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THE CITY OF FAIRFAX, VIRGINLA
A& BRIEF HISTORY

Farmers from eastern Virginia and Maryland began settling this area in the
early 1700s. Fairfax County, formed in 1742, was named for Thomas, the Sixth Lovd
Fairvfax, whose family’s land grant included all of Northern Virginia. The City of Fairfax
began as the Town of Providence, platted in 1805 on fourteen acres of land owned by
Richard Ratcliffe. The early community was centered around the Fairfax County
Courthouse, completed in 1800 at the corner of Little River Turnpike and Ox Road.

The area became a crossroads of conflict during the American Civil War with
hardship and disruption experienced by all. On June 1, 1861, the first land engagement of
the American Civil War was fought here resulting in the death of Captain John Quincy
Marr, the first Confederate officer Rilled. Confederate John S. Mosby and his rangers’
raid and capture of a sleeping Union general here on March 9, 1863 did not change ‘Union
control of the area--but the bold act remains one of war’s best-known legends.

In the late nineteenth century the crossroads village expanded. New homes,
barns, churches, and schools were built, including the county’s first two-story brick
elementary school in 1873, now the Fairfax Museum and Visitor Center. In 1874, the
Town of Providence officially became the Town of Fairfax following Culpepper’s name
change from Fairfax to Culpepper.

By the early twentieth century, the mixed grain agricultural economy gave way
to a booming dairy industry that served the growing population of the metropolitan
Washington arvea. The Washington, Arlington and Falls Church ZElectric Railway was
extended to Fairfax in 1904, inspiring new development and the Town’s earliest
residential subdivision. Civic and social progress saw the creation of a Town police unit,
volunteer fire company, sports clubs, and civic ovganizations. Faivfax High School, the
Town'’s first four-year high school, opened in 1935.

World War II and its aftermath brought rapid population growth that completed
Fairfax’s conversion to a suburban community. In 1959, the Town of Fairfax deeded a
150-acre tract of land to the University of Virginia to establish a permanent home for
what is now George Mason ‘University, an innovative leader in higher education.

In 1961, the Town of Fairfax was incorporated as the independent City of Fairfax.
A new City Hall was completed in 1962. The City built new schools, established a bus
service, expanded services to residents, and created a downtown historic district. Today,
the City-through its elected officials and citizen involvement--strives to meet the
changing needs of an increasingly multicultural community. <Rich in history and
tradition, residents and visitors enjoy a small-town atmosphere and an abundance of
cultural and recreational pursuits in the midst of a busy metropolitan area. As the City’s
first Mayor, John C. Wood, said in 1962, “Fairfax has a wonderful past and present, and
an even greater future.”
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The Government Finance Officers Association of the United States and Canada (GFOA) presented

a Distinguished Budget Presentation Award to the City of Fairfax, Virginia for its annual budget for
the fiscal year beginning July 1, 2014. This is the 20th consecutive year that the City of Fairfax has
received this award, and is valid for a period of one year. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its eligibility
for another award.
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The Csty of Fairfax

Office of the City Manager

June 19, 2015

The Honorable R. Scott Silverthorne
and Members of the City Council

City of Fairfax

Fairfax, Virginia 22030

RE: City Manager’s Adopted FY15-16 Budget Transmittal Message
Dear Mayor Silverthorne and Members of City Council:

In accordance with responsibilities established for the City Manager under the City
Charter, I am submitting the adopted budget for the City of Fairfax for the 2015-2016 fiscal year
beginning July 1, 2015.

In compliance with City Council policy and sound fiscal practice, the budget is balanced.
Further, the adopted budget comports with City Council approved FY16 Budget Guidelines.

The adopted budget sets total city expenditures of $170,598,944, an increase of 5.8%
over the current fiscal year. General Fund spending is $130,464,802, an increase of 1.9% from
current year.

Following are the major themes that have influenced the construction of the FY16 adopted
budget.

1. STABLE FINANCIAL OUTLOOK. For FY16, the city’s economy is projected to
advance with moderate growth. The city’s real estate tax base, source of its single
largest source of revenue, will see limited growth; overall 1.8%, as a result of
assessments increasing approximately $100M. By contrast, last year’s assessment
increase totaled $176M. Commercial assessments are down 1.9%, residential
assessments are up approximately 2.91%. Other large revenue sources, sales tax,
BPOL, and personal property tax in total are projected to increase modestly.

2. BUDGET CONSTRAINED BY NON-DISCRETIONARY EXPENDITURES.
The City’s ability to adjust expenses in any fiscal year is constrained by the
significant percentage of non-discretionary expense categories that comprise the
General Fund budget. Each of the following large expense areas is basically off-
limits when analyzing potential expenditure reductions:

Fairfax City Hall * 10455 Armstrong Street * Fairfax, Virginia 22030-3630
(703) 385-7850 * FAX (703)385-7811 * TTY 711 * www.fairfaxva.gov
Printed on tL,qy:lea' paper
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School Instruction Contract

Non-Education County Contracts

Annually Required Contribution to Retirement Systems
Debt Service

These expenditures comprise approximately 55.4% of total General Fund
expenditures. Remaining areas available for reduction of expenditures are therefore
reduced to 44.6% of the General Fund budget.

3. EDUCATION CONTRACT. The largest single expenditure of the General Fund
for FY16 is the City of Fairfax schools instructional contract with Fairfax County.
This expense is expected to be $46,100,000, an increase of $660,000 or 1.5%.

4. SALE OF THE CITY’S WATER SYSTEM. The sale of the city’s water utility
system in January 2014 has resulted in several positive impacts on the FY16 budget
and beyond:

e Water rate reduction scheduled for July 2015 for residential and commercial
customers will also reduce the cost of purchased water by the city,

e Remaining on-hand Water Fund monies are providing leverage as partial tax
equivalency for the C&I tax, and

e City’s financial stability is enhanced as result of utility sale.

5. INCREASE FOR THE TRANSPORTATION TAX FUND. The Transportation
Tax Fund is used to account for the funds collected by the city under the C&I tax
which is currently levied on those property classifications at a rate of 5.5¢ per
hundred dollars of assessed valuation. The FY 16 adopted budget includes an
increase in the C&I tax of 2¢, equaling 7.5¢ per hundred. Since localities are
required to levy a C&I tax of 12.5¢ or equivalent funding to qualify for matching
funds, the budget directs the use of other funds (on-hand funds from dormant Water
Fund) to achieve C&I tax equivalency between the adopted new rate of 7.5¢ and the
12.5¢ required to maximize the receipt of regional transportation funds. Revenues
from the C&I tax, or equivalent from a dedicated source, and matching NVTA
“30%” funds, afford the city transportation infrastructure opportunities not possible
in prior years and will have a significant effect on the city’s ability to keep pace with
the needs of its transportation system. For every dollar of C&I tax or equivalency
(up to the 12.5¢ maximum) the city will receive just over one dollar of NVTA 30%
funds. The total estimated annual revenue to be received by the city at the maximum
rate (12.5¢ or equivalent) is $2,250,000. Further, it is recommended that City
Council adopt another 2¢ increase in the C&I rate in FY17 and again use on-hand
Water Fund monies to make up the equivalency of the 12.5¢.

6. RETIREMENT PLAN FUNDING. The city supplemental retirement plan costs
are projected to be reduced $850,000 from FY15 projections due to the plan’s
investment performance and actions taken by the city and the Retirement Committee
to adjust certain benefits. The Virginia Retirement System costs are projected to
stay at the same rate for FY16. The city’s total projected costs for both systems will
be $5,967,615 for FY16 versus $6,715,523 for FY15.

II
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10.

11.

12.

13.

ADDITIONAL EMPLOYEES. Departmental managers requested a number of
additional positions for FY16. Due to budgetary constraints, only one additional
FTE position has been approved: a park maintenance employee needed to help
maintain the recently completed downtown park and other sites.

PAY AND CLASSIFICATION STUDY. The budget includes a pay and
classification study in FY16 at an estimated cost of $45,000. The past 7-8 years of
pay adjustments were dependent on scarce funding and several years passed without
merit pay being available. This created pay compression between employees and the
perception that the pay plans need attention. It has been a number of years since the
city conducted a thorough pay study, relying instead on in-house analysis and spot
adjustments which have worked reasonably well; however, it is time for a thorough
review by a compensation professional.

EMPLOYEE COMPENSATION ADJUSTMENTS. Compensation adjustments
approved in the FY16 adopted budget for city employees are a 3.5% merit step
($313,000) for eligible employees and a 1% market adjustment ($270,000).

DEBT SERVICE. The city’s total debt service payment for FY16, including
educational debt is $13,089,299 a decrease from estimated FY15 of $111,848. This
expense represents 10.0% of General Fund spending. The city’s debt load remains a
significant burden; however, it is well within state law limitations.

FUNDING FOR STORMWATER: REGULATORY COMPLIANCE, NEW
CONSTRUCTION AND MAINTENANCE. The Storm Water Fund was created
in 2014 to enable a more focused approach to city storm water infrastructure
maintenance with a dedicated funding source. Two cents from the real estate tax has
been set aside for this fund for the past two years and it is approved to stay at that
level for FY16. However, projected workload and increasing project expenses may
result in requests for additional personnel resources and funding in the FY17 budget.

INCREASES IN NON-EDUCATION CONTRACTS WITH COUNTY. Non-
education contracts with Fairfax County will increase $646,000 primarily reflecting
increased jail contract costs.

WASTEWATER RATE INCREASE NECESSARY. With the phase out of the
Water Fund, the Wastewater Fund will continue to exist and function as an
enterprise system, as before, since the city will continue as the operator and owner of
the wastewater system. By contract with the city, Fairfax Water bills and collects
fees from city residents for the city-provided wastewater services; then those fees are
remitted to the city. The city will continue to set the annual rate for wastewater
collection and treatment. As earlier projected, the approved rate increase for
wastewater services is 10% for FY16. Annual increases in the wastewater rates in
the 10-12% range will be necessary over the next several years to generate sufficient
funds for debt service related to the city’s share of improvements at the Noman Cole
Wastewater Plant, with the estimated city share at $40M, as well as to pay for
ongoing capital needs of the in-city wastewater collections system. With the
reduction in water rates in July, the combined water and sewer bill for city residents

I
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14.

15.

16.

will likely be among the lowest in Northern Virginia, even with the wastewater rate
increase.

CAPITAL FUNDING INCREASED, FAR SHORT OF NEED. The Capital
Improvement Program transfer from the General Fund is approved at $5,008,106.
Requests totaling over $12M were made by the various departments before
prioritization. The city faces significant funding hurdles in the next few years as it
grapples with debt amortization and pressure to increase CIP funding.

PARKS SYSTEM CAPITAL NEEDS DETAILED. During the current year, the
Parks and Recreation Master Plan was completed which effectively documents the
significant needs, capital and otherwise, of the park system. In an effort to begin to
address the deferred needs, the Parks and Recreation Director identified over $2M in
capital maintenance needs in FY16 alone, and some $14M worth of projects in the 5-
year period 2016-2020. Unfortunately, only $601k in funding could be included for
the department’s capital needs in FY16. During the budget adoption process, the
City Council helped staff examine alternative strategies for achieving the goals of
the master plan, whether that continues to be a pay-as-you-go model at an increased
funding commitment or the use of pay-go funding as annual debt service on a larger
bonded program, or some other method.

INTERNAL COST CONTAINMENT EFFORTS. Throughout the year, the city
staff searches for cost reduction strategies and/or methodologies that will improve
services without increasing costs. In other words, there is an effort to look within the
organization for cost control before looking ‘outside’ for tax or fee increases to
balance the budget. Following is a list of representative items, some significant,
some minor. All are important.

Annual Savings on P-Card Use; now in excess of $40k;

Overtime policies refined; savings produced;

Printing of business cards restricted to need-only basis;

Phase out of most desk top printers and color copying on cost-prohibitive

copiers;

City Treasurer evaluating alternative investment strategies for greater ROI,

e Commissioner of the Revenue secured additional funding from state for the
DMV facility at City Hall,

e Retirement Committee reviewing streamlining investment processes for
greater ROI;

Careful use of “30%” transportation funding to leverage available resources;
Sought (and received) permission to use transportation funding to pay for
legal expenses on transportation projects instead of payment from General
Fund;

e Use of grants. For example, the city recently initiated a request, subsequently
approved, of the VA Attorney General for grant funding in the amount of
$600k, for a portion of the cost of a renovated firing range. Other grants, for a
myriad of purposes, are used throughout the year; and

e Extensive use of sponsorships of publications and events.

v
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17. WHAT ISN’T FUNDED IN THIS BUDGET? The following community needs,
requested or documented by city residents for inclusion into the budget, while fully
justifiable, could not be addressed due to lack of funding:

e No additional registered arborist included; city has one arborist on staff
presently.

e No increase in the Senior Tax Relief program;

18. 1.2 CENT REAL ESTATE RATE INCREASE APPROVED. The budget
preparation process is an intense exercise in attempting to balance a complicated list
of needs, usually dominated by capital projects and employee compensation
requests, with estimated available revenue. The persistent pattern is that there are
never enough resources. After an effort to curtail as many costs as seem reasonable,
given community expectations of quality services, and in conformance with City
Council policy of a minimum 10% General Fund Cash Balance, the City Council
adopted a real estate tax increase of 1.2¢ from the current rate of $1.04 to $1.052.
Additionally, as mentioned above, the City Council adopted an increase in the C&I
tax of 2¢ from 5.5¢ to 7.5¢ per hundred dollars of assessed valuation. Therefore, an
owner of commercial or industrial property will pay a combined real estate rate of
$1.127 where a residential property owner will pay $1.052. There is no increase
sought for the existing downtown service district real estate rate.

19. OTHER INCREASES CONTAINED IN BUDGET. There are several relatively
minor increases approved in the Rates and Levies Schedule, primarily in the Fire
Marshal Permits area, which will generate approximately $5k in additional revenue.

In summary, the adopted FY16 budget reflects our efforts to address community
priorities, to maintain the desired quality of life, and to provide infrastructure, services, and
facilities that will support the community’s needs. It is also a positive reflection of diverse
points of view, having been given careful thought about how to best care for the community in
which we live.

We appreciate the dedication given to the budget process by the Mayor and City Council.
Finally I want to say thank you to the team of city employees who make the preparation of the
budget document possible. A complete list of those individuals is found at page A-35.

ctfull Wsubmitted,

Robert Sisson
City Manager
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FY 2016 Adopted Budget Highlights

e Expenditures for all funds total $170,598,944, an increase of 5.8% from FY 2015
e General Fund revenues and expenditures of $130,464,802, an increase of 1.9% over FY 2015

e Capital Fund expenditures for General Fund supported projects of $6,505,532 ($5,008,106 pay as
you go and $1,497,426 debt service) representing 5.0% of General Fund expenditures

e A 1.2¢ real estate tax rate increase to $1.052 per $100 of assessed value, which includes 2.0¢
dedicated to the Stormwater Fund; average residential tax bill to increase 4.09%

e The real estate tax rate necessary to provide residential equalization, whereby the average
homeowner would pay no more in taxes than in the prior year equates to $1.01 per $100 of

assessed value

e A 2.0¢ increase in the Commercial and Industrial real estate tax, from 5.5¢ to 7.5¢ per $100 of
assessed value

e One cent on the real property tax rate is equivalent to $567,166

e Real estate residential assessments increase an average of 2.9% for CY 2015; commercial
assessments decrease an average of 2.1% for CY 2015; combined assessments increase an average
of 1.2% for CY 2015. New Construction has been excluded from this calculation

e Based on increase in value, assessed value of all real property equal to $5,611,206,804, an increase
of $62,256,004 or 1.1%. The increase in assessed value due to estimated new construction is
$38,000,000 or 0.7%. Assessed value of all real property equal to $5,649,206,804, an increase of
$100,256,004 or 1.8%

e Provides a 3.5% merit raise for eligible employees at $313,494 (General Fund) and a 1.0% market
adjustment (COLA) at $270,407

® Includes an additional full-time equivalent employee for the Parks and Recreation Department

e 5$300,000 was allocated from the General Fund to establish an Economic Development Opportunity
Fund

e Contributes an additional $50,000 ($100,000 total) to fund the City’s housing improvement
fund (Housing Renaissance Fund)

e Wastewater utility rate increase of 10.0% to support the City’s share of capital project costs required
for the Noman M. Cole, Jr. Wastewater Treatment Plant

e Use of $975,017 Unassigned General Fund Balance
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Guide to the Budget Document

OVERVIEW

The City’s budget serves as a financial and policy plan that guides decisions made during each

fiscal year. The budget is the single most important document we have for establishing control over the

direction of change and determining the future of the City. It lays the groundwork for what we hope will

be our community’s continued future prosperity. Within the pages of the document, the reader will find:

A fiscal plan

Revenue and expenditure summaries

Policy statement

Goals and objectives

An annual operating program

A long range planning guide

A management tool to ensure financial control

Performance measures to ensure accountability and evaluate performance

Not all narratives will contain each of these components, but rather only those that are applicable.

BUDGET PREPARATION PROCESS

The development of the City’s Operating Budget involves three phases: formulating budget

requests, City Manager executive review and proposal, and City Council review and adoption. Each of

the three phases is summarized as follows:

Formulating Budget Requests: September — December

The formative stage of every budget begins in the Fall.

Work with the City’s Budget Committee throughout the entire budget process

City Council sets guidelines for the budget in November, which provides the framework for
developing the new budget. In addition, the City Manager briefs the City Council on the financial
summary of the previous fiscal year, and a projection of the current and upcoming fiscal years.
City agencies assess their budgetary needs and submit requests to the Budget Committee.
Requests are typically due in the middle of December.

Revenue estimates are derived from a review of current and projected economic indicators,
current and proposed Federal and State legislation, knowledge of future events in the City and a

review of historic trends.
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City Manager Executive Review and Proposal: December — February

Requests from departments are reviewed and evaluated for priority.

Meetings are held between the departments and Budget Committee to discuss budget requests.
Based on estimated revenues, funding is requested by the City Manager for the programs and
services required to maintain an essential level of service or to provide for enhancements to
programs identified as priorities by City Council.

City Manager proposes the budget to City Council in late February or early March.

By law, local government budgets must be balanced; i.e., expenditures may not exceed

revenues.

City Council Review and Adoption: March — May

City departments provide department budget presentations.

City Council advertises the proposed real estate tax rate (mid to late March)

Council reviews the proposed budget and a minimum of two public hearings are held to provide
the public with an opportunity to comment to ensure the budget is responsive to citizen needs.
After careful deliberation, the proposed budget, as modified for additions and deletions, is
enacted by City Council as the adopted budget. In addition, City Council adopts the real estate
tax rate, all other rates and levies, and the budget appropriation resolution.

The budget can only be amended by the City Council after proper notice and a public hearing.

The Adopted Operating Budget takes effect on July 1, the beginning of the fiscal year.

The Capital Improvement Program (CIP) follows a similar process whereby departments submit

estimates, which are evaluated for priority and funding. The initial proposed CIP is issued in November

and presented to the City Council and the Planning Commission in a joint work session for discussion.

The Planning Commission holds a public hearing on the CIP and issues a memorandum to the City

Council with recommendations. The City Council holds a series of work sessions and public hearings on

the CIP and defers action until adoption of the operating and capital budgets in April/May. The City

Manager refines the initial proposed CIP based on an evaluation of operating funding requests and

available resources. A capital budget (the first year of the CIP) is included in the operating budget—

together they become the adopted budget. The CIP document contains all detailed project and

budgetary information for the full five year period.
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BUDGET REVIEW SCHEDULE

The following dates were scheduled for City Council review and approval of the budget, but are subject

to change per City Council:

ORGANIZATION OF THE BUDGET

The City’s financial operations are budgeted and accounted for in a number of funds. Fiduciary
funds, used to account for assets held by the City in a trustee capacity (i.e. City retirement funds), are
not included. A fund is a separate accounting unit. All of the following funds are adopted (through
appropriation resolutions) and included in the budget book as part of the City’s annual budget review:

General Fund — This fund is the principal operating fund of the City, used to account for all

expenditures and revenues not required to be accounted for in other funds. Generally, the

majority of the spending incurred in performing the normal functions of the City, such as public
works, public safety, administration, etc., is captured in the General Fund. The major revenue
sources that fund these functions are general property taxes, other local taxes, licenses & fees,

fines & forfeitures, charges for services, use of money & property, and State & Federal aid.
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General Fund (continued) — General government services and expenditures are organized into
the following functions: Legislative, Judicial Administration, Electoral Board, General & Financial,
Public Safety, Public Works, Social Services, Recreation & Cultural, Community Development &
Planning, Education, and Non-departmental (primarily fringe benefits and debt service). Within
each General Fund function are departments that account for a specific set of governmental
activities. For example, within the Public Safety function are the Fire and Police departments.
Every department accounts for its activities in various accounts. While budgetary control is
exercised at the department level, accounts are utilized to allow for more detailed management.
Capital Fund — Each year, the City adopts a five-year Capital Improvement Program (CIP) that
serves as a blueprint for the long-term physical improvements the City wishes to make. The
Capital Fund is funded through transfers from the General, Stormwater, Transportation Tax,
Cable, Downtown, and Wastewater funds, the Northern Virginia Transportation Authority
(NVTA), Federal and State aid, bond issues, and private donations. The current year CIP is
included as part of the annual budget.

Stormwater Fund — This fund was established to account for major stormwater projects. Two
cents on the real estate tax rate are dedicated for project funding. This is a separate Capital
Fund.

