with the region.
* Traffic on City arterials with neither origins nor destinations in the City - 60% existing (MWCOG model)
* Transit commute mode share - 11% existing (American Community Survey)

Metrics:

Work Type Lead Responsibility Initiation

e Crashes on major and minor arterials involving pedestrians or bicyclists
* Crashes of all types on major and minor arterials - 837 current (VA State Police)
e CUE on-time performance - 86% current average for all routes (CUE)

Completion

Status

OUTCOME MMa.1: Corridors for regional travel and better connections to regional networks and destinations are enhanced and improved.

Continue to participate in regional planning

The City participatesin regional planning efforts

l\/lll\/l effortstoincrease connectivity intheregional | Base Work CDP, Trans. Ongoing Ongoing | withNVTA, NVTC, MWCOG/TPB, WMATA, and
" |road, transit, and trail networks. VDOT.
Collaborate with WMATA and regional
partners to support a western extension of
MM Metr.o’s Orange Line, including a station Spe'ciﬁc CDP Trans. Lorm o || Lermep e
1.1.2 | locationatl-66 and Route 123 (near Northfax) Project
to benefit City of Fairfax stakeholders with
improved access to the Metrorail system.
MM Increase connectivity to the existing Vienna/ .
-A
1.1.3 | Fairfax-GMU Metrorail station including: See Sub-Actions
I destri ti f th
MM Mprove pedestrian connections rom te | g4 ce Work CDP, Trans. Short-Term | Long-Term | The Pickett Road Trail is funded for FY2024.
1.1.3.1 | Fairfax Circle area to the Metro station area.
Imorove bicvcle facility connections and The Pickett Road Trail isfunded for FY2024, and
MM Pre Y ey the Two-Year Transportation Program includes
crossings across Fairfax Boulevard from the | Base Work CDP, Trans. Short-Term | Short-Term . .
1.1.3.2 | . the George Snyder Trail phase 2 and the Fire
City to the Metro station. Station 33 Trail
i Il i ith M
Eon?\f;nrzi C?coa:g;lztrlwocr; VI;I:E cclgzoarr?j tr;rizi: Examples of collaboration include the Mason
MM vy yele a Base Work CDP, Trans. Ongoing Ongoing | shuttles, CUE service updates, and the bikeshare
1.1.3.3 [ connections between the University and the <tud
Metrorail system. Y
Impl tth dati fthe Old Specifi .
MM mP e'men f recommen"a ons orthe pe'a ¢ Trans. Ongoing | Short-Term | 30% plans are under development.
1.1.3.4 | Lee Highway “Great Street” conceptual plan. Project




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME MMz.1 (con't): Corridors for regional travel and better connections to regional networks and destinations are enhanced and improved.

Expand trail and bicycle networks to connect

1M1M4 to regional facilities and destinations, See Sub-Actions
B including:
Th dG Snyder Trail ph
Improve connections and logical links to N zopn:c;fg;(e Traﬁoergiceke:tyRE;dr'?rlaiT :;Z
1“:”;:'1 the Cross-County Trail and beyond to the | Base Work CDP, Trans. Ongoing Ongoing :'avin of the Wilco;onTraiI would all iml ove
=%~ | Washington & Old Dominion (W&OD) Trail. paving . | L mp
connections and links to regional trails.
Improve trail connections south along
1|\1/”Z|2 Route 123 to connect to the Braddock Road | Base Work Trans. Long-Term | Long-Term
""" | Sidepath and on to Lorton.
Th Trail will i h
MM Connect trailsto the planned I-66 trail facility. [ Base Work CDP, Trans. Short-Term | Long-Term N Geprge Snyder ra.l. will provide the
1.1.4.3 connection to the I-66 facility.
Coordinate with Fairfax County on the :
MM . . . . Specific
construction of the Main Street/Little River . CDP, Trans. Long-Term | Long-Term
1.1.4.4 . i . Project
Turnpike bicycle facility.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME MMa.1 (con’t): Corridors for regional travel and better connections to regional networks and destinations are enhanced and improved.

south corridor and important truck route.

I the Blake Lane-J t Road
MM mprove the Blake Lane-Jermantown Roa See Sub-Actions
1.1.5 | corridor.
TheCityisinthe process of retaininga consultant
Complete a transportation study to : to determine necessary improvements to the
MM . N Specific _ .
11.51 determine necessary facility improvements Project CDP, Trans. Short-Term | Long-Term | Jermantown Road corridor, and improvements
and operational plans. to Jermantown Road are included in the FY
2021-2025 CIP.
Coordinate with Fairfax County and VDOT . , .
Tl " riax Lounty . TheCity hasreceived NVTA funding to complete
MM | on improvements to the Jermantown Road Specific . : . . .
. . . " . , Trans. Immediate | Short-Term | the engineering work and construct this project,
1.1.5.2 | bridge overl-66, including additional capacity Project . . .
. . . with design to commence in 2020.
for vehicles, bicycles, and pedestrians.
Pursue a connection from Jermantown .
MM . . Specific
Road to Waples Mill Road north of Fairfax _ CDP, Trans. Long-Term | Long-Term
1.1.5.3 Project
Boulevard.
MM Support Fairfax County in pursuing
116 improvements to Braddock Road to facilitate | Base Work Trans. Short-Term | Long-Term
B its operation as a critical regional corridor.
MM Comple’Fe the Government Center Parkway Spe_ciﬁc Trans. Immediate | Short-Term Pesign isin progress, with construction to begin
1.1.7 | connection. Project in 2021.
MM Improve safety and ensure continued
118 efficiency of Pickett Road as aregional north- | Base Work CDP, Trans. Short-Term | Long-Term




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MMa.2: Safety and operations in the regional network are improved.
Conduct a detailed study of Fairfax Circle to
MM !mproye safety an.d operations, poten.tu-TaIIy Spe-aﬁc CDP Trans. BRSNS | org-Term Thisisincluded in the Two-Year Transportation
1.2.1  |including geometric changes to the existing Project Program.
circle configuration.
Simplify multi-leg and offset intersections _ : . .
. : ! Specifi Funding for th thasb df
MM such as the intersection of McLean Avenue, pe_CI ¢ CDP, Trans. Short-Term | Long-Term uncing forthis project has been approvedior
1.2.2 . . Project FY2024.
Warwick Avenue, and Fairfax Boulevard.
Address safety and operational deficiencies at Specific This project has been partially funded, with the
MM major intersections, such as the intersection pes Trans. Short-Term | Long-Term | remainder of funding included in the Two-Year
1.2.3 o Project .
of Eaton Place and Chain Bridge Road. Transportation Program.
MM | Continue City participation on regional . . The City participates on the NVTA, NVTC, and
Base Work CDR, Ti . (0) (0]
1.2.4 [transportation boards. asevor rrans ngoing ngoing MWCOG/TPB boards.
. . Projects taking a regional approach to public
P t I ht bl . . . L
MM romote a regional approach to public| poce work CDP, Trans. Ongoing Ongoing | transportation planning include the WMATA
1.2.5 | transportation planning.
bus study.
The City participates in regional funding
Participate in the regional process for prioritization discussions through NVTA and
1M2M6 evaluation and recommendation of projects | Base Work Trans. Ongoing Ongoing | NVTCand applies for grants for transportation

to be applied for state and regional funding.

improvements through many regional, state,
and federal programs.




Action

Goal 2: Provide viable and attractive mobility choices.
Metrics: * Miles of sidewalk (excluding trails) - 126 existing

Work Type Lead Responsibility Initiation

Completion

* Miles of bicycle facilities (dedicated on-street facilities and trails) - 10.6 existing

¢ Pedestrian and bicycle volumes on trails

* Non-drive alone mode share by residents and workers - 28% existing (MWCOG model)
* Percent of residential units within 4,000 feet of parks or open space via street or trail network - 88% existing
* Percent of residents within 2,500 feet of a transit stop via street or trail network - 79% existing

* Number of bicycle racks deployed throughout the City

OUTCOME MM2.1: Pedestrian safety is improved.

Fill critical gaps in the pedestrian network.
Develop and actonaprioritized list of sidewalk
improvements in the commercial areas and
MM P . . Base Work CDP, Trans.
2.1.1 | provide sidewalks on at least one side of every
residential street in neighborhoods that are
in agreement.
MM Ensure the pedestrian network is accessible
N L all and meets the requirements of the| Base Work Trans.
" | Americans with Disabilities Act (ADA).
Enhance safe routes to school, safe routes
to transit, and safe routes to communit
MM d ! . . . Y1 BaseWwork CDP, Trans., P&R
2.1.3 [ facilities, completing specific planning efforts
as required.
MM Improve pedestrian crosswalks. Crosswalks
21 should be provided across all legs of all| Base Work Trans.
" |intersections.

Status

The Residential Sidewalk Policy addresses
filling gaps in the pedestrian network. Locations
with new sidewalks include Roberts Road,
Burke Station Road, Chain Bridge Road, and
University Boulevard by Armstrong Street
and by Stratford Avenue. New sidewalks on
Hallman Street, Jones Street, and Hill Street
are currently under design.

Curb ramp upgrades are ongoing.

Safe routes are addressed in the City's
Residential Sidewalk Policy and have been
implemented in new sidewalks along Burke
Station Road and Chain Bridge Road.

An updated crosswalk is planned for Cedar
Avenue at Chain Bridge Road. New crosswalk
standards are also considered with all City street
projects and private development applications.
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Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MMz2.1 (con't): Pedestrian safety is improved.
The Residential Sidewalk Policy addresses filling
Expand the sidewalk network. Sidewalks gaps in the pedestrian network. Sidewalks have
should be provided with any significant street been installed during street reconstruction
2|\./|1'\./|5 maintenance, rehabilitation, orreconstruction | Base Work CDP, Trans. Ongoing Ongoing | projects on Roberts Road and Burke Station
project and may be constructed independent Road. New sidewalks on Hallman Street, Jones
of a street project. Street, and Hill Street are currently under
design.
Increase pedestrian connectivity to the The City is working with Fairfax County on
2|\_/|1'\_/|6 existing Vienna/Fairfax-GMU Metro station, [ Base Work CDP, Trans. Ongoing Ongoing | connections. The Pickett Road Trail will also
such as through the Fairfax Circle area. address these connections.
Expand safety education efforts to educate
all road users on pedestrian awareness
and safety. Educate residents on proper . . : ,
MM | procedures for traveling as a pedestrian, . . . The City partlcllpatesm MWCO.G sstreetSmart
217 | interacting with pedestrians as a driver. and Base Work | Trans., Police, CM | Ongoing Ongoing | safety campaign, and the Police Department
g P )

locating and using pedestrian facilities to
increase comfort and safety and encourage
more walking.

conducts periodic safety campaigns.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME MM2.2: The City’s existing trail system, including the “Green Ribbon" parks and trail network, is connected and expanded.

