
EXECUTIVE SUMMARIES 

Economic Development Committee 

Entrepreneurial Leadership 
for a Livable City 
VISION The city must provide 
entrepreneurial leadership for its 
current strong business climate to 
continue into the 21st century. 

Recommendations 
ECONOMIC ACTIVITY 

• Provide for business development 
planning, negotiating and implementing 
activities that will ensure a strong, long
term economic base, retain the retail 
core, with the view that the business 
community is a customer of the city; 

GEORGE MASON UNIVERSITY 

• Recharter the City/University/Business 
Committee to develop stronger relation
ships among the partners; master plan 
University Drive, university entrance, 
School Street; jointly develop confer
ence/retreat center. 

CONTINUITY 

• Build on a sense of history; exploit the 
city's location as a safe center of current 
and future area attractions; respond to 
the realities of the present by developing 
interlocking master plans for future 
transportation needs, making optimum 
use of technology. 

ECONOMIC INFRASTRUCTURE 

• Assume a leadership position, using an 
Economic Development Authority model, 
in redeveloping properties- starting 
with the Route 29 corridor- to serve as 
a catalyst for further redevelopment. 

QUALITY OF LIFE 

• Act as a broker to help small firms 
obtain services, development funds, 
nurturing services (in cooperation with 
the Small Business Development Center 
at GMU), and tax incentives. 

Land Use Committee 

An Exceptional Place to Live, 
Work, and Visit 
VISION The city should retain its town
like character to remain a uniquely 
attractive place to live, work, and visit. 

Recommendations 
TOWN IDENTITY 

• Apply neotraditional principles and 
techniques to development; encourage 
small businesses; prevent and reverse 
deterioration; enforce code and permit 
requirements, use public investment to 
encourage private investment to 
maintain, repair, improve the city. 

VARIETY AND COHESION 

• Land use plans, strategies and policies 
should be developed for each distinct area. 

ACCESSIBILITY AND POSITIVE IDENTITY 

• Use open spaces to develop a trans
portation and recreation network; 
redevelop Fairfax Circle and Kamp 
Washington as commercial gateways; 
sponsor cultural festival at Fairfax Circle; 
enlarge and develop the downtown; 
provide structured parking in Old Town; 
create a symbiotic relationship with George 
Mason University; expand historic 
preservation outside the city center. 

COMMUNITY LAND USE EDUCATION 

• Encourage citizen participation in 
community affairs by informing residents 
about land use issues, plans, and 
opportunities by mailing a summary to 
all households. 

GMU, City of Fairfax, NVCC Committee 

A Seamless World-Class 
Community 
VISION The city, George Mason 
University, and Northern Virginia 
Community College will organize in a 
new spirit of cooperation to form a 
seamless, world-class community. 

Recommendations 
CREATE TWO·TIERED COORDINATING 
ORGANIZATION 

• On the executive level, hold quarterly 
meetings to include the mayor and 
presidents of GMU and NVCC; on the 
staff level, revise the current charter of 
the City/University/Business Committee 
to insure joint missions and goals. 

CREATE A CITY MARKETING STRATEGY 

• Take a leadership role in marketing 
the city as a valuable partner; create a 
joint computer database to capture the 
talents, skills and interests from all three 
communities; educate citizens about the 
benefits of the colleges. 

CREATE JOINT CENTER OF EXCELLENCE FOR 
COMMUNITY REINVESTMENT 

• Create a long-range vision center for 
residents, faculty, students; create a city 
staff liaison to the university communities; 
develop computer-aided design and 
modeling programs; collect research on 
urban sustainability; create a living 
laboratory for student involvement; raise 
funds through grants, corporate sponsor
ship, government contracts, and the sale of 
research know-how; solicit demonstration 
projects; establish innovative programs to 
enhance town-gown relations. 

PROJECTS FOR JOINT CENTER OF EXCELLENCE 
FOR COMMUNITY REINVESTMENT 

• Shared vision for public school system; 
lifelong learning; expansion ofthe CUE Bus 
route to the Northern Virginia Community 
College Annandale Campus; alternative 
forms of transportation; management and 
coordination of the fiber-optic network 



with George Mason; Telecommuting 
Centers; conference and retreat center, 
Olympic swimming complex, community 
and senior citizens' center; calendar of 
community activities; enhance the ties 
within the communities; a 24-hour, 7-day 
a week child care facility; Gateway Project 
with the Economic Development Authority 
and George Mason's Urban Systems 
Engineering staff; redevelopment of 
property bordering George Mason to 
conform to high-density, mixed-use 
standards; a colonial village with street
level retail and residential space for 
faculty and/or students; implement the 
concept of an "Intellectual Village." 

Transportation Committee 

Support and Enhance the Small 
Town Character of the City 
VISION The transportation network 
and facilities should be provided in an 
effective and efficient manner through 
a variety of methods - walking, 
bicycling, transit, light rail, highway 
and with access to bypasses. 

Recommendations 
BUILD PARTNERSHIPS 

• Endorse Fairfax County highway 
improvements, such as the Fairfax 
Parkway. Work with the county to 
complete western and eastern bypasses 
and indicate that non-local traffic should 
use designated bypasses. 

ENHANCE CURRENT 
TRANSPORTATION SERVICES 

• Ensure that roadways safely support 
transit and other multi-occupant vehicles, 
improve pedestrian and vehicle sa~ety, 
give priority to transit and alternative 
transportation along Lee Highway. 
• Do not sacrifice the character and quality 
of Old Town Fairfax to improve traffi flow; 
construct bypasses; extend North Street 
east and through the Farr tract for a better 
traffic pattern. 
• Increase the size of Old Town; increase 
parking and build aesthetic parking 
structures; reduce traffic speeds and 
make Old Town pedestrian-friendly; delete 
the proposed Ratcliffe Road extension 
from the Comprehensive Plan. 
• Work with the business community 
to improve the access to and egress from 
business areas. 
• Review the signal control systems to 
take advantage of the most recent 
electronic technologies. 
• Improve transit service schedules, 
bus-rail and bus-bus connections, shelters, 
CUE information; encourage businesses 
to provide tax-free transit subsidies to 
employees; augment CUE to coin~ide 
with evening classes and Sunday hbrary 
hours at George Mason University. 

• Make Fairfax more walkable by a 
system designed to make trips on foot 
practical, pleasant, and safe; link 
residential areas to transit by expanding 
a city-wide system of trails. 
• Give citizens opportunity to present their 
ideas on transportation improvements; 
develop, accurate and current statistical 
information for transportation planning. 

CAPITALIZE ON ALTERNATIVE 
TRANSPORTATION OPPORTUNITIES 

• Implement appropriate elements of 
the Intelligent Vehicle Highway System; 
obtain funding via Intermodal Surface 
Transportation Efficiency Act. Plan 
and fund fixed guideway systems in 
partnership with the county. 
• Consider with George Mason University 
Personal Rapid Transit systems as an 
alternative to automobile travel. 
• Pilot electric vehicles with the Advanced 
Research Projects Agency and private 
companies. 
• Explore a Federal Telecommuting 
Center to reduce travel time, commuter 
traffic, and increase office occupancy. 

Environment Committee 

Environmental Leadership for a 
Livable City of Fairfax 
VISION Fairfax should be a city in 
which human activities are integrated 
into the natural environment in such a 
way that both are accommodate~. It 
should be a city in which the residents 
have clean air to breathe and clean 
water to drink; in which residents are 
not exposed to undue risk from 
pollutants and other environmental 
hazards; and in which residents have 
the opportunity to enjoy the natural 
surroundings. 

Recommendations 
WATER QUALITY 

• Preserve stream corridors in a natural 
state; retain land along streams; restore 
vegetation; procure new land. 
• Control runoff from impervious areas 
as far upstream as possible; require . 
development to handle storm water on-site; 
decrease impacts of urban runoff. 
• Initiate a long-term environmental 
monitoring program. 

CITIZEN INVOLVEMENT 

• Conduct an aggressive program of 
citizen education and involvement to 
prevent pollution, avoid hazards; develop 
handbook, brochures, workshops; have 
residents, business owners become 
environmentally responsible neighbors. 
• Create a perm ent environmental 
quality advisory committee to advise 
and educate. 

• Improve an already strong recycling 
program; expand types of materials and 
participating segments; use recycled 
materials in city. 

ENVIRONMENTAL RESPONSIBILITY 

• Pursue options for relocating tank farm. 
• Support efforts to adopt an intermodal 
transportation philosophy and encour
age the use of transit and car pools. 
• Encourage mixed-use cluster 
development/ redevelopment along 
transit corridors to minimiz the use of 
single-occupancy vehicles. 
• Cooperate with area jurisdictions in 
improving outdoor ambient air quality. 
• Acquire land and easements; preserve 
wooded land and wetlands; establish 
trust fund for acquisitions. 
• Construct stormwater management 
facilities to address existing problems; 
fund with bonds. 
• Create a staff position for an 
environmental scientist or ecologist to 
educate, advise and supervise. 

Community Appearance Committee 

preserving Our Heritage and 
Projecting Our Future Through 
Community Pride 
VISION The city should be a more 
distinctive, more beautiful, and more 
livable community than any other. 

Recommendations 
• Incorporate the committee's recommen
dations for the Community Appearance 
Plan, with a new residential section. 
• The next Capital Improvement Plan 
budget should provide total, safe 
pedestrian mobility. 
• Implement a plan for direction signs 
that is consistent and complimentary to 
the historic character. 
• Develop a comprehensive planting 
and landscaping plan for parks, schools, 
public sites and rights-of-way. 
• Develop a coordinated urban forestry 
plan under the direction of a city arborist. 
• Designate entrances to the city in a 
distinctive manner with free-standing 
sculpted bronze figures depi ing historic 
ch acters, various lifestyles, and the arts, 
in a parklike setting. 
• Establish an endowment fund for 
beautification. 
• Enforce existing ordinances relative 
to maintenance of commercial and 
residential properties. 
• Place all utilities underground. 
• Negotiate with Fairfax County to 
relocate their property yards. 
• Rename the downtown area currently 
designated "Old Town" as "Historic 
Fairfax." 



Housing Committee 

A Place Where People Count 
VISION The city must have a blueprint 
for its housing future that preserves 
the quality of life in the city and that 
maintains the character of the 
community into the next century. 

Recommendations 
• Implement a housing rehabilitation 
program: hire a program administrator; 
prepare an improvement plan for central 
air conditioning, roofing, plumbing and 
baths, additions, and electric wiring. 
• Prepare generic appraisals for housing 
types; provide home equity loans; involve 
the private sector- bankers are willing 
to o forward aggressively. 
• While the private sector must carry much 
of the financial burden of rehabilitation, 
the city must provide the leadership, 
resources, publicity, public infrastructure 
improvements, education of the real 
estate community, encouraging zoning 
and permits. 
• Promote city as an attractive place to 
live; continue to offe diverse and 
modern services to stay ahead of 
competition for housing dollars. 
• Take advantage of vacant property; new 
housing can be a significant draw for 
families with school-age children. 
• Permit urban density where the 
proposed housing incorporates quality 
design and careful attention to the 
surrounding neighborhoods. 

Education Committee 

Striving for Excellence in 
Academics, Arts, and Athletics 
VISION The city should have a long
term plan for schools to address the 
challenges of the next two decades. 
City schools should prepare students to 
meet the demands of the workplace; 
respond sensitively to a diverse 
population, provide a community 
meeting place; draw new families to 
the community; support economic 
vitality; preserve housing values; and 
take advantage of the city's strengths: 
a strong business community, proximity 
to George Mason University, and a 
dynamic small-tow spirit. 

Recommendations 
• Recruit activist principals and faculty 
who share a commitment to activism and 
innovation. 
• Expand support for educational 
prograrps in the superintendent's office; 
fund additional staff to assist principals. 

• Establish a Fund for Educational 
Innovation with seed money to give 
preference to school-based initiatives. 
• Establish an advisory panel on 
enrichment partnerships to assist in 
developing innovative programs. 
• Address the needs of small elementary 
schools to relieve pressure on staffs. 
Consider: "paired schools," instructional 
assistants, improved student-teacher 
ratios, community liaison to serve 
populations with special needs 
• A shift to larger schools (approximately 
600 students) may be necessary and will 
require infrastructure investment. 
• Plan for significant investment in the 
infrastructure to keep pace with 
technological and programmatic change. 
• Build community wide consensus on 
strategies for infrastructure investment. 
Consider two options: 
l) construct one new elementary school, 

substantially renovate an existing 
elementary school, and renew or 
reconfigure Lanier Intermediate. 