Cable Grant Fund — This fund receives its revenue from cable television fees, which can only be
used for cable television equipment. This is a separate Capital Fund.

Old Town Service District Fund — This fund was established to fund services and commercial
projects in the Old Town District. The City levies an additional 6 cents per $100 of assessed
value on all properties in this district.

Utility Fund — Wastewater services are accounted for in the Utility Fund, which is an enterprise
fund. Enterprise funds are those funds in which the cost of providing goods or services is
financed primarily through user charges.

Transit Fund — The Transit Fund is used to account for operations of the City’s transit system.
The City’s transit system owns and operates the CUE bus system and funds the City’s share of
Washington Metropolitan Transportation Authority (WMATA) costs. The Transit Fund receives
funding from the NVTA and the Northern Virginia Transportation Commission (NVTC).
Transportation Tax Fund — This fund levies an additional 7.5 cents per $100 of assessed value on
all commercial and industrial properties. This fund also accounts for “30%"” monies received
from the NVTA pursuant to HB2331. The revenue collected is to be used exclusively for

approved transportation projects and transit costs.
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BUDGETARY BASIS

The budgets of the General and Capital funds (including Stormwater, Old Town Service District,
Cable Grant, and Transportation Tax) utilize the modified accrual basis of accounting under which
revenues are recorded when measurable and available to finance operations during the year.
Expenditures, except for interest, are recorded when the liability is incurred. Interest is recorded when
due. Budgets of the Wastewater and Transit funds utilize the accrual basis of accounting. Revenues are
recorded when earned, and expenses are recorded when the liability is incurred. The budget basis of
accounting does not materially differ from that used for financial reporting (all funds), with the notable
exceptions of depreciation and amortization, and debt service reporting in the enterprise funds, which

are more appropriately illustrated in the City’s Comprehensive Annual Financial Report (CAFR).
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Council Goals*

1. Economic Development:

e Capture opportunities for economic development and advance the economic health of the City
through balanced business expansion, retention, attraction, incubation, and placement to
progress a business environment conducive to maintaining the quality of life to which our
residential and business communities have become accustomed.

2. Governance:

e Maintain a high-performing, efficient, and effective governing system through open, multi-
modal communication with our residential and business communities; ensure active
participation from our diverse citizenry, and a professional, capable City administration
collectively creating a model of successful municipal governance to sustain the City as a vital,
thriving community.

3. Neighborhoods:

e Build strong, safe, and secure neighborhoods, and improve residential quality of life through
active community participation, improved connectivity through enhanced and inclusive
communication, provide a safety net for those in need, well-funded renovation programs, a
culture of shared accountability, and robust city services.

4. Transportation:

e Provide for the safe, efficient, and effective movement of pedestrians, cyclists, motorists, mass
transit and commercial vehicles through the City and region by use of a transportation
infrastructure with traffic control systems that maximize safety, ease of use, and reliability while
minimizing travel time and inconvenience.

5. Development and Redevelopment:

e Enable appropriate, targeted, sustainable, and transportation-oriented mixed use development
and redevelopment that expands on our sense of place, supports our changing demographics,
prioritizes housing affordability, and significantly contributes to the economic strength of the

City.

*These goals were adopted by the City Council on July 22, 2014.
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Council Strategic Priorities Linked by Function

The five strategic priorities generated by the City Council provide the framework to align our top strategic priorities through
City Departments in creating goals and objectives that support the City Council's vision and achieve operational and

sustainable accountibility.

The relationship between departments and related council strategic priorities are identified in the chart below:

Strategic Priority

#1 #2 #3 #4 #5
Economic Development &
Function Development | Governance |Neighborhoods | Transportation |Redevelopment
. *
Legislative
. L *
Judicial Administration
*
Electoral Board
N o * * * *
General and Financial Administration
*
Public Safety
* * *
Public Works
_ , * *
Social Services
_ * * *
Culture and Recreation
. , * * * *
Community Development and Planning
. *
School Board/Education
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Water and Wastewater
Fiscal and Operating Policies*

ESTABLISHMENT OF RATES

1.

Water and Wastewater rates and fees shall be established by City Council in a transparent
manner consistent with all similar City activities. To that end, customers and residents (the
rate payers) shall be given notice of all meetings of the City Council when such discussions
and rate settings occur. In the establishment of annual Water and Wastewater rates, the
City shall adequately disclose future growth plans and their expected impact on future rates.
The City shall annually prepare and include in the adopted budget a three-year future
estimated rate schedule.

All ratepayers shall be charged uniform rates within their rate class. The determination of
rates for the enterprise funds shall conform to standard municipal utility practices.

Rates for the enterprise funds, including the timing of rate adjustments, shall be designed to
recover fixed and variable costs in such a manner as to ensure cost recovery and rate
stability.

Rates of the enterprise funds shall be established to 1) ensure efficient and effective
operation of the utilities, 2) fully recover actual operating and maintenance expenses
incurred during the fiscal year, 3) repay annual debt payments for capital expenses of the
enterprise fund, and 4) ensure surplus revenues are reserved to facilitate rate stability for
ratepayers.

APPLICATION OF THE MANAGEMENT FEE

The Water and Wastewater utilities shall reimburse services received from other City
departments, including but not limited to, personnel, administrative expenses, equipment
and facilities. These services shall be prorated to reflect actual costs and designated as the
“management fee”. The Water and Wastewater enterprise funds shall pay the City for, or
reimburse the City for materials and services purchased during the fiscal year when
consumed.

The procedures used to allocate each fund’s share of the management fee shall be reviewed
by the City’s auditor not less frequently than every five years. The results of such a review
shall be included as part of the documentation for subsequent rate proceedings. Unless
otherwise justified by the auditor’s review, the total amount included in the Water and
Wastewater enterprise funds for payment to the City, or other entities, for management fee
expenses may each be increased at a rate no greater than the growth rate of the City’s total
budget.

Because the Fiscal and Operating Policies were adopted by Council, they cannot be amended
without Council action. These policies will be amended at a future date. With the City’s transition
out of the water treatment and distribution business in January 2014, policies relating to the Water
Fund no longer apply.
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RECOVERY OF CAPITAL INVESTMENT

Utility physical plant investments in excess of normal and customary repair and replacement
will be capitalized and amortized for rate setting over their useful lives, either through
depreciation/amortization or sinking fund amortization of borrowings. Normal and
customary repair and replacement will be expensed when incurred during the fiscal year.
Depreciation and amortization shall conform to standard municipal utility practices.

UNDESIGNATED FUNDS

1.

Surplus revenues, also known as Undesignated Funds, will be used in lieu of customer
revenues, if possible, when those surplus funds reach a level equal to 100% of the prior
year’s fund expenses, unless such funds are to be held for pay-as-you-go capital expenses.
Surplus revenues shall be invested through the City and the interest earned shall be credited
to the respective Water and Wastewater funds. Surplus revenues shall not be transferred
from their respective Water and Wastewater accounts to be used for non-utility purposes.
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Council Adopted Financial Policies

To establish and document a policy framework for fiscal decision-making and to strengthen the

financial management of the City, in April 2000, the City Council initially enacted a comprehensive set of

Financial Policies, as detailed below. The goal of these policies is to ensure that financial resources are

well managed and available to meet the present and future needs of the citizens of the City of Fairfax.

Revisions to the financial policies were incorporated per recommendations by the Budget Committee

and approved by the City Council in November of 2008.

Budgeting Policies:

1. The City’s annual operating budget, capital budget and Capital Improvement Program

(CIP) shall be coordinated with, and shall be in concert with, the City’s Comprehensive

Plan.

2. The City shall adhere to the following guidelines in preparing, implementing and

executing the annual budget:

a.

Mayor and City Council shall develop general budget guidelines and provide
them to the City Manager by November 15.

The Capital Improvement Program shall be considered by the City Council
prior to its consideration of the annual budget.

Where appropriate, revenues related to expenditures shall be reflected in the
budget documents.

The Mayor and City Council shall meet with selected boards and commissions
in work sessions as part of the budget deliberations to review budget items
concerning areas of interest to the boards and commissions.

The Mayor and City Council shall conduct a quarterly review of the

implementation of the budget.

3. Budgeted current revenues must be greater than budgeted current expenditures.

a.

b.

Significant one-time revenues shall be used only for one-time expenditures.
Revenues must be increased or expenditures decreased, in the same fiscal

year, if deficits appear.
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4. The target for the General Fund transfer to the Capital Fund shall be at least 5 percent
of General Fund expenditures to help ensure adequate reinvestment in capital plant and
equipment. This transfer percentage incorporates the City’s use of annual debt service

payments toward capital projects.
5. The City shall set utility rates for the Water® and Wastewater funds that will ensure

industry-standard operation of the enterprise functions.
Reserve Policies:
1. The target for the General Fund balance shall be, at minimum, approximately 10 percent
of General Fund expenditures.
Debt Policies:
1. Debt Service Targets
a. Annual debt service expenditures shall be less than 9 percent of annual
expenditures.
b. Outstanding Debt shall be less than 3 percent of assessed valuation.
2. The term of any bond issue shall not exceed the useful life of the capital project/facility
or equipment for which the borrowing is intended.
Revenue/Cash Management Policies:
1. The City shall develop an aggressive economic development effort in order to lessen the
impact of any future real estate rate increases.
2. The City shall maintain a diversified revenue base in order to shelter City finances from
short-term fluctuations in any single revenue stream.
3. Annual City revenues shall be projected by an objective and thorough analytical process.
4. The City shall deposit all funds within 24 hours of receipt.
5. Investment of City funds shall emphasize the preservation of principal with safety, with

liquidity and yield being the primary factors considered.

% Because the Fiscal and Operating Policies were adopted by Council, they cannot be amended
without Council action. These policies will be amended at a future date. With the City’s
transition out of the water treatment and distribution business in January 2014, policies
relating to the Water Fund no longer apply.
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Accounting/Auditing and Financial Reporting Policies:
1. The City shall take necessary action to ensure receipt of the Government Finance
Officers Association annual accreditation for the budget and for the comprehensive

annual financial report (audit).
2. An independent audit shall be performed annually and a management letter shall be

received by City Council. City administration shall prepare a response to the

management letter on a timely basis to resolve any issues contained in the letter.
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Council Adopted Budget Guidelines

FY 16 Budget Guidelines were approved by the City Council in November of 2014.

Revenue:

e Projected revenues must equal or exceed proposed expenditures. Significant one-time revenues
shall be used only for one-time expenditures.

e The City will pursue federal, state and private grants but will strictly limit financial support of
these programs to avoid commitments which continue beyond funding availability.

e Sufficient user charges and fees shall be budgeted to support the full cost (operating, direct,
indirect and capital) of operations. Market rates and charges imposed by other public and private
organizations for similar services should be considered when establishing tax rates, fees and
charges.

Operating:

¢ Continually review City government programs and operations to achieve the most efficient and
effective delivery of community services possible.

e The annual budget process shall weigh all competing requests for City resources within expected
fiscal constraints. New initiatives shall be financed by reallocating existing City resources to

programs and services with the highest priorities or through new revenue sources.

e Consider allocating funds to the school tuition reserve to absorb unforeseen deficits in future
school tuition budgets

Employee Staffing/Compensation/Administration:

e Consider a fair and affordable market adjustment and performance based increase for employees
to retain parity with other local governments.

e The City’s budget shall fully fund the Annual Required Contribution (ARC) to the City’s
Supplemental Retirement Plan, as determined by the City’s actuaries.

Capital Improvement Program (CIP):
¢ Maintain the General Fund CIP transfer to provide the minimum funding required for repairs and
maintenance to adequately protect the City’s investment in infrastructure. The sources of

funding will largely be determined based on the useful life of the project. However, the City will
use the pay as you go funding method whenever practical.
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Fund Balance:

¢ Maintain an Unencumbered General Fund balance equal to approximately 10 percent of the
general fund expenditures in conformance with the City Council financial policy.

Financial:
¢ Follow the rating agencies and financial advisor directives, in order to maintain the highest

possible credit rating.
¢ Adhere to the Council’s adopted financial policies.
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Community Profile

City Government

Date of Incorporation 1799
Date of City Charter 1961
Form of Government Council—Manager
City Employees 399.30
Physiographic

Land Area - Square Miles 6.34
Acres of Public Parks & Open Space 188
Paved — Lane Miles 169
Sidewalks 87
Utilities

Telephone Verizon
Electric Dominion Virginia Power
Gas Washington Gas
Water Fairfax Water
Wastewater City of Fairfax
Cable COX Cable / Verizon

Economic Indicators:

Largest Private Employers (June 2014)
The Wackenhut Corp

Fairfax Nursing Center

Ted Britt Ford Sales

Zeta Associates

Multivision, Inc

Catholic Diocese of Arlington

Fairfax Volkswagen, Honda

Largest Public Employers (June 2014)
City of Fairfax

Dominion Virginia Power

U.S. Postal Service

Department of Rehabilitation Services
U.S. Department of the Treasury

Taxes:

Real Estate Tax Rate
FY 2016: $1.052 per $100 assessed value
FY 2015: $1.040 per $100 assessed value

Personal Property Tax Rate
FY 2016: $4.13 per $100 assessed value
FY 2015: $4.13 per $100 assessed value

City Finances — Bond Ratings
Moody's Investors Service, Inc
Standard & Poor's

Aaa
AAA

Population

2013 UVA Weldon Cooper Ctr. Estimate 23,938
2010 U.S. Census 22,671
2000 U.S. Census 21,498
1990 U.S. Census 19,622
Households

2010 U.S. Census 8,347
2000 U.S. Census 8,035
1990 U.S. Census 7,362

Average Household Size
2010 U.S. Census
2000 U.S. Census

2.64 persons
2.61 persons

Age (2010 Census)
(1-19) 22.4%
(20-34) 22.5%
(35-64) 41.5%
(65 +) 13.7%
Race and Ethnicity (2010 Census)
White 61.4%
Hispanic 15.8%
Asian 15.1%
Black 4.6%
Other/Mixed 3.2%
Note: White, Asian and Black categories include non-
Hispanics only.
Source: U.S. Census Bureau
Unemployment

Nov 2013 Nov 2014
City of Fairfax 3.5% 3.5%
Virginia 5.3% 5.0%
United States 7.0% 5.8%
Hotel Industry

Dec. 2010 Feb. 2014
Number of Hotel Rooms 561 1,138
Occupancy Rate 70% 72%
Average Daily Rate $92 $110
Vacancy Rates

FY 2012 FY 2014
Office Space 10.4 % 13.6 %
Retail Space 2.8% 3.7%
Industrial <1.0% 6.7 %
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City of Fairfax Employment by Industry

The largest major industry sector was Retail Trade with 18.7% of the employment followed by Professional,
Scientific and Technical Services with 17.2%, Health Care and Social Assistance with 15.5% and Accommodation and
Food Services with 11.1 %. The following is a listing of major industries and the number employed in those sectors

for 2014 in the City of Fairfax.

Industry Group Employees
Retail Trade 3,758
Professional, Scientific & Technical Services 3,452
Health Care and Social Assistance 3,101
Accommodation and Food Services 2,224
Administrative and Waste Services 1,480
Government 1,207
Other Services (Except Public Administration) 926
Finance and Insurance 807
Public Administration 636
Construction 614
Arts, Entertainment and Recreation 419
Education Services 404
Information 340
Transportation and Warehousing 307
Real Estate, Rental and Leasing 159
Management of Companies and Enterprises 114
Manufacturing 96
Wholesale Trade 66

Source: Virginia Employment Commission,
Quarterly Census of Employment and Wages, First Quarter 2014
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Economic Assumptions and Budgetary Influences

The underlying economic assumptions in this budget are:

e Increase in residential assessments of 2.9 percent; commercial assessments decreasing 2.1 percent

(excludes new construction)
e Astable regional economy as reflected in higher business licenses (BPOL) projected revenue
e State funding projected to increase 3.1 percent
e Non-education Fairfax County contracts to increase 10.0 percent
e School tuition contract with Fairfax County Public Schools to increase 1.5 percent
e Addition of 1.0 full-time equivalent (FTE) to the General Fund employee count
e Several organization-wide factors have influenced the budgetary decisions in this budget, including:

» The desire to maintain a comparatively low overall tax burden on City taxpayers while meeting

the budgetary demands of rising costs

» Continue the high level of services and amenities offered to citizens, including parks, roads, trash

and leaf collection services, City Hall services, social welfare programs, etc.

» Continue to address infrastructure needs and concerns that have arisen as a result of past
budgetary deferrals due to economic pressures (i.e. roads, storm drainage infrastructure, and

facility maintenance)

» Consideration of the short and long-term impact of changing demographics in the City, especially
the fluctuating number of school-age children living in the City, influencing the cost of schools as

well as the demand for recreation and social programs
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Economic Condition and Outlook

An independent jurisdiction of 6.34 square miles, just 15 miles west of Washington D.C., the City of
Fairfax lies in the heart of Northern Virginia. Bounded by Interstate 66 to the north and less than five
miles west of the Capital Beltway, the City is at the crossroads of the area’s major north/south and
east/west highways. Two major airports, Washington Dulles International Airport and Reagan National
Airport, are within 30 minutes; and the City-run bus system provides direct access to mass transit at the
Vienna Metro station, two miles from the center of the City.

Local Economy

The City continues to recover and adapt from the recession and the ripple effects of sustained reductions
in federal spending. Sluggish employment growth persists and has impacted localities across the region.
As of the end of 2013, there were 19,490 jobs within the City of Fairfax representing a slight decrease
from the 2012 average of 19,731. Encouragingly the City is faring better than most with unemployment
reported at 3.5%, which is well below state and national averages and an indicator of renewed interest by
businesses to relocate within the City.
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Downsizing by federal contractors has had a discernable impact on the regional office market. The City of
Fairfax experienced an increase of almost 3.2% in office vacancy over the last year, reaching 13.6%.
Fortunately the retail market continues to bolster the City’s economy; at 3.7%, our vacancy rates remain
among the lowest in the region.

Despite lingering economic malaise, three key revenue sources that are bellwethers for the local
economy (Real Estate (RE), Local Sales and Use and Business Professional and Occupational License taxes)
are projected to show significant increases. The City’s largest source of revenue, RE tax continued its
overall growth due to a 2.9% increase in CY 2015 residential assessments. Additionally, Local Sales and
Use tax is projected to increase 2.9% over the FY 2015 Budget.  Should actual experience result in
substantially lower than projected revenues, the City will respond with additional cost containment
efforts for non-critical services.

Economic Development

Since 1990, the Economic Development Office (EDO) has been focused on ensuring a strong economic
base across the City. The EDO promotes the City’s office and retail spaces to business prospects; vacant
commercial properties to developers; assists businesses in their location decisions and processing
through the City’s administrative procedures; and acts as a facilitator for existing businesses in
understanding and working through issues with city ordinances and policies.

Major Projects

Over 230,000 square feet in existing retail centers are currently undergoing renovations or have planned
for future improvements or redevelopment. An additional 133,000 square feet of office space is
undergoing significant exterior and interior improvements. Multiple high-end residential projects are
under construction or recently added to the market.

Commercial:
Major mixed-use development projects are on the horizon that will begin to fulfill the City’s Fairfax
Boulevard Master Plan.

Fairfax Circle Plaza Shopping Center Redevelopment: A proposal to redevelop approximately 108,000
square feet of commercial space (the oldest dating back to 1964) was approved earlier this year. The
mixed-use development will include 400 multifamily apartments and 88,000 square feet of retail
(including a 54,000 square foot grocery store). Ground breaking is expected in 2017.

NOVUS: Currently a car storage lot for Ted Britt Ford, this 8.33 acre site will experience significant
redevelopment over the next few years. City Council recently approved a plan to convert the site into
403 multifamily apartments, including 24 affordable dwelling units; it will also consist of 29,000 square
feet of first-floor retail and commercial uses — including a 4,000-square-foot office space for use by a
nonprofit, a 5,000-square-foot restaurant, and 11,000 square feet of residential amenities.

Northfax: The $30 million Northfax transportation and stormwater improvement project is underway
creating new and significant opportunities for public and private investment on Fairfax Boulevard. The
City is actively working with land owners to assess potential development strategies, property
consolidations and public private partnership opportunities. A feasibility study of the entire area is
planned with a third-party consultant.
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Aldi: Recently named as Retailer of the Year by Private Label Store Magazine, Aldi opened its newest
location in the City’s Kamp Washington area in September 2014. Occupying 20,000 square feet, the
retailer is a welcome addition to the City, adding new well-paying jobs, providing more retail choice, and
contributing to the commercial tax base.

Lowes: This big-box retailer was approved to redevelop a former Kmart in the City’s Kamp Washington
area, occupying roughly 75,000 square feet of space. In addition to constructing a new building, the
developer will make various site improvements including facade enhancements, landscaping, adding in
bike facilities and maximizing visibility of other businesses in the shopping center with new signage.

Residential:

Layton Hall. A plan to redevelop a 7.81 acre site currently occupied by a 110-unit garden apartment
complex with 360 multifamily units has been approved; however financial constraints have caused the
developer to place the project on hold for an indefinite period of time. In the interim the developer will
proceed with renovations to the existing complex to improve curb appeal, render operations more
efficient, and improve future marketability.

Eleven Oaks. Under construction and will consist of 12 single family detached units.

Residences at Main. Approved for 42 luxury town homes with more than half constructed.

Canfield Village. Under construction with approximately 29,000 square feet of commercial (office and
first floor retail) and 14 town homes.
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Recognition

+ Google named the City of Fairfax as 2014 e-City for Virginia. Google’s eCity Awards “recognize the
strongest online business community in each state,” observing how businesses in each city use their
Web presence for business development and customer service.