Identify and fill gaps in the trail network.
Find opportunities for future trails, complete

Opportunities for future trails and connections
include the Pickett Road Trail, the Comstock

MM con.nectlonsto existing segments, imp em-ent BaseWork | CDP, Trans., P&R | Ongoing Ongoing | Trail, the County Club Hills/Fire Station/Route
2.2.1 | projects proposed by the Parks and Recreation . . .
. . 5o Connection, and completing the Judicial
Master Plan, and pursue new trail connections Trail
to create a more functional trail network. ’
MM | Connect the G.eorg.e. Snyder Trail to the Spe.ciﬁc CDP Trans,, P&R | Immediate | Short-Term Design has commenced, while construction is
2.2.2 | planned I-66 trail facility. Project planned for FY 2021.
An improved trail crossing has been installed
. : : along the Fairfax City Bike Trail at Sager Avenue.
Improve trail crossings across arterial streets, . . .
including Fairfax Boulevard at Pickett Road Other areas for improved trail crossings on
MM . , Base Work | CDP, Trans., P&R [ Ongoing Ongoing | streets identified by P&R include Plantation
2.2.3 | and Main Street at Main Street Square and . .
. Parkway, Stafford Drive, Fairfax Boulevard at
Railroad Avenue. . .
Draper Drive, Presbyterian Way, Poplar Street,
and Old Lee Highway at Ridge Avenue.
Traffic calming measures have been installed
Provide wayfinding, trailblazing, traffic and implemented at University Drive and Ford
MM Falming/safety, and non-l_motorized fagility BaseWork | CDP Trans, P&R | Ongoing | Ongoing Road. Staff has identified Old Lee Highway
2.2.4 |improvements to provide connections and Fairfax Boulevard at Draper Drive as
between parks and trails. locations for future traffic calming measure
implementation.
| ident ftrail network Specifi . . . .
MM nerease re5|. entawareness oTtrainetworks pe.CI ¢ CDP, Trans., P&R Ongoing Ongoing | An updated trail map is underway.
2.2.5 |and connections. Project




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MM2.3: Bicycle network, facilities, and programs are improved.
Develop and adopt a bicycle network plan Thisisincluded in the Two-Year Transportation
MM | linking ma.jor d.estinations including G-eorge Spe.ciﬁc CDP Trans, P&R | Short-Term | Short-Term Erogram and is sIated-for FY2021. The City is
2.3.1 [ Mason University, Old Town, Metrorail, and Project in the process of securing a consultant to lead
the regional trail system. this process.
Review bicycle facility design standards to
2|\_/|3'\_/|2 ensure best practices in design and delivery | Base Work CDP, Trans. Short-Term | Ongoing | Thiswill beincluded inthe bicycle network plan.
of facilities.
Bicycle racks location review is included during
. . site plan review, and racks are purchased and
MM | Expand the L .Of bicycle racks for Base Work CDP, Trans. Ongoing Ongoing | installed on an as-needed basis. Staff has also
2.3.3 [ short-term bicycle parking. . ) . . .
identified locations and installed signage for
scooter corrals.
Adopt bicycle-supportive policies for
development projects where applicable,
2|\./|3'\./[|* including expanded provision of short- and | Base Work CDP, Trans. Short-Term | Short-Term
long-term bicycle parking, showers, and
changing facilities.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MM2.3 (con't): Bicycle network, facilities, and programs are improved.
Complete a bikeshare feasibility study
including definition of necessary station
MM | density, recommended “starter system,” Specific . . :
: . CDP, Trans. Immediate | Immediate | The study is complete.
2.3.5 [operating and management structure, and Project
funding program, preferably in partnership
with George Mason University.
e o . Thisisincluded in the Two-Year Transportation
Provide initial t to establish bikesh Specifi
MM Frovice INftial support to establish bikeshare petinic Trans. Short-Term | Short-Term | Program, and Staff has applied for bikeshare
2.3.6 [intheCity. Project )
funding.
Expand safety education efforts to educate all
road users on bicycle awareness and safety. Staff is conducting outreach events and safet
MM | Educate casual cyclists on proper procedures | Base Work [ Trans., Police, CM | Immediate | Ongoing _ g Y
2.3.7 . campaigns for scooters.
to encourage more cycling through an
increased comfort level.
Increase connectivity to the existing Vienna/
Fairfax-GMU Metrorail station by improving . S .
The Pickett Road Trail will
MM bicycle facility connections and crossings| Base Work CDP, Trans Short-Term | Short-Term & Plckett Oéd raftwitinerease connectivity
2.3.8 to the Metrorail station.

across Fairfax Boulevard north to the Metro
station.




Action

OUTCOME MM2.4: Transit continues to be an effective non-driving alternative.

Work Type Lead Responsibility Initiation

Completion

Status

An ongoing project funded with an I-66
2M4M1 Improve transit services and facilities. Base Work Trans. Ongoing Ongoing | Commuter Choice grant will improve transit
- access and amenities.
Identify a priority transit network providing
enhanced transit operations and more : Anew traffic signal system that gives priority to
MM £ . . Specific _ . :
requent services along key corridors _ Trans. Long-Term | Long-Term | transitisincludedintheTwo-YearTransportation
2.4.1.1 | ) . i Project
including Main Street, Old Lee Highway, and Plan.
Fairfax Boulevard.
MM !Enhance passenger accom.modations to Base Work CDP Trans. Short-Term [RETEE Impl"ovements will be made With.funding
2.4.1.2 | improve comfort and convenience. received from the I-66 Commuter Choice grant.
Improve major transfer locations with
quality passenger amenities, expanded
MM infc.)r.n-watior.\, a.n.d improved pedest.rian Spe_ciﬁc CDP Trans. EREREE| | org-Term Imp_rovements will be made with_funding
2.4.1.3 |facilities. Significant transfer locations Project received from the I-66 Commuter Choice grant.
include the Kamp Washington area, Fairfax
Circle, Old Town, and Pickett and Main.
Implement recommendations of the CUE , The City is installing automatic passenger
MM Transit Develo intai Specific i i
pment Plan to maintain the _ Trans. Short-Term | Long-Term | counters to gauge ridership, as recommended
2.4.1.4 | | . Project .
highly valued service of the CUE system. in the TDP.
MM |Achieve and maintain 9o% on-time Base Work Trans. Sreaie Sreattic Performance c'iata? is being gathered through
2.4.1.5 | performance for the CUE system. Next Bus monitoring.
Improve connections to other transit routes Imbrovements will be made with fundin
MM 1 and facilities through enhancements at| Base Work Trans., CDP Short-Term | Long-Term P! . g
2416 | " : received fromthe I-66 Commuter Choice grant.
significant transfer locations.
New transit screens and bus shelters have been
installed where appropriate, and transportation
Promote transit-friendly design features in . . d d t (TDM
MM rimendly desig ores | Base Work CDP, Trans. Ongoing Ongoing emand managemen ( ) processes
2.4.1.7 | development projects. encourage transit ridership. Locations for these
features are also reviewed during the site plan
review process.
MM Expand ADA-..accessibIe sidewalks and Base Work Trams. ERREE N | g-Term Loc§tionsfor-sidewa!kand crossyvalkexpansion
2.4.1.8 | crosswalks serving bus stops. are included in the site plan review process.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MMz2.5: Vehicular travel and facilities are effectively managed and maintained.
New faciliti d rades are implemented
Design all new facilities and upgrade existing ew tactihes and ipg P .
MM e . . . on an as-needed basis, and a new traffic signal
facilities to comply with all federal, state, and | Base Work Trans. Ongoing Ongoing . . o
2.51 system that gives priority to transit is included
local safety standards. _ :
in the Two-Year Transportation Plan.
MM | Pursue nevv.technologiesthatwouldimprove Base Work Tran. S Srae Recently-ir?wpllemented technologies include
2.5.2 | safety on City streets. traffic monitoring and new signal software.
Ensure the safety of City streets by Traffic calming measures will be installed on
2M5M3 incorporating traffic calming measures as| Base Work Trans. Ongoing Ongoing | University Drive, and have been installed on
e needed. Norman Avenue.
. . Street grid extensions have been proposed
Evaluate opportunities to increase street L .
fid connectivity to distribute traffic and to for the University Drive, Government Center
igm fove netwo:/k cesiliency. Opportunities Parkway, and Orchard Drive (Northfax West).
MM P . . 4 pp. _ Base Work CDP, Trans. Ongoing Ongoing | Street grid extensions are also included in
2.5.4 | for additional connections may be identified

atany time but particularly as redevelopment
occurs.

the Scout on the Circle and Fairfax Gateway
development projects and will be further
prioritized by the Small Area Plans process.




Action Work Type Lead Responsibility Initiation Completion Status
Goal 3: Integrate transportation with land use.
Metrics: * Percent of residential units within 4,000 feet of an Activity Center via street or trail network - 44% existing

e Pedestrian counts at key crossing locations (Reference 2012 movement counts)

* Number of new secondary and tertiary streets (public and private

* Number of intersections without pedestrian crossings across all approaches and locations where distances between pedestrian crossings
exceed 500 feet in Activity Centers

OUTCOME MM3.1: On- and off-street parking and curbside uses are effectively managed.