2) construct a new middle school, recon
figure Lanier to elementary school 
specifications, and renovate or expand 
another existing elementary school. 

• Support the principles of community 
education; plan for optimum use of 
facilities by people of all ages; ensure 
lifelong learning opportunities; 
coordinate social and educational efforts 
of schools and public agencies. 
• Institute preschool and full-day 
kin ergarten programs. 
• Ensure that schools remain at the 
forefront of changing technology 
programs. 

Social Services Committee 

Providing for the Citizen's Needs 
VISION The City of Fairfax should be a 
community that provides for the well
being of its children, youth, adults, and 
elderly so that it is a viable, vibrant 
place in which to live. 

Recommendations 
• Future needs cannot be predicted; early 
warning systems can ensure problems 
are addressed as they emerge. 
• Establish a Social Services Review 
Council, composed of city appointees to 
regional groups dealing with human 
services issues. 
• Service planning in the city should 
recognize the sometimes unique needs of 
new residents, particularly those from 
non-EI).glish-speaking countries. 

• Continue contracts with Fairfax County 
agencies for social services with current 
proportional funding mechanism, which 
is more cost-effective than paying for 
services as used; monitor use of social 
services to project future needs. 

Parks and Recreation, Culture and 
Historic Resources Committee 

The City as a Community: 
Making the Connections 
VISION The City of Fairfax should 
provide physical and social connections 
through a comprehensive system of 
parks, trails, and open space; it should 
offer a variety of leisure programs and 
activities (recreation, the arts, and 
history) for all ages in the community; 
and the city should protect and 
enhance its historic resources. 

Recommendations 
• Take advantage of the city's location 
and existing resources to promote the 
City of Fairfax as a community for the 
fine and performing arts. 
• Consider building a performing arts 
and community center that could 
provide a home for various musical and 
fine art groups and be a focal point for 
the community. Build a covered outdoor 
amphitheater and additional community 
center facilities. 
• Complete thMestoration of the historic 
structures under city ownership: Old 
Town Hall, the Museum and the Ratcliffe
Allison House. Have Historic Fairfax City, 
Inc., assume management responsibility 
for all three structures. 
• Create and maintain open spaces for 
park and recreation facilities. 
• Complete a citywide trail and greenway 
system; link corridors of green, providing 
a complete system for people to bicycle, 
walk, and enjoy nature. 
• Strengthen and enhance the city's 
relationship with George Mason 
University on mutual programs. 
• Work with the Fairfax County Library 
which, provides extensive library services 
and is the home of the "Virginia Room; " 
ensure adequate parking to encourage 
library use. 
• Provide ongoing leadership and 
financial support for significant 
communitywide events and for a well
rounded recreation program for citizens 
of all ages; charge appropriate fees to 
recover some of the operating costs. 
• Give careful consideration to the range 
of recreation and leisure services 
available to the young people in the area, 
especially teenagers to prevent more 
costly social prob ems. 



Public Services and Utilities Committee 

Frugal Use of Valuable Resources 
to Meet Public Needs 
VISION Citizens, businesses, and other 
local institutions expect and deserve 
cost-effective delivery of: 
• basic tax-supported services: law 
enforcement; fire prevention and 
suppression; rescue and emergency 
medical services; and trash collection, 
recycling, and disposal; 
• basic revenue-supported utilities: 
water impoundment, treatment, and 
distribution; and sanitary sewage 
collection and treatment. 

Recommendations 
• The committee focused on ensuring 
the adequacy and cost ef:(_ectiveness of 
public services and utilities over the next 
30 years; members of the community 
need to examine the reasonableness of 
the demands put upon these systems and 
look for more cost-effective means of 
satisfying the community's needs. 

LAW ENFORCEMENT 

• Continue the emphasis on making police 
officers better known and familiar to those 
whose safety they are charged to protect 
through Community-Involved-Policing. 
• Reinforce awareness of the city's resolve 
to enforce posted speed limits, stops at 
intersections, and laws relating to driving 
under the influence of alcohol. 
• Support the Northern Virginia Regional 
Police Academy and work to ensure that 
it continues to be a cost-effective means 
of training police officers. 
• Evaluate the use of modern position
location devices, integrated voice and 
data communications, and remote 
computer access. 

FIRE, RESCUE, AND EMERGENCY 
MEDICAL SERVICES 

• Retain trained and certified personnel, 
both paid and volunteer. 
• Encourage volunteers to continue 
offering their services by establishing a 
personal property tax reduction or a 
supplemental retirement benefit for 
volunteers, based on hours worked. 

TRASH COLLECTION, RECYCLING, 
AND DISPOSAL 

• Continue to promote and demonstrate 
methods of backyard com posting and 
other methods of on-site reuse. 
• As the markets for recycled materials 
grow, expand the recycling program to 
include other kinds of materials and 
other kinds of sources. 
• Attempt to reduce further the volume 
of solid waste put out for trash collection 
and disposal. 
• Charge separately for trash collection 
services, just as the city now charges 
separately for sanitary sewer services. 

• Consider making trash collection, 
recycling, and disposal a revenue
supported utility, instead of continuing 
it as a tax-supported service paid for 
out of the General Fund. 

WATER IMPOUNDMENT, TREATMENT, 
AND DISTRIBUTION 

• Consider the city's existing water 
supply as a precious resource. 
• Plan and budget for systematic 
replacement of the more troublesome 
water mains, coordinated with the street 
resurfacing plan. 
• For the longer term (the next 30 years), 
the city should look for and evaluate 
ways to make wiser use of its treated 
water supply. 
• Given that the city has a single water 
supply system for all uses, water delivered 
must meet drinking standards, regardless 
of how it is actually used. Evaluate the 
cost-effectiveness of continuing this 
approach for the next 30 years. 

SANITARY SEWER COLLECTION 
AND TREATMENT 

• Find and repair the major sources 
of water infiltration, including non
conforming footing drains, by infiltrating 
tree roots. 
• Find ways to reduce sewage treatment 
costs. 
• For example, explore the practicality 
of using discarded foodstuffs as compost 
for gardens, instead of paying for its 
treatment of sewage. 
• Adopt a rate structure for the water and 
sewer systems that will result in current 
revenues equaling or exceeding current 
expenses to protect the financial integrity 
of these utilities. 

City Charter Committee 

City Charter 
VISION A charter should be a living 
document that provides the city with 
the governance structure and functions 
that are required to maintain the 
quality of the city as envisioned by 
each of the other commission 
committees. 

Recommendations 
• The committee concludes that the City 
of Fairfax is well governed as provided 
by its current charter and no changes 
should be made. This committee 
believes the recommendations of the 
Commission can be fully implemented 
within the current governance structure. 
If special problems arise, the City Council 
is empowered under the charter to appoint 
task forces or special committees to 
study these problems and present 
recommendations (including changes in 
the charter) for the council's acceptance 
and enactment. 

Citizens May Offer 
Comments, Response at 
Public Hearing April 19 

Citizens are invited to offer their 
comments and responses to 
Tradition With Vision, the Fairfax 
2020 Commission report, at a public 
hearing at the April 19 City Council 
special meeting/work session. 
The meeting is scheduled to begin 
at 7:30 p.m. Also, citizens can offer 
written comments and responses to 
the report; address letters to City 
Manager Bob Sisson at City Hall, 
10455 Armstrong Street, Fairfax, VA 
22030. Comments will be accepted 
through April. 

In May, the City staff will formulate a 
recommended implementation plan 
for consideration by the City Council 
based on the report and on citizen 
responses. A full report is available 
in the City Manager's Office. 
For information, call 385-7850. 
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Each of the twelve 2020 
Commission committees 
prepared reports on the 
group's vision, findings and 
recommendations. Tradition 
With Vision combines into 
one integrated document 
the twelve individual 
executive summaries of 
the committees' reports. 

FAIRFAX 2020 COMMISSION REPORT 

Tradition With Vision 

3 LETTER FROM THE MAYOR 

5 MESSAGE FROM THE CHAIRMAN 

6 ECONOMIC DEVELOPMENT COMMITTEE 

The City of Fairfax must provide entrepreneurial leadership for the city's current strong 
business climate to continue into the 21st century. 

8 LAND USE COMMITTEE 

The City of Fairfax should be an exceptional place. Its town-like character will continue 
to make the city a uniquely attractive place to live, work, and visit; distinguish it from the 
surrounding suburbs; should promote a sense of community; and provide an attractive 
appearance and appealing mix and scale of development. 

10 TRANSPORTATION COMMITTEE 

The transportation network and facilities should support and enhance the small town 
character of the city. Transportation should be provided in an effective and efficient 
manner through a variety of methods- walking, bicycling, transit, light rail, highway, 
etc. Highway traffic that does not benefit the city should have access to bypasses around 
the city. 

GMU, CITY OF FAIRFAX, NVCC COMMITTEE 

The City of Fairfax, George Mason University and Northern Virginia Community College 
will organize in a new spirit of cooperation to form a seamless, world-class community. 
Three independent, self-sustaining communities, each with a unique mission, 
complementary facilities and capabilities will come to appreciate the impact of 
cooperation. The city will lead the embodiment of this new paradigm forged through 
innovative strategies so that all citizens will receive services and benefits beyond those 
possible independently. 

17 ENVIRONMENT COMMITTEE 

Fairfax should be a city in which human activities are integrated into the natural 
environment in such a way that both are accommodated. It should be a city in which the 
residents have clean air to breathe and clean water to drink; in which residents are not 
exposed to undue risk from pollutants and other environmental hazards; and in which 
residents have the opportunity to enjoy their natural surroundings. 

19 COMMUNITY APPEARANCE COMMITTEE 

The City of Fairfax should be a more distinctive, more beautiful, and more livable · 
community than any other. We must enhance distinctive community features for our 
residents and embellish tourism. We must preserve our city's heritage by maintaining 
a sense of place. 

21 HOUSING COMMITTEE 

The City of Fairfax must have a blueprint for its housing future that preserves the quality 
of life in the city and that maintains the character of the community into the next century. 



24 EDUCATION COMMITTE E. 

The City of Fairfax should have a long- term plan for schools, moving beyond day- to-day 
concerns to address the challenges confronting schools for the next two decades. 

27 S 0 CIA L SERVICES C 0 M MITT E E 

The City of Fairfax should be a community that provides for the well-being of its children, 
youth, adults, and elderly so that it is a viable, vibrant place in which to live. 

29 P A R K S , R E C R E AT I 0 N , C U L T U R E , 
AND HISTORIC RESOURCES COMMITTEE 

The City of Fairfax should provide physical and social connections through a 
comprehensive system of parks, trails, and open space; it should offer a variety of 
leisure programs and activities (recreation, the arts, and history) for all ages in the 
community; and the city should protect and enhance its historic resources. 

31 PUBLIC FACILITIES COMMITTEE 

Citizens of the City of Fairfax, businesses, and other local institutions expect and deserve 
cost-effective delivery of basic tax-supported services. 

36 CHART E R C 0 M M ITT E E 

A charter should be a living document that provides the city with the governance structure 
and functions that are required to maintain the quality of the city as envisioned by each of 
the other commission committees. 



LEITER FROM THE MAYOR 

Developing a Vision 
for the Future 

T he City of Fairfax is at the geographical, historical, and cultural crossroads of 

Northern Vuginia. Within our six square miles and 20,000 population, we have 

a $1.8 billion annual economy, resulting in our city being the highest per capita 

contributor to the Virginia sales tax of any jurisdiction in the Commonwealth. We 

provide extraordinary city services at one of the lowest tax rates in the Washington 

region. This has resulted in the "best small city in Virginia" - a community with 

pride in its accomplishments, a sense of history, and a great place to raise a family. 

We are also at a crossroad in our experience as a city. Conditions are changing and we 

must not be complacent. As we look to the 21st Century, we must take stock, develop a 

vision for the future, and identify the directions that we should be taking. That's what 

this 2020 Commission report is all about- the roads we as a community will take 

toward the future. I commend Tradition With Vision to you. It is thoughtful, exciting, 

and visionary. It will become the framework for our actions into the next century. 

On behalf of the City Council, our thanks to Chairman Lestina and the entire Fairfax 

2020 Commission for an outstanding report. We commit ourselves to pursuing 

its implementation! 

Sincerely, 

ct:::: 
Mayor 
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TRADITION WITH VISION 

Message From The Chairman 

Some thirty years ago Fairfax community leaders took bold steps to create the City 
of Fairfax from a small, rural village. Their hard work and foresight has served us all 

very well indeed. However, if we are to maintain and improve the quality of life that they 
envisioned for this community, we must take a hard look at the bold steps that must be 
taken in the future . Without question, every resident wants to live in the best possible 
place-with clean air, clean water, a low crime rate, good and abundant health care, 
and a good, responsive local government. That is what this report is all about! 