+ The Mason Enterprise Center at George Mason University was recently named as one of the Top 10
U.S. and Top 20 Global University Business Incubators (UBI) by the UBI Index. A project spearheaded and
supported by the City of Fairfax in an ongoing partnership with Mason, the Mason Enterprise Center
(MEC) is an integrated network of programs and professional resources. It provides direct support for
university and corporate-based entrepreneurship, technology transfer and innovation, as well as
support for private sector clients engaged in business start-up and expansion.

% City of Fairfax wins the National Gold Medal Award, 2011 The Gold Medal Award honors communities
throughout the United States that demonstrate excellence in long-range planning, resource
management, volunteerism, environmental stewardship, program development, professional
development and agency recognition in the area of Parks and Recreation.

4+ Forbes called the City “a great place for entrepreneurs” and stated the City’s sole-proprietors-per-
capita ranks in the top 1% nationwide. The Atlantic magazine, a brand of Atlantic Media, which is
dedicated to equipping opinion leaders with breakthrough ideas and original insights,” recently
identified the City as one of the nation’s top jurisdictions for its high concentration of “creative class”
workers.

% In 2009, the City was ranked third by Forbes magazine in their article titled “America’s Top 25 Towns to
Live Well.” The City is proud of this accolade based on the quality of services provided to the citizens,
and the significant investments made to its schools, parks, public buildings, and land purchases as part
of open space preservation.

# The City’s bond ratings continue to be Aaa (Moody’s) and AAA (Standard & Poor’s), placing the City in
the top tier of municipal bond issuers.

Budget Message A-23



FY 2016 Adopted Budget — City of Fairfax, Virginia

Overview — All Funds

Expenditures for all funds total $170,598,944. Less General Fund transfers ($7,674,458), net
expenditures total $162,924,486. This is an increase of 1.1 percent over the FY 2015 Budget. Further

details follow in the accompanying sections of the budget book.

Transit, $7,088,105, FY 2016
4.2% Expenditures by Fund
General, $130,464,802,
76.5%
Wastewater,

$10,624,040, 6.2%

Cable, $200,000,0.1% =

Transport. Tax,
$5,244,752,3.1%

Old Town Dist.,
$369,970, 0.2%

Capital, $14,972,275,
8.8% Stormwater,

s1635000,1.0% Total - $170,598,944

Note: Percentages may not total due to rounding; sums may differ inmaterially due to rounding
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Cash Management / Fund Balance

Financial policies recommended by the City’s financial advisors, the City’s auditors, and as
adopted by the City Council, require an unassigned fund balance equal to a minimum of approximately 10
percent of General Fund expenditures. More than being key to maintaining the City’s bond rating, an
adequate fund balance allows the City to cope with revenue shortfalls, to pay for unbudgeted
expenditures or unanticipated needs, to pay for other one-time large expenditures, and provide for
adequate cash flows to absorb fluctuating expenditures and revenues during the fiscal year.
Adopted FY 2016 Budget results in a 10.0% fund balance.

Assigned School Tuition Reserve in FY 2015. This reserve balance is scheduled to remain unchanged

through FY 2016.

In addition, $256,000 was budgeted as

The following chart provides a history of the City’s General Fund Balance:

General Fund - Fund Balance

Fiscal Year Amount % of Expenditures
2016* $13,058,512 10.0%
2015* 14,033,529 10.9%
2014 15,130,848 12.0%
2013 16,288,209 13.7%
2012 13,205,665 11.4%
2011 15,171,679 13.8%
2010 15,569,907 14.1%
2009 14,420,568 13.1%
2008 15,834,008 14.8%
2007 14,612,497 14.6%
2006 14,278,483 14.6%
2005 12,534,246 11.3%
2004 10,975,387 13.4%
* Estimate
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General Fund Revenues

Overview — General Fund

General fund revenues equate to $130,464,802 for FY 2016, which represents an increase of 2.0%
(52,492,331) over FY 2015. The following chart provides a summary overview of revenues by category for

FY 2016.

FY 2016 General Fund Revenues

State Aid, $11,075,053, Federal Aid, $397,380, Personal Property,
8.5% 0.3% $10,875,000, 8.3%  Other Financing Sources
(OFS) & Miscellaneous,
$1,477,817, 1.1%

Charges for Services,
$3,298,075, 2.5%

Use of Appropriated Fund
Balance, $975,017, 0.7%

Use of Money & Property,
$622,772,0.5%

Sales Tax, $11,424,000,
8.8%

Real Estate,
Classroom Rental Fee, $62,209,385, 47.7%
$1,500,000, 1.1%

Fines & Forfeitures,
$1,335,704, 1.0%

Licenses, Permits, Fees,
$1,436,600, 1.1%

Other Local Taxes,

$8,788,000, 6.7%
Meals Tax, $6,000,000, BPOL, $9,050,000, 6.9%

4.6% Total - $130,464,802

Note: Percentages may not total due to rounding; sums may differ inmaterially due to rounding

The Use of Appropriated Fund Balance in the amount of $975,017 is from the FY 2015 estimated
Unassigned General Fund balance. The estimated ending Unassigned General Fund Balance in FY 2016 is

equal to 10.0 percent ($13.1 million) of General Fund expenditures.
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General Fund Expenditures

Overview- General Fund

The City’s General Fund expenditures are budgeted at $130,464,802 for FY 2016. The largest
spending category remains Education, followed by the Fire Department, Police Department, General
Government and Public Works. The “Transfers to Other Funds” category notes the General Fund

transfers to the Capital Budget, Old Town Fund, Stormwater Fund, and Transportation Tax Fund.

FY 2016 General Fund Expenditures

Education Debt Service, Fu:;ns;;rz;z 4?5tger5% Othe'r (Reserve: Mkt
$6,727,921, 5% r e ’ Adjs., Vacancies,

Regional Agencies),
$(156,250), 0%

Education,
$47,001,405, 36% Debt Service & Capital
/_ Lease, $6,361,378, 5%
General Government,
= 412,009,261, 9%
SS_rPolice, $12,076,847,
9%
\ Fire & Rescue,
Planning & $13,154,601, 10%
Development,
$2,364,143 , 2%
Public Works,
Culture and Recreation, . i $11,476,452 , 9%
$5,965,851 , 5% Social Services,

$5,808,734, 4%

Total - $130,464,802

Note: Percentages may not total due to rounding; sums may differ inmaterially due to rounding
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General Fund Revenue and Expenditure Changes - FY 2015 to FY 2016

The following chart highlights the major changes in expenses from last year’s budget:

FY 2016 General Fund Expenditure Changes

Increase / (Decrease) in Expenditures $ Change
Changes in Personnel Costs:
City Retirement Plan Costs (815,691)
Other Fringe Benefits Adjustments 131,171
Merit 313,494
COLA 270,407
Reduction in Salary Vacancy 641,101
Other Compensation Adjustments 31,549
All Other Changes 137,127
School Tuition Contract 661,107
County Contracts - Non Education 646,238
CIP Transfer 131,008
Transfer to C & | (2.0¢ Rate increase) 344,821
Total Increase / (Decrease) in Expenditures 2,492,331

The following chart highlights the major changes in revenues from last year’s budget:

FY 2016 General Fund Revenue Changes

Increase / (Decrease) in Revenues $ Change
Real Estate Taxes 845,334
C&l Taxes (due to Tax Rate Change 2.0¢) 344,822
Personal Property Taxes 378,608
Local Sales & Use Tax 324,000
All Other Changes 19,623
Ambulance Fees 234,665
State Sales Tax & Basic Aid 343,437
Safer Grant 217,000
Appropriated Fund Balance Repayment (FY 2015) 500,000
School Tuition Resene (FY 2015) 256,000
Use of Surplus/Unassigned Fund Balance (971,158)
Total Increase / (Decrease) in Revenues 2,492,331
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Education

The total budget for the schools is $53.7 million, an increase of .7% ($.38 million).
Administrative costs account for $0.9 million, and combined debt/lease payments equate to $6.7
million. The largest portion of this budget is the school tuition contract with Fairfax County Public
Schools, budgeted at $46.1 million, an increase of 1.5% ($0.66 million) over the FY 2015 budget. The

following chart highlights the historical costs associated with the school tuition contract.

Fiscal Year | Final Tuition Bill (excludes Classroom Rental Fee) ADM
2016* $ 46,088,864* 3,135*
2015* 45,127,757* 3,132*
2014 44,029,716 3,077
2013 43,361,720 3,107
2012 40,392,677 3,081
2011 37,927,714 2,976
2010 37,380,696 2,905
2009 37,625,873 2,764
2008 37,806,032 2,771
2007 34,188,018 2,766
2006 32,785,342 2,745
2005 30,679,214 2,784
2004 27,291,210 2,767
2003 26,534,379 2,751

* These figures are reconciled to actual amounts after the close of the respective fiscal year and may be adjusted
City students comprise a majority of the total population at both Daniels Run and Providence
Elementary Schools at 99% and 70%, respectively. Lanier Middle School and Fairfax High School statistics

note that City students represent 40% of their schools’ populations.

Number of Students City/County Students

(Excludes Approx 349 City Attending City Schools
Students Attending County

Schools)

1,569
1,600 -

1,400 -
1,200 -
1,004
1,000 -
734
800 - 651 645

600 - 437
400 - 285

200 -

Daniels Run Providence Lanier Fairfax High

oCity
mCounty
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Employees, Salaries and Fringe Benefits

The FY 2016 budget provides for a 3.5% merit (step) increase for eligible employees, and a 1.0%
market adjustment (COLA). Employee benefits remain unchanged; however, FY 2016 retirement costs
in the General Fund are projected to decrease by overall by $0.6 million due to a reduction in the

recommended City contribution to its supplemental retirement plan.

Full Time Equivalents (FTE's)

450.00
400.00
350.00
300.00
250.00
200.00
150.00
100.00

50.00

0.00
FY 2013 Actual FY 2014 Actual FY 2015 Estimate FY 2016 Adopted

B General Fund B Enterprise Funds
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Contract Services

Expenses for county and regional service contracts make up 42.1 percent of the City’s General Fund

expenditures. The City contracts with Fairfax County for many services, the largest of which is the City’s School

Tuition Contract.

City-County and Regional Service Contracts

FY 2015 FY 2016 Variance to  Variance to

Budget Adopted Budget $ Budget %
City-County Contracts:
School Tuition Contract $45,427,757 | $46,088,864 | $ 661,107 1.46%
Library Senices 797,334 801,947 4,613 0.58%
Joint Court Senvice 269,918 266,336 (3,582) -1.33%
Juvenile and Domestic Court 447,860 469,302 21,442 4.79%
Commonwealth Attorney 77,114 107,079 29,965 38.86%
Jail and Custody Senice 1,361,136 1,752,772 391,636 28.77%
Fire & Rescue — Operations 132,713 194,000 61,287 46.18%
Refuse Disposal 450,000 450,000 - 0.00%
Extension - County Agent 47,795 48,298 503 1.05%
Social Senices 1,720,656 1,783,393 62,737 3.65%
Health Department 1,166,628 1,244,265 77,637 6.65%
Subtotal City-County Contracts 51,898,911 | 53,206,256 1,307,345 2.52%
Regional Agencies:
Community Senices Board 1,453,677 1,510,434 56,757 3.90%
Council of Governments 16,586 16,996 410 2.47%
Health Systems Agency 2,350 2,350 - 0.00%
Area Agency on Aging 46,701 46,701 - 0.00%
Legal Senvices of NoVa 23,042 24,079 1,037 4.50%
NoVa Community College 1,894 1,895 1 0.05%
NoVa Regional Commission 17,334 17,563 229 1.32%
NoVa Regional Park Authority 44,431 45,309 878 1.98%
Volunteer Center 7,046 7,040 (6) -0.09%
Subtotal Regional Agencies 1,613,061 1,672,367 59,306 3.68%
Total Contract Services $53,511,972 | $54,878,623 [ $ 1,366,651 2.55%
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Capital Fund

The adopted Capital Improvement Program for FY 2016 totals $34,850,532. The chart below

summarizes the City’s adopted capital improvement plan and compares to the adopted FY 2015 program.

FY 2015 FY 2016 Change
Category Adopted Adopted $ %
Schools $ 481,500 | $ 250,187 (231,313) -48.04%
General Government 2,326,986 2,682,483 355,497 15.28%
Recreation / Community Appearance 525,295 600,862 75,567 14.39%
Environment 4,092,000 6,355,000 2,263,000 55.30%
Transportation 21,205,317 24,962,000 3,756,683 17.72%
General Fund Subtotal $ 28,631,098 $ 34,850,532 6,219,434 21.72%

In addition to the General Fund, funding for the Capital Fund comes from the Wastewater Fund, Federal and
State funds (including NVTA 70% funds available under HB 2331), the Cable Fund, privately donated funds,
the Stormwater Fund, and the Transportation Tax Fund (includes NVTA 30% funds available under HB2331).
The following chart illustrates the sources of funding for the Capital Budget in FY 2016; additional

information can be found in Section G of this budget.

FY 2016 Capital Budget Sources of Funding

Transport. Tax,

$3,495,000, 10%
Cable Fund, $200,000, 1%

/

Private/Grants,

$200,000, 1%  ————_
Wastewater Fund, /

$4,795,000, 14%

Stormwater, _/

$1,210,000, 3%

General Fund,
$6,505,532, 19%

State and Federal,
$18,445,000, 52%

Total - $34,850,532

Note: Sums may differ immaterially due to rounding
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Wastewater Fund

FY 2014 FY 2015 FY 2015 FY 2016

Actual Adopted Estimate Adopted
Revenues S 5,022.178] S 9,726,232| S 9,119.063] S 11,208,825
Expenditures S 4,693,886] S 8,221,421 S 8,870,129] S 10,624,040}
Rate Increase 12% 10% 10% 10%

For FY 2016, a rate increase of 10 percent has been adopted for the Wastewater Fund in order
to keep pace with future operating, capital, and debt service costs as well as building the Wastewater
Fund balance to industry recommended levels. In FY 2010, the City was officially notified of planned
cost increases related to the City’s cost sharing agreement with Fairfax County for the treatment of the
City’s wastewater at the County’s Noman M. Cole Water Pollution Control Plant. This plant is subject to
continuing stringent environmental standards to protect the Chesapeake Bay and therefore, numerous
process upgrades to reduce nitrogen and phosphorus are mandated. Additionally, there are general
capital upgrade costs, unrelated to treatment techniques that must be addressed at this facility. The
City’s portion of these upgrades is projected to be approximately $40.6 million by 2023. The City has
successfully financed the first two phases of these costs and has established a payment schedule
acceptable to both jurisdictions. Future rate increases to enable repayment of the debt for the
Wastewater treatment plant upgrades and modifications will be significant. Establishment of a future
rate increase schedule was prepared to match the financial forecast and ensure rate stabilization.

Apart from the financial requirements of the Wastewater treatment facility, in FY 2009 the City
undertook an analysis of the Wastewater collection system. Numerous infrastructure recommendations
were made by the City’s consulting engineers and financial advisors which resulted in the preparation of
a multiyear Capital Improvement Plan. FY 2016 will require $1,350,000 for continued wastewater
conveyance maintenance to include pipe relining, manhole rehabilitation and an asset management
program.

The three-year forecast for Wastewater fee increases is 10 to 12 percent per year. These
increases are primarily driven by needed infrastructure improvements, particularly at the Noman M.
Cole Water Pollution Control Plant.

The following chart is a comparison of the average quarterly residential cost for wastewater

treatment by local jurisdiction.
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FY16 ADOPTED ANNUAL
TOTAL RESIDENTIAL WATER & WASTEWATER BILLS
(Based on 96 tgal of water consumed per year)

e*‘*d
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Transit Fund

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Revenues:
Local S 578,554] $ 637,700] $ 615,000] $ 617,000
GMU Contribution 720,000 720,000 720,000 720,000
NVCT 224,602 882,307 928,000 828,000
DRPT 2,084,306 3,173,353 3,173,353 3,173,353
Transfer from Transportation Tax Fund 1,275,000 1,352,783 1,373,551 1,749,752
Total Revenues S 4882462 S 6,766,143 S 6,809,904 S 7,088,105
Expenditures:
Operating Expenditures S 3,431,491 $ 3,592,789 § 3,636,551] S 3,914,752
DRPT transfer to NVCT Fund 2,084,306 3,173,353 3,173,353 3,173,353
Total Expenditures S 5515797 $ 6,766,142 S 6,809,904 S 7,088,105

The City/University/Energysaver (CUE) bus system provides an alternative transportation mode for City
and area residents and George Mason University (GMU) students and faculty throughout the City and to and
from GMU and Metro. The City has operated the CUE system since 1985 and provides 12 buses on a fixed route
system traveling 441,430 vehicle miles during 30,215 hours of operation each year.

The adopted basic fare (cash or Smartrip) is $1.75, which matches WMATA’s rate.  GMU currently
contributes $720,000 annually to cover the cost of student and faculty ridership. The chart below summarizes
CUE’s past financial results. As directed by the Department of Rail and Public Transportation (DRPT) in FY 2014,
Transit Fund revenues and expenditures reflect the pass through of funds from DRPT to the Washington
Metropolitan Area Transit Authority (WMATA) on the City’s behalf. CUE did not require a subsidy since FY 2012

because supplemental funding available from the Transportation Fund currently supports the Transit Fund

deficit.
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Budget Information Request

Copies of the FY 2016 Adopted Budget and FY 2016-2020 Capital Improvement Program (CIP) are available as follows:

Office of Finance
City Hall
10455 Armstrong Street, Room 312
Fairfax, VA 22310
Phone: 703-385-7870
E-mail: romelyn.guzman@fairfaxva.gov

City website: http://www.fairfaxva.gov/budget/budget.asp

2014 - 2016 Elected Officials

Mayor
R. Scott Silverthorne
scott.silverthorne@fairfaxva.gov

City Council

Michael J. DeMarco
michael.demarco@fairfaxva.gov

Jeffrey C. Greenfield
jeff.greenfield@fairfaxva.gov

Nancy F. Loftus
nancy.loftus@fairfaxva.gov

David L. Meyer
david.meyer@fairfaxva.gov

Janice M. Miller
janice.miller@fairfaxva.gov

Eleanor D. Schmidt
eleanor.schmidt@fairfaxva.gov

City Hall
10455 Armstrong Street
Fairfax, VA 22030
703-385-7850 (phone)
703-385-7811 (fax)
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Summary of Permanent Employee Positions

FY 2014 FY 2015 FY 2015 FY 2016

Department Actual Budget Estimate Adopted

City Clerk 1.50 1.50 1.50 1.50
Electoral Board 2.50 2.50 2.50 2.50
City Manager 2.63 3.00 3.00 3.00
Personnel 4.00 4.00 4.00 4.00
Community Relations 1.00 1.00 1.00 1.00
Marketing 0.50 0.50 0.50 0.50
Cable TV 1.50 1.75 1.75 1.75
Information Technology 9.00 9.00 9.00 9.00
Printing & Office Supplies 1.00 1.00 1.00 1.00
Fleet Maintenance 13.00 12.00 12.00 12.00
Finance & Accounting 7.50 7.50 7.50 7.50
Real Estate Assessment 4.00 5.00 5.00 5.00
Treasurer 7.75 7.75 7.75 7.75
Commissioner of Revenue 9.00 9.00 9.00 9.00
Police Department 90.00 90.25 90.25 89.25
Fire Department 80.00 80.00 80.00 80.00
Public Works 77.80 77.20 76.10 76.10
Social Services 0.62 0.62 0.62 0.62
Parks & Recreation 18.38 19.88 19.38 20.38
Historic Resources 3.95 3.95 3.95 3.95
Community Development & Planning 15.50 16.50 17.50 17.50
Economic Development 1.00 1.00 1.00 1.00
Education 1.85 1.90 1.85 1.85
Total General Fund 353.97 356.80 356.15 356.15
Wastewater Fund 8.20 9.10 9.20 9.20
Transit Fund 30.50 30.50 33.25 33.25
Stormwater Fund 0.70 0.70 0.70 0.70
Total Enterprise Funds 39.40 40.30 43.15 43.15
Total All Funds 393.37 397.10 399.30 399.30
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City of Fairfax and Fairfax County Contracts

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Contract Actual Budget Estimate Adopted Budget $ Budget %

School Tuition Contract 44,029,716 | S 45,427,757 | S 45,127,757 | S 46,088,864 661,107 1.46%
Library Services 744,224 797,334 801,947 801,947 4,613 0.58%
Joint Court Service 280,964 269,918 254,867 266,336 (3,582) -1.33%
Juvenile and Domestic Court 477,677 447,860 521,577 469,302 21,442 4.79%
Commonwealth Attorney 72,362 77,114 105,854 107,079 29,965 38.86%
Court Services and Custody 1,676,511 1,361,136 1,677,294 1,752,772 391,636 28.77%
Fire and Rescue - Operations 240,040 132,713 194,000 194,000 61,287 46.18%
Refuse Disposal 413,553 450,000 450,000 450,000 - 0.00%
Extension - County Agent 40,068 47,795 46,218 48,298 503 1.05%
Social Services 1,667,791 1,720,656 1,700,449 1,783,393 62,737 3.65%
Health Services 1,107,494 1,166,628 1,190,684 1,244,265 77,637 6.65%
Total 50,750,399 | $ 51,898,911 |$ 52,070,647 | $ 53,206,256 1,307,345 2.52%
Category Summary
Education 44,029,716 45,427,757 45,127,757 46,088,864 661,107 1.46%
Non Education 6,720,683 6,471,154 6,942,890 7,117,392 646,238 9.99%
[Total 50,750,399 | $ 51,898,911 | $ 52,070,647 | $ 53,206,256 | $ 1,307,345 2.52%
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FY 2016 Adopted Budget — City of Fairfax, Virginia