New signs indicating parking available at the
. . , Old Town Garage have been installed, with
Effectively locate, design and manage parking _ N
MM | facilities to provide context-appropriate Transportation and the EDA contributing
. G o Base Work Trans., ED, CDP Ongoing Ongoing | equally to their cost. TransitScreen information
3.1.1 | parking availability and accessibility to the . . .
. S displays have been installed at the City of
surrounding destinations. . . . . .
Fairfax Regional Library and at Fairfax High
School.
New signs indicating parking available at the
Old Town Garage have been installed, with
Enh findi inf i ith . Ti i heEDA ibuti |
MM .r?.anceway nding and information, with an Base Work Trans. ED, CDP | Immediate | Short-Term ranspgrtatlonandt e _ contnb_utmgequ§ y
3.1.2 |initial focus on Old Town. to their cost. A TransitScreen information
display has been installed at the City of Fairfax
Regional Library.
MM Explore parking pricing and other parking
management strategies for public parking| Base Work Trans., ED, CDP | Long-Term | Long-Term
313 - .
spaces and facilities throughout the City.
Explore the creation of parking management
istricts in Old T her Activi if
MM | districts in O-d .own a.nd other ct|V|-ty Speg C CDP, Trans, ED | Long-Term | Long-Term
3.1.4 | Centersto maximize parking resources while Project
minimizing excess parking supply.
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Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MM3.1 (con’t): On- and off-street parking and curbside uses are effectively managed.
This action requiresinitial research by staff and/
: : or a consultant. Staff intends on evaluating
Consider policy measures to allow developers . . . .
MM | tofund public parking or other forms of access this through review of the Zoning Ordinance
. P P . 'g . , Base Work CDP, Trans., ED | Short-Term | Long-Term |in conjunction with analyses of parking
3.1.5 [infrastructure in lieu of meeting parking :
. . management strategies (MM 3.1.3 and MM
requirements on site. . . . .
3.1.4). Updating the Zoning Ordinance requires
review and action by the Planning Commission.
MM Develop travel marketing material to reduce Specific Initial discussions on travel marketing materials
the demand for long-term commuter/ P ) CDP, Trans., ED | Short-Term | Short-Term g
3.1.6 o . Project are underway.
employee parking in the City.
MM Revise the Residential Parking Permit District Specific
317 Policy to consistently manage on-street PF:oject CDP, Trans. Immediate | Immediate | Policy revisions were adopted in January 2019.

public parking in residential neighborhoods.
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Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MM3.2: Walkability to and within Activity Centers and between neighborhoods is increased.
Opportunities for connections are continually
Whenever possible, increase connections monitored, and a neighborhood connection
— particularly non-motorized connections . . olicy that connects neighborhoods to
MM P yn . Base Work | CDP, Trans., P&R | Ongoing Ongoing poticy J o ,
3.2.1 |- between neighborhoods, community commercial areas and other destinations is
facilities, and Activity Centers. under development, including the Hill Street
stub, which is currently under design.
With development projects, break up large
blocks to a more walkable scale. Pursue
additional secondary and tertiary street . . . .
MM . .y Y Specific . . Additional street connections are proposed in
network opportunities. Streets should be , CDP, Trans. Ongoing Ongoing -
3.2.2 . . Project the Northfax Activity Center.
well-designed as complete streets and align
at reqgular intersections for a continuous
street grid.
Increase the number, safety, and frequency of . . ,
. ST, SATEL, ¢ q Y Additional pedestrian crossings have been
pedestrian crossings, including across major . .
. installed as part of the Kamp Washington
streets. Provide crosswalks at all approaches . o .
MM | of all signalized intersections at minimum Intersection improvements. New locations
. L . Base Work Trans. Ongoing Ongoing | may be identified through the Small Area
3.2.3 |intervals of 5oo feet within Activity Centers. " . .
. o Plan process. Additional crossings will also
An exception exists in the case where the . . .
: . be installed in the Old Lee Highway and
implementation of a crosswalk would result .
. . . . Jermantown Road projects.
in operational failure of the corridor.
Improve the overall pedestrian environment,
including pedestrian crossings, street trees, Completed and proposed improvements on
and furnishing zones; buffering sidewalk from . . Main Street, Roberts Road, Burke Station Road
MM g ! 9 Base Work CDP, Trans. Ongoing Ongoing ' ! '

3-2.4 |vehicle travel lanes; improved pedestrian
scale lighting; and active ground floor uses
along primary street edges.

and at Kamp Washington and Northfaxinclude
improvements for pedestrians.




Action

OUTCOME MM3.3: Streets are designed to accommodate context and function.

Work Type Lead Responsibility Initiation

Completion

Status

Develop and adopt a "Link + Place” street

This typology was adopted with approval of the

Centers.

Specifi . . . . .
3M3Nl typology to guide street design and sz_celcf Trans., CDP Immediate | Immediate | Comprehensive Planandis used inthe land use
= management for public and private streets. ) review process.
Through community consultation, develop
specific design objectives, desired outcomes,
f ics f h . if
MM apd per c'>rmanc.e m'etrlcs oreac streettype Speg C Trans., CDP Short-Term | Short-Term
3-3-2 | Link design objectives to the street design Project
and project development process, guidelines,
and reference documents.
MM Ensure.quality street design in both the Base Work Trans., CDP Sieaie Sigatin Quality street-design is implemented on an
3.3.3 | pedestrian zone and travel zone of the street. as-needed basis.
Access, circulation, walkability, and
: : s transportation management is or will be
Improve access, circulation, walkability, . . -
MM ) . . . ) implemented in the Activity Centers on an as-
and transportation management in Activity | Base Work CDP, Trans. Ongoing Ongoing _ _ . .
3:3:4 needed basis. Specific focus on these issues will

be addressed during the Activity Centers’ Small
Area Plan development.




Action

Work Type Lead Responsibility Initiation

Completion

Goal 4: Adopt policies and procedures for strategic transportation decision making.
* Number of sidewalk projects approved through the adopted sidewalk policy

Metrics:

OUTCOME MMy.1: The City’'s sidewalk policy is updated.

Status

MM
4.1.1

Adopt a formal sidewalk policy, beginning
with the best practices and policy
recommendations for Pedestrian Accessibility
Policy in Appendix B (Section 4), requiring
sidewalks on all new, reconstructed, or
substantially rehabilitated streets that
respond to local needs and community
context.

Specific
Project

CDP, Trans.

Short-Term

Short-Term

The Residential Sidewalk Policy has been
adopted and will be implemented in new
projects as needed.

OUTCOME MMy.2: A Complete Streets policy is adopted and implemented.

Develop and adopt a Complete Streets policy,

MM | beginning with .the best practices and policy See Sub-Actions
4.2.1 [recommendations for Complete Streets
Policy in Appendix B (Section 5).
MM | Developan approprllate policy forthe City and Spe'aﬁc CDP Trans. Short-Term | Short-Term
4.2.1.1 | adopt as formal policy. Project
Examine existing design practices and .
MM . : . Specific .
4.2.1.2 processesandadjusttoensureimplementation Project CDP, Trans. Short-Term | Ongoing
of the adopted policy.
k luati f if .
MM Set and trac eya vation measures for Speg C CDP, Trans. Short-Term | Ongoing
4.2.1.3 | Complete Streets improvements. Project
Implement Complete Streets improvements .
. . . . . . Complete Streets improvements are proposed
MM | onmajorcorridorsincluding FairfaxBoulevard, Specific . . .
o . . _ CDP, Trans. Ongoing Ongoing | for Old Lee Highway, Jermantown Road, and
4.2.2 | Chain Bridge Road, University Drive, Old Lee Project .
. . Main Street.
Highway and Main Street.




OUTCOME MM4.3: ATransportation Demand Management (TDM) Program is adopted and implemented.

Action

Work Type Lead Responsibility Initiation

Completion

Status

Based on best practices (as defined in
MM Appendix B Section 3), establish a Citywide Specific
TDM policy and program framework that P _ Trans., CDP, ED | Short-Term | Short-Term
4.3.1 o . Project
can be utilized by the City and adapted by
businesses and developers.
Require TDM plans for all large development : .
. TDM plans have b tegrated in the Scout
MM projects. Require bi-annual monitoring to| Base Work CDP, Trans., ED [ Short-Term | Ongoing plans nave heen Integrated in the Scov
4.3.2 . on the Circle and Capstone Collegiate projects.
assess resident/employee travel patterns.
Create a City TDM brand and website
li Il ilabl I i
MM ‘.co centre? ize all avai able t.rave option Specific Trans., CDP. ED, :
information including transit schedules, . Short-Term | Ongoing
4.3.3 . . . o Project C™M
bicycle maps, ridesharing opportunities, and
education tools.
Increase outreach and education to George
Mason University, the Central Fairfax ED maintains the relationships that can be
ll:/l3h1 Chamber of Commerce, City of Fairfax| BaseWork Trans. Short-Term | Ongoing |leveraged for partnerships with the TDM
e Schools, and other markets that can provide program.
strong partnerships with the TDM program.
Evaluate a linked TDM fund for in-lieu
MM devgloper fees related to Parklng Spe.aﬁc Trans, Short-Term [ETEEE
4.3.5 | requirements to enhance the transit system Project
and Citywide TDM programs.
Improve access to ridesourcing programs
h h enh inati ith Fairf .
MM | throug e.n anced coordination wit allr x| b Work Trans. Short-Term [N
4.3.6 | County RideSource, Commuter Connections,
or initiate a City-based program.
Explore opportunities for carshare services The Capstone Collegiate development has
LI:/I3M7 within the City to address “last mile”| BaseWork Trans., ED Short-Term | Ongoing | two parking spaces reserved for carshare in its
=" | connections. garage.
Partner with employer-sponsored wellness
:f\/l3|\/£l3 programs to highlight and market travel | Base Work Trans.,CM, ED [ Short-Term | Ongoing
=" | options and associated costs.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME MMy.4: Mobility best practices and emerging technologies, including those described in Appendix B, are considered in transportation policies and projects.

Consider methods of implementing and

Scooters have been deployed in the City. A
road diet pilot was tested and implemented at

impacts from transportation.