I'm sure you have heard the old saying, "The only certainty in life is death and taxes." 
But I submit to you there is another certainty, and that is "change." No one can stop 
change, and it will come no matter what we do. The trick is to guide it. Unmanaged 
change can very easily lead to chaos, which we don't want for our city; but managed, 
well-planned change has a high probability of providing the high quality of life we 
seek for our fine community. 

The City of Fairfax faces a real challenge concerning its changing conditions, 
primarily due to its aging. The aging of our city's population, infrastructure, housing, 
public schools, and business corridors poses serious problems that need to be solved 
in the immediate future. The City Council is working very hard to resolve the city's 
week-to-week, month-to-month, and year-to-year problems and needs; it hardly has the 
quality time necessary to deal constructively with long-range issues. These issues must be 
addressed if Fairfax is to compete successfully with its neighboring communities. This 
is why the mayor and city council members created the Fairfax 2020 Commission. 

The mission of the 2020 Commission was to develop a set of overarching advisory 
recommendations for City Council consideration, recommendations to carry this city 
into the next century. These recommendations were developed with the intention of 
influencing the city's Comprehensive Plan. 

The City Council's resolution called for a 2020 Commission of at least fifty members. 
The response was so great that in just a few weeks its volunteer membership reached 
112. These 112 volunteers were divided into twelve committees based on their areas of 
interest. The talent, expertise, dedication, and hard work of the 2020 committee chairs 
and volunteers were fantastic. Most of the committees met at least once a month, with 
some having several work sessions a month. Every resident and business owner owes a 
deep debt of gratitude to the 2020 Commission members. I cannot thank them enough 
for the excellent service they have provided to me as Chair of the 2020 Commission and 
to the future of the City of Fairfax. I know you will be pleased with the sincere thought, 
imagination, and foresight of each committee's findings and recommendations. I highly 
commend them to you. 

The worst thing that could happen to this report (and its recommendations) is that 
it be left on a shelf somewhere, forgotten and collecting dust. The twelve committee 
chairs, their volunteer members, and I will not let that happen. The recommendations 
of each committee are serious, well-thought-out and extremely important to the future 
of the City of Fairfax. We intend to press these recommendations forward through 
the City Council. We also urge that the issues contained in this report be central to 
the campaigns of future candidates for City Council. Public debates on this report's 
recommendations-both supporting and opposing-will be healthy for the future of 
our community. Such debates will be a great help to the city's voters, the final arbitrators 
in deciding the future of the City of Fairfax. 

11te~ 
Dale Lestina, Chair 

City of Fairfax 2020 Commission 
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Vision 
The City of Fairfax must 
provide entrepreneurial 
leadership for the city's 
current strong business 
climate to continue into 
the 21st century. 

Committee Members 
Allen Griffith 
Chair 

HerbAman 
Gene Allred 
Johnson Edosomwan 
Marilyn Farrish 
Jeff Greenfield 
Hollis Mershon 
Doug Natal 
Nick Rasmussen 
Ellie Schmidt 
Keith Sovine 
Alan Swinger 
David Todd 
Verne Tulnlnga 

ECONOMIC DEVELOPMENT COMMITTEE 

Entrepreneurial Leadership 
for a Livable City 

Findings 
f\ s the population and economic 

I'\. centers of Northern Virginia moved 
west, the City of Fairfax grew from a sleepy 
community to a major economic hub 
(Figure 1.1). Because that center continues 
to shift, proactive measures are warranted 
to retain and broaden the city's economic 
strength so that citizens and business 
leaders continue to enjoy the quality of 
life that they have come to expect. Five 
strategic subject areas are identified for the 
city to initiate its economic development 
leadership efforts. 

ECONO M IC ACT IVI TY 

The city's economic core has 
traditionally been small retail firms. 
As Figure 1.2 shows, per capita retail 
sales in the city far outstrip those of any 
other Virginia community and represent 
a significant portion of city tax revenue. 
The westward economic shift demands 
that this retail core be the focus of active 
city leadership so it remains a vital part 
of our economy. 

GEORG E MASON UN I V ERS IT Y 

George Mason University is the city's 
strongest and biggest "business," with a 
potential billion-dollar impact on the local 
economy and a student population 
projected to grow beyond 30,000 early in 
the 21st century. The city must develop a 
partnership with the university to identify 
and realize mutual goals. 

CON TI NUITY 

The City of Fairfax must retain 
continuity, both to maintain and 
improve its economic base and to retain 
its small town look and feel. It must 
build on its strong historic sense, while 
adjusting to present realities and 
planning for the future. 

ECONOMIC INFRASTR U CT URE 

Commercial property in the city is not well 
suited for long-term economic growth. 
Much of the land is subdivided into plots 
too small for viable redevelopment. Many 



buildings are old and unattractive. 
In some situations, floodplains pose 
problems for development; in others, 
problems of access or parking limit 
potential uses. 

QUALITY OF LIFE 

A high quality of life (such as is enjoyed in 
the City of Fairfax), incorporating services 
to all its citizens, yields strong business 
and residential sectors. In addition to 
providing traditional services, such as a 
first-class education system, the city 
should take a leadership role in providing 
nontraditional services, especially those 
services that will help small firms locate 
and prosper in the city. 

Recommendations 
ECONOMIC ACTIVITY 

To retain the retail core that is critical 
to the community-and to create 
an environment in which business 
establishments are viewed as customers 
of the city-the city should provide 
for business development planning, 
negotiating and implementing activities 
that will ensure a strong, long-term 
economic base. A recently released 
report entitled Retail Market Assessment 
and Commercial Area Enhancement 
Strategy by HyettPalma, marketing 
consultants, is commended as an excellent 
starting point for these activities. 

GEORGE MASON UNIVERSITY 

As a first step in developing a solid 
partnership with George Mason 
University, the City-University-Business 
Committee should be rechartered to 
develop stronger relationships among 
the partners. Among the initial charges 
to this group should be a master plan for 
the redirection of University Drive, the 
redesign of the university entrance, and 
long-term land use between School Street 
and that entrance. This group should 
also pursue the joint development of a 
conference/retreat center in the city, as 
well as other means to enhance economic 
ties between the city (especially Old Town) 
and the university. 

Figure 1.2 
RETAIL SALES PER CAPITA 

THOUSANDS OF DOLLARS 

JURISDICTION 

City of Fairfax 

Williamsburg 

Falls Church 

Winchester 

Fredericksburg 

Alexandria 

Arlington. County 

Loudoun County 

Fairfax County 

Prince William County 

so $5 $10 $15 $20 $25 

Source: Virginia Depa..-t ofluatlon 

CONTINUITY 

• The city should build on its sense of 
history. It should exploit its ability to be a 
safe, historic, well-situated community for 
travelers from around the world. Recent 
developments underscore the long-term 
advantage of leadership in this area. Both 
the District of Columbia and the site of 
the proposed Disney development are 
15 minutes from Route 123. The city is 
literally in the center of area attractions, 
and can only benefit from emphasizing 
that fact. 

• The city should respond to the realities 
of the present. The city should develop 
master plans for its major traffic arteries, 
for safe pedestrian movement, for use 
of green ways as alternative modes of 
travel, and for the potential extension 
of Metro rail. 

• The city should be planning for the 
future. It should encourage the "global 
village" by developing interlocking plans 
to make optimum use of technology. The 
first step should be a task force to work on 
installing interactive computer networks 
among city schools, businesses, homes, 
and George Mason University. 

ECONOMIC INFRASTRUCTURE 

Starting with the Route 29 corridor, 
and using the Charlottesville, Virginia, 
Economic Development Authority as 
a model, the city should assume a 
high-profile leadership position to 
redevelop select properties that will 
serve as a catalyst around which further 
major redevelopment activities can occur. 

QUALITY OF LIFE 

The City of Fairfax should encourage the 
economic health that contributes to the 
high quality of life enjoyed by its residents. 
It should act as a "broker" to help small 
firms obtain desired services, such as health 
benefits, at reasonable cost. The city should 
also establish business development funds, 
nurturing services (in cooperation with the 
George Mason University Small Business 
Development Center), and/ or tax incentives 
to encourage desired economic activity. 

7 
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Vision 
The City of Fairfax should 
be an exceptional place. 
Its town-like character will 
continue to make the city 
a uniquely attractive place 
to live, work, and visit; 
distinguish it from the 
surrounding suburbs; 
promote a sense of 
community; and provide 
an attractive appearance 
and appealing mix and 
scale of development. 

Committee Members 

The Land Use Committee 
members represented several 
neighborhoods in the city, the 
historic district, and businesses. 

Tom Huggard 
Co-chair 

Mike Mattheisen 
Co-chair 

Paul Cunningham 

Patrida Fabio 

Art Foster 
Frank Frantz 

Jim Gavan 

James McKeever 
Barry Plott 

LAND USE COMMIITEE 

An Exceptional Place 
to Live, Work, and Visit 

Findings 

Every part of the city contributes to 
the character of the City of Fairfax, 

and every part should receive careful 
attention. Although a shared identity 
unites the city, considerable variety 
within the city is important to its social 
and economic vitality. There should be 
a balance among these areas, and no 
area should predominate or overwhelm 
any other area. The areas should have 
transitions that tie them together, rather 
than barriers that separate them. 

To attract visitors and maintain a positive 
identity, the city should be a destination, 
rather than a place that people pass 
through. Toward this end, the city should 
serve an economic, social, cultural, 
and recreational function that is locally 
oriented, reaching beyond the city limits. 

Although the committee has made specific 
recommendations for accomplishing 
general goals, it recognizes there is a 
wealth of possibilities in how the City 
of Fairfax reaches these goals. 

Recommendations 
TOWN IDENTITY 

The City of Fairfax should preserve 
and develop its town-like character, 
as distinguished from surrounding 
suburban development. 

• Enhance the general appearance, 
regulate the mix of land uses and scale 
of development, as well as the land use 
composition and attributes of the city. 

• Consider applying neotraditional 
principles and techniques, modeled on 
presubdivision-type development, to 
redevelopment and new development 
in the city. For example, any additional 
development should be pedestrian 
oriented, moderate in scale (neither 
high-rise nor low-density), and of a 
vernacular architectural style. It should 
also favor mixed uses, grid-type street 
patterns, on-street parking, and off-street 
parking only in the rear of buildings. 

• Encourage small businesses that are 
of an appropriate scale to maintain a 
town character. 

• Prevent and reverse the deterioration 
of existing residential and commercial 
development. 

• Enforce code and permit requirements 
vigorously to promote high-quality 
neighborhoods and commercial areas. 

• Take positive steps to assist in 
maintaining, repairing, and improving 
existing development. Public investment 
will preserve and improve the city and 
encourage private investment. An 
innovative example is the Housing 
Committee's recommendation for the 
city to broker bulk purchases and to 
offer financing for improvements to 
existing communities. 

VARIETY AND COHESION 

Give careful attention to all parts of the 
city, each distinct neighborhood and 
commercial district, and to the transition 
zones between. 

Each distinct area should have a land use 
plan; appropriate policies, strategies and 
recommendations should be developed 
for each area. This work would recognize 
the differences and needs of each 
area, and would ensure that each is 
recognized individually. 

A variety of residential 
neighborhoods add character 



ACCESSIBILITY AND 
POSITIVE IDENTITY 

Make the City of Fairfax a destination, 
rather than a place that people pass 
through on their way to some other place. 

• Develop the city's substantial 
open spaces into a transportation and 
recreation network that provides a variety 
of active uses. For example, the city's open 
space network could provide miles of safe, 
convenient, and attractive hiking and 
cycling trails for children and adults to get 
to stores, schools, other neighborhoods, 
libraries, etc. In addition to trails, active 
uses could include small restaurants, a 
petting zoo, a merry-go-round, other 
children's activities, an amphitheater, 
formal gardens, etc. 

This network would tie the city together 
by creating functional linkages between 
different areas of the city. It would provide 
an important recreational amenity to 
residents and visitors. Furthermore, it 
would reinforce the housing market, 
help maintain property values and 
household income levels, and encourage 
individual investment. 

• Redevelop Fairfax Circle and Kamp 
Washington as commercial focal points 
and gateways to the city. Redeveloping 
these sections would improve the 
appearance and economic vitality of the 
Circle and Karnp Washington and of the 
city in general and would provide an 
opportunity for mixed-use development. 

• Sponsor an annual cultural festival at 
Fairfax Circle. This festival would attract 
visitors and would promote the Circle as 
a distinct commercial area. 