Combined Statement of Revenues and Expenditures - All Funds

General Capital Wastewater Transit
Category Fund Budget* Fund Fund Total

Revenues:

General Property Tax S 73,084,385 | S -ls -ls -1 73,084,385
Other Local Taxes 35,262,000 35,262,000
Licenses, Permits & Fees 1,436,600 1,436,600
Fines & Forfeitures 1,335,704 1,335,704
Use of Money & Property 2,122,772 200,000 418,397 2,741,169
Charges for Services 3,298,075 5,995,428 617,000 9,910,503
Miscellaneous Revenue 132,900 132,900
State and Federal Aid 11,472,433 21,940,000 4,721,353 38,133,786
Transfers from Other Funds 6,418,106 1,749,752 8,167,858
Other Financing Sources 1,344,917 1,497,426 4,795,000 7,637,343
Use of Surplus/Appropriated Fund Bal 975,017 975,017
Total Revenue S 130,464,802 | S 30,055,532 | $ 11,208,825 |$ 7,088,105 | S 178,817,264
Expenditures:

Legislative S 248,552 | $ -1s -1s -1s 248,552
Judicial Administration 2,620,166 2,620,166
Electoral Board 275,122 275,122
General & Financial 8,865,421 8,865,421
Police Department 12,076,847 12,076,847
Fire & Rescue 13,154,601 13,154,601
Public Works 11,476,452 11,476,452
Social Services 5,808,734 5,808,734
Culture & Recreation 5,965,851 5,965,851
Community Development & Planning 2,364,143 2,364,143
Debt Service 1,598,936 1,866,494 3,465,430
Education 53,729,326 53,729,326
Interest & Uses - Capital Leases 4,762,442 4,762,442
Other Non-Departmental (156,250) (156,250)
Utility Service 3,962,546 3,962,546
Transit Service 7,088,105 7,088,105
Capital Projects 23,550,000 4,795,000 28,345,000
Transfer to Other Funds 7,674,458 (1,128,003) 6,546,455
Total Expenditures $ 130,464,802 | $§ 22,421,997 [ $ 10,624,040 | $ 7,088,105 |$ 170,598,944

Notes:

* - Capital Budget also includes the Cable Fund, Old Town Fund, Transportation Tax Fund, and Stormwater Fund
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FY 2016 Adopted Budget — City of Fairfax, Virginia

Projected Fund / Cash Balance - All Funds

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted

General Fund

Beginning Fund Balance S 16,391,124 | $ 14,258,000 | S 15,130,848 14,033,529
Surplus / Appropriated Fund Balance 1,260,276 1,190,175 841,319 975,017
Revenues - Non Fund Balance 124,936,695 126,782,296 127,409,305 129,489,785
Total Revenues 126,196,971 127,972,471 128,250,624 130,464,802
Expenditures 126,196,971 127,972,471 128,250,624 130,464,802
Less Encumbrances - 256,000 256,000 -

Ending Fund Balance - Unassigned S 15,130,848 | $ 13,684,673 | $ 14,033,529 13,058,512

Wastewater Fund

Beginning Cash Balance 8,157,569 | S 8,779,904 8,485,861 8,734,795
Revenues 5,022,178 9,726,232 9,119,063 11,208,825
Expenses 4,693,886 8,221,421 8,870,129 10,624,040
TransferIn - - - -

Ending Cash Balance 8,485,861 | $ 10,284,715 8,734,795 9,319,580

Transit Fund

Beginning Cash Balance 636,220 | S 49,887 2,885 2,884
Revenues 4,882,462 6,766,143 6,809,904 7,088,105
Expenses 5,515,797 6,766,142 6,809,905 7,088,105
General Fund Transfer - - - -

Ending Cash Balance 2,885 | S 49,888 2,884 2,884

Stormwater Fund

Beginning Fund Balance 454,784 | S 177,040 - 147,079
Revenues (Transfer from General Fund) 1,107,261 1,394,728 1,397,079 1,553,033
Expenses 518,180 1,535,000 1,250,000 1,635,000
Less: Committed Fund Balance 1,043,865 - - -

Ending Fund Balance -1s 36,768 147,079 65,111

Old Town Fund

Beginning Fund Balance 122,027 | S 272,838 4,349,934 182,039
Revenues 4,760,970 195,976 189,114 187,931
Expenses 533,063 452,734 4,357,009 369,970

Ending Fund Balance 4,349,934 | S 16,080 182,039 -

Transportation Tax Fund

Beginning Fund Balance 3,392,136 | $ 6,638,067 4,418,394 6,786,754
Revenues 4,599,853 4,670,382 4,844,410 4,645,389
Expenses 3,573,594 2,455,283 2,476,051 5,244,752
Less: Committed Fund Balance - - - -

Ending Fund Balance 4,418,394 | S 8,853,166 6,786,754 6,187,391
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FY 2016 Adopted Budget — City of Fairfax, Virginia

Comments on Projected Fund Balance - All Funds
General Fund:

The City projects balanced budgets in both the FY 2015 budget and the adopted FY 2016 budget, which is largely
the result of revenues generated by the FY 2015 increase in the real estate tax rate and an improved real estate
market. Surplus unassigned fund balance in the amount of $975,017 will be used in FY 2016 to balance the
General Fund budget. The result is a projected ending fund balance for June 30, 2016 of $13.1m (10.0%) of
General Fund expenditures.

Water & Wastewater Funds:

In FY 2008 and FY 2011, the City financed $5m and $24m respectively in bond financing for water and
wastewater capital projects. The debt financing is structured to meet the City’s water and wastewater capital
needs and help grow cash reserves to proper industry recommended levels. After the sale of the City’s water
treatment plant and related assets to Loudoun Water in January 2014, the remaining balance due on the 2008
financing was paid off with a portion of the resulting proceeds. The remaining $24m due on the 2011 financing
was refinanced and transferred to the wastewater fund as a revenue bond, supported by the cash flows of the
wastewater fund.

In concert with the City’s financial advisors, annual wastewater rate increases are recommended for the
foreseeable future. As such, the FY 2016 adopted budget includes a recommended 10% rate increase for the
Wastewater Fund, with similar rate increases likely to be recommended in the FY 2017 and FY 2018 budgets.
The Wastewater Fund rate increase is necessary due to additional costs associated with the City’s portion of
capital improvements mandated at the Fairfax County Wastewater Treatment Plant (where the City’s
wastewater is treated) and improvement projects for the collection system and the increased debt service on
the 2011 financing.

City of Fairfax water customers became retail water customers of Fairfax Water in January 2014 when the City
bought into Fairfax Water’s system and sold its water utility assets to Fairfax Water and Loudoun Water; the
City’s Water Utility effectively ceased operations at that time and is not included in the FY 2016 budget.

Transit Fund:

This fund maintains a minimal cash balance. The transit system operates at a deficit, requiring transfers from the
State and the Commercial & Industrial Transportation Tax Fund.

Stormwater Fund:

As in the FY 2015 budget, the FY 2016 adopted budget reflects 2 cents (equivalent to approximately $1.13m) on
the real estate tax rate dedicated to fund Stormwater projects. Expenditures of $1.6m are adopted for
improvements relating to Stormwater infrastructure.

Old Town Fund:

This fund was established to fund services and commercial projects in the Old Town District. The City levies an
additional 6 cents per $100 of assessed value on all properties in this district.

Budget Summary B-7



FY 2016 Adopted Budget — City of Fairfax, Virginia

Comments on Projected Fund Balance - All Funds Continued

Transportation Tax Fund:

The City Council established the Transportation Tax Fund as part of the FY 2010 Adopted Budget, which levied
an additional 8 cents per $100 of assessed value on all commercial and industrial properties, located in the City
of Fairfax. During the FY 2011 budget process, this rate was reduced by 2.5 cents from 8 to 5.5 cents per $100 of
assessed value. The rate increases to 7.5 cents per $100 of assessed value for FY 2016. All residential properties
including apartment buildings are excluded from this tax. By approving HB 3202 and HB 2479 the General
Assembly authorized Northern Virginia Transportation Authority (NVTA) members to raise revenue, by enacting
a local ordinance levying the additional commercial tax. The revenue collected by the jurisdiction imposing this
tax and all fund balance carried forward is to be used solely for transportation purposes. A preliminary set of
projects has been approved by the City Council and are currently in the design and right-of-way acquisition
phase.

HB 2313, as amended by the Governor went into effect July 1, 2013. The bill contains statewide and regional
revenue components that will provide roughly $840 million annually for transportation funding by FY2018, as
well as a regional component for Northern Virginia which will provide another $300 - $350 million annually.

The additional revenue generated for Northern Virginia will result from the state imposing an additional state
sales tax of 0.7%, an additional 2.0% state transient occupancy tax, and an additional state recordation fee equal
to $0.15 per $100 of the value of the real property for which the deed, instrument, or writing is being recorded.
The additional revenues are deposited into a Northern Virginia Transportation Authority Fund, with 30% of the
funds being distributed to the member localities for use on transportation projects, and the remainder to be
used for regional transportation projects. The 30% allocation will be distributed to the individual localities
provided that locality imposes its commercial/industrial tax at the maximum rate of 12.5 cents per $100 of
assessed value (or dedicated an equal amount of revenue from an alternate source). In general, the revenue
allocated to each jurisdiction may be used for (1) transportation projects which increase capacity and (2) costs
related to transit (i.e. CUE expenses).

A transfer of $900,000 in excess proceeds from the sale of the City’s water utility assets will allow the City to
maximize the allocation of the NVTA 30% monies available under HB2313.
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FY 2016 Adopted Budget — City of Fairfax, Virginia

All Funds Summary - Revenues

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
General Fund Revenues
General Property Tax S 69,749,308 | S 71,501,022 | $ 71,701,729 | S 73,084,385
Other Local Taxes 34,369,169 34,970,000 34,484,788 35,262,000
Licenses, Permits & Fees 1,434,496 1,462,869 1,331,739 1,436,600
Fines & Forfeitures 1,113,719 1,307,700 1,333,096 1,335,704
Use of Money & Property 2,696,575 2,297,128 2,865,749 2,122,772
Charges for Services 3,049,479 3,018,183 3,155,272 3,298,075
Miscellaneous Revenue 145,536 134,700 171,959 132,900
State and Federal Aid 11,480,641 10,974,384 11,203,512 11,472,433
Other Financing Sources 897,772 1,116,310 1,161,461 1,344,917
Appropriated Fund Balance 1,260,276 1,190,175 841,319 975,017
Total General Fund Revenues 126,196,971 127,972,471 128,250,624 130,464,802
Wastewater
Operating Revenue 4,180,014 4,517,835 5,295,646 5,670,428
Availability Charges 523,509 2,200,000 225,000 325,000
Other Revenues 324,945 451,397 418,397 418,397
Other Financing Sources (6,290) 2,557,000 3,180,020 4,795,000
Total Wastewater 5,022,178 9,726,232 9,119,063 11,208,825
Transit
Daily Receipts 573,091 615,000 600,000 600,000
Miscellaneous 5,463 22,700 15,000 17,000
State Revenues (NVTC) 224,602 882,307 928,000 828,000
DRPT Revenues 2,084,306 3,173,353 3,173,353 3,173,353
George Mason University 720,000 720,000 720,000 720,000
Transfers In 1,275,000 1,352,783 1,373,551 1,749,752
General Fund Support - - - -
Total Transit 4,882,462 6,766,143 6,809,904 7,088,105
Other Funds
Stormwater Fund 1,107,261 1,394,728 1,397,079 1,553,033
Transportation Tax Fund 4,599,853 4,670,382 4,844,410 4,645,389
Old Town Fund 4,760,970 195,976 189,114 187,931
Cable Fund 128,021 235,000 225,000 200,000
Capital Fund 26,982,121 21,085,598 21,085,598 23,469,180
Total Other Funds 37,578,226 27,581,684 27,741,201 30,055,532

Total Revenues

$ 173,679,836

$ 172,046,530

$ 171,920,793

$ 178,817,264

Totals may differ due to immaterial rounding.
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FY 2016 Adopted Budget — City of Fairfax, Virginia

All Funds Summary - Expenditures

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
General Fund Expenditures
Legislative S 230,344 | S 244,510 | $ 248,879 | S 248,552
Judicial Administration 2,523,536 2,175,478 2,579,392 2,620,166
Electoral Board 223,474 223,234 231,696 275,122
General & Financial 6,625,346 8,193,214 8,235,050 8,865,421
Police Department 12,116,608 12,682,763 12,255,112 12,076,847
Fire & Rescue 13,130,471 12,922,188 13,125,963 13,154,601
Public Works 11,662,603 11,617,737 11,619,794 11,476,452
Social Services 5,243,811 5,618,629 5,513,271 5,808,734
Culture & Recreation 5,469,026 5,878,981 5,850,362 5,965,851
Community Development & Plannin 2,083,794 2,504,460 2,691,652 2,364,143
Debt Service 1,000,225 855,501 849,501 1,598,936
Education 52,628,494 53,348,112 53,522,712 53,729,326
Interest and Uses - Capital Leases 5,405,887 5,252,747 4,793,571 4,762,442
Other Non Departmental 207,506 (733,452) (351,616) (156,250)
Fund Transfers 7,645,848 7,188,370 7,085,287 7,674,458
Total General Fund Expenditures 126,196,971 127,972,471 128,250,624 130,464,802
Wastewater
County Wastewater Contract 2,026,367 2,060,000 2,060,000 2,100,000
Capital Improvements - 1,567,000 3,180,020 4,795,000
Line Maintenance 609,586 1,804,711 874,022 928,858
Administration & Engineering 835,285 925,521 891,898 933,688
Debt Service 1,222,648 1,864,189 1,864,189 1,866,494
Total Wastewater 4,693,886 8,221,421 8,870,129 10,624,040
Transit 5,515,797 6,766,142 6,809,905 7,088,105
Other Funds
Stormwater Fund 518,180 1,535,000 1,250,000 1,635,000
Transportation Tax Fund 3,573,594 2,455,283 2,476,051 5,244,752
Old Town Fund 73,857 452,734 4,357,009 369,970
Cable Fund 612,155 225,000 225,000 200,000
Capital Fund 26,982,121 20,739,080 21,085,598 14,972,275
Total Other Funds 31,759,907 25,407,097 29,393,658 22,421,997
Less Fund Transfers (7,645,848) (7,188,370) (7,085,287) (7,674,458)

Total Expenditures

$ 160,520,713

$161,178,761

$ 166,239,029

$ 162,924,486

Totals may differ due to immaterial rounding.
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FY 2016 Adopted Budget — City of Fairfax, Virginia

General Fund - Summary of Revenues and Expenditures

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted

Revenues

General Property Tax $ 69,749,308 | $ 71,501,022 | $ 71,701,729 | $ 73,084,385
Other Local Taxes 34,369,169 34,970,000 34,484,788 35,262,000
Licenses, Permits & Fees 1,434,496 1,462,869 1,331,739 1,436,600
Fines & Forfeitures 1,113,719 1,307,700 1,333,096 1,335,704
Use of Money & Property 2,696,575 2,297,128 2,865,749 2,122,772
Charges for Services 3,049,479 3,018,183 3,155,272 3,298,075
Miscellaneous Revenue 145,536 134,700 171,959 132,900
State and Federal Aid 11,480,641 10,974,384 11,203,512 11,472,433
Other Financing Sources 897,772 1,116,310 1,161,461 1,344,917
Use of Surplus/Appropriated Fund Bal 1,260,276 1,190,175 841,319 975,017
Total Revenues $ 126,196,971 | $ 127,972,471 | $128,250,624 | $ 130,464,802
Expenditures

Legislative S 230,344 | S 244,510 | S 248,879 | S 248,552
Judicial Administration 2,523,536 2,175,478 2,579,392 2,620,166
Electoral Board 223,474 223,234 231,696 275,122
General & Financial 6,783,080 8,476,483 8,522,624 8,865,421
Police Department 12,116,608 12,682,763 12,255,112 12,076,847
Fire & Rescue 13,130,471 12,922,188 13,125,963 13,154,601
Public Works 11,662,603 11,617,737 11,619,794 11,476,452
Social Services 5,243,811 5,618,629 5,513,271 5,808,734
Culture & Recreation 5,469,026 5,878,981 5,850,362 5,965,851
Community Development & Planning 1,926,060 2,221,191 2,404,077 2,364,143
Debt Service 1,000,225 855,501 849,501 1,598,936
Education 52,628,494 53,348,112 53,522,712 53,729,326
Interest and Uses - Capital Leases 5,405,887 5,252,747 4,793,571 4,762,442
Other Non Departmental 207,506 (733,452) (351,616) (156,250)
Transfer to CIP 5,331,717 4,877,098 4,607,098 5,008,106
Transfer to Wastewater Fund - - - -
Transfer to Transit - - - -
Transfer to Stormwater 1,074,761 1,109,728 1,112,079 1,128,033
Transfer to Old Town Dist. 186,970 195,976 186,514 187,931
Transfer to Trans. R/E Tax Fund 1,052,401 1,005,568 1,179,596 1,350,389
Total Expenditures $126,196,971 | $ 127,972,471 | $128,250,624 | $ 130,464,802

Totals may differ due to immaterial rounding.
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FY 2016 Adopted Budget — City of Fairfax, Virginia

City of Fairfax, Virginia - General Fund Budget Review by Category

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
Revenues
Real Estate Revenues S 59,505,606 S 61,004,630|S 60,884,712|S 62,209,385
Personal Property 10,243,702 10,496,392 10,817,018 10,875,000
Other Local Taxes 34,369,169 34,970,000 34,484,788 35,262,000
Licenses, Permits, and Fees 1,434,496 1,462,869 1,331,739 1,436,600
Fines and Forfeitures 1,113,719 1,307,700 1,333,096 1,335,704
Use of Money and Property 2,696,575 2,297,128 2,865,749 2,122,772
Charges for Services 3,049,479 3,018,183 3,155,272 3,298,075
Miscellaneous Revenue 145,536 134,700 171,959 132,900
State Revenue 10,857,572 10,745,584 10,727,089 11,075,053
Federal Revenue 623,069 228,800 476,423 397,380
Other Financing Sources 897,772 1,116,310 1,161,461 1,344,917
Appropriated Fund Balance 1,260,276 1,190,175 841,319 975,017

Total Revenues

$ 126,196,971

$ 127,972,471

$ 128,250,624

$ 130,464,802

Expenditures
Compensation
Fringe Benefits
Non Education County Contracts
Transfer to Other Funds (Storm, DT, Trans Tax)
Senior Tax Relief
Education:
Tuition Contract
School Debt Service
School Capital Lease
General Debt Service:
General Capital Lease
Capital Budget - GF Transfer
Other (Contracts, Fuels, Utilities, Supplies,etc.)