ZI:A4M1 evaluating new transportation concepts, | Base Work Trans. Short-Term | Ongoing | University Drive. Real-time parking monitors
o including trial or pilot programs. and transit screens have also been installed in
Old Town and at Fairfax High School.
Real-ti ki itors have beeninstalled
Provide real-time information through both rea -iime parking monitors nave been Insta ‘e
apbs and visual displavs for transit arrivals in Old Town Fairfax showing parking availability
MM PPS >val dispray . 1| BaseWork Trans., CM Short-Term | Ongoing | at the Old Town Plaza garage, and transit
4.4.2 | parking availability, and shared bicycles and . . .
vehicles screens have beeninstalled at the City of Fairfax
' Regional Library and at Fairfax High School.
P [t I | pl [ .
MM ror.no’Fe my tlmo.da travel planning Base Work Trans., CM Short-Term | Ongoing
4.4.3 | applications and services.
Pursue Intelligent Transportation Systems
MM (I'I?S).such as tre.znsi-t or emergency vehicle SpeFiﬁc Trane. Short-Term (RN Transit s.ignal priority (TSP) is being evaluated.
4.4.4 | priority, dynamic signal timing, and other Project A new signal system will be evaluated.
strategies.
Participate with state and regional partners to . .
enSL;r;paut:::omous vehiclcfII oIiciZs rotect The City has partnered with NVTAand MWCOG
MM P P Base Work Trans. Long-Term | Ongoing | to establish and oversee autonomous vehicle
4.4.5 | vulnerable street users and reduce overall -
: . policies.
vehicle miles traveled.
Consider curbside policies and street design
MM | to manage curbside carsharing/ridesourcing :
o . ) Base Work | Trans., CM, Police | Short-Term | Long-Term
4.4.6 | activities while preserving the safe and
efficient flow of travel.
Upcoming projects include converting 2,600
Consider policies to promote technologies electric street lights with LED technology, and
[':/I4M7 and innovations that reduce environmental | Base Work Trans., Sust. Immediate | Ongoing | installingelectric vehicle chargingstations.The

City is also looking at replacingfleet vehicles,
as needed, with hybrids or electric vehicles.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME MMy.5: A short-term prioritized transportation project list is developed.
MM D.evelop a Tcwo-year projeFt |ist. th-a.t reflects Base Work Trans., CDP, P&R, Srasitig Srgeing A new Two-Year Transportation Program has
4.5.1 | City Council and community priorities. ED been implemented for 2019.
Opportunities for public input are available at
MM | Provide op.por.tunities for public input on Base Work CDP Trans., CM Srastine Sgete public megtings a'md'on Connect 2 Fairfax City,
4.5.2 | transportation improvements. and the City periodically employs surveys to
solicit public input.
. . . The City’s website, social media pages, and
U I labl dia t d . . P '
MM >¢ @ a.valla ¢ m.e a 1o prow ¢l Basework Trans., CM Ongoing Ongoing | Connect 2 Fairfax City are used to share
4.5.3 [ transportation information to the public. o . . .
transportation information with the public.




Action Work Type Lead Responsibility Initiation Completion Status
(] (] oge
Environment and Sustainability
NATURAL ENVIRONMENT
Goal 1: Preserve, promote, and enhance a healthy environment.
Metrics: * Percentage of impervious area
* Citywide greenhouse gas emissions
* Percentage of tree canopy
 Stream health ratings
OUTCOME NEz1.1: Clean and protected water resources and watersheds in the City.
NE Reaffirm andimplementthe City’sChesapeake Specific The City is following DEQ requirements
.1, |BayPreservationProgram (Appendix A) and PF:o'ect CDP, Sust., PW | Immediate | Ongoing |and maintains compliances based on the
o zoning regulations. ) Chesapeake Bay Preservation Act.
This action requires initial research by staff and/
. . or a consultant. Staff intends on evaluating this
Enhance zoning regulations and support . . . .
initiatives that encourage the use of green through review of the Zoning Ordinance. This
NE . . Base Work CDP, Sust. Short-Term | Ongoing | item may also be influenced by a green building
1.1.2 | stormwater infrastructure on private and . . . .
. policy as described in Sl 1.1.2. Updating the
public property. . . . . .
Zoning Ordinance requires review and action
by the Planning Commission.
Retain and acquire riparian areas as open The City is continually monitoring for
1'1'?3 . parklaqnd. P P Base Work CDP, P&R Ongoing Ongoing | opportunities to acquire riparian open space

and parkland.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME NEzx.2: Clean, healthy air that supports plant, animal, aquatic, and human life.

Develop and implement a Climate and Energy

Action Plan to achieve regional greenhouse
NE |gas emissions reduction goals (20% from SpeFiﬁc Sust, PW Shereterml| Long-Term Staff is identifying the necessary resources for
1.2.1 | 2005 level by 2020, 80% from 2005 level Project plan development.

by 2050) as committed to in the Greater

Washington 2050 Compact.

The City is planni i Il EV chargi

Identify and implement strategies to reduce sta?cis:wtg/alig a:onr:]c?titno I:P?Zause ofc e:g'l:igc
NE | 5irborne pollutants known to cause health [ Base Work Sust. Short-Term | Short-Term . P Hng .
1.2.2 vehicles to reduce air pollution from internal

problems.

combustion engine vehicles.

<0
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Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME NEz.3: A diverse, well-managed urban forest dominated by native species.
The FY 2020 budgetincludes fundingto develop
an Urban Forest Management Plan. This plan
Develop and implement an urban forest will identify the City’s goals and priorities
NE managem(.ant planto protect.the C|tyf5urban Spe.aﬁc Sust. Immediate | Short-Term for managing its trees and. folrests; analyze
1.3.1 | forestandincrease the quantity, density, and Project the current status of the city’s urban forest
diversity of trees on public and private land. resources and its management program; and to
identify the methods, resources and personnel
that are needed to achieve the City’s goals.
S ti ti id d ti
arlleppz:tnler:cv?/irjchlvisbllisraonvdl eri\(/aatzcarclzné The City holds annual Arbor Day events that
NE P Py P > groub Base Work Sust., P&R,CM | Immediate | Ongoing | educateandencourage studentsand residents
1.3.2 |to encourage native tree planting and
. . to plant and care for trees.
preservation by private property owners.
Guidance on this effort will be provided by
an Urban Forest Management Plan, which
Update zoning regulations and public facilities is funded in the FY2020 budget. Updates to
NE manual for tree preservation, removal, and . the Zoning Ordinance and Public Facilities
. ) Base Work Sust., CDP, PW | Immediate | Short-Term .
1.3.3 | planting of preferred species of trees located Manual would be considered based on

alongstreets, parking lots, and riparian areas.

recommendations of the plan. Updating the
Zoning Ordinance requires review and action
by the Planning Commission.
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Action

Work Type Lead Responsibility Initiation

OUTCOME NEz1.4: A diverse population of native vegetation protected from invasive plants.

Completion

Status

P&R staff is working with volunteers to develop
: : : this strategy and is looking at riding onto Fairfax
NE Develop a strategy to control invasive species County's invasive management oroaram for
including identifying and mapping areas| Base Work P&R, PW, Sust. | Short-Term | Short-Term Y _ .g P g_ L
1.4.1 impacted by invasive plants strategy implementation. If the position is
P Y P ' created, the Urban Forester would be in charge
of invasive species management.
The City makes community gardens available
for City residents and businesses through
Support the development of community and the Community Gardens program and also
1'\252 habitat gardens on underutilized parcelsand | Base Work P&R, Sust. Immediate | Ongoing [ maintains three butterfly gardens with
o public lands. features specifically designed to draw Monarch
butterflies. P&R staff also monitors for locations
for wild, low-maintenance gardens.
The City partnered with the Northern Virginia
. . . . Soil and Water Conservation District on the
Provide education and partnerwith publicand o : .
rivate groups to promote the preservation Virginia Conservation Assistance Program to
NE P . . : P&R, PW, CM, . . receive financial assistance for sustainable
and planting of native plants, sustainable | Base Work Immediate | Ongoing . . G
1.4.3 . . Sust. landscaping projects. If the position is created,
landscaping techniques, and management .
. : the Urban Forester would be in charge of
of invasive plants. . . .
education on native plants, sustainable
landscaping, and invasive species management.




Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME NEz.5: Restored and preserved natural open spaces and contiguous greenway corridors that provide natural habitats for plants and wildlife.

Stream restoration for an Accotink Creek
Restore disturbed areas along streamsand in . . tributary is currently underway, and designisin
NE . ngstre . Base Work PW Immediate [ Ongoing Y Y % € g
1.5.1 | conservation easements with native species. progress for stream restoration improvements
from Lee Highway to Pickett Road.
" The City is continually monitoring for
NE Pursue opportunities to purchase and opportur:lities to acquireznd preservegopen
reserve in perpetuity privately-owned open | Base Work CDP, P&R Ongoin Ongoin
1.5.2 E ace Perp yp y P ! going going space, such as the purchase of the West Street
pace. property yard.
Encourage new development that protects : : o
. . The City encourages environmentally-sensitive
and preserves environmentally-sensitive
development through the Chesapeake Bay
areas and natural features, such as tree cover Preservation Act. tree canoby requirements
NE (especially significant stands of trees and | Base Work CDP, PW Immediate | Ongoing , [TE€ canopy red . '
1.53 . . and through requiring site-specific studies for
healthy, mature trees), native vegetation, . L
- . any properties within the Chesapeake Bay
streams, wildlife habitat, and natural :
Resource Protection Area.
topography.




Goal 2: Prepare for the impacts from natural and man-made hazards.

Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME NE2.1: Reduced risk and improved preparedness to meet the challenges associated with natural and man-made hazards.

NE

Participate in the National Flood Insurance
Program’s (NFIP) Community Rating System,
avoluntary incentive programthat recognizes

The City is working towards participating in

Mitigation Plan.

. . Base Work PW Ongoi Ongoi
2.1.1 | and encourages community floodplain ase wor ngoing 909 | e cRs.
management activities that exceed the
minimum NFIP requirements.
NE Develop aresiliency plan to set priorities and Specific
allocate resources to manage risks associated pe Sust., EM Short-Term | Long-Term
2.1.2 . Project
with natural and man-made hazards.
Continue to work with the Northern Virginia : : .
e . . City representatives regularly meet with
NE Hazard Mitigation Advisory Committee to . . L L
o Base Work EM Ongoing Ongoing |the Northern Virginia Hazard Mitigation
2.1.3 | regularly update the NorthernVirginia Hazard

Committee.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME NE2.2: Reduced exposure to pollutants and hazardous chemicals in the environment.
The City is in th f i
Enhance exterior lighting standards and ¢ C.|ty e t. © process 0 convertmg 2,600
. . . . electric street lights to dark sky compliant LED
NE pursue certification as an International Dark Specific . . . .
. . ) ) Sust., CDP, PW | Immediate | Short-Term | fixtures and is also pursuing the creation of
2.2.1 | Sky Community to reduce light pollution and Project o - .
rotect nighttime skies additional lighting standards and will update
P g ' the PFM by the end of FY 2020.
2N2E2 Continue to enforce noise standards. Base Work CDP Ongoing Ongoing | TheCity continually enforcesits noise standards.
The City promotes disposal of household
NE Promote the proper disposal or recycling of Base Work Sust, PW Sieaie St haz.ardouslwaste thr.ough the City website,
2.2.3 | household hazardous waste. social media pages, City events, and through
the Solid Waste Services Guide mailer.
Educate on the identification, risks, and
NE rer-ne?diat.ion of hazardou.s materials in Base Work Sust, Code immediate RCIEEIT Staffisidentifying appropriate communications
2.2.4 | buildings, including but not limited to radon, strategies.
asbestos and volatile organic compounds.
Develop i A i lan h
NE eV('-:' op integrated pest management and Base Work PW, P&R Short-Term | Short-Term nut_rlent management plan has been
2.2.5 | nutrient management plans. established.
P h ibl f iCi .
NE romot.e-t e responsible use of pesticides Base Work PW, P&R Short-Term (RN
2.2.6 |and fertilizers.