• Enlarge the downtown area to have 
more residential, retail, and office 
development. This expansion would 
improve its appearance, attract visitors, 
provide a greater variety of uses, and 
promote increased economic activity. 

• Provide structured parking in the Old 
Town Fairfax area; use existing parking 
surfaces for new development and 
for public spaces and amenities. New 
parking facilities would improve the city's 

Office buildings offer 
economy-enhancing 
small businesses a 
variety of flexible 
work spaces 

appearance, attract visitors, provide a 
greater variety of uses, and promote 
greater economic activity downtown. 

• Create a symbiotic relationship with 
George Mason University. Develop, 
however, a strategy for the downtown 
area that does not rely solely on the 
presence of the University. 

• Pursue historic preservation; expand 
historic preservation to include buildings 
and areas outside of the city center. 
Historic preservation gives the city a 
distinctive identity and is an important 
factor in making the City of Fairfax an 
interesting and attractive place to live, 
work, and visit. 

COMMUNITY LAND USE 
EDUCATION 

Inform residents about land use issues, 
plans, and opportunities. Mail to all 
households an "executive summary" 
that describes, explains, and illustrates 
the city's existing conditions (major 
ownership and use patterns, for example) 
and current land use plans and proposals. 
Such information would foster greater 
political consensus and support for plans 
and actions. It would also encourage 
citizen participation in community affairs 
and generate more feedback about plans. 
Finally, well-informed residents would 
have an increased sense of community 
and commitment to the city. 

Historic treasures like 
the Ratcliffe-AIIison 
House make Fairfax 
a destination 
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Vision 
The transportation network 
and facilities should support 
and enhance the small town 
character of the city. 
Transportation should be 
provided in an effective 
and efficient manner 
through a variety of 
methods - walking, 
bicycling, transit, light rail, 
highway, etc.. Highway 
traffic that does not benefit 
the city should have access 
to bypasses around the city. 

Committee Members 

M ichael F. Trentacoste 

Chair 

Mark Anderson 

Eugene Bovis 

John De Ornellas 

Jesse Emerson 

Frank Frantz 

Mildred Henson 

T.Q. Hutchinson 

David Levy 

Ann Powel 

Sidney Steele 

TRANSPORTATION COMMITTEE 

Support and Enhance the Small 
Town Character of the City 

Findings 

Over the years, residents have had a 
growing perception that automobile 

traffic congestion has spoiled the quality 
of life in the city. In a 1987 survey of 
residents, the Department of Community 
Development and Planning reported that 
transportation concerns were listed as 
four of the top nine problems facing 
the city: 

• protecting neighborhoods from traffic; 

• reducing traffic congestion; 

• using city funds to finance 
county road projects; and 

• improving public transportation. 

That report, and others, pointed to 
the worsening traffic situation in 
neighborhoods and its negative effects 
on both the residential quality of life and 
the character of the city. 

The volume of traffic in the city has 
increased significantly. Between 1970 and 
1990, traffic increased by over 50 percent 
on many key city streets, and by over 
150 percent on the major east-west and 
north-south arteries (Figure 3.1). Traffic 
is projected to grow at comparable rates. 

Between 1985 and 2010, home-to-work 
trips and the number of automobiles 
in Northern Virginia are predicted to 
increase 80 percent and 88 percent, 
respectively (Figure 3.2). Without 
action by the city, traffic growth will 
become unacceptable. 

Figure 3.1 
INCREASE IN TRAFFIC VOLUME 
1970.1990 

N 

A 
Sowce: City of flirfax C--.lty 
Development and Planning 

A large part of the transportation 
challenge is associated with the high level 
of vehicle traffic that neither originates 
nor terminates in the city. Almost half of 
the traffic in the city passes through 
(Figure 3.3). To reduce this pass-through 
traffic, the city has moved in coordination 
with Fairfax County to establish road 
bypasses around the city. This is key 
to controlling increased highway 
transportation in the future. 

In addition to coordinating its efforts 
with the county, the city has pursued 
non-highway transportation solutions. 
The CUE bus system provides the city 
with one of the most successful bus transit 
systems of any small city in the country. 
CUE bus ridership has increased over the 
years and has the potential for further 
increases, as traffic congestion worsens 
and transit service levels and passenger 
amenities are enhanced (Figure 3.4). 
Currently, although many residents 
carpool or use public transit, 72 percent 
still drive to work alone, as do most 
commuters to the city. 

A majority view of the committee was 
that the city should not attempt to solve 
traffic congestion through an expanded 
highway system within the city. Such a 
course would simply attract additional 
through-traffic, resulting in a return to 
unacceptable congestion levels as traffic 
increases. Furthermore, the Washington, 
D.C., area has been classified as a 
non-attainment area for ozone under 



the Clean Air Act Amendments of 1990. 
Failure to meet the required standards will 
result in the state and region losing 
significant federal transportation funds. 

Although physical infrastructure expansion 
is no longer a viable or desired solution to 
traffic congestion, certain technologies and 
information and communication services 
have the potential to improve existing 
traffic conditions. In particular, the 
Intelligent Vehicle Highway System 
(IVHS) presents tremendous opportunities. 
With this concept, information about the 
highway (traffic levels, accidents, road 
surface conditions, etc.) is used to control 
traffic operations and to inform drivers 
of traffic conditions and the use of 
alternative routes. An IVHS system can 
also be used to monitor, control, and 
inform the public of transit operations. 

Recommendations 
BUIL D PA RTNE RS HI PS 

Regional Projects 

• Encourage and endorse Fairfax County 
highway improvements, such as the 
Fairfax County Parkway, and transit 
enhancements, such as expanded bus and 
rail service and encourage car pooling. 

Bypasses 

• Work with the county to complete 
western and eastern bypasses: connecting 
Waples Mill Road to Jerman town Road 
preferably north of Route 66, extending 
Shirley Gate Road south to the Fairfax 
County Parkway, and extending Pickett 
Road south to Braddock Road (Figure 3.5). 

• Install clear and properly located signs 
to indicate that local traffic should stay 
on routes through the city and that other 
traffic should use the designated bypasses. 

EN HANCE CURREN T 
TRANSPOR T ATION. SERV I CES 

Important City Roadways 

• Ensure that roadways are safe and 
that they support transit and other 
multi-occupant vehicles. 

• Examine arterial roadway segments 
by schools, churches, parks, and shopping 
centers to improve pedestrian and 
vehicle safety. 

• Examine options for giving priority to 
buses and emergency vehicles along Lee 
Highway (such as exclusive right lanes) as 
well as for alternatively powered vehicles 
and personal rapid transit. 

Old Town Fairfax Traffic 

Neither the character of Old Town Fairfax 
nor the quality of life in the surrounding 
areas should be sacrificed to improve 
traffic flow. Improving transit services 
and facilities for parking, bicycles, and 
pedestrians would serve the downtown 
transportation needs more effectively, 
enhance the viability of the area, and 
maintain the local character. 

• Continue efforts to construct 
(or promote the construction of) city 
bypass routes and to divert through 
traffic from the city. 

• Evaluate the downtown area to find 
ways to eliminate or minimize existing 
ill effects. 

• On the east side of downtown, consider 
extending North Street to the east end of 
University Plaza Shopping Center and, if 
and when possible, through the south end 
of the Farr tract. Extending the street grid 
eastward would generate a better pattern 
for downtown traffic; increasing the size 
of Old Town would enhance its viability. 

• Increase on-street parking and build 
parking structures that fit into the visual 
aesthetics of the area. 

• Reduce traffic speeds and make Old 
Town a pedestrian-friendly district. A 
shopping area without shoppers makes 
no sense, and shoppers will not come 
unless they feel safe. 

Figure 3.3 
COMPOSITION OF CITY TRAFFIC 

..,. Originates and 
terminates in city 
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FigureJA 
CUE BUS RIDERSHIP GROWING IN POPULARm 

NUMBER OF RIDERS (by~ 

0 100 200 300 400 580 600 700 800 

1987 ~~~tt~~~~47~2,~00~0~ ' 

1988 

1989 

1990 

1991 

1992 

• Place four-way stops at critical 
downtown intersections to allow 
pedestrians to cross the streets safely. 

• The proposed Ratcliffe Road extension 
is inconsistent with the committee's vision 
of the city's future. It should be deleted 
from the Comprehensive Plan. 

Business Access 

• Work with the business community 
to improve the access to and egress 
from business areas that have highly 
congested entrances and exits (e.g., the 
Fairfax Circle shops and the Picket 
Road Shopping Center) . 

Traffic Signals 

• Review the city's signal control 
systems to take advantage of the most 
recent electronic technologies that 
are more responsive to "real-time" 
traffic conditions. 

• Encourage Fairfax County to expedite 
the computerization of its signal system 
and coordinate the city's traffic control 
system with that of the county. 

Traffic Laws 

• Enforce traffic laws strictly during all 
times of the day and night, particularly 
during rush hour periods and educate 
highway users of traffic laws. 

620,000~ 

FigareJ.S 
CITY OF FAIIFAX 
PROPOSED 
BYPASS ROUTES 

900 
Public Transit Services 

• Improve public transit services 
through schedule improvements, 
better coordinated bus-rail and 
bus-bus connections, and more 
frequent bus service. 

• Make bus service more convenient 
and attractive by installing covered 
bus shelters and posting bus system 
information at bus stops. 

• Encourage businesses to provide tax-free 
transit subsidies to their employees. 

• Build on the past success of CUE 
service to George Mason University by 
augmenting the schedule to coincide 
better with evening classes and Sunday 
library hours at the university. Both the 
city and the university should market the 
various transit alternatives and routinely 
survey existing and potential customers to 
ascertain their needs and preferences. 

Proposed 
Roadway 

- Proposed City 
Bypass Route 



Pedestrians and Bicycles 

• Fairfax should be made more walkable 
by a system of sidewalks with curbs, 
gutters, and crosswalks designed to 
make trips on foot a practical, pleasant, 
and safe option. 

• Review bus stops and accompanying 
crosswalks to ensure that they are in the 
safest locations. In particular, examine 
the Route 50 corridor, Fairfax Circle, and 
the access to the city's recently opened 
Trail Connector. 

• Link residential areas to transit by 
expanding a city-wide system of trails. 

Continuing Improvement Process 

• Give residents, civic and business 
leaders the opportunity to present their 
ideas on transportation improvements, 
especially short-term, low-cost items. 
Establish a process for expeditious 
evaluation and action on these 
suggestions by the city staff and 
the City Council. 

• Develop independent, accurate, 
and current traffic and transportation 
statistics for transportation planning. 

CAPITALIZE ON ALTERNATIVE 
TRANSPORTATION 

OPPORTUNITIES 

Intelligent Vehicle Highway System 

• Implement appropriate elements of 
the Intelligent Vehicle Highway System. 
Obtain funding available in the Intermodal 
Surface Transportation Efficiency Act of 
1991 for planning, technical assistance, 
operations testing, and demonstration 
activities. 

Fixed Guideways and 
Personal Rapid Transit Systems 

• Consider personal rapid transit or 
light rail systems as an alternative to 
automobile travel. The city and George 
Mason University should consider these 
systems for moving students on campus, 
and for transporting residents and other 
users to business areas; along residential 
collector streets, and to Metro. 

Alternative Vehicles 

• Work with the Advanced Research 
Projects Agency and private companies 
to pilot electric vehicles in a suburban 
environment. 

Telecommuting 

• Explore establishing an "off-site" 
Federal Telecommuting Center where 
federal employees who live in central 
Fairfax could work on a temporary or 
part-time basis and have electronic 
communication with their offices. Such 
facilities would reduce travel time and 
commuter traffic and would increase 
office occupancy in the city. 

Light rail systems are smart 
alternatives to automobiles 
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Vision 
The City of Fairfax, 
George Mason University and 
Northern Virginia Community 
College will organize in a 
new spirit of cooperation 
to form a seamless, 
world-class community. 
Three independent, 
self-sustaining communities, 
each with a unique mission, 
complementary facilities 
and capabilities will come 
to appreciate the impact of 
cooperation. The city will 
lead the embodiment of 
this new paradigm forged 
through innovative strategies 
so that all citizens will receive 
services and benefits beyond 
those possible independently. 