$ 29,849,516
11,938,545
6,720,683
2,314,132
939,463

44,029,716
7,026,370
710,367
1,000,225
5,405,887
5,331,717
10,930,351

$ 29,745,254
12,803,460
6,471,154
2,311,272
992,850

45,427,757
6,969,400
64,379
858,401
5,249,847
4,877,098
12,201,600

$ 30,346,465
12,570,864
6,942,890
2,478,189
992,850

45,127,757
6,975,400
582,676
849,501
4,793,571
4,607,098
11,983,363

S 30,969,724
12,151,019
7,117,392
2,666,352
1,009,431

46,088,864
6,145,440
582,482
1,598,936
4,762,442
5,008,106
12,364,615

Total Expenditures

$ 126,196,971

$ 127,972,471

$ 128,250,624

$ 130,464,802
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FY 2016 Adopted Budget — City of Fairfax, Virginia

| General Fund Expenditure Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Agency Title Actual Budget Estimate Adopted Budget $ Budget %
Legislative
City Council S 62,214 $ 77,494 S 83,134 $ 77,494 S - 0.00%
City Clerk 168,130 167,016 165,745 171,058 4,042 2.42%
Total Legislative S 230,344 $ 244,510 $ 248,879 $ 248,552 $ 4,042 1.65%
Judicial Administration
General District Court S 16,023 S 19,450 S 19,800 S 24,677 S 5,227 26.87%
Joint Court Service 280,964 269,918 254,867 266,336 (3,582) -1.33%
Juvenile & Domestic Court 477,677 447,860 521,577 469,302 21,442 4.79%
Commonwealth Attorney 72,362 77,114 105,854 107,079 29,965 38.86%
Court Services & Custody 1,676,511 1,361,136 1,677,294 1,752,772 391,636 28.77%
Total Judicial Administration S 2,523,536 S 2,175,478 $ 2,579,392 § 2,620,166 S 444,688 20.44%
Electoral Board
Electoral Board S 223,474 $ 223,234 $ 231,696 $ 275,122 $ 51,888 23.24%
General & Financial
City Manager S 403,142 S 489,692 $ 487,609 $ 495,226 $ 5,534 1.13%
Economic Development 157,734 283,269 287,575 553,363 270,094 95.35%
City Attorney 459,116 575,269 411,264 383,190 (192,080) -33.39%
Public Audit of Accounts 71,832 74,827 74,827 69,295 (5,532) -7.39%
Personnel 549,404 609,838 629,681 673,280 63,442 10.40%
Community Relations 128,556 173,740 173,133 171,618 (2,122) -1.22%
Cable TV 172,545 246,600 244,759 253,532 6,932 2.81%
Risk Management 317,399 321,051 373,707 292,319 (28,732) -8.95%
Telephone 114,873 116,861 125,582 125,582 8,721 7.46%
Information Technology 1,316,083 1,973,416 2,009,535 2,138,628 165,212 8.37%
Printing & Office Supplies 205,693 219,288 254,428 234,802 15,514 7.07%
Fleet Maintenance (27,538) - - - - 0.00%
Finance 621,482 771,026 808,908 813,551 42,525 5.52%
Real Estate 536,911 594,175 616,227 616,280 22,105 3.72%
Treasurer 619,191 827,313 842,984 840,120 12,807 1.55%
Commissioner of Revenue 1,004,438 1,046,118 1,042,404 1,060,136 14,018 1.34%
Retirement Expenses 104,900 112,000 112,000 117,500 5,500 4.91%
Pool Maintenance 27,319 42,000 28,000 27,000 (15,000) -35.71%
Total General and Financial S 6,783,080 $ 8,476,483 $ 8,522,624 S 8,865,421 $ 388,938 4.59%
Police
Police Administration S 1,074,836 $ 1,171,222 $ 1,159,005 $ 1,157,344 $ (13,878) -1.18%
Technical Services 3,587,559 3,895,170 3,604,253 3,410,369 (484,801) -12.45%
Field Operations 7,454,213 7,616,371 7,491,854 7,509,135 (107,236) -1.41%
Total Police S 12,116,608 $ 12,682,763 $ 12,255,112 $ 12,076,847 $ (605,916) -4.78%
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General Fund Expenditure Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Agency Title Actual Budget Estimate Adopted Budget $ Budget %
Fire & Rescue
Administration 1,432,122 S 1,490,161 $ 1,508,733 S 1,462,314 § (27,847) -1.87%
Fire Operations 9,845,298 9,589,715 9,801,416 10,034,478 444,763 4.64%
Code Administration 1,853,050 1,842,312 1,815,813 1,657,809 (184,503) -10.01%
Total Fire & Rescue 13,130,471 $ 12,922,188 $ 13,125,963 $ 13,154,601 $ 232,413 1.80%
Public Works
Asphalt & Concrete Maint. 2,080,539 $ 2,100,632 S 2,057,914 $ 1,869,316 $ (231,316) -11.01%
Snow Removal 458,486 373,197 403,519 441,945 68,748 18.42%
Storm Drainage 880,301 853,703 865,683 848,757 (4,946) -0.58%
Signs, Signal, and Lighting 2,144,310 2,072,381 2,083,663 2,064,252 (8,129) -0.39%
Refuse Collection 2,595,182 2,561,980 2,576,038 2,668,943 106,963 4.18%
Facility Maintenance 1,644,994 1,620,218 1,644,204 1,652,364 32,146 1.98%
R.0.W. & Grounds 1,183,530 1,157,127 1,127,760 1,040,063 (117,064) -10.12%
Administration 635,195 830,704 814,794 842,514 11,810 1.42%
County Agent 40,068 47,795 46,218 48,298 503 1.05%
Total Public Works 11,662,603 $ 11,617,737 $ 11,619,794 S 11,476,452 $ (141,285) -1.22%
Social Services
Health Department 1,107,494 S 1,166,628 $ 1,190,684 S 1,244,265 $ 77,637 6.65%
Commission for Women 312 1,575 1,575 1,075 (500) -31.75%
Community Services Board 1,336,100 1,453,677 1,389,544 1,510,434 56,757 3.90%
Tax Relief 939,463 992,850 992,850 1,009,431 16,581 1.67%
Human Services Coordinator 115,759 123,143 128,069 125,036 1,893 1.54%
Social Services 1,744,682 1,880,756 1,810,549 1,918,493 37,737 2.01%
Total Social Services 5,243,811 $ 5,618,629 $ 5,513,271 $ 5,808,734 $ 190,105 3.38%
Culture and Recreation
Administration 2,183,150 $ 2,240,003 $ 2,222,107 $ 2,250,752 S 10,749 0.48%
Special Events 351,248 471,683 467,742 523,716 52,033 11.03%
Old Town Hall 269,029 349,384 343,022 351,902 2,518 0.72%
Park/Ballfield Maintenance 1,174,072 1,267,444 1,253,895 1,279,270 11,826 0.93%
Marketing 147,196 158,302 157,732 155,661 (2,641) -1.67%
Library 744,224 797,334 801,947 801,947 4,613 0.58%
Historic Resources 600,106 594,831 603,916 602,603 1,772 1.31%
Total Culture and Recreation 5,469,026 $ 5,878,981 $ 5,850,362 $ 5,965,851 $ 86,871 1.48%
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FY 2016 Adopted Budget — City of Fairfax, Virginia

General Fund Expenditure Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Agency Title Actual Budget Estimate Adopted Budget $ Budget %
Community Development and Planning
Planning & Design Review S 1,145,617 § 1,430,417 $ 1,529,927 § 1,405,803 $ (24,614) -1.72%
Current Planning 780,443 790,774 874,150 958,340 167,566 21.19%
TotalCD &P S 1,926,060 $ 2,221,191 $ 2,404,077 S 2,364,143 S 142,952 6.44%
Education
School Board $ 854,241 $ 860,576 $ 816,879 $ 892,541 § 31,965 3.71%
Tuition 44,029,716 45,427,757 45,127,757 46,088,864 661,107 1.46%
Fixed Charges - - - - - 0.00%
Capital Outlay - 20,000 20,000 20,000 - 0.00%
School - Interest on Leases 237,367 64,379 182,516 170,022 105,643 164.10%
School - Uses from Leases 473,000 - 400,160 412,460 412,460 0.00%
School Debt Service 7,034,170 6,975,400 6,975,400 6,145,440 (829,960) -11.90%
Total Education S 52,628,494 $ 53,348,112 $ 53,522,712 $ 53,729,326 $ 381,215 0.71%
Debt Service
General Debt Service S 1,000,225 $ 855,501 $ 849,501 $ 1,598,936 $ 743,435 86.90%
Non-Departmental
Interest on Leases S 1,814,986 S 1,941,259 $ 1,882,243 $ 1,859,469 $ (81,790) -4.21%
Uses From Leases 3,590,901 3,311,488 2,911,328 2,902,973 (408,515) -12.34%
Regional Agencies 207,506 159,384 159,384 161,932 2,548 1.60%
Salary Vacancy - (761,836) (380,000) (124,408) 637,429 83.67%
Reserve / Budget Cut - (131,000) (131,000) (193,775) (62,775) -47.92%
Capital Budget 5,331,717 4,877,098 4,607,098 5,008,106 131,008 2.69%
Transit Fund - - - - - 0.00%
Transfer to Other Funds 2,314,132 2,311,272 2,478,189 2,666,352 355,080 15.36%
Total Non-Departmental S 13,259,241 $ 11,707,665 $ 11,527,243 $ 12,280,650 $ 572,985 4.89%
Total General Fund Expenditures |$ 1261969718 127,972471[$ 128250624[$ 130,464,802 |$ 2,492,331 1.95%
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History of General Fund Revenues by Category

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 2016
Category Actual Actual Actual Actual Actual Actual Actual Actual Estimate Adopted
Real Estate $ 37,522,201 | $ 38,953,943 | $ 40,975,135 | $ 43,774,958 | $ 47,677,911 | $ 49,960,103 | $ 57,072,395 | $ 59,505,606 | S 60,884,712 | $ 62,209,385
Personal Property 7,298,936 8,870,109 9,207,637 10,011,917 11,070,647 9,976,554 10,377,334 10,243,702 10,817,018 10,875,000
Sales Tax 11,604,756 13,721,180 13,587,593 13,433,255 8,831,494 9,907,063 10,263,955 11,580,673 11,200,000 11,424,000
BPOL 8,370,119 8,444,976 8,662,866 8,599,019 8,375,551 8,151,072 8,932,634 8,709,712 8,950,000 9,050,000
Meals Tax 2,176,558 2,235,496 2,301,359 4,628,045 4,634,109 4,938,869 5,553,975 5,703,399 5,900,000 6,000,000
Other Local Taxes 7,052,627 7,664,874 6,653,880 7,662,450 7,226,450 8,036,140 8,384,251 8,375,385 8,434,788 8,788,000
Licenses, Permits, and Fees 1,364,665 1,376,855 1,257,887 1,055,604 1,065,386 1,230,352 1,408,601 1,434,496 1,331,739 1,436,600
Fines & Forfeitures 1,567,914 954,306 879,234 893,186 873,594 1,041,172 1,148,262 1,113,719 1,333,096 1,335,704
Use of Money & Property 3,257,577 5,464,202 5,463,064 3,446,770 2,298,050 1,866,897 2,162,378 2,696,575 2,865,749 2,122,772
Charges for Services 954,341 973,262 1,061,561 1,391,864 2,424,216 2,878,252 3,249,168 3,049,479 3,155,272 3,298,075
Intergovernmental 9,444,194 10,054,930 10,597,452 10,960,395 11,033,810 10,358,222 11,318,838 11,480,641 11,203,512 11,472,433
Other Financing Sources/ Misc. 260,375 1,016,217 1,066,827 3,527,196 3,070,983 1,076,776 1,152,263 1,043,308 1,333,420 1,477,817
Appropriated Fund Balance - - - 2,180,574 3,877,676 282,267 - 1,260,276 841,319 975,017
Total Revenue $ 90,874,263 | $ 99,730,350 | $101,714,496 | $111,565,233 | $112,459,877 | $109,703,739 | $121,024,054 | $126,196,971 | $128,250,624 | $130,464,802
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FY 2016 Adopted Budget — City of Fairfax, Virginia

History of General Fund Expenditures by Department

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 2016

Category Actual Actual Actual Actual Actual Actual Actual Actual Estimate Adopted

Legislative S 238,365]|S 213,482 | $ 249,470 | $ 192,312 | $ 179,536 | $ 191,402 | $ 224,144 | S 230,344 | $ 248,879 | $ 248,552
Judicial Administration 1,145,316 1,689,619 1,755,500 1,801,818 2,035,451 1,812,456 2,063,179 2,523,536 2,579,392 2,620,166
Electoral 150,448 145,443 170,875 150,070 148,191 132,424 219,437 223,474 231,696 275,122
General Government 6,390,789 6,959,137 6,917,546 6,562,917 6,259,272 6,512,592 6,772,441 6,783,080 8,522,624 8,865,421
Police 9,473,133 10,435,529 10,498,094 10,390,904 10,431,371 10,413,039 11,219,396 12,116,608 12,255,112 12,076,847
Fire 9,076,123 9,937,204 11,227,261 11,208,916 11,097,471 11,517,467 11,886,181 13,130,471 13,125,963 13,154,601
Public Works 9,179,215 9,594,896 10,814,142 10,561,599 10,469,030 10,296,840 11,135,575 11,662,603 11,619,794 11,476,452
Social Services 4,302,640 4,619,995 4,874,284 4,716,996 4,787,158 4,666,290 5,139,750 5,243,811 5,513,271 5,808,734
Culture and Recreation 4,327,000 4,489,533 4,779,894 4,423,151 4,359,702 4,680,062 5,186,835 5,469,026 5,850,362 5,965,851
Planning & Development 1,524,147 2,564,480 1,901,372 1,842,842 1,839,384 1,902,438 1,864,014 1,926,060 2,404,077 2,364,143
Education 37,684,721 41,991,554 46,732,735 46,390,831 45,504,869 46,428,547 51,262,702 52,628,494 53,522,712 53,729,326
Transfer to Other Funds 9,085,924 1,235,128 420,844 4,367,298 6,045,589 3,586,327 4,834,425 7,645,848 7,085,287 7,674,458
Other 5,408,292 6,402,313 7,226,437 7,385,987 7,441,952 7,563,853 7,473,292 6,613,618 5,291,456 6,205,128
Total Expenditures $97,986,113 | $100,278,313 | $107,568,454 | $109,995,641 | $110,598,976 | $109,703,737 | $119,281,371 | $ 126,196,971 [ $ 128,250,624 | $ 130,464,802
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FY 2016 Adopted Budget — City of Fairfax, Virginia

The following pie chart provides an overview by category of General Fund revenue sources for the City of

Fairfax as part of the FY 2016 Adopted Budget.

FY 2016 General Fund Revenues

Federal Aid, $397,380, Personal Property,  Other Financing Sources
0.3% $10,875,000, 8.3%  (OFS) & Miscellaneous,

. $1,477,817, 1.1%
State Aid, $11,075,053,

8.5%
Charges for Services,
$3,298,075, 2.5%
Use of Appropriated Fund
Balance, $975,017,0.7%
Use of Money &
Property, $622,772,
0.5%

Real Estate,
$62,946,700, 48.0%

Sales Tax, $11,424,000, /-
8.8%

Classroom Rental Fee,

$1,500,000, 1.1% \

Fines & Forfeitures,/

$1,335,704, 1.0%

Licenses, Permits, Fees,
$1,436,600, 1.1% \

Other Local Taxes,

$8,788,000, 6.7% BPOL, $9,050,000, 6.9%

Meals Tax, $6,000,000, 4.6%,

Total - $130,464,802

The Use of Undesignated Fund Balance in the amount of $975,017 is funded by the estimated FY 2015
Unassigned General Fund Balance. The ending Unassigned General Fund Balance is equal to approximately

10.0 percent ($13.1m) of adopted General Fund expenditures.
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FY 2016 Adopted Budget — City of Fairfax, Virginia

General Fund Revenue Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to |Variance to
Account # Account Title Actual Budget Estimate Adopted Budget $ | Budget %
General Property Taxes
311110 Real Estate Current December § 27547578 S 27,381,076 S 27,681,436 S 28,523,826 S 1,142,750 4.17%
311111 Real Estate Current June 27,520,553 29,217,756 28,534,862 28,823,999 (393,757) -1.35%
311112 Real Estate Old Town - June 88,248 95,963 91,500 91,500 (4,463) -4.65%
311113 Delinquent Real Estate 824,796 725,000 835,000 840,000 115,000 15.86%
311114 Real Estate Old Town - December 93,816 95,013 95,014 91,500 (3,513) -3.70%
311116 Delinquent R/E Old Town District 4,906 5,000 5,026 4,931 (69) -1.38%
311119 Delinquent R/E Commercial 23,136 25,000 34,591 39,599 14,599 58.40%
311120 Stormwater Fund Tax 1,069,380 1,109,728 1,112,079 1,128,033 18,305 1.65%
311121 Comm. Real Estate Tax Rate Trans. - June 505,042 502,531 675,102 675,287 172,756 34.38%
311122 Comm. Real Estate Tax Rate Trans. - Dec 524,222 503,036 504,495 675,102 172,066 34.21%
311210 Personal Property Current 9,691,951 9,918,392 10,200,000 10,300,000 381,608 3.85%
311213 Delinquent Personal Property 294,272 330,000 330,000 295,000 (35,000) -10.61%
311311 PSC R/E Current 947,135 994,527 965,608 965,608 (28,919) -2.91%
311313 PSC R/E Delinquent (529) - - - - 0.00%
311312 PSC PP Current 257,480 248,000 287,018 280,000 32,000 12.90%
311410 Penalties on Delinquent Taxes 252,314 250,000 250,000 250,000 - 0.00%
311411 Interest on Delinquent Taxes 105,008 100,000 100,000 100,000 - 0.00%
Total General Property Taxes $ 69,749,308 $ 71,501,022 $ 71,701,729 $ 73,084,385 $ 1,583,363 221%
Other Local Taxes

312010 Local Sales & Use Tax § 11,580,673 S 11,100,000 $ 11,200,000 $ 11,424,000 $ 324,000 2.92%
312011 Consumers Utility Tax 1,653,003 1,650,000 1,650,000 1,683,000 33,000 2.00%
312012 Business & Occupational Licenses 8,709,712 9,275,000 8,950,000 9,050,000 (225,000) -2.43%
312013 Motor Vehicle Licenses 618,553 640,000 620,000 630,000 (10,000) -1.56%
312014 Recordation Tax 406,051 400,000 440,000 450,000 50,000 12.50%
312015 Bank Stock Tax 1,762,979 1,700,000 1,534,788 1,750,000 50,000 2.94%
312016 Tobacco Tax 924,350 975,000 900,000 900,000 (75,000) -7.69%
312017 Transient Lodging Tax 613,363 780,000 820,000 850,000 70,000 8.97%
312018 Meals Tax 5,703,399 5,975,000 5,900,000 6,000,000 25,000 0.42%
312021 Consumption Tax 110,751 125,000 120,000 125,000 - 0.00%
312024 Communication Taxes 2,286,335 2,350,000 2,350,000 2,400,000 50,000 2.13%
Total Other Local Taxes $ 34,369,169 $ 34,970,000 $ 34,484,788 S 35262,000 $ 292,000 0.84%
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FY 2016 Adopted Budget — City of Fairfax, Virginia

General Fund Revenue Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to |Variance to
Account # Account Title Actual Budget Estimate Adopted Budget $ | Budget %
Licenses, Permits & Fees
313202 Building Permits 159,725 § 250,000 $ 160,000 S 210,000 $ (40,000) -16.00%
313203 Electrical Permits 95,947 150,000 95,000 100,000 (50,000) -33.33%
313204 Plumbing Permits 61,399 80,000 60,000 70,000 (10,000) -12.50%
313205 Mechanical Permits 104,185 120,000 111,183 110,000 (10,000) -8.33%
313206 Elevator Inspection 58,951 53,000 53,000 55,000 2,000 3.77%
313225 Rental Housing Occupancy 5,100 2,000 1,000 1,000 (1,000) -50.00%
313226 Fire Marshal Permit 91,450 80,000 80,000 80,000 - 0.00%
313227 Fire Protection System Permit 19,161 35,000 20,000 30,000 (5,000) -14.29%
313231 Fire Marshal Development Fees 8,355 10,000 10,000 10,000 - 0.00%
313233 Public Safety Fee 38,635 49,000 38,624 49,000 - 0.00%
313234 Reinspection Fees 260 600 600 1,000 400 66.67%
313308 Sign Permits 13,150 18,000 16,472 16,500 (1,500) -8.33%
313309 Occupancy Permits 32,675 31,000 28,000 32,000 1,000 3.23%
313310 Soil & Erosion Fees 12,475 10,000 10,000 10,600 600 6.00%
313323 Zoning Fees 47,000 49,000 42,000 45,000 (4,000) -8.16%
313328 Special Use Permits 84,315 90,000 120,000 120,000 30,000 33.33%
313329 Variances 34,600 24,000 10,000 30,500 6,500 27.08%
313330 Partial R/E Tax Exemption 240 300 - - (300) -100.00%
313411 Cemetery Interments 74,730 41,600 73,712 60,000 18,400 44.23%
313420 Street Opening Permits 56,900 50,000 50,000 40,000 (10,000) -20.00%
313440 Public Right of Way Use 234,730 225,000 214,390 225,000 - 0.00%
313510 Animal Licenses 10,195 12,000 11,000 11,000 (1,000) -8.33%
313512 Peddlers Permits 10,099 8,369 10,000 10,000 1,631 19.49%
313610 CableTV - - - - - 0.00%
313620 Transfer Fees 118,074 74,000 116,758 120,000 46,000 62.16%
313630 Cellular Comm 62,145 - - - - 0.00%
Total Licenses, Permits & Fees 1,434,496 $ 1,462,869 $ 1,331,739 $ 1,436,600 $ (26,269) -1.80%
Fines & Forfeitures

314001 Court Fines & Forfeitures 737,038 $ 750,000 $ 735,000 $ 725,504 $ (24,496) -3.27%
314002 Parking Fines 100,905 107,000 64,185 107,000 - 0.00%
314003 Juvenile Court - 4,500 4,500 4,500 - 0.00%
314005 Circuit Court Revenue 14,369 7,500 28,711 10,000 2,500 33.33%
314006 Court Facilities Fee 18,374 20,000 20,000 20,000 - 0.00%
314010 Zoning Civil Penalties 18,900 9,000 7,000 10,000 1,000 11.11%
314011 Photo Red Light 126,386 300,000 380,000 360,000 60,000 20.00%
314012 Jail Admin Fee 1,586 1,700 1,700 1,700 - 0.00%
314013 Courthouse Security 96,161 108,000 92,000 97,000 (11,000) -10.19%
Total Fines & Forfeitures 1,113,719 $ 1,307,700 $ 1,333,096 $ 1,335704 $ 28,004 2.1%
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FY 2016 Adopted Budget — City of Fairfax, Virginia

General Fund Revenue Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to [Variance to
Account # Account Title Actual Budget Estimate Adopted Budget $ Budget %
Use of Money & Property
315101 Interest on Investments S 24,487 S 190,000 $ 292,845 S 20,000 S (170,000) -89.47%
315106 Unrealized Gain / (Loss) - - - - - 0.00%
315201 Rental - General Property - - - - - 0.00%
315202 Rental - Old Town Hall 158,127 160,475 160,475 182,281 21,806 13.59%
315203 Rental - Green Acres 58,741 53,875 53,875 32,835 (21,040) -39.05%
315206 Rental - Schools 2,071,812 1,500,000 1,950,000 1,500,000 - 0.00%
315208 Rental - Community Center 230,307 257,205 257,205 257,900 695 0.27%
315209 Rental - Main Street Day Care 28,015 28,000 28,000 28,000 - 0.00%
315210 Rental - Westmore School - - - - - 0.00%
315211 Rental - Blenheim 57,202 49,738 61,767 41,886 (7,852) -15.79%
315213 Rental - Ball Fields 67,884 57,835 61,582 59,870 2,035 3.52%
Total Use of Money & Property $ 2,696,575 $ 2,297,128 $ 2,865,749 $ 2,122,772 $ (174,356) -7.59%
Charges for Services