Action

SUSTAINABILITY INITIATIVES

Work Type Lead Responsibility Initiation

Completion

Goal 1: Increase the use of sustainable practices, technology, design, and materials.

Metrics:

* Energy use per capita

* Energy use of government facilities and operations
e Number of buildings certified by a green building rating system

* Number of solar installations
e Water use per capita

* Pounds collected of solid waste and recycling
OUTCOME Sla.1: Minimized energy demand with the application of energy-efficient design features, technologies, and best practices.

Status

Promote the efficient use of energy by
residents, business owners and government
facilities and operations to achieve a 30%

Energy use reductions are planned through the

operations, and promote energy efficiency
best practicesamonggovernmentemployees.

1?1 reduction in energy use from 2018 baseline [ Base Work Sust., PW Short-Term | Long-Term | LED streetlight conversion and by assisting with
o levels by 2035; a 40% reduction from 2018 free or reduced-cost energy audits.
baseline levels by 2040; and a 55% reduction
from 2018 baseline levels by 2050.
U data-dri t
°€ @ datardriven assessment process The FY 2021 CIP includes funding for a custom
. to deploy energy efficiency technologies off-the-shelf data management svstem
throughout all government facilities and | Base Work Sust., PW Immediate | Long-Term L . g ystem.
1111 If funding is received, the system will be

implemented in FY 2021.

<
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Action

Work Type Lead Responsibility Initiation

Completion

Status

OUTCOME Sla.1 (con’t): Minimized energy demand with the application of energy-efficient design features, technologies, and best practices.

Sl

Support incentives, provide education, and
partner with public and private groups to

Energy efficiency and sustainability
improvements are incentivized through the
LEAP-VA partnership for free or reduced-cost
energy audits, partnership with local utilities
(Dominion, Washington Gas) for energy savings

construction and major renovations.

. o Base Work CDP, CM Ongoing Ongoing | programs,partnering with the NorthernVirginia
1.1.1.2 | promote energy efficiency and sustainability . . i
improvements by private property owners. Soil ar1d V\/.a.ter.Conservatlon District to promote
sustainability improvements, and FRHC loans.
Energy efficiency and sustainability tips are
distributed through the City's website, social
media pages, events, and videos.
> Promote. voIL.Jn.tary benchmarking for Base Work Sust. Short-Term | Short-Term
1.1.1.3 [ commercial buildings.
Implement programs that offer clean energy The City participates in Solarize NOVA and
financing solutions for residential and FRHC for energy financing solutions. Virginia
commercial sectors, such as the Solarize joined more than 30 states and the District of
1'1S.|1.4 NOVA campaign, Property Assessed| BaseWork ED, Sust. Immediate | Short-Term | Columbia in adopting C-PACE legislation in
Clean Energy (PACE) program, and Fairfax 2009 and adoptingamendmentsin 2015. Itis up
Renaissance Housing Corporation (FRHC) to the City of Fairfax to pass a C-PACE ordinance
Loans. if they would like to offer a program.
Develop a green building policy that
SI .estabI.ishes green bgilding standa'rds and Spe'ciﬁc Sust., CDP Immediate | Short-Term Stz.;\ff. will s"cart. developing the City’s green
1.1.2 |incentives for both private and public sector Project building policy in FY 2021.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME Sl1.2: Increased use of renewable energy and advanced sustainable technologies.
Conduct feasibility studies and subsequent
5| plans for government operations to achieve Specific
191 100% renewable electricity by 2035 and PF:o'ect Sust. Short-Term | Long-Term
7 | community-wide 100% renewable electricity )
by 2050.
i ff will lopi ildi
Revise applicable codes, zoning regulations, CItY St? will be developing -a green b,UI ding
olicies, and design guidelines to help policy in FY 2021. Such a policy could include
o potices, Base Work Sust., CDP Immediate | Short-Term | recommendations for updates to the Zoning
1.2.2 [ facilitate local renewable energy deployment . . . .
. . : Ordinance, which would require review and
and adoption of sustainable technologies. . ) o
action by the Planning Commission.
Th larize NOVA idesi i
Provide education and incentives to residents to iiifaﬁrrzsewoablezl;woc?srz:‘Zapir:(;\gl(iz:kfsgltclyves
Sl and businesses to install renewable energy [ Base Work Sust., PW Short-Term | Ongoing L . : _gy,
1.2.3 . . which is publicized through the City website,
systems and sustainable technologies. _ _ ;
social media pages, and Cityscene.
Partner with other local governments, The City partners with Solarize NOVA, SolSmart,
SI orgarﬂzations, anq individuals on planning Base Work Sust, PW Sreaie St and NVRCforso!arenergy campaigns, and with
1.2.4 [and implementation of renewable energy FRHC for home improvement loans for energy

systems and sustainable technologies.

efficiency and renewable energy projects.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME Sl1.3: Reduced waste and increased reuse and recycling of materials.
The City of Fairfax adopted a new Solid Waste
Management Plan on November 10, 2015. The
PI lines h he Ci ill li
Implement the Solid Waste Management an outlines ow the City wi manage so d
. . ) . waste and recycling, generated by businesses
Sl Plan, which establishes waste reduction goals Specific . . . : . .
. . ) . Sust., PW Ongoing Ongoing | and residents in the City of Fairfax, over the
1.3.1 [and outlines how the City manages solid Project o .
. next twenty years. The City is required by the
waste and recycling. oo . .
Virginia Department of Environmental Quality
to update the plan every 5 years, with the next
update to be completed in April 2020.
OUTCOME Sl1.4: Minimize potable water demand in the community.
Develop and provide water conservation
. . . f :
Sl edgcatlon and -mcentlve programs 1or) - g ce work Sust., PW,CM | Short-Term | Ongoing
1.4.1 | residents and businesses to promote the use
of water efficient practices and products.
Support incentives and revise applicable
SI codes, policies, and des'|g.n guu;lelmes Base Work Sust., CDP Short-Term | Short-Term Staffls.con5|der|ng |.nc.Iud|ng .thIS as part of the
1.4.2 [to encourage water efficiency in new upcoming green building policy.
construction and landscaping.




Action

Work Type Lead Responsibility Initiation

Goal 2: Support physical activity and healthy lifestyles.
* Number of community garden plots, farmers markets, and local food distributors

Metrics:

e Percent of residents within one mile of a grocery store or farmers market

OUTCOME Sl2.1: Access to healthy, regionally-grown foods.

Completion

Status

Sl

Evaluate regulations that permit urban
agriculture on publicly-owned property and/

This action requiresinitial research by staff and/
or a consultant. Staff intends on evaluating

park system.

. . Base Work Sust., CDP Short-Term | Short-Term | this through review of the Zoning Ordinance.
2.1.1 | or space for community gardens in new . . . . .
e . Updating the Zoning Ordinance requires review
multifamily and mixed-use developments. . . L
and action by the Planning Commission.
S| Work with Fairfax County to develop a healthy Spe.uﬁc HS EISEE S | ong-Term
2.1.2 | food access plan. Project
OUTCOME Sl2.2: Access to parks, recreation, community facilities, trails, and open space.
The City uses social media to promote healthy
activities, and also participates in the Healthy
S| Promote waIking al'.ld. t.rail use as part of a Base Work PR Immediate [IREREERT Eating Active Livi'ng (HEAL) (?a.mpaign
2.2.1 | healthy community initiative. to encourage active communities, the
consumption of healthy foods, and workplace
wellness programs.
Part ith Fairfax Count d NOVA Park
Sl a. nerwitn rairax-ountyan .ar ° . . A partnership with Fairfax County and NOVA
toimprove and expand the local and regional | Base Work P&R Immediate | Ongoing .
2.2.2 Parks is in progress.
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Action

Economic Vitality

Work Type Lead Responsibility Initiation

Goal 1: Increase the City’s ratio of commercial to residential real estate.
* Percent of annual real estate revenue from non-residential property
* Percent of office space classified as Class A

Metrics:

Completion

Status

OUTCOME EVa.1: New development and redevelopment that maximize revenue generation from nonresidential buildings and uses.

EV

Attract new commercial businesses while

The City attracts and retains businesses
through the City Connected grant, which assists
businesses with moving to and from the MEC

Base Work ED Ongoin ngoin d into City- d ties, the Fagad
1.1.1 | supporting and retaining existing businesses. asevor going ongoing | and into City-owned proper |.es., .e aga' ©
Improvement Program, providing incentive
packagesto City businesses, and holding events
that enhance business’ visibility.
Leverage proximity to George Mason .
EV V g proximity . . J . . : ED continues to offer move-out packages for
University to attract university spin-outs| Base Work ED Ongoing Ongoing . . .
1.1.2 spin-outs and startups can move into the City.
and startups.
Capitalize on proximity to Inova Fairfax
1E1V3 Hospital to attract health- and wellness-| Base Work ED Immediate | Ongoing
"7 | related businesses.
Capitali regi I th in th
technology-based, crestive, and innovative The City is 2 founding member of the
EV gy ! ' . Base Work ED Immediate | Ongoing [ NOVA Economic Development Alliance and
1.1.4 | sectors and encourage related businesses to . o .
S . participates in its site selection tours.
establish in the City.
EV Pursu.e corporate headquarters to locate in Base Work ED Srame Sraee ED continues its outrgach tc? corporate
1.1.5 | theCity. headquarters to relocate in the City.




Action

Work Type Lead Responsibility Initiation

Goal 2: Support diversification of the retail, service, and office sectors.

Metrics:

« Citywide average lease rates for retail properties

Completion

Status

OUTCOME EV2.1: The retail and service sectors more effectively compete with other regional commercial sectors, resulting in increased desirability as a destination.

£y Attract new retail and service businesses
,.4 |representingsectorsthat have the ability to | Base Work ED Ongoing Ongoing
o become regional destinations.
: : The City’s collaboration with George Mason
Create new commercial areas that contain _ Lo N .
EV L Specific . . University, EVA-funded visioning projects, and
the amenities and atmosphere necessary to . ED, CDP Immediate | Ongoing
2.1.2 . ) Project Small Area Plans all work to create these new
attract top-tier commercial tenants. _
commercial areas.
OUTCOME EV2.2: An improved office space inventory that attracts high-value tenants.
Work with owners and operators of existin
£V office buildings to enEoura e bro ertg The City will work with owners and operators
. g g€ PrOPErtYl  pase Work ED Short-Term | Ongoing | to encourage renovations and upgrades as the
2.2.1 | renovations and upgrades needed to bring
. office space demand allows.
properties to Class A status.
Encourage the provision of Class A office : . N
EV ) g P . . . The collaboration with George Mason University
space in new commercial development| BaseWork ED, CDP Immediate | Ongoing |. - .
2.2.2 . . is anticipated to include Class A office space.
projects and renovations.