Committee Members 
Gary Bottorff 
Chair 

Ken Bumgarner 

Lynette Farrell 

Sharon Kirk 

John Petersen 

Mary Petersen 

Ralph Rector 

Edith Trott 

GMU Faculty Consultants 

Terrance Ryan 

William Rifkin 

GMU, CITY OF FAIRFAX, NVCC COMMIITEE 

A Seamless 
World-Class Community 

Findings 

The resources of the university 
communities (Figures 4.1, 4.2) 

when coupled with those of the 
City of Fairfax, provide unlimited 
possibilities for the enhancement of 
services and the enrichment of life 
for citizens, students and faculties. 
The interdependence and increasing 
involvement between the city and 
GMU is inevitable. Only through 
cooperation can we optimize the services 
rendered to all citizens while minimizing 
potential negative impacts. NVCC has 
been included in the report, although 
it does not border on the city, because 
the committee believes the college 
(particularly the Annandale 
campus) represents an untapped 
resource. Further, the missions of 
these institutions are complementary; 
and cooperative agreements are 
already in place. 

Obstacles to implementing the vision: 

• The communities lack jointly 
coordinated executive level guidance 
and support. 

• The City/University/Business 
Committee is viewed as an arm of the 
Fairfax City Council and has not 
achieved buy-in from other 
stakeholders. 

• There is no common mission 
statement or long-range 
strategy. 

• There is no identifiable 
"captain" (staff liaison) to 
lead the charge. 

• Insufficient appreciation 
on the part of all 
constituencies for the 
unique assets and 
complementary facilities 
and services of the other 
communities and for 
the potential impact 
on cooperation. 

• Communications are poor at the 
grassroots level limiting participation 
by all communities in solving problems, 
addressing misunderstandings and 
concerns; i.e. infringement on tax base, 
services, infrastructure, quality of life, 
retail sales; transportation; lack of 
hometown atmosphere, etc. 

• There is no organization to do hands-on 
joint planning and modeling to capture 
the imagination of the communities as to 
what is possible through cooperation. 

• The business community has not 
marshalled its economic clout to attract 
the university I college customer. 

• Few benchmarks for cooperation exist 
between town and gown. 

The college community and 
the Fairfax community are 
natural partners 



Recommendations 
CREATE TWO-TIERED 

COORDINATING 

ORGANIZATION WITH GMU 

• At the executive level, e.g. recommend 
the involvement of the Mayor of the City 
of Fairfax, the President of George Mason 
University and others, as appropriate, in 
quarterly meetings. 
• At the staff level, e.g. recommend the 
current charter of the City IU niversity I 
Business Committee be revised to insure 
joint agreement as to the missions and 
goals by all parties. 
• Review the mission, advantages of 
NVCC to the community as a whole, and 
if appropriate, begin the process of full 
integration into the executive and staff 
organizations. Include in the Center of 
Excellence for Community Reinvestment. 

CREATE A CITY 

MARKETING STRATEGY 

• Take a leadership role in marketing the 
city as a valuable partner, fully committed 
to cooperation, e.g., recruit university and 
college faculty and students to serve as 
liaison to city boards and commissions, 
and as participants in civic associations, 
cultural and athletic events. 
• Support the creation of a joint computer 
database (a mind bank) to capture the 
talents, skills and interest of volunteers 
from all three communities to allow for 
greater cross-fertilization. 
• Establish a program to educate and 
inform the citizens of Fairfax about George 
Mason University and Northern Virginia 
Community College and how their 
participation in these communities is 
possible and beneficial. 

SUPPORT CREATION OF JOINT 

CENTER OF EXCELLENCE FOR 

COMMUNITY REINVESTMENT 

• Create a center where all citizens 
(residents, faculty, students, alike) can 
come together for hands-on involvement 
in modeling a long-range vision. 
• Create a city staff position to be liaison 
to the university communities. This person 
could also serve as the co-director of the 

Current Impact 
$577,685,294 

Taxes 4.6% 
$24,422,974 

Projected Impact 2020 
$1 Billion 

Purchases/Services 13.4% 
$71,778,371 

Salaries 33.9% : 
$180,817,473 : 