316110 Court Fees S 7,099 S 6,600 S 6,600 S 6,600 S - 0.00%
316220 Sale of Record Copies 3,397 2,376 4,000 4,000 1,624 68.35%
316221 False Alarm Fees 37,150 34,000 36,975 37,000 3,000 8.82%
316223 Ambulance Fees 1,074,753 900,000 1,112,417 1,134,665 234,665 26.07%
316225 Fire Recovery Fee - GMU 200,000 200,000 200,000 200,000 - 0.00%
316230 Animal Control Fees 2,339 2,004 3,000 3,500 1,496 74.65%
316346 Community Programming 49,006 64,798 57,000 58,114 (6,684) -10.32%
316347 Sherwood Programming 116,593 111,480 120,000 120,000 8,520 7.64%
316348 Green Acres Programming 51,544 64,248 64,248 77,200 12,952 20.16%
316349 Senior Programs 60,696 79,097 75,000 75,000 (4,097) -5.18%
316350 Rec Youth 1,515 - - - - 0.00%
316351 Day Camps 488,021 536,309 536,309 546,509 10,200 1.90%
316352 Pavilion Rentals 17,542 7,000 17,500 20,000 13,000 185.71%
316353 Cultural Arts (309) 6,613 5,000 5,000 (1,613) -24.39%
316354 Special Events 197,250 285,523 196,072 250,961 (34,562) -12.10%
316355 Museum Revenue 606 1,200 1,200 1,200 - 0.00%
316356 Museum Gift Shop 13,419 15,500 14,500 14,500 (1,000) -6.45%
316357 Show Mobile Revenue 3,464 4,800 4,800 4,800 - 0.00%
316460 Sale of Publications 18,553 35 50 35 - 0.00%
316461 Subdivision Review Fees 18,191 24,000 20,000 24,000 - 0.00%
316462 Site Plan Review Fees 90,387 90,000 80,000 88,000 (2,000) -2.22%
316463 Architectural Review 3,345 3,400 5,000 3,600 200 5.88%
316464 Tree Removal Permit 1,870 1,300 1,500 1,400 100 7.69%
316466 Surety Review 12,975 15,000 10,000 14,000 (1,000) -6.67%
316467 Mapping Sales 1,450 500 550 500 - 0.00%
316570 School Age Child Care 500,072 500,000 522,576 546,091 46,091 9.22%
316580 Returned Check Fees 2,887 4,000 3,000 3,000 (1,000) -25.00%
316581 Charge Card Fees 15,179 8,000 13,000 13,000 5,000 62.50%
316585 Administrative Fees 9,711 15,000 10,000 10,000 (5,000) -33.33%
316586 Collection Fees 1,405 1,500 1,500 1,500 - 0.00%
316587 Attorney Fees 1,892 1,400 1,400 1,400 - 0.00%
316712 5% Late Charge 2,144 2,500 2,500 2,500 - 0.00%
316810 Street & Sidewalk Assessments 308 - - - - 0.00%
316811 Inspection Fees After Hours 45,025 30,000 29,575 30,000 - 0.00%
Total Charges for Services S 3,049479 $ 3,018,183 $ 3,155,272 $ 3,298,075 $ 279,892 9.27%
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General Fund Revenue Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to |Variance to
Account # Account Title Actual Budget Estimate Adopted Budget $ | Budget %
Miscellaneous Revenue
318102 Sale of Surplus Property S 52,500 $ 10,000 S 48,811 $ 25,000 $ 15,000 150.00%
318104 Sale of Cemetery Lot 24,408 22,700 49,248 33,700 11,000 48.46%
318105 Perpetual Care - Cemetery 5,161 2,000 3,900 4,200 2,200 110.00%
318107 Recycled Newspaper - - - - - 0.00%
318108 Sale of City License Plates 4,650 5,000 5,000 5,000 - 0.00%
318201 Misc. Revenue 58,817 95,000 65,000 65,000 (30,000) -31.58%
318203 Police Seized Assets - - - - - 0.00%
Total Miscellaneous Revenue S 145,536 $ 134,700 $ 171,959 $ 132,900 $ (1,800) -1.34%
State Aid

321101 ABC Profits S - S - S - S - S - 0.00%
321102 Wine Taxes - - - - - 0.00%
321103 Rolling Taxes 275 - - - - 0.00%
321104 State Aid Police 595,124 595,124 557,133 595,133 9 0.00%
321106 Vehicle Rental Tax 288,444 250,000 263,691 275,000 25,000 10.00%
321201 Commissioner of Revenue 139,859 137,000 139,000 139,000 2,000 1.46%
321202 Treasurer 95,107 93,000 95,000 95,000 2,000 2.15%
321203 Registrar /Electoral 41,432 50,000 41,432 50,000 - 0.00%
321204 DMV Reimbursement 53,810 45,000 55,000 55,000 10,000 22.22%
324201 State Sales Tax 2,915,703 2,836,117 2,836,117 3,126,567 290,450 10.24%
324202 Basic School Aid 4,199,796 4,147,013 4,200,000 4,200,000 52,987 1.28%
324204 State School Capital - - - - - 0.00%
324302 Four for Life Grants 26,551 21,000 21,000 21,000 - 0.00%
324305 Smoke Alarm Grant - - - - - 0.00%
324308 EMAC - - - - - 0.00%
324321 Rescue Squad Assc Grant - - - - - 0.00%
324323 Fire Equip Mini Grant 1,000 - - - - 0.00%
324324 Byrne Jag Grant - - - - - 0.00%
324331 Asset Forfeiture 766 - - - - 0.00%
324344 Fire Programs Fund 77,838 63,000 63,000 63,000 - 0.00%
324403 Street & Highway Maint. 2,383,636 2,501,829 2,449,215 2,448,852 (52,977) -2.12%
324405 Solid Waste Grant 6,366 6,501 6,501 6,501 - 0.00%
324411 Disaster Assistance State 31,865 - - - - 0.00%
324612 Blenheim Grant - - - - - 0.00%
324614 Arts Grant - - - - - 0.00%
Total State Aid $ 10,857,572 § 10,745,584 $ 10,727,089 $ 11,075,053 S 329,469 3.07%
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| General Fund Revenue Summary |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to |Variance to
Account # Account Title Actual Budget Estimate Adopted Budget $ | Budget %
Federal Aid
331005 Bulletproof Vest Grant S 4,894 $ 2,800 S 2,800 $ 2,800 S - 0.00%
331009 Alcohol Safety Grant 19,391 18,000 19,280 18,000 - 0.00%
331010 Gang Task Force Grant 17,564 - 4,463 - - 0.00%
331011 FEMA Grant 37,303 - - - - 0.00%
331017 VA Dept Emer Mgmt Grant - - - - - 0.00%
331018 NCR Regional Planner 135,340 125,000 150,000 150,000 25,000 20.00%
331023 Byrne JAG Grant 2,087 2,000 2,080 2,080 80 4.00%
331043 Safer Grant 102,666 - 217,000 217,000 217,000 0.00%
331044 Assistance for Firefighters Grant - 60,000 60,000 - (60,000) -100.00%
331045 Citizen Preparedness Grant - - - - - 0.00%
331046 LEMPG Grant 7,500 7,500 7,500 7,500 - 0.00%
331047 UASI EOC GRANT 41,861 9,000 - - (9,000) -100.00%
331048 EMPG Sheltering Grant 16,862 - 13,300 - - 0.00%
331049 UASI Citizen Prep Grant 16,946 4,500 - - (4,500) -100.00%
331051 UASI Phone 130,000 - - - - 0.00%
331052 UASI State 90,655 - - - - 0.00%
336010 NVERS SUSTAINMENT GRANT - - - - - 0.00%
Total Federal Aid S 623,069 $ 228,800 $ 476,423 $ 397,380 $ 168,580 73.68%
Other Financing Sources
318230 Fire Grant from Walmart $ 2,000 $ - S - S - S - 0.00%
318282 Fairfax Little League 5,625 5,625 5,625 5,625 - 0.00%
318288 FPYC Turf Contribution 77,375 77,375 77,375 77,375 - 0.00%
318289 Schools Turf Contribution - 20,000 20,000 20,000 - 0.00%
319008 City - County Contract 744,224 797,334 801,947 801,947 4,613 0.58%
341030 Bond Refunding - - - - - 0.00%
341040 Sale of Property - - - - - 0.00%
342030 Insurance Recoveries 68,548 20,000 70,000 70,000 50,000 250.00%
347360 Downtown Fund Transfer for Debt Service - 195,976 186,514 369,970 173,994 88.78%
347403 Sewer Transfers - - - - - 0.00%
347512 Water Transfers - - - - - 0.00%
Total Other Financing Sources S 897,772 $ 1,116,310 $ 1,161,461 $ 1,344917 S 228,607 20.48%
Total Revenues $124936,695 $ 126,782,296 $127,409,305 $129,489,785 $ 2,707,489 2.14%
Total Appropriated Fund Balance

Repayment to General Fund $  (500,000) $ (500,000) $  (500,000) S - § 500,000 100.00%
School Tuition Reserve - (256,000) (256,000) - 256,000 100.00%
Use of Unassigned Fund Balance - - - - - 0.00%
Use of Prior Year's Surplus 1,760,276 1,946,175 1,597,319 975,017 (971,158) -49.90%
Total Appropriated Fund Balance $ 1,260,276 $ 1,190,175 $ 841,319 § 975,017 $ (215,158) -18.08%
Total Revenue Available | 126,196,971| 127,972,471 | 128,250,624 | 130,464,802 | 2,492,331 1.95% |
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History of General Fund Revenues by Category

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 2016
Category Actual Actual Actual Actual Actual Actual Actual Actual Estimate Adopted
Real Estate $ 37,522,201 | $ 38,953,943 | S 40,975,135 | $ 43,774,958 | $ 47,677,911 | $ 49,960,103 | $ 57,072,395 | $ 59,505,606 | $ 60,884,712 | $ 62,209,385
Personal Property 7,298,936 8,870,109 9,207,637 10,011,917 11,070,647 9,976,554 10,377,334 10,243,702 10,817,018 10,875,000
Sales Tax 11,604,756 13,721,180 13,587,593 13,433,255 8,831,494 9,907,063 10,263,955 11,580,673 11,200,000 11,424,000
BPOL 8,370,119 8,444,976 8,662,866 8,599,019 8,375,551 8,151,072 8,932,634 8,709,712 8,950,000 9,050,000
Meals Tax 2,176,558 2,235,496 2,301,359 4,628,045 4,634,109 4,938,869 5,553,975 5,703,399 5,900,000 6,000,000
Other Local Taxes 7,052,627 7,664,874 6,653,880 7,662,450 7,226,450 8,036,140 8,384,251 8,375,385 8,434,788 8,788,000
Licenses, Permits, and Fees 1,364,665 1,376,855 1,257,887 1,055,604 1,065,386 1,230,352 1,408,601 1,434,496 1,331,739 1,436,600
Fines & Forfeitures 1,567,914 954,306 879,234 893,186 873,594 1,041,172 1,148,262 1,113,719 1,333,096 1,335,704
Use of Money & Property 3,257,577 5,464,202 5,463,064 3,446,770 2,298,050 1,866,897 2,162,378 2,696,575 2,865,749 2,122,772
Charges for Services 954,341 973,262 1,061,561 1,391,864 2,424,216 2,878,252 3,249,168 3,049,479 3,155,272 3,298,075
Intergovernmental 9,444,194 10,054,930 10,597,452 10,960,395 11,033,810 10,358,222 11,318,838 11,480,641 11,203,512 11,472,433
Other Financing Sources / Misc. 260,375 1,016,217 1,066,827 3,527,196 3,070,983 1,076,776 1,152,263 1,043,308 1,333,420 1,477,817
Appropriated Fund Balance - - - 2,180,574 3,877,676 282,267 - 1,260,276 841,319 975,017
Total Revenue $ 90,874,263 | $ 99,730,350 | $101,714,496 | $111,565,233 | $112,459,877 | $109,703,739 | $121,024,054 | $126,196,971 | $128,250,624 | $130,464,802
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Major Revenue Sources
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Real Estate Tax

Background

Each year, the City Assessor's Office appraises all real property in the City to determine its value for tax
purposes. All assessments of real property, including land and permanently affixed structures, are based
on fair market value and are equitable with the assessments of comparable properties. Real estate
assessments, which are made each year by the Assessor's Office, are effective January 1 of the year and
are at 100 percent of fair market value. During the budget process, City Council determines how much
income the City must generate to provide municipal services to residents. The Council then sets a tax rate

that will yield the needed revenue. That tax rate multiplied by the assessed value of the property

determines the taxes owed by each property owner.

December 5.

Fiscal Impact — Real Estate Tax Revenues

City taxes are paid twice a year - June 21 and

FY 2014 FY 2015 FY 2015 FY 2016
Category Actual Budget Estimate Adopted
Real Estate Tax Revenue S 58,266,235 S 59,778,087 S 59,478,985 $ 60,631,466
Base Real Estate Tax Rate $1.04 $1.02 $1.032 $1.032
Stormwater Tax Rate 2.0¢ 2.0¢ 2.0¢ 2.0¢
Total Real Estate Tax Rate $1.04{ $1.04 $1.052 $1.052
FY 2014 FY 2015 FY 2015 FY 2016
Category Actual Budget Estimate Adopted
Old Town Service District Revenue | S 186,970| S 195,976 S 191,540 S 187,931
Old Town Service District Tax Rate 6.0¢ 6.0¢ 6.0¢ 6.0¢
FY 2014 FY 2015 FY 2015 FY 2016
Category Actual Budget Estimate Adopted
Commercial & Industrial Revenue | S 1,052,401] S 1,030,567] S 1,214,187] S 1,389,988
Commercial & Industrial Tax Rate 5.5¢ 5.5¢ 7.5¢ 7.5¢

Real property tax revenues account for the largest category of revenue for the General Fund, representing
47.7 percent of total General Fund revenues. The FY 2016 Budget increases the real estate tax rate to
$1.052. Included in the overall rate, 2.0 cents will continue to be dedicated for the Stormwater Fund.
These funds are dedicated to meeting federal and state regulatory requirements along with maintenance

of aging stormwater infrastructure, of which significant portions are reaching the end of their useful life.
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Total real estate assessments are up 1.8 percent, which includes new construction of $38.0 million,
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compared to a 3.3 percent increase for the previous fiscal year.

cY cY Variance
Assessments 2014 2015 S %
Residential $3,463,135,200 | $3,597,784,104 | S 134,648,904 3.9%
Commercial $2,085,815,600 | $2,051,422,700| S (34,392,900) -1.6%
Total $5,548,950,800 | $5,649,206,804 | $ 100,256,004 1.8%
Total Taxable Property Value
As of January 1, 2003 - 2015
$6.00
. $5.00
c
2 $4.00
2 $3.00
$2.00 +
$1.00 +
$0.00 f } f f f } f f f f }
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Year

The calendar year 2015 total taxable value of City residential and commercial properties before appeals is

$5,649,206,804, an increase from last year’s total assessed value of $100,256,004 (1.8%).
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The overall residential assessment total, including new construction, has increased by 3.9 percent. The

following notes the breakout by category for the residential tax base.

Residential Tax Base - 2015

8%

7%

14%

M Single Family
B Townhouse
B Condominiums

H Other

71%
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Commercial assessments note a decrease of 1.6 percent overall, which includes new construction. The

following notes the breakout by category for the commercial tax base.

Commercial Tax Base - 2015

6%
5%

31%
12% H Retail
B Office
M Vacant / Land
H Hotels
Apartments
7%
W Auto Dealers
B Office Condo

Industrial / Flex

12% H All Other

22%
4% 1%

The Old Town Service District remains at 6.0 cents per $100 of assessed value. The revenue generated is

used to provide additional government services to the Old Town Service District.

As part of the FY 2010 Adopted Budget, the Transportation Tax Fund provided for a surcharge on
commercial and industrial real estate properties at a rate of 8.0 cents per $100 of assessed value. During
the FY 2011 budget process, the City Council decreased this rate from 8.0 cents per $100 of assessed value

to 5.5 cents per $100 of assessed value. For FY 2016, the adopted rate is 7.5¢ per $100 of assessed value.

A historical review of the City’s Real Estate Tax Rate is below:
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Real Estate Tax Rate
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In comparing tax rates, it is important to keep in mind two factors often overlooked — levels of service vary
from jurisdiction to jurisdiction, and for residents of area towns, a town tax is levied in addition to the
county tax. Two large towns in our immediate area — Vienna and Herndon — known for similar levels of
community services, levy real estate taxes of 22.88 and 26.5 cents per $100 of assessed value (adopted

fiscal year 2015 rates), respectively.

The City’s adopted real estate tax rate of $1.052 is an increase of 1.2 cents from FY 2015. The average

residential tax bill is expected to increase by 4.1 percent. The following chart provides an illustrative

example by three residential assessed values:

Impact of Real Estate Tax Rate per FY 2016 Budget
Average Property Owner’s Tax Bill at Various Values
All Residential Properties

cYu Yl cYu Y15 CY15 CY1s Change
Assessment Tax Rate Tax Bill Assessment Tax Rate Tax Bill $ %
300,000 104 3,120 308,806 1.052 3,8 128 4.09%
500,000 1.04 5,200 514,676 1.052 5413 213 4,09%
700,000 104 7,280 720,546 1.052 7,578 298 4.09%

Note: average estimated increase in assessment of 2.9 percent (excludes new construction); each property is separately valued

therefore each assessment may be higher or lower than the average.
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The real estate tax rate necessary to provide residential equalization, whereby the average homeowner
would pay no more in taxes than in the prior year equates to $1.01 per $100 of assessed value. This is 4.2
cents less than the adopted FY 2016 rate of $1.052. The real estate equalization rate for residential and
commercial properties combined is $1.025 per $100 of assessed value, 2.7 cents less than the adopted rate

of $1.052.

FY 2016 Adopted rates are available for all of the surrounding jurisdictions, and are shown below for

comparison.
Comparative Real Estate Tax Rates
FY 2016 Adopted
1.400 -
1.200 -
1.000
0.800
0.600
0.400 -
0.200 =
2° 0% o (< R R\ o o e ©0°
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*Fairfax County Rate includes Pest Management and Leaf Collection for most areas
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Personal Property Tax

Background

The City of Fairfax assesses all individuals and businesses on the value of motor vehicles, including
automobiles, trucks, motorcycles, trailers, campers and other recreational vehicles and boats that are
located in the City of Fairfax. The City also assesses all businesses on the value of all other personal property
such as furniture and equipment located within the City boundaries. All such property is considered
personal property. Additionally, the City imposes a Motor Vehicle License Tax for each vehicle and issues a

vehicle license decal as proof that the license tax and personal property taxes have been paid.

The Commissioner of the Revenue determines the method of assessment for personal property and the
City Council establishes the tax rate. The current personal property tax rate is $4.13 per $100 of assessed
value. In addition to the personal property tax, all motor vehicles normally garaged in the city are required
to display a Motor Vehicle License Decal. The Motor Vehicle License Tax is $33.00 per annum and is
administered directly by the City Treasurer. Before obtaining a decal, vehicle owners must register their

vehicles with the Commissioner of the Revenue for personal property tax purposes.

At the current time, taxpayers are "reimbursed" by the state at a rate of approximately 52 percent of the
tax up to the first $20,000 of assessed value. This reimbursement is based on a fixed amount, approximately
$3.1 million, the 2004 level of reimbursement. While in most cases a disproportionate amount of tax
collected at local levels is disbursed to other areas of the state through means such as the composite index
for education funding, in the case of personal property tax, a disproportionately larger amount is paid to

Northern Virginia, because there are more and higher value cars in this area.
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Fiscal Impact — Personal Property Tax

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
Personal Property Tax Revenue 10,243,702 10,496,392 10,817,018 10,875,000,
Personal Property Tax Rate $4.13 $4.13 $4.13 $4.13

Personal Property Tax Rates
FY 2016 Adopted

$5.00
$5.00

$4.84
$4.57
$4.20
$4.13

Arlington County
Alexandria
Falls Church
Fairfax County
Loudoun County
City of Fairfax
Prince William County $3.70
Manassas Park $3.50
Manassas $3.25

$0.00 $1.00 $2.00 $3.00 $4.00 $5.00

B Tax Per $100 Assessed Value

The FY 2016 Adopted Budget reflects no change in the Personal Property Tax rate of $4.13. FY 2016
revenues are projected to increase 3.6% from the FY 2015 budget. The Commissioner of the Revenue

noted both new and used car prices have increased from the previous year.
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Local Sales and Use Tax

Background

A sales tax is imposed on gross receipts from retail sales. The seller collects the tax from the customer by

separately stating the tax and adding it to the sales price or charge. The local sales and use tax is 1.0%

Fiscal Impact — Local Sales and Use Tax

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Local Sales & Use Tax Revenue S 11,580,673 S 11,100,000 S 11,200,000 S 11,424,000

The local sales and use tax is one of the most important economic indicators and highest revenue
generators for the City. These revenues are projected to increase in FY 2016 based on an improving retail

sales trend in FY 2015.