OUTCOME EV2.3: A strong relationship with George Mason University is leveraged to support new development and investment that capitalizes on the needs of the
University and supports the Comprehensive Plan Vision for the City.

EV

Use the newly-created position of MEC
Business Incubator Director to graduate a

The City hopes to graduate at least three

Mason University.

. o Base Work ED Ongoing Ongoing | tenants peryear with its ongoing collaboration
2.3.1 | consistent pipeline of at least one tenant per . . .
. . . with George Mason University.
year to a permanent location within the City.
Explore the establishment of a local
development corporation or other formal Specific . . The local development corporation concept has
EV P . P . P . ED Ongoing | Immediate P . P . )
2.3.2 | partnership between the City and George Project been presented to City Council.




Action Work Type Lead Responsibility Initiation Completion Status

Goal 3: Transform the Commercial Corridors and Activity Centers.

Metrics: e Percentage of building area in Activity Centers that is within development that meets the intent of the Comprehensive Plan for those
areas

OUTCOME EV3.1: Redevelopment projects in the Commercial Corridors and Activity Centers create destinations that attract tenants, customers, and residents.

The Old Town Fairfax Business Association has
. . . developed a marketing map to promote Old
EV | Develop branding and marketing strategy for Specific . . . .
321 |individual Activity Centers Project ED Immediate | Immediate | Town businesses, along with a slogan and logo.
' ED has provided OTFBA with money to update
its website.
Create a commercial targeting strategy
to focus the City’s efforts on attracting .
EV : Specific . .
31.2 businesses that would have the greatest Project ED Immediate | Immediate
impact in competing with other regional
commercial sectors.
Prepare conceptual designs for the Activity
Centers and present in dynamic marketing
EV mjdterlalsthatclea.rlyde.monstraFethed.e5|!'ed Spef:lﬁc ED, CDP Immediate | Immediate This will be explored upon completion of the
3.1.3 [ mix of uses, residential density, building Project Small Area Plans.
intensity, design aesthetic, multimodal
connections, and parking.

Goal 4: Create a single ZIP Code for the City.
OUTCOME EV4.1: The U.S. Postal Service designates a ZIP Code that is unique to addresses within City limits.

Specific
EV Conduct a cost-benefit analysis. P . CoR Short-Term | Short-Term
4.1.1 Project
If supported by the cost-benefit analysis, :
EV . Specific _
request a ZIP Code Boundary Review from . City Manager | Short-Term | Long-Term
4.1.2 : Project
the U.S. Postal Service.




Action Work Type Lead Responsibility Initiation Completion Status

Community Services

EDUCATION

Goal 1: Ensure the City’s public education needs are met.
Metrics: e Ratio of enrollment to capacity for City public schools
OUTCOME Ea.1: The School Services Agreement with FCPS, guided by the City of Fairfax School Board, continues to provide City students with the highest quality education.

Continue to follow the established guidelines The School Board continues to follow the
1_51 of the School Services Agreement and to| Base Work SB Ongoing Ongoing | School Service agreement and monitors its

monitor its implementation. implementation.

Maintain a close working relationship with the The School Board maintains a close working

relationship with the Mayor, Council, and City
staff and provides information on an as-needed

E Mayor, City Council and City staff regarding
1.1.2 |school needs and continue to provide
information to the elected officials and staff. basis.

Base Work SB Ongoing Ongoing




Action

Work Type Lead Responsibility Initiation

Completion

OUTCOME Ex.2: Public school facilities and grounds meet the current and future needs of the school-aged population.

Status

School Board members collaborate with their
Continue cooperation between City County Board colleagues through regular,
E governmentandCityof.FairfaxSchooIBoard Base Work CDP Sieaiic Sigatic ongoing communication, particip‘?\tion in
1.2.1 | to assess and plan for impacts from future regional and state School Board meetings and
residential development. conferences, and an annual City/County Board
meeting.
Monitor potential Fairfax County school _ , .
E . . . . . City staff monitors boundary adjustments on
boundary adjustments to anticipate impacts | Base Work CDP Ongoing Ongoing .
1.2.2 . an as-needed basis.
on City school enrollment.
Continue to examine potential need for
E additional school facilities and the best use \ ) This is pending action until decisions are made
Base Work DP, P&R
1.2.3 | forthe City of Fairfax School Board’s Deed of asevor CDF, P& Ongoing Ongoing on where the Green Acres functions will go.
Covenant on Green Acres.
Continue to ensure a safe learning The proposed FY 2021-2025 CIP includes
E environment, proper program capacities, . . funding for facilities updates at Providence
Base Work SB (o) (0]
1.2.4 | and the availability of the latest technology ase ¥ror ngoing ngoing Elementary School, Lanier Middle Schooal,
and functional accommodations. Fairfax High School.
This action is considered in all CIP projects
and for programming at each school. As an
example, Lanier MS was awarded Green Ribbon
Status by the US Department of Education in
: : : 2018 based on several factors, including energy
E Promote environmentally friendly practices . . . . .
.y Base Work SB Ongoing Ongoing | efficient features incorporated in to the 2008
1.2.5 | for school facilities and grounds. : .
renovations and numerous improvement to
the building and grounds that have occurred
since then, including some spearheaded by
students. Fairfax HS is one of 87 FCPS schools
being considered for solar modifications.




Action Work Type Lead Responsibility Initiation Completion Status

Goal 2: Ensure access to educational and training opportunities for all generations.

Metrics: e Number of early education, training, and continuing education programs and classes offered by the City or through City partnerships
OUTCOME E2.1: All children will be well-prepared to begin elementary school.
The City promotes instructional opportunities
E Continue to promote Pre-K instructional . . in conjunction with Parks and Recreation
» . . Base Work SB (0] (o)
2.1.1 | opportunities for all City Pre-K children. ase wor ngoing 90T 1 . \\sletters and the Parks & Rec Connected
program guide.
Increase access to early childhood literacy An after-school program has been started at
E anc.l f:\fters§hoolca.re atthe ;ity’s cFJmmunity Base Work SB, P&R T—— Sheryvood. A reading program sponsored by
2.1.2 | facilities, City of Fairfax Regional Library, and the library occurs Tuesday mornings, weather
other institutions. permitting, at Old Town Square.

OUTCOME E2.2: The City’s residents will have access to facilities and programs that foster an informed community.

Maintain access to the City's community

E facilities, City of Fairfax Regional Library,
2.2.1 | and other institutions for ongoing dialogue
in educational events and discussions.

P&R continually ensures access to community

Base Work 5B, P&R Ongoing Ongoing events in their facilities.

Continue to provide residents and businesses
with access to timely information on City Information on City programs, initiatives, and

E government programs and initiatives via the . . events continue to be shared via Cityscene,
) , Base Work C™M Ongoing Ongoing . . . .
2.2.2 | monthly Cityscene newsletter, Cityscreen-12 Cityscreen-12, the City website, email alerts,
television station, City website, and email and social media pages.
alerts.

OUTCOME E2.3: Partnerships and community resources provide opportunities for training and continuing education.

The City continues to work with George

Continue to foster good relations with nearby Mason University to encourage patronage of

education providers such as George Mason . . . .
E . np . g . Base Work ED Ongoing Ongoing | City businesses and promote events such as
2.3.1 | University and Osher Lifelong Learning . L .
. Homecoming. The partnership with OLLI will
Institute (OLLI).

be pursued.




PARKS

Action

AND RECREATION

Work Type Lead Responsibility Initiation

Goal 1: Develop high-quality park infrastructure.

Metrics:

e Acres of City-owned park land

Completion

e Percent of residents within 4,000 feet of parks or open space via a street or trail network

OUTCOME PR1.1: A well-connected system of parks that provides citizens with healthy choices for recreation.

Status

The Multimodal Transportation Plan and Parks

Identify and add inth ti . . . . .
PR entily andac rfass gaps N the ConNECHons | g, o0 Work P&R, Trans., CDP | Immediate | Long-Term | and Recreation Strategic Plan have identified
1.1.1 | between the City's parks and open space. . :
gaps in connections.
Identify opportunities for future open space
i ighborh h li . . TheCi inuall itors f iti
PR in neig .bor oods t. at are undersupplied Base Work P&R, CDP Snestic Sieaie eC|t;./cont|nua y monitors for opportunities
1.1.2 |in public recreation and open space to acquire open space.
opportunities.
PR Enhance public access to parks and Infrastructure improvements are bein
recreational facilities by makingany necessary | Base Work | P&R,Trans., CDP | Ongoing | Long-Term P g
113 |. . undertaken as funding and budgets allow.
infrastructure improvements.
P i icycl ki
Partner with the Department of Public Works edestrian anq bicycle ngtwor |mproveme_nts
PR . . . . . are addressed inthe Multimodal Transportation
on efforts to improve pedestrian and bicycle [ Base Work P&R, Trans. Immediate | Ongoing _ .
1.1.4 . Plan and in the Two-Year Transportation
networks throughout the City.
Program.
OUTCOME PRa1.2: A greater awareness of the City’s natural resources and commitment to protect and enhance them.
Impl t t ivately-
mpemen mea§ures © preserve priva e.y The City continually monitors for opportunities
PR owned land adjacent to parks and trails . . . .
. : o . Base Work CDP, P&R Ongoing Ongoing |to enact conservation and preservation
1.2.1 |in perpetuity, e.g., utilizing conservation
- measures.
easements, deed restrictions, etc.
. - . Tree preservation guidelines will be included
Adopt tree preservation guidelines for Specific . . .
PR P P Ve gL.” <! P . I P&R, PW Immediate | Short-Term | in the upcoming Urban Forestry Management
1.2.2 | parks, open space, and trails. Project

Plan.




Action

Work Type Lead Responsibility Initiation

Goal 2: Provide programs and services that meet the needs of the community.
* Number of new accessibility improvement projects at Parks and Recreation facilities

Metrics:

* Additional benchmarking included in the Parks and Recreation Strategic Plan

Completion

Status

OUTCOME PR2.1: Robust programming of the City’s parks and public facilities that provides opportunities for individuals of all ages and abilities to participate.

Conduct a study to determine how the City’s
long-term needs for a community center and

The City is working with Fairfax County to

avenue for arts, recreation, and green space.