Student Spending 38.6% • : 
$206.261,568 : • • • 

~~~~-~~~~-~~ 

Figure4.1 
GEORGE MASON UNIVEISI'WS 
IMPACT ON THE ECONOMY 1991·92 

• 
Student Aid 3.0% : 

$16,109,438 : 

• • • • • • 
Debt Payments 2.9% : 

$15,437,326 : 

Annual Budgets: GMU $175 M, NVCC $75 M, City of Fairfax $52 M 

Construrtion 2.3% 
$12,431,429 

Source: 2020 GMU/FalrfaxiNVCC Committee 

Center of Excellence for Community 
Reinvestment (paid through funded 
programs). 
• Develop planning tools and 
computer-aided design and modeling 
programs (example Rock Hill, S.C.). 
• Collect research on urban sustainability. 
• Create a living laboratory for student 
involvement. 
• Raise funds through grants, corporate 
sponsorship, government contracts, sale 
of research know-how. 
• Solicit demonstration projects. 
• Establish benchmarks and innovative 
programs to enhance town-gown relations. 

PROJECTS UNDER CENTER OF 

EXCELLENCE FOR COMMUNITY 

REINVESTMENT LEADERSHIP: 

Education 

• Create a partnership and shared 
vision for the public school system, 
e.g., teacher preparation, curriculum 
development, drop-out prevention, 
computer training, a kid's college for 
weekend and summer programs. 

Other 1.3% 
$6,802,359 

• Establish a lifelong learning program 
that insures literacy in adults, supplements 
tutoring in schools, increases participation 
of residents, students, faculty in education 
activities of the other communities at 
group rates. 

Transportation 
• Study the feasibility of expanding the 
CUE Bus route to include the Northern 
Virginia Community College's Annandale 
Campus and other business locations 
within the area. 
• Begin a joint effort to study alternative 
forms of transportation, e.g., electric cars, 
people movers (Taxi 2000) to connect 
George Mason University, Northern 
Virginia Community College, Old Town 
Fairfax and the Vienna Metro Station. 

Telecommunication 
• Provide the day-to-day management 
and coordination of the fiber-optic 
network with George Mason to include 
selling services to other communities, 
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including the community college. (Note: 
Committee strongly supports full funding 
for design, planning and construction) 

• Jointly plan and establish one or more 
Telecommuting Centers in the city. 

Business and Recreation 

• Jointly plan and develop a conference 
and retreat center; all-season Olympic 
swimming complex; community center 
and senior citizens' center, etc. 

2,0QO.seat 
Concert Hall, 
500-seat 
Harris Theatre, 
150-seat 
TheatreSpace 

Community 520-seat 
and cultural theatre 

• Jointly sponsor a calendar of activities 
listing events in all communities plus the 
Chamber of Commerce, civic associations 
and others, as appropriate. 

Social and Cultural Programs 

• Jointly sponsor innovative programs 
that enhance the ties within the 
communities, e.g. , block parties, street 
dances, Halloween parties, a jazz festival, 
multi-cultural and international days, joint 
school and university/college athletic 

115,000 s.f. 
indoor sports 

' 8r recreation uses 
complex. 
gymnasium 

Gymnasium Numerous TV station, 
cable/radio 

21.000 aedlt students, all campuses 
18,000 commuters 

63,605 aedit students, aH campuses 
14,672 Annandale campus 
4,000 Extended Learning Institute 

21.470 Continuing Education Dept. 

4,251 
(29.4%) 

Data from published sources, 1992 

3,172 
(21.6%) 

152 65+ (only 
service or 
curriculum 
related) 

7 

559 

150,000+ 
annual 
participants 

training, marathons and bicycle races, 
block seating for residents at university 
events, etc. 

• Support the joint development of a 
24-hour, 7-day a week child care facility 
at prices that allow residents and students 
greater participation in the education and 
cultural life of the communities. 

Land Use 

Working with the city's Economic 
Development Authority and George 
Mason's Urban Systems Engineering staff: 

• Support Gateway Project-the 
development of a new University Drive. 
This project could demonstrate urban 
cooperation and begin the seamless 
community concept. 

• Design and plan for the redevelopment 
of property bordering George Mason 
to conform to the high-density, 
mixed-use desired by the city, and 
fully integrate into the Mason master 
plan complementing both communities; 
e.g., after acquiring large sections ofland, 
design and cause to be built a colonial 
village with street-level retail and 
residential space for faculty and/or 
students. 

• Study and implement the concept of an 
"Intellectual Village" where faculty would 
be encouraged to live within city limits. 

• Identify and jointly plan other needed 
facilities not required to be located on 
campus; e.g., a fraternity row. 

QUALITY OF LIFE IN A 
HOMETOWN ATMOSPHERE 

This model will sustain: 
• A living laboratory for implementing new 
strategies, procedures and technology, 
• Public-private partnerships, 
• Public-public partnerships, 
• A Center of Excellence for Community 
Reinvestment, 
• A test bed for joint economically viable 
initiatives, 
• A synergy of social and cultural 
enhancements, 
• An innovative model for university/ 
community college partrlerships with 
urban communities. 



Vision 
Fairfax should be a city in 
which human activities are 
integrated into the natural 
environment in such a way 
that both are accommodated. 
It should be a city in which 
the residents have clean air 
to breathe and clean water to 
drink; in which residents are 
not exposed to undue risk 
from pollutants and other 
environmental hazards; and 
in which residents have the 
opportunity to enjoy their 
natural surroundings. 

Committee Members 
R. Christian Jones 
Chair 
William Wunderlich 
Original Chair 
Paula Bailey 
Alan Messing 
Douglas Pinkham 
John Tate 

William K. Vehrs 
Allen Vejdeni 

Kftin Verburg 

ENVIRONMENT COMMITTEE 

Environmental Leadership 
for a Livable City of Fairfax 

Findings 

Fairfax government exercises 
considerable care in promoting a 

healthy environment for its citizens. It has 
one of the highest recycling rates in the 
Commonwealth of Virginia. The city has a 
stable supply of clean drinking water, and 
its domestic waste is treated to minimize 
pollution of the Potomac River and 
Chesapeake Bay. Fairfax has an ordinance 
designed to minimize land disturbance in 
the flood plain. Nonetheless, as with many 
suburban areas, significant environmental 
issues need to be recognized. 

• Streams are affected by stormwater 
runoff, thoughtless dumping into storm 
sewers, road salts, and swimming 
pool chemicals. 

• Most of the land has been developed, 
displacing native plants and animals, 
altering the landscape, and weakening the 
human connection with the natural world. 

• The city is part of a metropolitan 
region that is considered in violation 
of Environmental Protection Agency 
standards for ozone. Steps are required 
on a regional basis to decrease the 
precursors of ozone created by the 
exhaust of automobiles and other 
internal combustion engines and 
by the evaporation of solvents. 

• Indoor air may be contaminated by 
radon; solvents released from building 
materials, paints, upholstery, draperies, 
and wall coverings; pesticides; asbestos 
from old linoleum and insulation; lead 

from flaking paint; and tobacco smoke. 
Other possible household environmental 
hazards include lead pipes and 
electromagnetic radiation. 

• Tons of potentially recyclable trash 
such as cardboard, paper, and plastic 
containers are still sent to the Lorton 
incinerator or landfill. 

• Residents use fossil fuel energy daily 
for heating, cooling, cooking, bathing, 
yard maintenance, transportation, and 
recreation. This contributes to a high 
standard of living but results in fossil fuel 
depletion, dependence on foreign oil, 
and release of "greenhouse" gases. 

• An area of the city and adjacent Fairfax 
County is underlaid by a deposit of 
petroleum that has leaked from a tank 
farm located in the city. The tank farm 
constitutes a continuing small, but 
hard to quantify, risk of catastrophic 
fire or explosion. 

Recommendations 
WA T ER QUA LITY 

Preserve stream corridors in a natural 
state. 
• Retain all parkland and other land 
along streams. 
• Restore native vegetation to 
streamside areas to promote and 
enhance stream quality. 

Stream corridors should be 
restored to natural state 
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• Procure new parkland along streams 
and procure easements along streams 
on private land. 

Control runoff from impervious areas as 
far upstream as possible. 
• Require new developments to handle 
stormwater on-site. 
• Identify and implement practices to 
decrease current impacts of urban runoff. 

Initiate a long-term environmental 
monitoring program. 
• Monitor stream fauna as an index of 
stream quality; coordinate this project 
with students from Fairfax High School 
and George Mason University. 
• Compile data collected by other 
agencies on environmental quality 
within the city. 

CITIZEN INVOLVEMENT 

Conduct an aggressive program of citizen 
education and involvement. 
• Focus on preventing pollution and 
avoiding hazards. 
• Develop a citizen's handbook on 
watershed protection. 
• Develop workshops for the public and 
presentations to community associations. 
• Develop and distribute brochures on 
avoiding hazards such as radon, lead 
paint, fumes from new building materials, 
and implement during air pollution alerts. 
• Ask all businesses and homeowners 
to sign an "environmentally responsible 
neighbor" pledge. 

Create a permanent environmental quality 
advisory committee with specific tasks. 
• Provide a public forum for discussing 
environmental issues. 
• Be a liaison to community associations, 
soil and water conservation districts, and 
other cooperative bodies. 
• Advise the City Council on environmental 
issues. 

Continue to improve a strong recycling 
program. 
• Strive to increase the types of material 
collected in both drop-off and curbside 
recycling programs. 
• Expand program to segments not 
already participating. 

Figure 5.1 
FORMATION OF 
NEAR-GROUND 
OZONE 

• Promote use of recycled materials in 
city operations. 

ENVIRONMENTAL RESPONSIBILITY 

Pursue options for relocating the tank farm. 
• At the same time take appropriate 
measures to ensure that it functions in the 
safest and least polluting manner (that it 
is an "environmentally responsible 
neighbor"). 
• Ensure that results of state and federal 
audits and inspections, including the 
status of mandatory upgrades, be shared 
with the city and reviewed by community 
groups. 
• Support efforts to remove oil from the 
underlying aquifer. 

Support efforts to adopt an intermodal 
transportation philosophy and encourage 
the use of transit and car pools. 

Encourage mixed-use cluster 
development/redevelopment along 
transit corridors to minimize the use 
of single-occupancy vehicles. 

Cooperate with area jurisdictions in 
improving outdoor ambient air quality. 

Acquire land and easements. 
• Preserve wooded and environmentally 
sensitive lands as part of the review 
process for land development 
applications. 
• Establish a trust fund into which funds 
and donations may be placed for future 
acquisition. 

Construct storm water management 
facilities to address existing problems. 
• Consider what is required to minimize 
adverse impacts and to maximize benefits. 
• Fund construction of the facilities by a 
bond issue. 

Create a staff position for an environmental 
scientist or ecologist with specific tasks. 
• Initiate education and citizen 
involvement programs. 
• Advise the City Council and departments 
on environmental implications of city 
activities. 
• Supervise environmental restoration 
projects. 

Home and business owners must pledge 
to be environmentally responsible neighbors 
to preserve a healthy city 



Vision 
The City of Fairfax should be 
a more distinctive, more 
beautiful, and more livable 
community than any other. 
We must enhance distinctive 
features for our residents and 
embellish tourism. We must 
preserve our city's heritage 
by maintaining a sense of 
place. 
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Chair 

Ingrid Annibale 

Janice cairns 
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COMMUNITY APPEARANCE COMMIITEE 

Preserving Our Heritage 
& Projecting Our Future 

Findings 

The Community Appearance Plan draft 
of June 29, 1992, includes guidelines 

for Old Town Fairfax, the Lee Highway 
corridor and the historic district. This 
plan has not been officially approved and 
was found to be lacking in some areas. It 
does not provide for citywide residential 
guidelines; there is no long-range plan for 
a pedestrian-friendly atmosphere; and it 
allows too many variances. 

Entrances to the city are not designated 
and distinctive, and the plan does not 
address the issue of direction signs to 
points of interest or major destinations. 
Although certain areas in the city are 
unsightly or blighted, no funding is 
provided for beautification projects. 

There is no coordinated urban forestry 
plan or comprehensive planting and 
landscaping plan for parks, schools, 
other public sites and rights-of-way. 

Finally, the designation "Old Town" for 
the city's historic district is confusing, 
considering the other "Old Towns" 
in the area. 

Distinctive, beautiful. livable . . . 
Fairfax, a city with a sense of place 

Recommendations 
• The committee's revisions, corrections 
and additions to the Community 
Appearance Plan should be incorporated. 
A new section is proposed to enhance the 
quality of life and maintain the value of 
residential properties. 

• All areas of the city must provide total 
mobility for all residents and visitors, 
including pedestrians, with safety as the 
number one priority. The next Capital 
Improvement Plan budget should include 
provisions for implementing this 
approach to transportation. Where 
safety is an issue, mobility should be 
implemented without assessing 
homeowners for the cost. 

• A proper plan for direction signs 
throughout the area should be developed 
and implemented. 

• Under a coordinated urban forestry 
plan, all forestry should be placed under 
the auspices of an arborist in the Public 
Works Department for maintenance 
and a continuous planting program. A 
comprehensive planting and landscaping 
plan should be developed for parks, public 
schools, public sites and rights-of-way, 
including wildflowers, grasses, and so on. 



Sculptures in a park-like 
setting should mark 
entrances of the city 

Period light fixtures in the historic area 
are among the committee's Community 
Appearance Plan recommendations 

• Fairfax High School parking fees should 
be negotiated to redirect them to the City 
of Fairfax for landscape design and 
plantings to improve the exterior 
aesthetics of city schools. The talents of 
horticulture students should be 
acknowledged through their participation 
in this activity. 

• All entrances to the city should be 
designated in a distinctive manner. An 
appropriate identification might be bronze 
sculpted figures depicting historic 
characters, various lifestyles, and the arts, 
in a parklike setting. This theme could be 
carried out throughout the city. 

• An endowment fund for beautification 
should be established. 

• All utilities should be underground. 

• Legislation should be revised to provide 
enforcement of proper maintenance of 
commercial and residential properties to 
eliminate unsightly or blighted properties. 

• The four tax-exempt property and 
storage yards owned by Fairfax County, 
located in the city, are adjacent to 
residential neighborhoods and are 
zoned as residential districts. These 
21.4 acres could be converted to 102 
residential properties, with unlimited 
aesthetic appeal. We strongly urge city 
officials to negotiate with the county 
to relocate these storage yard facilities 
into their jurisdiction. 

• The downtown area currently designated 
"Old Town" be renamed "Historic Fairfax." 



Vision 
The City of Fairfax must have 
a blueprint for its housing 
future that preserves the 
quality of life in the city and 
that maintains the character 
of the community into the 
next century. 

Committee Members 
John Rust. Jr. 
Chair 

Hugh Conway 

carl Hemmer 
Gail Martin 

HOUSING COMMIITEE 

A Place Where People Count 

Findings 

The housing boom after World War II 
shaped the character of the City of 

Fairfax. Of the city's 7,677 dwelling units, 
nearly 73 percent were built during the 
1950s and 1960s. Because of the scarcity 
of undeveloped land within its borders, 
the city has not fully participated in the 
new home construction boom of the last 
25 years. Therefore, the housing stock 
has aged, and some older buildings have 
developed characteristics of functional 
obsolescence. Housing values reflect that 
obsolescence. A house in the city has a 
median value of$184,300, almost 14 
percent less than the median value of 
county housing, $213,800. 

The lack of new construction has 
eliminated many possible home buyers, 
including families with children who are 
seeking larger homes, more amenities, 
or simply new construction. In addition, 
the housing stock has not changed to 
reflect the aging of the city's population. 
There is little or no single-level housing 
or high-quality rental housing suitable for 
older residents. The City of Fairfax has not 
grown significantly since the 1980 Census. 

1990 FAIRFAX HOUSEHOLDS 

The 1990 population of the city was 19,622, 
compared to the 1980 population of 19,390. 
The city's population is slightly older, 
slightly less affluent, and its households 
are slightly smaller than those of 
neighboring Fairfax County: 

County City 

6.5 10.9 
.J..-

Percent over Age 65 

Median Family Income 

Average Household Size 