Business, Professional, and Occupational License (BPOL) Tax

Background

All businesses operating in the City of Fairfax must apply for an annual license with the Commissioner of
the Revenue. Business license taxes are levied annually and are typically based on a business’s gross
receipts. All new businesses must submit an application within 30 days of the start of operations. All
business licenses expire at the end of each calendar year and must be renewed annually by March 1.
Businesses in the City of Fairfax are taxed on either their gross receipts or a flat rate basis or both. Most
businesses are taxed based on gross receipts. The BPOL tax rate is established annually by the City Council

for each business category.

Fiscal Impact — BPOL Tax

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
BPOL Tax S 8,709,712] $ 9,275,000] $ 8,950,000] $ 9,050,000

Projections are based on year to date BPOL collections and other economic indicators which point to
continuing growth. BPOL projected to miss budget in FY 2015, but is anticipated to increase by 1.1% above
the FY 2015 estimate in FY 2016.
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Meals Tax

Background

The City of Fairfax imposes a 4% tax upon all meals sold in the City by a restaurant or similar

establishment, whether prepared in the restaurant or not and whether consumed on the premises or

not.
Fiscal Impact — Meals Tax
FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Meals Tax Revenue S 5,703,399] $ 5,975,000 S 5,900,000| S 6,000,000
Meals Tax Rate 4% 4% 4% 4%

The City’s meals tax remains a stable source of revenue for the City. The FY 2015 revenue estimate is
projected to increase 3.4% from the FY 2014 actual, based on receipts for the first eight months of the
current fiscal year. FY 2016 projects another increase over the FY 2015 estimate based on favorable trends
and other economic indicators. As the following chart indicates, several area jurisdictions also impose this

tax and in most cases at a rate on par with the City.

Meals Tax Rates
FY 2016 Adopted

Middleburg 4.0%
Manassas 4.0%
Falls Church 4.0%
City of Fairfax 4.0%
Arlington 4.0%
Alexandria 4.0%

Leesburg 3.5%

Vienna 3.0%
Herndon 2.5%
0% 1% 2% 3% 4%
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Background

Tobacco Tax

The cigarette tax is 85 cents for each package of 20 cigarettes sold or used within the City. On January 1,

2010 the Tobacco Tax was increased by 25 cents, from 50 cents to 75 cents per package. OnJuly 1, 2010

the rate was increased by 10 cents, from 75 cents to 85 cents per package.

Fiscal Impact — Tobacco Tax

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
Tobacco Tax Revenue S 924,350 S 975,000 $ 900,000 $ 900,000
Tobacco Tax Rate $0.85 $0.85 $0.85 $0.85

Tobacco tax revenues for the FY 2015 estimate are projected at $900,000, based on receipts for the first

eight months of the current fiscal year, a slight decrease of 2.6% from FY 2014 actual revenues.

revenues are projected to remain flat with the FY 2015 Estimate.

Alexandria
City of Fairfax
Herndon

Falls Church
Vienna
Leesburg
Manassas
Fairfax County

Arlington

q

$0.00

Tobacco Tax Rates

FY 2016 Adopted
$0.85
$0.75
$0.75
$0.75
$0.75
$0.65
$0.30
$0.30
SO:ZO $0140 $0:60 $0180 $1100
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Transient Lodging Tax

Background

Every public or private hotel, inn, apartment hotel, hostelry, motel, or other lodging place within the city
offering lodging for four or more persons at any one time on a transient basis (30 consecutive days or less),
is levied a tax on the gross receipts of the lodging. The transient occupancy tax rate is 4 percent of the
total amount of the room rental charge, and is the maximum allowed per City charter. Any increase above

the current figure needs approval from the General Assembly.

Fiscal Impact — Transient Lodging Tax

FY 2014 FY 2015 FY 2015 FY 2016

Actual Budget Estimate Adopted
Transient Lodging Tax Revenue S 613,363| S 780,000 S 820,000 S 850,000
Transient Lodging Tax Rate 4% 4% 4% 4%

The Transient Lodging Tax revenue is projected to increase by 3.7% over the FY 2015 estimate based on
the favorable trends seen during the first eight months of the current fiscal year. The City of Fairfax

currently has the second lowest rate in the region as shown by the chart below.

Transient Lodging Tax Rate
FY 2016 Adopted
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5.00%

Prince William
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4.00%
4.00%

City of Fairfax
Fairfax County
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Licenses, Permits, and Fees

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Licenses, Permits, and Fees S 1,434,496| S 1,462,869| S 1,331,739| S 1,436,600

The City reviews its licenses, permits and fees rates and levies annually to ensure each is on par with other

jurisdictions in the region. The budget for FY 2016 recommends a 7.9% increase from the FY 2015 estimate

primarily due to an increase in construction-related permits as a result of an improving housing market.

Fines and Forfeitures

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Fines & Forfeitures S 1,113,719 S 1,307,700] S 1,333,096] S 1,335,704

This category of revenues is projected to increase by 2.0% in FY 2016 from the FY 2015 estimate based on

recent trends in collections. Photo Red Light fines and court fees are the primary cause of this increase.

Use of Money and Property

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Use of Money and Property S 2,696,575| S 2,297,128 S 2,865,749 $ 2,122,772

Overall revenues are projected to decrease by 12.1% in FY 2016 from the FY 2015 estimate. The decrease

is primarily due to a decrease in investment interest ($170,000) and rental fees for the Green Acres and

Blenheim sites.
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Charges for Services

FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Charges for Services S 3,049,479| S 3,018,183| S 3,155,272| S 3,298,075

This category is projected to increase due primarily to an increased trend in Ambulance Fee

(reimbursement) billing in FY 2014 and FY 2015.

State Aid
FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
State Aid S 10,857,572 S  10,745,584] S 10,727,089] S 11,075,053

Total funding for state aid is projected to increase by 2.9% from the FY 2015 estimate, primarily due to

higher state aid for education and highway maintenance.

Federal Aid
FY 2014 FY 2015 FY 2015 FY 2016
Actual Budget Estimate Adopted
Federal Aid S 623,069 S 228,800] S 476,423] S 397,380

Federal Aid is typically dedicated to public safety areas. Federal Aid typically fluctuates from year to year.

General Fund Revenue C-23



FY 2016 Adopted Budget — City of Fairfax, Virginia

PAGE INTENTIONALLY LEFT BLANK

General Fund Revenue C-24



FY 2016 Adopted Budget - City of Fairfax, Virginia

Adopted Budget
Fiscal Year

2016

General Fund

By Function & Program

General Fund Departments D-1



FY 2016 Adopted Budget - City of Fairfax, Virginia

General Fund Overview

The General Fund is the principal operating fund of the City. The majority of the spending in this fund is incurred in
performing the normal, recurring functions of the City. The major revenue sources that fund these functions are general
property taxes, other local taxes, licenses & fees, fines & forfeitures, charges for services, use of money & property, and
State & Federal aid. Within each function are departments responsible for carrying out specific activities for that function.
The cost of each department’s activities is tracked by account categories, such as salaries, fringe, purchased services,
internal services, other charges, supplies and materials, and capital outlay.

The functions and associated departments of the City’s General Fund are:

e Legislative (page D-5)
o0 Mayor and City Council; City Clerk
e Judicial Administration (page D-13)

0 General District Court; Joint Court Service; Juvenile and Domestic Court; Court Service and

Custody
e Electoral Board (page D-25)
e General & Financial Administration (page D-31)

o City Manager; City Attorney; Public Audit of Accounts; Personnel; Community Relations;
Economic Development; Cable TV; Risk Management; Information Technology; Printing and
Office Supplies; Fleet Maintenance; Finance and Accounting; Real Estate Assessment;
Treasurer; Commissioner of the Revenue

e Public Safety (page D-81)

o Police; Fire

e Public Works (page D-105)

0 Asphalt Maintenance; Concrete Maintenance; Snow and Ice Control; Storm Drainage; Signs,
Signals, and Lighting; Refuse Collection; Facilities Maintenance; Streets and Rights of Way;
Administration and Engineering

e Social Services (page D-137)

0 Health Department; Commission for Women; Community Services Board; Senior Citizen Tax

Relief, Human Services Coordinator; Social Services
e Culture and Recreation (page D-153)
o Parks and Recreation Administration; Special Events; Facilities Maintenance; Park and Ball Field
Maintenance; Marketing; Library; Historic Resources; Cultural Arts
e Community Development & Planning (page D-189)
o Planning and Design Review; Current Planning
e School Board/Education (page D-199)
0 School Board; Contracted Instruction Costs; Capital Outlay; Debt Service; Capital Leases
e Non-departmental (page D-213)

0 General Debt Service; Employee Fringe Benefits; Salary Vacancy; Reserve for Contingency;

Contributions to Regional Agencies; Fund Transfers; Capital Leases

For the current 2014-2016 term, the Mayor and City Council established City-wide goals in the following areas: Economic
Development, Governance, Neighborhoods, Transportation, Development & Redevelopment (refer to page A-8 for more
detail). The departmental narratives in this section of the budget include department-specific goals and the links to the
aforementioned City-wide goals, if applicable, and associated performance measures to track progress against those
goals.
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Legislative Budget Summary |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Actual Budget Estimate Adopted Budget$ Budget %

Expenditures

Salaries $129,910 $138,172 $141,842 $142,925 $ 4,753 3.44%
Fringe Benefits 45,783 54,455 59,112 54,217 (238) -0.44%
Purchased Senices 21,199 16,000 14,000 16,000 - 0.00%
Internal Senvices - - - - - 0.00%
Other Charges 31,419 32,713 30,755 32,240 473) -1.45%
Supplies & Materials 2,034 3,170 3,170 3,170 - 0.00%
Capital Outlay - - - - - 0.00%
|Total Expenditures | $230,344 | $244,510 | $248,879 | $248,552 [$ 4,042 | 1.65%|
Total FTE 1.50 1.50 1.50 1.50
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FUNCTION: Legislative
DEPARTMENT: Mayor and City Council
DIVISION OR ACTIVITY: City Council

BUDGET COMMENTS:
No significant increase from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.

PROGRAM:
The City's legislative body — A Mayor and six Council members — formulates policy and provides guidance to the City
Manager who implements policy and manages the day-to-day operations of the municipal government.

GOALS:
Council Goals:
. #2, Governance — high-performance, efficient, communicative, and open governing system:
o] Set goals and general and budgetary guidelines and formulate policy for providing a variety of
needed and/or desired municipal services to City citizens,
o] Ensure that financial resources are well managed and available in order to meet the present and
future needs of City citizens and businesses,
o] Build a culture of transparency and predictability.

City Council’s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:
. Meet goals by enacting resolutions and ordinances
Adopt a budget that best funds needed services
Provide revenues for services by setting tax rates
Gain advice of citizens by appointing members to boards and commissions
Ascertain public opinion by holding public hearings
Determine land-use policy by acting on rezonings, special use permits and comprehensive plans
Represent the City in community and regional cooperation efforts

SERVICES AND PRODUCTS:

. Two Council business meetings each month
. Policy and planning documents:

City Code amendments

Budgets

Comprehensive plans
Public forums
Conduit for citizen concerns
o Council representatives on community and regional boards
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Cost Center 411110: City Council

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget$ Budget %
Salaries $ 29,000 $ 33,500 $ 33,500 $ 33,500 $ - 0.00%
Fringe Benefits - 9,886 17,184 9,886 - 0.00%
Purchased Senices 2,328 - - - - 0.00%
Internal Senvices - - - - - 0.00%
Other Charges 29,752 31,108 29,450 31,108 - 0.00%
Supplies & Materials 1,134 3,000 3,000 3,000 - 0.00%
Capital Outlay - - - - - 0.00%
|Total |$ 62,214 [$ 77,494 |$ 83,134 |$ 77,494 | $ - | 0.00%]

Personnel FY 2014 FY 2015 FY 2015 FY 2016

Classification Grade Actual Budget Estimate Adopted

Mayor *k 1.0 1.0 1.0 1.0

Council *k 6.0 6.0 6.0 6.0

Total FTE 7.0 7.0 7.0 7.0
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FUNCTION: Legislative
DEPARTMENT: Mayor and City Council
DIVISION OR ACTIVITY: City Clerk

BUDGET COMMENTS:
An increase of $4,042 or 2.42% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

PROGRAM:
The City Clerk is appointed by the Council as its official record-keeper. The Clerk is custodian of official documents, such
as ordinances, resolutions, contracts, agreements and the City Code and records the actions of the Council.

Salaries, increase of $4,753 or 4.54%
° 3.5% merit and 1.0% COLA

Other Charges, decrease of $473 or 29.47%
o Travel and training was reduced to remain flat with FY 2014 actual expenses.

#2, Governance — high-performance, efficient, communicative, and open governing system:

GOALS:

Council Goal
o]
o]
o]
o]

Record official actions and proceedings of the City Council,
Provide unsurpassed user-friendly and customer-focused services,
Establish a journal for the public and for historical purposes,
Maintain all original contracts and deeds.

City Council’'s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on

page A-12.

OBJECTIVES:

Maintain an official record of all City Council meetings, prepare work session summaries and prepare the
agenda packages

Prepare resolutions and ordinances approved by the City Council

Maintain searchable files of all original contracts agreements, deeds and policies.

Maintain official City Code hard copy and electronic

Maintain and fulfill proper FOIA request processes

Ensure Council meetings and actions are announced and advertised based on City and State Code
requirements

Maintain City Council Policies and Procedures book

Ensure Financial Disclosures are filed based on City and State Code requirements

SERVICES AND PRODUCTS:

Preparation of Minutes of the City Council

City Code updates and inquiries

Agendas, ordinances and resolutions, proclamations and notables
Official records (contracts, agreements, deeds)

Record Management (destruction and retention of all City documents)
Development and Maintenance of public record database

Maintain online access to Council meeting video, agendas and minutes
Manage appointments on all City Boards and Commissions

Freedom of Information Act inquiries
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FUNCTION: Legislative
DEPARTMENT: Mayor and City Council
DIVISION OR ACTIVITY: City Clerk

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY2015 FY2016
Indicators Actual Budget Estimate | Projected
Output Measures
Number of City Council agendas prepared 31 28 30 34
Number of City Council minutes approved 27 24 25 24
Number of Council Reporters prepared 21 24 24 23
Number of FOIA Requests filed with City
Clerk 15 10 11 15
Number of Financial Disclosures sent 61 61 61 61
Number of proclamations prepared 26 20 22 30
Number of Board and Commission vacancies
advertised 16 20 19 15
Outcome Measures
Percent of Council Reporters prepared within
two days of meeting 100% 100% 100% 100%
Percent of agendas and reporters on the web
site within day of publication 100% 100% 100% 100%
Percent of Council staff reports online 100% 100% 100% 100%
Percent of Board and Commission vacancies
filled 99% 99% 99% 97%
Percent of Financial Disclosures filed 100% 100% 100% 100%
Percent of FOIA requests prepared as
required 100% 100% 100% 100%

PERFORMANCE MEASUREMENT RESULTS:

e The City Council typically holds two regular meetings per month with the exception of the August recess, when no
regular meetings are held and the December holiday when one regular meeting is held, resulting in 21 regular
City Council meetings per year. On average the Council also holds an additional 5-10 special meetings and work

sessions based on need and public interest.

e All reports and agendas will continue to be available online within above mentioned timeframes as well as the
addition of live and archived internet video streaming of City Council meetings.

e The fulfilment of FOIA requests and Financial Disclosures are governed by State law and therefore must be
completed within a specific timeframe. Board and Commission vacancies are based on the number of new
committees formed and resignations from existing committees, and their fulfilment is a reflection of citizen

awareness and interest. We have added the vacant positions to the City website to boost interest.

General Fund Departments D-10




FY 2016 Adopted Budget - City of Fairfax, Virginia

Cost Center 411120: City Clerk

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget$ Budget %
Salaries $100,910 $104,672 $108,342 $109,425 $ 4,753 4.54%
Fringe Benefits 45,783 44,569 41,928 44,331 (238) -0.53%
Purchased Senices 18,871 16,000 14,000 16,000 - 0.00%
Internal Senvices - - - - - 0.00%
Other Charges 1,667 1,605 1,305 1,132 473) -29.47%
Supplies & Materials 900 170 170 170 - 0.00%
Capital Outlay - - - - - 0.00%
[Total | $168,130 | $167,016 | $165,745 | $171,058 [ $ 4,042 | 2.42%)

Personnel FY 2014 FY 2015 FY 2015 FY 2016

Classification Grade Actual Budget Estimate Adopted

City Clerk 23 0.5 0.5 0.5 0.5

Assistant City Clerk 15 1.0 1.0 1.0 1.0

Total FTE 1.5 1.5 1.5 1.5
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JUDICIAL ADMINISTRATION

General District Court
Joint Court Service
Juvenile and Domestic Court
Commonwealth Attorney

Court Service and Custody
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Judicial Administration Budget Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to
Actual Budget Estimate Adopted Budget $ Budget %

Expenditures

Salaries $ - $ - $ - $ - $ - 0.00%
Fringe Benefits - - - - - 0.00%
Purchased Senices 2,520,403 2,171,028 2,574,592 2,617,289 446,261 20.56%
Other Charges 1,849 3,450 3,800 1,877 (1,573) -45.59%
Supplies & Materials 1,284 1,000 1,000 1,000 - 0.00%
Debt Senvice - - - - - 0.00%
Capital Outlay - - - - - 0.00%
|Total Expenditures | $2,523,536 | $2,175,478 | $2,579,392 | $2,620,166 | $ 444,688 | 20.44%]
Revenues

Juvenile Court $ - $ 4500 $ 4500 $ 4500 $ - 0.00%
Circuit Court 14,369 7,500 28,711 10,000 2,500 33.33%
Court Facilities Fees 18,374 20,000 20,000 20,000 - 0.00%
Jail Admin Fee 1,586 1,700 1,700 1,700 - 0.00%
Courthouse Security 96,161 108,000 92,000 97,000 (11,000) -10.19%
Court Fees 7,099 6,600 6,600 6,600 - 0.00%
|Total Revenues  [$ 137,589 [$ 148,300 [$ 153,511 |$ 139,800 [$  (8,500) -5.73%)
[Net Cost to the City | $2,385,947 | $2,027,178 | $2,425,881 | $2,480,366 | $ 453,188 | 22.36%)

General Fund Departments D-14



FY 2016 Adopted Budget - City of Fairfax, Virginia

FUNCTION: Judicial Administration
DEPARTMENT: General District Court
DIVISION OR ACTIVITY: General District Court

BUDGET COMMENTS:
An increase of $5,277 or 26.87% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Purchased Services, increase of $6,800 or 45.33%
e Armored Car service to transport deposits to bank

e Other Charges, decrease of $1,573 or 45.59%
e Align with FY 2014 actual expenditures

PROGRAM:

The General District Court provides for a segment of the judicial service activities required under the law enforcement
program. The court receives and distributes collaterals for misdemeanors, traffic cases and cases arising out of the
Alcohol Safety Action Program (ASAP). Felonies and civil suits are heard in Fairfax County General District Court and all
juvenile cases are heard at Fairfax County Juvenile and Domestic Relations Court.

GOALS:
Council Goals
e #2, Governance — high-performance, efficient, communicative, and open governing system
o0 Ensure that all persons who have matters before the court have timely hearings at all stages of the
appropriate City or County proceedings by effectively scheduling the use of personnel, facilities and
equipment resources by maximizing the benefits of intergovernmental and interregional cooperation.

City Council’s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES
e Process all police, citizen and judicial complaints, summons, orders and motions as required by law
e Collect, account for and process court collection payments

SERVICES AND PRODUCTS:
e Court Information

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2015 FY 2016
Indicators Estimate Budget Estimate | Projected

Output Measures

New Traffic Actions 14,299 12,865 12,865 TBD
New Criminal Actions 525 683 683 TBD
New Civil Actions 192 157 157 TBD
New Cases Processed 15,016 13,705 13,705 TBD

PERFORMANCE MEASUREMENT RESULTS:
Projections for new traffic and criminal actions are expected to remain the same in FY 2015 and FY 2016 since all the
police officer spots have been filled.
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FY 2016 Adopted Budget - City of Fairfax, Virginia

| Cost Center 413110 General District Court |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %

Purchased Senices $ 12,890 $ 15000 $ 15,000 $ 21,800 $ 6,800 45.33%
Other Charges 1,849 3,450 3,800 1,877 (1,573) -45.59%
Supplies & Materials 1,284 1,000 1,000 1,000 - 0.00%
Capital Outlay - - - - - 0.00%
[Total |$ 16,023|$ 19450 |$ 19,800 |$ 24,677|$ 5,227 | 26.87%)
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FUNCTION: Judicial Administration
DEPARTMENT: Joint Court Service
DIVISION OR ACTIVITY: Joint Court Service

BUDGET COMMENTS:
No significant increase from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.

PROGRAM:

The Joint Court Service provides a number of court service activities for the City of Fairfax by contract with Fairfax County
on a contract basis. The Circuit Court has jurisdiction in criminal and civil cases. Civil jurisdiction provides for adoptions,
divorces and controversies where the claim exceeds $20,000. Public services include issuance of marriage licenses,
notary commission, probating will and collection of recordation taxes.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system
o Ensure effective, fair Court services for City of Fairfax residents by maximizing the benefits of
intergovernmental and interregional cooperation.