: . Specific . address these needs at the proposed Willard-
PR senior center can be best met and implement P _ CDP, P&R Immediate | Short-Term . Prop
2.11 . . . _ Project Sherwood site, and the FY 2021-2025 CIP
the recommendations of this study, including . . . .
. - request includes $30 million for this project.
construction of recommended facilities.
Updates are currently being undertaken as
funding and budgets allow. A possible 2022
Update Parks and Recreation facilities to g g . P
PR . s . . bond would cover renovations to Van Dyck
ensure they are accessible to individuals of | Base Work P&R Immediate | Ongoing .
2.1.2 _ Park, park and sport field redevelopment,
all abilities. . .
trail development, and other renovation and
general improvements.
Expand and enhance the facility, program
P . : Y, program, P&Ris continually monitoring for opportunities
PR and service offerings through innovative . \ . -
. _ Base Work P&R Immediate | Ongoing | toexpand and enhance itsfacilities, programs,
2.1.3 | funding, management best practices, and . .
and service offerings.
cost recovery efforts.
Enhance Old Town Square as a destination
PR . q. . . . OldTown Squareis used forartsand recreational
and community gathering place by providing | Base Work P&R Immediate | Ongoing .
2.1.4 events on a regular basis.




Action Work Type Lead Responsibility Initiation Completion Status

OUTCOME PR2.2: Expanded and enhanced partnerships with City businesses and other organizations such as City of Fairfax Schools, Fairfax County Park Authority, NOVA
Parks, FCPS, George Mason University, Fairfax County Neighborhood and Community Services, and others to complement the services provided by the City.

PR Identify opportunities to expand partnerships . . P&Rand Equrkon eventslike.th(.e Fall Festiv§l
ISR . . Base Work P&R, ED Ongoing Ongoing | and leverage City parks and facilities for public
2.2.1 | withinstitutional and business communities.
events.

Establish relationships and partnerships with P&R is expanding its outreach to City schools
various underrepresented, underserved, or in order to promote City programs and services
2'_3232 diverse demographic groups in the City to| Base Work P&R, HS Ongoing Ongoing | and provide access for lower-income students.
assist with developing programs and services The City is also holding an Asian-American

to meet the needs of these communities. Heritage Festival on May g at Blenheim.

OUTCOME PR2.3: Rehabilitation or construction of public facilities to meet the programmatic and recreational needs of the community.

Enhance safety, accessibility, quality of P&R ensures safety, accessibility, quality of
PR |service, and cost effectiveness through service, and cost effectiveness through regular

. : . Base Work P&R Immediate | Ongoing o - . .
2.3.1 [ comprehensive operations and maintenance monitoring, trainings, and implementing safety
programs and services. programs, as needed.
P&R inventories its facilities’ conditions and
Inventory the condition of existing public identifies and makes repairs and updates on
2232 facilities and identify any necessary updates | Base Work P&R Ongoing Ongoing | a regular basis. The FY 2021-2025 CIP also
and repairs. includes a request for playground equipment

replacement.




Action

Work Type Lead Responsibility Initiation

Goal 3: Market programs, special events, facilities, and services.
OUTCOME PR3.1: A well-informed community that utilizes the City’s quality programs and attends events.

Completion

Status

Conduct public opinion surveys of Parks and P&R regularly conducts public opinion surveys
PR Recreation customers to identify desired| Base Work P&R Ongoing Ongoing guiarly oetsp P Y
311 . - . through programs like Survey Monkey, etc.
changes in facilities and programming.
Utilize a variety of communications platforms . . , ,
PR 'z . V ! y L vnicatl P . . P&R works with CM and engages in social media
to publicize facilities, programsand eventsto | Base Work P&R, CM Ongoing Ongoing . g
312 . to publicize events, programs, and facilities.
the community.
OUTCOME PR3.2: City facilities and events are a regional draw, resulting in increased economic vitality for local businesses.
I ticipati d
PR Szcreoar:zfavisr(:anrizs;‘azﬁitcilezlpaj'l(:ll()sz:'v?cr]es P&R partners with local businesses and ED,
.pp . P . 9 L ' . Base Work P&R, CM Ongoing Ongoing | as well as engages in social media to market
3.2.1 | usinginnovative promotional and marketing L .
initiatives programs, facilities, and services.




CULTU

Action

RAL ARTS

Work Type Lead Responsibility Initiation

Goal 1: Integrate cultural facilities into the City.

Metrics:

* Number of spaces regularly available for cultural arts uses
e Number of City-owned public art pieces on display

Completion

Status

OUTCOME CAa.1: Cultural facilities that provide opportunities for local, regional and national artists to perform for audiences of all sizes.

Create a broad-based special commission
charged with the mission of identifying short-

A FY2021 CIP request has been submitted for
specialized staffing assistance for a performing
arts space. The City also collaborates with

Specifi . . o
1C1A1 and long-term needs for performance spaces PF:ZCeIc’f CDP, P&R, ED | Immediate | Immediate | George Mason University in support of arts
o and other facilities to support a robust City ) programming. The Commission on the Arts
arts program. is finalizing its strategic plan, which includes
guidance on performing arts space.
Based on conclusion of CA1.1.1, create a
capital program for arts facilities, including Specific
1C1A2 a priority for a performing arts facility. This PF:o'ect CDP, P&R, ED | Short-Term | Long-Term
o may include upgrading of school arts-related )
facilities.
he creation of A Entertai i
CA SL.Jpp.OI‘tt gcrea1.:|or'10 rtsand ntertafmment Base Work P&R,CDP,ED | Immediate | Short-Term
1.1.3 | Districts with priority to Old Town Fairfax.
|dentify underutilized or vacant private The City continually monitors for temporar
CA " |facilities that can function as temporary | BaseWork P&R, CDP Ongoing Ongoing Y y porary
1.1.4 performance spaces.
performance spaces.
OUTCOME CA1x.2: Public art such as murals and sculptures displayed to identify, enhance, and promote the cultural nature of the City.
CA | Promote the Fultural arts identity of the City Base Work PR Sreaing St This is an ongo'ing process. The signal box art
1.2.1 | through public art. wrap project will occur in 2020.
Impl he City of Fairfax Public Art Poli
anr:gce;;;r:jt;r aedcdl;c’zc())nalaloﬁ:ie::nlz :;C;CIZ ED has provided P&R with funding for murals
CA Po P Base Work P&R, ED Ongoing Ongoing | in Old Town, as well as for theatrical events.
1.2.2 [ that promote cultural vitality throughout the e
. Specific initiatives are to follow.
City.
CA Createa§ultural.arts bike and pedestnantrall Spe'uﬁc P&R, CDP, Trans. | Short-Term | Long-Term D|scu55|or.1 for .addmg art along tralls' is
1.2.3 | (e.g., Indianapolis Cultural Trail). Project underway, including the George Snyder Trail.




Action

Goal 2: Encourage a broad representation of arts opportunities.
* Number of arts programs and classes offered by the City or through City partnerships
OUTCOME CA2.1: Collaboration and partnership with local schools, colleges, and universities to provide performance, rehearsal and educational opportunities for artists.

Metrics:

Work Type Lead Responsibility Initiation

Completion

Status

C Collaboration and partnerships support P&R and ED continually support efforts to
A | establishment of performance, rehearsaland [ Base Work P&R, ED Ongoing Ongoing _ v SUPP

2.1.1 _ . . establish these opportunities.

educational opportunities for artists.

Establish a mechanism for continuous
A collaboration with local schools, colleges, P&R is actively collaborating with local
o1 [|Universities and arts organizations| BaseWork P&R Ongoing Ongoing | educational institutions and facilities for arts

on education for artists, and for arts education and programming.

programming.

Expl lic-pri hi I
CA xplore public-private partnershipsto develop Base Work P&R, CM SRR | o/ g-Term
2.1.3 | performance and rehearsal spaces.

OUTCOME CA2.2: Cultural programming in the City increases opportunities for a wide range of cultural experiences.
i i ltural Affairs office with ifi .

CA Con5|d.ercre.at|ngaCu tural Affairs office wit Speg C City Manager Immediate | Short-Term
2.2.1 | afull-time director. Project

Identify and create plan to optimize use of .

The Commission on the Arts has developed a

CA existing and future public facilities for cultural | Base Work P&R Short-Term | Short-Term 19510 , velop
2.2.2 report on the City’s performance spaces.

arts programs.

Enhance awareness of current and future . . L :
A W . N o Base Work P&R Immediate | Ongoing | Thisisan ongoing process.
2.2.3 | programs and facilities.

Develop and execute strategies to increase

funds by charging admission to selected . . Conversations about developing these
A N Y gl .g 153! . Base Work P&R Ongoing Ongoing ! _ I . ; veloping
2.2.4 |[events and to increase sponsorships, strategies are ongoing.

contributions, and grants.

OUTCOME CA2.3: Expanded and enhanced partnerships with City businesses and other organizations such as City of Fairfax Schools, Northern Virginia Community College,
George Mason University, Virginia Commission for the Arts and other local arts agencies.

CA
2.3.1

Expand partnerships with institutional
and business communities for funding and

facilities usage.

Base Work

P&R, ED

Ongoing

Ongoing

P&Ris actively expanding partnerships with the
business community.




Action Work Type Lead Responsibility Initiation Completion Status

GOVERNMENT AND PUBLIC SAFETY

Goal 1: Provide state-of-the-art public facilities for local government and public safety operations.
OUTCOME GPSa.1: Public facilities and equipment that properly support the efficient functioning of City staff to provide valued services to City residents and businesses.

Maintain and update City facilities to ensure The proposed FY 2021-2025 CIP includes
all are safe, accessible to individuals of all funding for facilities updates at Providence
ffi abilities, energy efficient, and modernizedto | Base Work Resp. Depts. Ongoing Ongoing | Elementary School, Lanier Middle School,
o meet the changing needs of the community Fairfax High School, the property yard, Green
and operations. Acres, City Hall, and multiple City parks.
ildi h
Construct new bui dlngs., when warranted, The proposed FY 2021-2025CIPincludesfunding
thatare accessible, sustainable, and properly for a Fire Station 3 feasibility study, as well as
GPS located, including co-location of multiple| BaseWork [ CDP, Resp. Depts. | Immediate | Ongoing 3 7€ Y STV, .
11.2 . the Sherwood expansion study. Fire Station 33
uses to meet the needs of the community . . .
. is currently undergoing reconstruction.
and operations.
Pursue right of first refusal agreement with T : .
. Th h he Fairf
GPS Fairfax County on County-owned property | Base Work Atty Immediate | Long-Term e City is purchasing t e Fairfax County
1.1.3 o . property yard on West Drive.
located within the City.