$65,201 $56,419 

Source: 1990 Census 

Note: Does not include population 
added by boundary adjustments 

2.8 2.67 

According to the Northern Virginia 
Planning District Commission projections, 
the population of the city is not anticipated 
to grow significantly in the next 30 years. 

However, by the year 2010, it is estimated 
that 17.2 percent of the city's population 
will be over 65 years of age; only 19.3 
percent of the city's population is 

estimated to be less than 20 years of age.* 
In comparison, only 5.6 percent of the 
city's population was over 65 years of 
age in 1970, and 43.6 percent was under 
the age of 20. 

Housing will continue to establish the 
identity of the City of Fairfax in the year 
2020. As new construction will have only a 
minimal impact upon the mix of housing 
values, the city has only three alternatives: 

• to do nothing; 

• to redevelop the existing housing 
stock; or 

• to rehabilitate the existing housing stock. 

If the city takes no action, the existing 
and emerging functional obsolescence 
of the housing stock will become more 
pronounced, the city will become a less 
attractive place to live, and housing values 
in the city will decline. Without some 
action to renovate or replace its aging 
housing, the city is likely to lose ground to 
the county in terms of the age, affluence, 
and household size of its citizens. Such 
alternatives are incompatible with every 
stated goal of the city. 

The Comprehensive Plan for the City of 
Fairfax provides guidance for the current 
long-range planning in the city. The plan 
encourages a wide range of housing types 
and costs, calling for the construction of 
"move-up" housing within the city and 
new land development regulations that 
permit a variety of housing alternatives. 
The plan specifically recognizes the need 
to develop appropriate housing for elderly 
residents of the city. 

The plan also calls for maintaining 
existing subsidized housing units and 
for cooperating with George Mason 
University to manage its existing and 
anticipated housing needs. There appears 
to be adequate housing capacity and the 
city need not take any unusual action to 
meet demands for student housing. 
George Mason University currently has 
more than 3,000 housing units, which 
are not fully occupied. The university's 
master plan calls for additional housing 
for up to 1,500 students, but further 
construction will not begin until the 
current housing is filled. 

•source: Northern Virginia Planning District 
Commission 
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To maintain its residential 
viability, the community 
should rehabilitate its older 
housing as demonstrated in 
these before and after photos 
of a city residence 

The relationship between the city and 
the County Redevelopment and Housing 
Authority is solid, and the authority 
provides adequate assistance for 
subsidized housing. In addition, the city 
now houses a substantial number of 
those needing emergency shelter. 

The City of Fairfax has relatively little 
vacant land available for housing 
construction. Only three tracts of 
significant size are undeveloped and 
there is no assurance that these parcels 
will be developed in the foreseeable 
future. The three tracts total 

approximately 350 acres, and consist of 
the Krasnow parcel (12.5 acres), the Farr 
tract (76.7 acres) and the Army Navy Golf 
and Country Club (233.6 acres) . 

Even if fully developed, under current 
zoning densities these tracts would add 
only 10 percent to the total city housing 
stock. Therefore, new construction will 
have only a minimal impact on the future 
housing mix. The city n:ust redevelop 
or rehabilitate its existing housing to 
determine the future character of the 
City of Fairfax. 

The basic economics of housing 
construction make redevelopment of 
the present subdivisions highly unlikely. 
Redevelopment requires the purchase of 
targeted homes at a cost low enough to 
permit the destruction of the buildings 
and would not be economically feasible 
unless a neighborhood had declined into 
slum conditions and much denser uses 
were available. These conditions are not 
acceptable. Therefore, the housing the city 
has now will be the housing it has in 2020, 
making it imperative that the city establish 
an effective and comprehensive program 
to rehabilitate existing housing. 

Recommendations 
IMPLEMENT A HOUSING 
REHABILITATION PROGRAM 

• Hire a coordinator to administer 
the program. 

• Select particip.ating neighborhoods, based 
upon their interest, the improvements 
required, and the strength of the 
community organization. 

• Prepare a plan for carefully selected 
(and limited) improvements, such as 
central air conditioning, roofing, plumbing 
and baths, additions, and electric wiring. 
The plans should be generic and based 
upon typical units in each community. 

• Prepare generic appraisals for each type 
of housing in the community. 



Upscale housing is needed, 
but is realistic only at higher 
densities that incorporate 
quality design and attention 
to surrounding neighborhoods 

• Determine the interest of contractors; 
all interested contractors should submit 
bids based on volume of activity. The city 
should expect 15 to 20 percent discounts 
from ordinary pricing. 

• City lenders should provide home 
equity loans at favorable rates, with 
liberal terms, provided that prequalified 
contractors and plans are used. 

• The city should recover a portion of 
its costs proportionate to community 
participation. 

• The rehabilitation program should 
remain open for one to two years in 
each community. 

• Begin the program with a pilot 
community, expanding to additional 
communities as appropriate in light of 
the citizen response and the capacity 
of the coordinator. 

• The rehabilitation of the city's housing 
stock will be a massive undertaking. A 
modest rehabilitation program of $10,000 
per single-family home will require 
$55,000,000. The scale of such a program 
dictates that public funds are not 
sufficient and that the private sector 
must be involved. Local bankers are 
willing to go forward aggressively. 

• This will not be a one-shot program. If a 
home rehabilitation has a 20-year life, and 
if only single-family dwellings are counted, 
the city must make 275 loans available 
each year to rehabilitate all housing; then 
the program starts over. 

PROVIDE LEADERSHIP 

• While the private sector must carry 
much of the financial burden of 
rehabilitation, the city has an important 
role to play as well. Local government 
must provide the leadership and resources 
to coordinate the program and to make 
the rehabilitation program a reality. 

• The city leaders must promote the city 
to attract the residential consumer. 

• The city must make the rehabilitation 
program known, both within the city and 
in the home-buying market. 

• The city must provide public 
infrastructure improvements, such as 
curbs, gutters, sidewalks, pavement, and 
landscaping, to encourage rehabilitation 
in its neighborhoods. 

• The city must educate the real estate 
community about the program and must 
encourage them to present the city as a 
place where rehabilitation can be handled 
as a part of the acquisition process. 

• The city must make rehabilitation 
easier, in terms of zoning and permits, 
so as not to discourage the process. 

• The initial investment of the public 
sector will be returned tenfold in private 
sector investment. The convenience, cost 
savings, valuable improvements to homes, 
and community support will make the 
program attractive. 

PROMOTE CITY AS AN 

ATTRACTIVE PLACE TO LIVE 

• The success of this program depends 
on promoting the City of Fairfax as an 
attractive place to live. The city now has 
a good mix of services and quality 
schools, two essential elements that 
attract residential housing customers. It 
is essential that the city continue to offer 
diverse and modern services to stay ahead 
of its competition for housing dollars. 

TAKE ADVANTAGE OF 

VACANT PROPERTY 

• There will be some opportunity for the 
city to meet underserved needs when 
existing vacant residential property 
develops. New housing can be a significant 
draw for families with school-age children, 
a needed resource in the city. 

PERMIT URBAN DENSITY 

• Furthermore, although there is a 
need for upscale housing, it is probably 
not realistic at suburban densities. The 
city should be willing to permit more 
urban densities where the proposed 
housing incorporates quality design and 
careful attention to the surrounding 
neighborhoods. 
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Vision 
The City of Fairfax should 
have a long-term plan for 
schools, moving beyond day
to-day concerns to address 
the challenges confronting 
schools for the next two 
decades. The city will have 
schools that 

• prepare students to meet 
and exceed the demands of 
an increasingly sophisticated 
workplace; 

• respond sensitively to the 
needs of an increasingly 
diverse population-diverse 
in terms of ethnic, 
socioeconomic, and 
generational makeup; 

• provide a meeting place for 
the entire community; 

• draw new families to the 
community, support the 
economic vitality of the city, 
and help preserve housing 
values; and 

• take advantage of the city's 
unique strengths: a strong 
business community, 
proximity to George Mason 
University, and a dynamic 
small-town spirit. 
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EDUCATION COMMITTEE 

Striving for Excellence in 
Academics, Arts, and Athletics 

Findings 

The Education Committee found 
that the single greatest challenge 

confronting city schools is complacency. 
All members of the community must 
become active partners in addressing 
education and community concerns; 
all citizens must strive for positive 
change. Thecommitteereached 
several understandings. 

• City-county cooperation under the 
current contract has benefited city 
students. 

• The recent decline in test scores sends 
a misleading message about city schools 
that should be aggressively countered. 

• The city has the opportunity to work 
closely with the county in fostering 
schooi-based enrichment initiatives. 

• The city has the opportunity to 
accelerate the pace of inserting 
technology into city schools. 

• Particular challenges confront city 
elementary schools, where growing 
curriculum demands and populations 
with special needs create unusual 
burdens for small schools. 

The city can make a di fference in 
enhancing academic programs in city schools 

• The school infrastructure will require 
continuing capital investment to ensure 
a high-quality physical plant and to meet 
the demands of changing educational 
programs. At the elementary and middle 
school levels, in particular, piecemeal 
efforts to update existing infrastructure 
will not work and will ultimately be more 
expensive. Twenty years ago, the city 
developed Fairfax High School as a 
model of visionary planning that 
should be repeated. 

• The city must respond to changing 
demographic trends-diversity, students 
with special needs, working parents, and 
an aging population. 

Recommendations 

Excellence in academics, arts, and 
athletics-" the three A's"-requires a 

brmid-based effort on the part of the City 
of Fairfax to strengthen its schools. There 
are several keys to success: 

• multiple- rather than single-focus 
enrichment programs; 

• fostering initiatives that draw on 
the ingenuity and creativity of city 
educators; and 



• recognizing that the city can make a 
difference in enhancing the educational 
program. 

RECRUIT ACTIVIST 

PRINCIPALS AND FACULTY 

Outstanding schools have outstanding 
principals and teachers. The city should 
work with Area IV administrators to recruit 
principals who share a commitment to 
activism and innovation in meeting the 
educational needs of students. 

EXPAND STAFF SUPPORT FOR 

EDUCATIONAL PROGRAMS IN 

THE SUPERINTENDENT'S OFFICE 

The city currently funds a staff position 
for managing the physical plant needs of 
schools. The school board and council 
should provide additional staff to assist 
principals in developing programs and 
forming educational partnerships. 

ESTABLISH A FUND FOR 

EDUCATIONAL INNOVATION 

The city should provide seed funds 
(as much as $100,000) to support 
deserving programs. This Fund for 
Educational Innovation would give 
preference to school-based initiatives 
and would actively seek matching grants 
from other partners. 

ESTABLISH ADVISORY 

PANEL ON ENRICHMENT 

PARTNERSHIPS 

The city should establish an advisory 
panel to assist the school board, the 
city council, principals, and faculty 
in developing innovative programs in 
schools. Members of the panel should 
represent the wider Fairfax community: 
business leaders; George Mason 
University representatives; county school 
board members; parents; educators; the 
retired community; etc. The panel could 
provide counsel in awarding grants from 
the proposed Fund for Educational 
Innovation. 

ADDRESS SPECIAL NEEDS OF 

SMALL ELEMENTARY SCHOOLS 

Small elementary schools have needs not 
fully met by standard school staffing 
patterns. The city should support 
immediate steps to relieve the pressure on 
elementary school staffs. A number of 
alternatives should be explored: 

• immediate transition to "paired 
schools"-that is, locating a greater 
number of grade-level staff within 
single K-3 or 4-6 schools; 

• working with the county under the 
existing contract to explore city funding 
for instructional assistants or for extra 
staff to preclude "combination" classes; 

Multiple-focus enrichment programs 
help strengthen city schools 

• city funding to extend 15:1 
student-teacher ratios throughout 
the city schools; and 

• city funding for part-time community 
liaison staff to serve populations with 
special needs. 

Over the longer term, however, the 
committee believes that a shift to larger 
schools (approximately 600 students) may 
be necessary. Such a move would require 
additional infrastructure investment. 

PLAN FOR SIGNIFICANT 

INFRASTRUCTURE INVESTMENT 

The infrastructure of the schools 
must keep pace with technological 
and programmatic change. The city 
must begin to build a community wide 
consensus on a preferred strategy for 
infrastructure investment. At least two 
general options, both of which consolidate 
the city's four elementary schools into 
two, should be considered. 

The first alternative includes 
constructing one new elementary 
school. substantially renovating an 
existing elementary school, and 
renewing or reconfiguring Lanier 
Intermediate to support better the 
middle school concept. 

The second approach involves 
constructing a new middle school, 
reconfiguring Lanier to elementary 
school specifications, and renovating 
or expanding another existing 
elementmy school building. 

Either of these options would make 
it possible to offset city costs through 
the sale of existing elementary schools 
and through savings in operations 
and maintenance. 
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Students already know 
the value of technology 
as shown in this drawing 
by Han Ji, Layton Hall 
Elementary School 

School facilities provide 
fitness and enrichment 
opportunities for all age 
groups in the community 

SUPPORT PRINCIPLES OF 
COMMUNITY EDUCATION 

The principles of community education 
should guide the city in developing 
infrastructure and enrichment programs. 

• Plan for optimum use of public 
education facilities by people of all ages 
(for example, by co-locating school and 
community centers). 

• Ensure lifelong learning opportunities 
for learners of all ages. 

• Secure community participation in 
developing school programs. 

• Improve opportunities and incentives 
for volunteers to assist in school programs. 

• Coordinate efforts of school and public 
agencies to deliver social and educational 
services. 

INSTITUTE PRESCHOOL AND 

FULL-DAY KINDERGARTEN 
PROGRAMS 

The city should provide school-based 
preschool programs and full-day 
kindergarten programs, which are 
particularly attractive to young families. 

EMPHASIZE TECHNOLOGICAL 

DEVELOPMENT IN SCHOOLS 

The city should take immediate steps 
to ensure that its schools remain at the 
forefront of changing technology 
programs. 

• Ensure that schools become part of 
George Mason University's fiber-optic 
information network. 

• Support the introduction of the Middle 
School Technology Program at Lanier. 

• Provide funding to extend the Model 
Technology Program to all elementary 
schools. 
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Vision 
The City of Fairfax should be 
a community that provides 
for the well-being of its 
children, youth, adults, and 
elderly so that it is a viable, 
vibrant place in which to live. 
Paraphrasing Samuel Johnson, 
"a decent provision for those 
in need is the true test of 
civilization." 
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SOCIAL SERVICES COMMITTEE 

Providing for the Citizens' Needs 

Findings 

The social services needs of the city 
during the next several decades will be 

influenced by economic and demographic 
changes. Current patterns indicate that an 
increasing proportion of the population 
will be elderly, that the racial and ethnic 
distribution of residents will change, and 
that demands for health, welfare, and 
family and youth services will increase. 

Although it is difficult to anticipate the 
problems that may emerge in the years 
ahead, the subcommittee evaluated the 
quality of current services and identified 
which needs may become more 
predominant. 

HEALTH SERVICES 

• An increasingly elderly population will 
require more health services. As people 
live longer, the age of the general 