City Council’s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:
e Monitor effectiveness of court programs
e Evaluate provisions of contract agreement and payments

SERVICES AND PRODUCTS:
Circuit Court

e Felony cases

e Civil cases

e Appealed cases

Clerk of the Court

Official function

Recording legal documents
Marriage

Court attendance

Commonwealth Attorney
e Prosecution of felonies
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| Cost Center 413120: Joint Court Service |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %
Purchased Senices 280,964 269,918 254,867 266,336 (3,582) -1.33%
[Total | $ 280,964 |$ 269,918 |$ 254,867 [$ 266,336 [$  (3,582)| -1.33%|
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FUNCTION: Judicial Administration
DEPARTMENT: Juvenile and Domestic Relations District Court
DIVISION OR ACTIVITY: Juvenile and Domestic Relations District Court

BUDGET COMMENTS:
An increase of $21,442 or 4.79% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Purchased Services, increase of $21,442 or 4.79%
e Increase based on higher City occupancy of Juvenile Detention Center and related facilities

PROGRAM:

The Juvenile and Domestic Relations Court provides administration of justice in the juvenile and domestic relations areas.
Programs include community based juvenile crime control, the Girls and Boys Probation Houses and many innovative
programs that identify youth offenders and redirect them towards successful outcomes. The activities are provided by the
County of Fairfax and paid for on a contractual basis based on population.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system
o Ensure effective, fair juvenile court services for City of Fairfax residents by maximizing the benefits of
intergovernmental and interregional cooperation.

City Council’'s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:
e Monitor effectiveness of court programs and community alternatives
e Evaluate provisions of contract and payments

SERVICES AND PRODUCTS:
Juvenile Domestic Relations

e Juvenile Detention Center 159 days
e Boys' Probation House 0 days
e Girls' Probation House 0 days
e Less Secure Shelter 137 days
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| Cost Center 413130: Juvenile & Domestic Relations District Court |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %
Purchased Senices 477,677 447,860 521,577 469,302 21,442 4.79%
[Total |$ 477,677 |$ 447,860 |$ 521,577 |$ 469,302 [$ 21,442 | 4.79%)|
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FUNCTION: Judicial Administration
DEPARTMENT: Commonwealth Attorney
DIVISION OR ACTIVITY: Commonwealth Attorney

BUDGET COMMENTS:
An increase of $29,965 or 38.86% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Purchased Services, increase of $29,965 or 38.86%
e Increase due to filling of three vacant attorney positions.

PROGRAM:

The Office of the Commonwealth's Attorney is charged primarily with the prosecution of crime. This office prosecutes
criminal and traffic matters in the Fairfax County General District Court, criminal and delinquency matters in the Juvenile
and Domestic Relations District Court, and all felony cases in the Fairfax County Circuit Court.

The Commonwealth's Attorney is a Constitutional Officer of the Commonwealth of Virginia. As such, he is not an officer or
employee of the County from which he was elected. In this jurisdiction, the Commonwealth's Attorney is elected by voters
of the City of Fairfax and Fairfax County. The Office of the Commonwealth's Attorney is charged primarily with the
prosecution of crime.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system

City Council’s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:

Prosecutes all felony cases in Fairfax County Circuit Court
Prosecutes misdemeanor and traffic cases

Prosecutes criminal and delinquency cases in Juvenile Court
Advises Grand Jury relative to their duties

Represents the Electoral Board in certain election matters
Works with police in investigations of criminal law
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| Cost Center 413140: Commonwealth Attorney |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %
Purchased Senices 72,362 77,114 105,854 107,079 29,965 38.86%
[Total |$ 72,362 |$ 77,114|$ 105854 |$ 107,079 |$ 29,965 | 38.86%|
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FUNCTION: Judicial Administration
DEPARTMENT: Court Services and Custody
DIVISION OR ACTIVITY: Court Services and Custody

BUDGET COMMENTS:
An increase of $391,636 or 28.77% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Purchased Services, increase of $391,636 or 28.77%
e Significant increase in City utilization based upon triennial computation of occupancy rates at the adult
detention center.

PROGRAM:

All court services and custody are provided through a contractual agreement with the Fairfax County Office of the Sheriff.
The Sheriff is a Constitutional Officer who has law enforcement jurisdiction in both criminal and civil matters in the County
and City of Fairfax. The Sheriff's Office is divided into two separate functions: the first area of operation is Court Services.
Court Services has responsibility for ensuring the security of the courts including transport of prisoners, and the proper
service execution of all civil legal processes. The other area of operation for the Sheriff is Custody Services. Custody
Services is responsible for the confinement of prisoners in a safe and humane environment at the Adult Detention Center
and Support Services Division. The Support Services Division or Pre-Release Center provides custody services to
approximately 200 persons who are divided between the Work-Release, Electronic Incarceration and Community Labor
Force functions.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system

City Council’'s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:

Ensure a safe court environment for all participants

Maintain both the integrity of the court process and courtroom decorum
Transport prisoners throughout the State

Operate the Adult Detention Center of Fairfax County

SERVICES AND PRODUCTS:
Detention facilities
Transportation of prisoners
Courtroom enforcement

[ )
[ )
L)
e Bailiffs for the various courts
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| Cost Center 413230: Court Services & Custody |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %
Purchased Senices 1,676,511 1,361,136 1,677,294 1,752,772 391,636 28.77%
[Total | $1,676,511 | $1,361,136 | $1,677,294 | $1,752,772 | $ 391,636 | 28.77%)|
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ELECTORAL BOARD
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Electoral Board Budget Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Actual Budget Estimate Adopted Budget$ Budget %

Expenditures

Salaries $139,928 $135,730 $144,281 $149,722 $ 13,992 10.31%
Fringe Benefits 56,297 54,843 56,754 56,039 1,196 2.18%
Purchased Senices 20,263 22,750 22,750 62,090 39,340 172.92%
Internal Senvices - - - - - 0.00%
Other Charges 4,965 7,611 6,611 5,621 (1,990) -26.15%
Supplies & Materials 2,022 1,000 1,000 1,000 - 0.00%
Capital Outlay - 1,300 300 650 (650) -50.00%
|Total Expenditures | $223,474 | $223,234 | $231,696 | $275,122 | $ 51,888 | 23.24%|
Revenues

Salary Reimbursement 41,432 50,000 41,432 50,000 - 0.00%
[Total Revenues | $ 41,432 [$ 50,000 | $ 41,432 [$ 50,000 | $ - 0.00%)
[Net Cost to the City | $182,042 | $173,234 [ $190,264 | $225,122 | $ 51,888 | 29.95%|

Total FTE

2.5 2.5 2.5 2.5
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FUNCTION: Electoral Board
DEPARTMENT: Electoral Board
DIVISION OR ACTIVITY: Electoral Board/General Registrar

BUDGET COMMENTS:
An increase of $51,888 or 23.24% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Salaries, increase of $13,992 or 10.31%
e 3.5% merit and 1.0% COLA
e Additional Temporary Help for four elections in FY 2016 rather than two elections in FY 2015.

e Fringe, increase of $1,196 or 2.18%
e Fringe associated with higher base salaries is mostly offset by a reduction in the actuarially determined
contribution rate to the City’s supplemental retirement plan.

e Purchased Services, increase of $39,340 or 172.92%
e Additional costs for two additional elections in FY 2016.
e Additional annual printing cost of $10,000 for ballots for new voting machines

e Other Charges, decrease of $1,990 or 26.15%
Travel and training was reduced to remain flat with FY 2014 actual expenses

PROGRAM:

The Electoral Board, appointed by the Circuit Court, oversees Elections and Campaign Finance reporting for City elected
officials. The General Registrar, appointed by the Board, in addition to managing the electoral process for the Board,
performs voter registration in conformity with all City, State and Federal laws.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system
o Promote our representative form of government by ensuring the integrity of the voter registration process
and conducting efficient, free, and fair elections.

City Council’'s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:
Electoral Board
e Oversees the electoral process to ensure elections are fair, free and accurate.
e Appoints and provides oversight of the General Registrar.
¢ Appoints Officers of Election.

General Registrar

Provides voter registration for all eligible community members.

Manages elections and other activities as directed by the Electoral Board.

Ensures compliance of all Federal, State and local election laws.

Manages the department.

Serves the citizens of the City of Fairfax as the primary point of contact regarding elections, campaign
finance, and all voting issues.

SERVICES AND PRODUCTS:
Electoral Board
e Oversees elections.
e Monitors the performance and security of the voting systems.
o Certifies election results.
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FUNCTION:
DEPARTMENT:
DIVISION OR ACTIVITY:

Electoral Board
Electoral Board
Electoral Board/General Registrar

SERVICES AND PRODUCTS, CONTINUED:
General Reqistrar

Voter registration remains relatively stable around 15,000 registered voters. Fluctuations occur as interest in an election
grows. For example, citizens register prior to presidential elections and for elections where candidates or issues attract

attention.

Well managed, efficient, accessible, fair, honest and accurate elections

Maintains official records of elections, candidates and other information for public inspection
Maintains accurate voter registration rolls; maintains Virginia Voter Registration System database
Answers voting and registration questions for the public and the media.

Administers absentee voting systems

Ensure timely and accurate reporting of election results

Ensure the security, maintenance and integrity of voting systems
Certify all local candidates' eligibility to run for office

Review campaign finance submissions by local candidates.

Assess civil penalties for campaign finance requirement violations
Recruit and train Officers of Election. These are mostly citizens of the City of Fairfax

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2015 FY 2016
Indicators Actual Budget Estimate Projected
Output Measures
Number of elections 3+ recount 3 2 4
Number of votes cast 15,206 11,500 9500 14,300
Number of Officers of Election deployment 113 136 101 199
Number of registered voters 15,000 15,000 15,500 15,500
Number of additions, deletions and
changes to voter registrations 8,000 5,000 4500 9000
Number of times a Voting Machine is
deployed 37 54 40 81
Absentee applications processed 1,892 850 650 980
Number of candidates qualified 0 18 1 19
Number of campaign finance forms
processed 52 85 24 110
Number of formal voter complaints 0 0 0 0
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Cost Center 414110: Electoral Board |

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget$ Budget %
Salaries $139,928 $135,730 $144,281 $149,722 $ 13,992 10.31%
Fringe Benefits 56,297 54,843 56,754 56,039 1,196 2.18%
Purchased Senvices 20,263 22,750 22,750 62,090 39,340 172.92%
Internal Senices - - - - 0 0.00%
Other Charges 4,965 7,611 6,611 5,621 (1,990) -26.15%
Supplies & Materials 2,022 1,000 1,000 1,000 0 0.00%
Capital Outlay - 1,300 300 650 (650) -50.00%
[Total | $223,474 | $223,234 | $231,696 | $275,122 [ $ 51,888 | 23.24%|

Personnel FY 2014 FY 2015 FY 2015 FY 2016

Classification Grade Actual Budget Estimate Adopted

Registrar 20 1.0 1.0 1.0 1.0

Deputy Registrar 12 1.0 1.0 1.0 1.0

Deputy Registrar (P/T) 12 0.5 0.5 0.5 0.5

Total Positions 2.5 2.5 2.5 2.5
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GENERAL AND FINANCIAL
ADMINISTRATION
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| General & Financial Government - Budget Summary

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Actual Budget Estimate Adopted Budget $ Budget %
Expenditures
Salaries $4,967,144 $5,141,519 $5,308,166 $5,348,508 $ 206,989 4.03%
Fringe Benefits 1,835,856 2,146,159 2,151,818 2,124,561 (21,598) -1.01%
Purchased Senices 1,871,925 1,945565 1,895,865 1,902,167 (43,398) -2.23%
Internal Senices (5,007,954) (3,722,712) (3,841,502) (3,694,414) 28,298 0.76%
Other Charges 1,047,572 991,272 1,088,488 1,301,600 310,328 31.31%
Supplies & Materials 1,914,828 1,796,180 1,741,290 1,596,291 (199,889) -11.13%
Capital Outlay 153,710 178,500 178,500 286,709 108,209 60.62%
[Total Expenditures | $6,783,080 | $8,476,483 | $8,522,625 | $8,865,421 [ $ 388,938 | 4.59%)
Revenues
Returned Check Fee $ 2,87 $ 4000 $ 3000 $ 3,000 $ (1,000) -25.00%
Sale of City License Plates 4,650 5,000 5,000 5,000 - 0.00%
Salary Reimb. - Revenue & Treasurer 234,966 230,000 234,000 234,000 4,000 1.74%
[Total Revenues |$ 242,503 [$ 239,000 |$ 242,000]$ 242,000 [$ 3,000 | 1.26%)
[Net Cost to the City | $6,540,577 | $8,237,483 | $8,280,625 | $8,623,421 [ $ 385,938 | 4.69%]|
Total FTE 61.38 62.00 62.00 62.00
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FUNCTION: General and Financial
DEPARTMENT: City Manager's Office
DIVISION OR ACTIVITY: City Manager

BUDGET COMMENTS:
An increase of $5,534 or 1.13% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Salaries, increase of $11,053 or 2.67%
e 3.5% merit and 1.0% COLA

e Fringe, decrease of $4,696 or 2.65%
o Fringe associated with higher base salaries is mostly offset by a reduction in the actuarially determined
contribution rate to the City’s supplemental retirement plan.

PROGRAM:
The City Manager, as chief executive officer of the municipal government, implements City Council policy and manages
the activities of the City offices and departments.

GOALS:
Council Goals:
e #1, Economic Development — capture opportunities for economic development and advance the economic health
of the City
o0 Encourage the financial health and business expansion of the existing companies located within the City
e #2, Governance — high-performance, efficient, communicative, and open governing system
o Ensure that resources funded by City Council are well managed and available in order to provide a
variety of needed and/or desired municipal services to City citizens.
o Ensure appropriate level of funding is directed to fund City Council priorities as outlined in Council’s
goals.
o Build a culture of transparency and predictability and to ensure City Staff are committed to customer
service and administrative excellence.

City Council’'s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:

Provide Council with information and data necessary for formulating policy

Direct and control departments and offices

Exercise fiscal control over operations and submit an annual budget to City Council

Respond to citizen inquiries and requests

Evaluate programs and projects for effectiveness

Conduct research and develop methodology for new programs

Communicate Council policy to departments and offices

Manage work force

Act as liaison to the General Assembly and monitor legislation affecting the citizens of Fairfax

SERVICES AND PRODUCTS:

Annual operating and capital budget
Annual legislative program

Special projects and reports

Citizen relations

Data and information analyses
Responses to Council/citizen inquiries
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FY 2016 Adopted Budget - City of Fairfax, Virginia

FUNCTION:
DEPARTMENT:
DIVISION OR ACTIVITY:

PERFORMANCE MEASURES:

General and Financial
City Manager's Office
City Manager

Indicators

FY 2014
Actual

FY 2015
Budget

FY 2015
Estimate

FY 2016
Projected

Output Measures

Analysis and research to support
Council policy formulation
Operating department
performance

Reviews

Contacts with Legislative
Delegation

and VML staff members

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

As Necessary

Outcome Measures

% of time operating budget
expenditures

conform to established budgetary
guidelines

Information requests from Mayor
or City Council answered within
10 days

Information requests from the
public

answered within 10 days

Performance Measurement Results:

100%

100%

100%

100%

100%

100%

100%

100%

100%

The City Manager’s office strives to respond to all inquiries within the established guidelines.
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FY 2016 Adopted Budget - City of Fairfax, Virginia

| Cost Center 415110: City Manager

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %
Salaries $ 393,439 $ 414,256 $ 419,006 $ 425,309 $ 11,053 2.67%
Fringe Benefits 121,789 177,001 170,033 172,305 (4,696) -2.65%
Purchased Senices 3,860 - - - - 0.00%
Internal Senvices (126,672) (109,100) (109,100) (109,973) (873) -0.80%
Other Charges 10,230 6,135 6,170 6,185 50 0.81%
Supplies & Materials 495 1,400 1,500 1,400 - 0.00%
Capital Outlay - - - - - 0.00%
[Total |$ 403,142 |$ 489,692 |$ 487,609 |$ 495226 [$ 5534 1.13%

Personnel FY 2014 FY 2015 FY 2015 FY 2016

Classification Grade Actual Budget Estimate Adopted

City Manager *x 1.0 1.0 1.0 1.0

Assistant City Manager *x 0.5 0.5 0.5 0.5

City Clerk 23 0.5 0.5 0.5 0.5

Administrative Support Specialist 13 0.6 1.0 1.0 1.0

Total FTE 2.6 3.0 3.0 3.0
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FY 2016 Adopted Budget - City of Fairfax, Virginia

FUNCTION: General and Financial
DEPARTMENT: Law
DIVISION OR ACTIVITY: City Attorney

BUDGET COMMENTS:
A decrease of $192,080 or 33.39% from the FY 2015 Adopted Budget is necessary to fund the FY 2016 Adopted Budget.
Notable adjustments include:

e Purchased Services, decrease of $198,000 or 33.39%
e Litigation budget reduced from $100,000 to zero since separate litigation funds have not been required in
recent fiscal years. Funds related to litigation will be addressed if the need arises.
e General legal services reduced by $98,000 since a portion of the monthly flat legal fee paid is associated
with, and already budgeted in, the capital projects funds.

e Internal Services Allocation, decrease of $5,921 or 33.39%
e The allocation of the cost of audit services to other departments decreased accordingly.

PROGRAM:

The City Attorney is appointed by City Council to provide municipal legal services on a contractual basis. The City
Attorney selects the City Prosecutor and other providers of legal services on an as-needed basis, consulting with the City
Council as required. In addition, the City Attorney coordinates with insurance counsel provided by the City’s insurance
carrier in certain cases for which coverage is afforded.

GOALS:
Council Goals:
e #2, Governance — high-performance, efficient, communicative, and open governing system
o Protect the interests of the City of Fairfax by serving as legal advisor to the City Council, the City
Manager, City staff, and various appointed boards and commissions.

City Council’s goals can be found on page A-8, budgetary guidelines on page A-15, and financial policies on
page A-12.

OBJECTIVES:

e Provide legal representation to the City Council, City Manager, all departments, boards, commissions and
agencies of the City

e Issue legal opinions, prepare and review ordinances and other legal documents, including bonds, deeds, leases
and contracts, as well as advising on legislative matters and drafting legislative items as required

o Represent the City (elected officials, appointees, employees and volunteers and departments) and various boards
and commissions in litigation and administrative proceedings

e Attend City Council meetings, and meetings of other boards and commissions as requested

e Provide legal assistance regarding planning and zoning issues, including reviewing zoning applications and staff
reports for City Council and City staff as requested and utilizing legal resources to enforce zoning violations and
remediation thereof

e Prosecute misdemeanor and traffic offenses in the City’s General District Court (and on appeal as necessary)

e Assist the City Treasurer in the collection of delinquent local taxes (real estate, personal property, business taxes,
meals taxes etc.)

SERVICES AND PRODUCTS:
e General legal advice & representation
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FY 2016 Adopted Budget - City of Fairfax, Virginia

FUNCTION: General and Financial
DEPARTMENT: Law
DIVISION OR ACTIVITY: City Attorney

PERFORMANCE MEASURES:

FY 2014 FY 2015 FY 2015 FY 2016
Indicators Estimate Budget Estimate | Projected

Output Measures

Formal/informal opinions issued 30 30 25 25

Ordinances prepared and/or reviewed for City
Council and other boards and commissions 35 35 30 40

Lawsuits closed during the year 10 10 5 10
Review special use permits, special
exceptions, variances, rezoning applications

and staff reports 70 70 70 70
Appearances before City Council, Planning

Commission, and Board of Zoning Appeals 35 35 35 35
Appearances in regulatory matters 2 2 1 1
Review and respond to FOIA requests 20 20 20 25

Performance Measurement Results:

e The City Attorney’s office remains occupied with development and redevelopment initiatives in the City, which
initiatives have remained steady or increased despite economic challenges facing localities generally because of
the attractiveness of the City for projects. In addition, the City Attorney has continued to undertake many formal
and informal briefings regarding legal and procedural issues of concern to the Mayor and City Council, and to the
City’s various boards and commissions, and City staff and consultants. In terms of specific projects, there are
numerous issues relating to the rewrite of the zoning ordinance and various infrastructure projects throughout the
City. In addition, the nature of future development and redevelopment projects in the City remains relatively
complex, since there is very little empty site development and most land use work is in the nature of either infill
development or in redevelopment, where the legal issues can be particularly complex.

e Also, the City remains the owner of a number of properties, and managing and disposing of these various
properties continues to have numerous legal ramifications. In the zoning enforcement area, the City has
continued a program enacted in recent years to aggressively enforce against violators, resulting in an increase in
notices of violations and tickets, and resulting legal action (including litigation) to enforce the same as individuals
and companies challenge various City enforcement efforts. Tax assessment appeals have also seen an increase,
particularly in terms of litigation. Lastly, several large road and utility projects (i.e. Jermantown Road, Kamp
Washington and Northfax) have resulted in complicated negotiations with landowners. Litigation continues to be
the one area that it is virtually impossible to predict or budget for with any degree of certainty (and which can vary
significantly year over year), and we continue to utilize a conservative estimating process in arriving at projections
in this area.
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FY 2016 Adopted Budget - City of Fairfax, Virginia

| Cost Center 415120: City Attorney

FY 2014 FY 2015 FY 2015 FY 2016 Variance to Variance to

Title Actual Budget Estimate Adopted Budget $ Budget %

Purchased Senices $ 490,718 $ 593,000 $ 427,500 $ 395,000 $ (198,000) -33.39%
Internal Senvices (31,602) (17,731) (16,236) (11,811) 5,921 33.39%
[Total |$ 459,116 [$ 575,269 |$ 411,264 [$ 383,190 | $ (192,080)]  -33.39%)
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FY 2016 Adopted Budget - City of Fairfax, Virginia

FUNCTION: General and Financial
DEPARTMENT: Mayor and City Council
DIVISION OR ACTIVITY: Public Audit of Accounts

BUDGET COMMENTS:
A decrease of $5,532 or 7