Goal 2: Provide high-quality community services.
OUTCOME GPS2.1: User-friendly and convenient customer service tools using the latest technology available.

Monitor trends and advancements in
GPS |technology as they become available to
2.1.1 [ determine if they would benefit City staff’s
ability to deliver services.

Base Work Resp. Depts. Immediate | Ongoing

OUTCOME GPS2.2: Police protection and service that maintain a safe environment for residents, workers and visitors.

As part of the LED streetlight grant, the City is
receiving consultant assistance to determine
whether current streetlight placement is
adequate.

GPS | Prevent crime through safe environmental

2.21 |design. Base Work CDP, Police Ongoing Ongoing

GPS | Support the implementation of the Police
2.2.2 [ Department’s long-range plans.

Base Work Police Ongoing Ongoing




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME GPS2.3: Responsive fire and rescue services that protect lives and property.
GPS | Support th(? implementation of the Fire Base Work Fire Sratiig Gigete
2.3.1 | Department’s long-range plans.
Maintain and update City Fire facilities and
equipment to ensure all are safe, accessible The proposed FY 2021-2025CIP includes funding
26552 to individuals of all abilities, energy efficient, | Base Work Fire Ongoing Ongoing | fora Fire Station 3 feasibility study. Fire Station

and modernized to meet the changing needs
of the community and staff.

33 is currently undergoing reconstruction.

OUTCOME GPS2.4: Continued coordination and collaboration with appropriate jurisdictions, agencies and groups for emergency preparedness and response.

The City has held emergency drills, such as

in the City who could benefit from those
services.

GPS | Survey assets and expand upon them to best , ) the active shooter drill, so that EM can better
L . . Base Work EM Ongoing Ongoing . . .
2.4.1 | capitalize on investment in preparedness. develop educational plans and train participants
in preparing for emergency situations.
: : The City uses Target Solutions to educate
b Continue education programs focused on emblovees on emerdency preparedness and
GPS establishing survivable spaces and promoting [ Base Work EM Ongoing Ongoing p. Y o g y.p P .
2.4.2 emerdency breparedness provides additional educational sources on its
gency prep ' website and in OEM newsletters.
OUTCOME GPS2.5: Essential health and human services are readily available for all community members.
GPS | Improve acc.ess and av§i!abi|ity to healthand Base Work HS Immediate [IETEEIT Accessand ayailability isdiscussed in the City's
2.5.1 | human services, amenities, and products. Human Services Plan.
. . . . Through the City’s agreement with Fairfax
Increase transit service options available .
to destinations where healthy food is sold County, older and disabled adults can access
GPS _ Base Work Trans., HS Short-Term [ Ongoing [ food options through the County’s TaxiVoucher
2.5.2 | or distributed such as food banks, farmers .
markets and grocery stores Program, NV Rides, and a program offered by
' the Shepherd’s Center of Fairfax-Burke.
Recognizing many human services are
ided b tsid i d t
provieied By OIIESIde agencies and are no . A marketing strategy for targeting individuals
GPS |directly marketed for the City, develop a Specific . . . LT .
. o . HS, CM Immediate | Ongoing |in need of human services is discussed in the
2.5.3 | marketing strategy targeting individuals Project

City’s Human Services Plan.




Action Work Type Lead Responsibility Initiation
INFRASTRUCTURE AND UTILITIES

Goal 1: Provide quality utility services and infrastructure systems.
Metrics: e Potable water consumption per capita
* Solid waste generation per capita
* Percent of water produced meeting Safe Drinking Water Act standards
* Number of service (water, electricity, and telecommunications) outages
OUTCOME I1U1.1: Access to a clean, safe and reliable potable water supply.

Completion

Status

Continue to work with Fairfax Water to : : .
U . . . . The City works with Fairfax Water on an
ensure the City has access to safe andreliable | Base Work PW Ongoing Ongoing . .
111 L ongoing basis.
drinking water.
Encourage residents and businesses to Residents and businesses are encouraged to
1}52 conserve water in an effort to protect and| Base Work PW, CDP Ongoing Ongoing | conserve water through the City’s website and
preserve the water supply. social media pages.
OUTCOME IU1.2: A reliable and efficient wastewater system that collects, conveys and treats wastewater.
U Maintain the ability to collect and transmit Base Work PW Sreaie Gt The City continuallly monitors its ability to
1.2.1 | wastewater. collect and transmit wastewater.
Continue to perform regular testing,
maintenance and improvements to the The City performs testing, maintenance, and
1_'5.2 City’'s wastewater collection system to| BaseWork PW Ongoing Ongoing |improvements to its wastewater collection
ensure compliance with federal and state system on an as-needed basis.
environmental regulations.
OUTCOME IU1.3: A sustainable and efficient stormwater system.
Continue to implement the Virginia
Stormwater Management Program (VSMP) The City continues to implement the VSMP
1!?8.1 and City's stormwater management program | Base Work PW Ongoing Ongoing | and is in compliance with applicable state and
to ensure compliance with federal and state federal regulations.
regulations.
Continue to maintain and improve the The City maintains the stormwater system and
1_'5_2 City’'s stormwater system, utilizing green | Base Work PW Ongoing Ongoing | makes improvements on an as-needed basis,

stormwater infrastructure where practical.

working with property owners when needed.




Action Work Type Lead Responsibility Initiation Completion Status
OUTCOME 1U1.4: Access to reliable energy and telecommunications infrastructure.
Partner with utility providers, local
I municipalities. and Zepional rolu s to The City is in regular contact with utility
U . P ' ed groups Base Work PW, CDP Ongoing Ongoing | providers for data and uses tools such as those
1.4.1 |improve access to utility data and service . . .
provided by Dominion to monitor outages.
outage data.
Coordinate upgradesandreplacement of non- . . - :
Cit rovidezgutilities incl[ijdin electricit The City works with Dominion, Washington
U P ' g Y | Base Work PW Ongoing Ongoing | Gas, and other utilities as needed for upgrades
1.4.2 | water, natural gas and communications L o
and replacements within the City’s right of way.
networks.
Undergrounding of utilities is included as part
Work with utilities, developers, and state g g P
. . . ofthe Old Lee Highway Great Street conceptual
U agencies to relocate above-ground utility Specific . . . . . .
. . . . PW, CDP Ongoing Ongoing |plan and is also coordinated with major
1.4.3 |lines underground, where feasible, with an Project . .
. . . transportation projects and new developments,
emphasis on major corridors. .
where feasible.
Appearance and placement of utilit
Encourage the placement and appearance . PP . P . Y
T . infrastructure is regularly monitored as new
of utility infrastructure (e.g. substations,
U transmission towers and lines, and switchin technology emerges, such as an October o,
- . y : 91 Basework Pw, CDP Ongoing Ongoing | 2018 City Council work session on small cell
1.4.4 [boxes) to minimize visual disruption and . .
: . . antennas. The City also has code regarding the
negative effects on quality of life, and to
placement and appearance and placement of
enhance streetscapes. .
substations.
Work with utility companies to ensure the
reliability and availability of electricity, water, . . . -
Y y O EIeCtrICIty, Watet, The City continually works with utility
U natural gas, and communications services . . . : .
. . : Base Work PW Ongoing Ongoing | companies to ensure residents and businesses
1.4.5 [ during both normal times and times of stress

(e.g. storm events, flooding, extreme heat,
etc.).

have reliable utility connectivity.




Action Work Type Lead Responsibility Initiation Completion Status

OUTCOME IU1.5: A safe and well-connected right-of-way system that provides a functional surface transportation system and utility infrastructure services throughout
the City.

As part of the LED streetlight grant, the City is

U Evaluate and ensure that there is adequate receiving consultant assistance to determine

L . Base Work PW Immediate | Ongoing . :
1.5.1 | lighting along all major streets. whether current streetlight placement is
adequate.
Convert light fixtures and street lights to _ . .
. o : Specifi . The FY budget t includes fund
Iy light emitting diodes (LEDs) and down-cast peg N PW Immediate | Long-Term e "t 2020 bU g'e reques |n'cu es funding
152 | 7 Project for the LED streetlight conversion program.
lighting.
Devel i t f existi blicright- . . : .
eve op-an nventory otexisting public g _ An inventory of the City’s electric streetlights
U of-way infrastructure assets (e.g., street Specific . . . . .
. . e , PW Immediate | Ongoing |is complete, with an inventory of the gas
1.5.3 [ lights), currentinfrastructure conditions, and Project

o . e streetlights to follow.
priorities for maintenance or rehabilitation. g

Rights-of-way are examined as part of the
Complete Streets program and will be included
Base Work PW, CDP Immediate | Ongoing | inthe Old Town Fairfax Historic Overlay District
Streetscape Standards and the Urban Forest
Management Plan.

Provide rights-of-way that will permit the

U expansion of tree planting strips and tree
1.5.4 |wells to provide more suitable growing
conditions for street trees.

OUTCOME 1U1.6: Access to reliable and efficient solid waste and recycling services and infrastructure.

Solid waste and recycling collection occurin City
buildings and City parks and trails on a regular
basis. Guidance for refuse removal is included
in the City’s Solid Waste Management Plan.

Maintain and enhance solid waste and
recycling infrastructure in City parks, trails, [ Base Work PW Ongoing Ongoing
sidewalks, and public facilities, and at events.

U
1.6.1




Action Work Type Lead Responsibility Initiation Completion Status

Goal 2: Expand the use of advanced technology.
Metrics: * Number of pilot or established advanced technology infrastructure projects

OUTCOME IU2.1: All City residences, businesses and institutions have access to reliable and affordable advanced technology and telecommunications infrastructure and
services.

The Planning Commission recommended
approval, and City Council approved updates
to the Zoning Ordinance in coordination with
FCC regulations in May and June 2019. Future
Base Work CDP Immediate | Ongoing | updates should be considered as technology
advances and state and federal regulations
are modified. Updating the Zoning Ordinance
requires review and action by the Planning

Periodically update policies and regulations for

U the design and siting of telecommunications
2.1.1 | facilities to ensure they remain applicable
with fast-changing technologies.

Commission.
Explore public-private partnerships as a way
2?32 to enhance the City’s telecommunications | Base Work PW, ED Short-Term | Ongoing
infrastructure.
Consider implementing innovative pilot
initiatives that advance new technologies PW, CDP, ED .
2!33 (e.g., regenerative power, solar-powegred Base Work ISustf I Long-Term | Ongoing

charging stations, etc.).
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