population increases (Figure 9.1). 

The number of disabled who suffer from 
nonfatal, but highly disabling, illnesses 
associated with old age will also increase. 

• In addition to facing rising costs, health 
officials are seeing the emergence of new 
strains of old diseases, such as 
tuberculosis, resistant to accepted 
treatment strategies. The overuse of 
antibiotics may lead to a severe health 
crisis as they become decreasingly 
effective. 

Figure 9.1 
U.S POPULATION 
AGED 65 AND OLDER 
1935-2030 

Current Prediction 

1935 Prediction 

Observed 

• Current public health services are 
provided through contract with the Fairfax 
County Health Department and are 
judged to be comprehensive and relevant 
to the city's needs. 

People aged 65 and older 
currently make up 12.5 
percent oftlze population 
in tl1e United States. It 
is projected that by 2050 
they will account for 25 
percent oftlte population. 

WELFARE SERVICES 

• Welfare and child protection services 
are sensitive to changes in the economy 
and have the goal of enabling clients to 
become independent and self-sufficient. 
Those people requiring services frequently 
present multiple interlocking problems 
relating to housing, health, abuse, and 
criminal behavior. 

• Welfare and child protection services, 
which are provided through contract 
with the Fairfax County Department of 
Human Development, are judged to be 
comprehensive and meeting the varied 
needs of residents. 

Number of 
People (Millions) 

5 
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MENTAL HEALTH AND 

SUBSTANCE ABUSE SERVICES 

• As the city and the surrounding area 
experience increased urbanization, and as 
stress increases for individuals and 
families, the increasing need for 
specialized public mental health services 
for seriously disturbed or substance
abusing individuals must be met. 

• Public mental health services are now 
adequately provided through a contract 
with the Fairfax-Falls Church Community 
Services Board. 

JUVENILE AND DOMESTIC 

RELATIONS DISTR I CT COURT 

SERVICES 

• Although the youth population of 
the city and the region has not been 
increasing, there has been a trend toward 
increasing violence among youth (at 
younger ages) coming from disorganized 
families with limited resources. 

• The easy availability of weapons, the 
negative influences of the media, and the 
disintegration of families, if unabated, 
augur serious problems and the need to 
support families in controlling their 
children. 

• Juvenile and family justice and 
correctional services are provided through 
the Fairfax County Juvenile and Domestic 
Relations District Court system, which are 
judged to be comprehensive and address 
the needs. 

Recommendations 

The Committee concluded that future 
needs could not, in fact, be predicted. 

Just as current problems-such as AIDS, 
homelessness, violence, and economic 
downturns-were not anticipated in the 
past, the problems that will emerge in the 
next decade cannot be identified. 

The recommendations include an early 
warning system so that as new problems 
emerge, the city can ensure such problems 
are addressed as early as possible. 

ESTABLISH A SOCIAL 
SERVICES REVIEW COUNCIL . 

• The Council would be composed of city 
appointees to regional groups dealing with 
human services issues. The group should 
meet at least quarterly, be staffed by the 
city Human Services Coordinator, and 
should be responsible for ensuring that 
the needs of city residents are met. It 
should issue an annual report to the 
council regarding the services and the 
future needs of residents. 

LOOK AT NEEDS OF 

NEW RESIDENTS 

• Service planning in the city should 
recognize the sometimes unique needs 
of new residents, particularly those from 
non-English-speaking countries. Such 
residents should be represented on 
groups that have the task of shaping 
the city's future. 

An increasingly elderly population will 
require more health services 

CONTINUE CURRENT 

CONTRACTS WITH 

COUNTY AGENCIES 

• The quality and range of services that 
are now offered through county contracts 
is wide and extensive. Those contracts are 
based on the city's proportional share of 
the county population and budget for 
these services. The Committee was 
convinced these services could not be 
provided in a more cost -effective manner. 
Current funding arrangements are 
advantageous to the city and insulate it 
from yearly fluctuations in the use of any 
one program, which would occur if 
payment were only for services actually 
used. In addition, the county plans to 
restructure its human service delivery 
system to make it more responsive and 
accessible. 

• City residents' use of these services 
should be continually monitored; the 
appropriate county agencies should 
provide city staff with specific information 
on the actual use of each service to enable 
the city to project its needs more 
accurately. 



Vision 
The City of Fairfax should 
provide physical and social 
connections through a 
comprehensive system of 
parks, trails, and open space; 
it should offer a variety of 
leisure programs and . 
activities (recreation, the arts, 
and history) for all ages in the 
community; and the city 
should protect and enhance 
its historic resources. 
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PARKS, RECREATION, CULTURE, AND HISTORIC RESOURCES COMMITTEE 

The City as a Community: 
Making the Connections 

Findings 
T ife is full of simple pleasures: throwing 
L a ball or flying a kite at a local park, 
listening to the sounds of music at a 
summer concert, watching a marching 
band go by at a parade, playing pick-up 
basketball at a playground, riding a bicycle 
or taking a walk on a protected trail in the 
woods, or enjoying a history talk at a local 
museum. Now imagine a community 
devoid of these simple pleasures and 
opportunities; such a place would be 
like a person without a soul. 

The city is blessed in its physical 
layout, a community where much of 
the noncommercial space is composed 
of quiet, tree-canopied residential areas, 
interspersed with parks and open space 
and with a historic district that provides 
a connection to the past. Today the 
challenge is not only to recognize these 
important resources in a world changing 
rapidly, but also to enhance and protect 
them for future generations. 

The City of Fairfax in the year 2020 will 
look and feel different from the City of 
Fairfax in the 1990s. Its population will 
be older, there will be more ethnic groups, 
and the economy will be different. The 
challenge will be to maintain the sense 
of the city as a community; as more than 
houses, apartments, offices and shopping 
areas; as a community that cherishes its 
past, celebrates its present and welcomes 
the future . Recreation, parks, open space, 
and cultural opportunities will provide the 
cornerstone of that future community. 

Recommendations 
FINE AND PERFORMING ARTS 

Take advantage of the city's location and 
existing resources to promote the City of 
Fairfax as a community for the fine and 
performing arts. 
• George Mason University, the City of 
Fairfax Band, the Children's Theater and 
other groups already provide a range of 
performing arts for the public to enjoy. 

• Consider building a performing arts 
and community center that could provide 
a home for various musical and fine 
art groups and be a focal point for 
community programs and events. Build 
a covered outdoor amphitheater to 
permit all-weather concerts. 

The City of Fairfax is a 
community in the tmest sense 
of the word; a place where 
people care and look for ways 
to be iuvolved. As one city 
resident stated, "/like lil'ing 
in the city because it has 
something 110 otlter nearby area 
has-a sense of community." 

The City of Fairfax Band helps make 
the community well-known for fine 
and performing arts 
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More green corridors are needed, like the 
Fairfax Connector Trail which links walkers, 
runners and bikers & the Washington and 
Old Dominion Trail 

HISTORIC RESOURCES 

Complete the restoration of the historic 
structures under city ownership: 
Old Town Hall, the Museum and the 
Ratcliffe-Allison House. 
• To operate the facilities in a consistent 
manner, have Historic Fairfax City, Inc. , 
assume management responsibility for 
all three structures. Establish an 
endowment to assist that corporation in 
becoming financially secure and to allow 
it to undertake programs and activities 
to benefit the community. 

COMPREHENSIVE SYSTEM OF 
PARKS, TRAILS & OPEN SPACE 

Create and maintain open space. 
• As large tracts of open space become 
available (such as the Krasnow or Farr 
properties), use portions for park and 
recreation facilities, such as playfields 
or open space. 
• Maintain a cooperative relationship 
with Fairfax County Park Authority. 
Continue to support the Northern 
Virginia Regional Park Authority. 

Further develop and complete a citywide 
trail and greenway system. 
• Link corridors of green, providing a 
complete system for people to bicycle, 
walk, and enjoy nature. Separate the 
greenway system from roadways wherever 
possible. Connect this system with 
surrounding jurisdictions and other 
trail and greenway systems to provide 
recreation, alternative transportation, 
and fitness opportunities. 

LEISURE PROGRAMS 

AND ACTIVITIES 

Consider building additional community 
center facilities. 
• Create areas where recreation activities 
can be provided for all ages or where 
meetings can be held. Adapt John C. Wood 
to provide such areas for meetings and 
recreation activities. 

Strengthen and enhance the city's 
relationship with George Mason University. 
• Combine resources for programs or 
facilities that could serve both the college 
community and the residents of the city, 
such as the indoor swimming pool being 
planned for the university. 

Work with the Fairfax County Library. 
• Maintain a facility that not only 
provides extensive library services to 
residents and the surrounding area, but 
is also the home of the "Virginia Room," 
housing unique historical materials. 

• Ensure adequate parking to encourage 
library use. 

Provide continued support and assistance 
for a well-rounded recreation program for 
citizens of all ages. 
• Charge appropriate fees to recover some 
of the operating costs. 

Give careful consideration to the range of 
recreation and leisure services available to 
the young people in the area, especially 
teenagers. 
• A comprehensive and engaging 
program of leisure services and recreation 
activities, designed by young people 
themselves, could prevent more costly 
social problems. 

SUPPORT COMMUNITY EVENTS 

Provide ongoing leadership and financial 
support for significant communitywide 
events. 
• Support the Independence Day 
celebration, Spotlight on tqe Arts, the Fall 
Festival, the Festival of Lights and Carols, 
the Chocolate Lover's Festival, the Old 
Town Hall Performance Series, and other 
activities. 
• Wherever possible, sponsor these 
events in partnership with community 
organizations and other groups. 

Community events, like the Fall Festival, 
need ongoing support 



Vision 
Citizens of the City of Fairfax, 
businesses, and other local 
institutions expect and 
deserve cost-effective 
delivery of basic tax
supported services: 
• law enforcement; 
• fire prevention and 
suppression; 
• rescue and emergency 
medical services; and 
• trash collection, recycling, 
and disposal; 

and basic revenue-supported 
utilities: 
• water impoundment, 
treatment, and distribution; 
and 
• sanitary sewage collection 
and treatment. 

Committee Members 
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Jo1ln Harold 
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PUBLIC FACILITIES COMMIITEE 

Frugal Use of Valuable 
Resources to Meet Public Needs 

Findings 
LAW ENFORCEMENT 

Although the city has a residential 
population of about 20,000, from a law 
enforcement perspective it has a weekday 
population of 80,000 to 120,000. The vast 
majority of arrests made and traffic 
citations issued involve people who are 
not residents. One-third of police activity 
involves the enforcement of the laws 
applying to motor vehicles. The annual 
law enforcement budget is just over $5 
million. Although the cost per resident 
for law enforcement is high, the cost per 
person in the population policed is quite 
low, relative to similar costs borne by 
other jurisdictions in the region. 

Trends and expectations: 

• More use of trained civilians in 
non-enforcement roles. 

• Fostering a shared sense of well-being 
and safety within the residential and 
business communities served. 

• Training programs that help ensure 
the safety of both our law enforcement 
officers and the public they serve 

• Avoidance of unproductive enforcement 
methods, especially those that can lead 
to successful lawsuits against the city. 

• Develop increased familiarity and trust 
with non-English-speaking residents. The 
size of the Hispanic and Asian populations 

each grew by about 1,000 between 1980 
and 1990; another 200 residents come 
from other non-English-speaking 
countries. Gaining the trust of these 
newcomers in noncrisis situations will 
improve the chances of gaining their 
cooperation when a crisis occurs. 

FIRE , RESCUE , AN D 
EM ER GENCY M ED IC A L SE RVI CES 

From the perspective of our fire, rescue, 
and emergency medical units, the service 
population swells to around 180,000 when 
all areas served in and surrounding the 
city are included. Although the majority of 
the costs are attributed to fire ahd rescue, 
the majority of the calls are for emergency 
medical (ambulance) services. This trend 
reflects significant improvements in fire 
prevention: automatic smoke detectors 
and sprinkler systems, more intensive 
investigation and analysis of fire causes, 
and tighter enforcement of building codes. 

The overall cost -effectiveness of these 
services is enhanced by the contributions 
of the Volunteer Fire Department. The 
volunteers raise funds to purchase new 
fire and rescue vehicles, as well as train, 
become certified, and work alongside 
city-paid personnel. The city's annual 
budget in this area is just over $4 million. 
It would be significantly higher without 
the valuable contributions of the 
volunteer company. 

Fire, rescue and emergency units serve 180,000 people . .. 
the city needs to retain both volunteer and paid firefighters. 
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Trends and expectations: 

• Emergency medical service calls will 
continue to greatly exceed the frequency 
of fire and rescue service calls. 

• Post-fire investigations, the analysis 
of causes, and follow-up fire prevention 
programs will be continued because of 
their proven effectiveness. 

• Storage, transportation, and use of 
hazardous materials in and around the 
city will continue as long as there are 
markets for such products. Consequently, 
better methods of automatic monitoring, 
inspection, spill or leak prevention will 
continue to be needed. 

• On-call crews will need the best in 
training and certification that the city can 
afford. These crews will continue to be 
made up of qualified males and females, 
preferably some with multi-lingual skills. 

TRASH COLLECTION, 
RECYCLING, AND DISPOSAL 

The city provides pickup for branches 
and leaves, recyclable materials, and 
trash at no additional cost to the owners 
of single-family houses and townhouses. 
What cannot be reused within the city 
(e.g. garden mulch is made from branches 
and leaves) or recycled by the city (e.g., 
glass, plastics, newsprint, and metals are 
sold as raw materials) is hauled to Fairfax 
County's transfer station off I -66, for 
which the city pays a "tipping fee" of $46 
per ton. In turn, the county hauls that 
trash to its Energy and Resource Recovery 
Facility near Lorton. What is not recovered 
there is buried in the county's sanitary 
landfill offi-95. The city's annual budget 
for trash collection, recycling, and disposal 
is just over $1 million (Figure 11.1 & 11.2). 

Trends and expectations: 

• Gradual disappearance of suitable sites 
and increased pressures to protect the 
environment will make traditional use 
of landfills increasingly expensive. 

• Dwindling supplies of nonrenewable 
raw materials and improved technologies 
for recycling materials will increase the 
market value of the tons of trash burned 
or buried. 

WATER IMPOUNDMENT, 
TREATMENT, AND 
DISTRIBUTION 

The city owns two water reservoirs, a 
treatment plant, a trunk line that feeds 
wholesale customers (e.g., Loudoun 
County) and that feeds a system of 
city-owned water mains. The latter 
distribute water to the city's retail 
customers. Currently, the average demand 
for water runs at about 90 percent of the 
system's average production capacity of 
12 million gallons per day. Production 
capacity at the present site could be 
increased by as much as 25 percent, but 
the cost of doing so is relatively high. 
(A 3 million gallon per day increase was 
estimated to cost $15 million in 1989.) 

In 1981, the average daily demand on the 
city's water system was expected to grow 
to 15 million gallons per day by the year 
2000. This estimate was based on the 
assumption that all of the wholesale 
customers would remain with the city's 
system. However, in 1986, Herndon left 
the city system and now buys all of its 
water from the Fairfax County Water 
Authority. Loudoun County also decided 
in 1986 to purchase additional water from 
the Fairfax County Water Authority to 

The demand on the city's water 
treatment and distribution system 
is expected to grow-wise planning is 
needed to protect this valuable resource. 

meet its growing demand. One reason 
given by both jurisdictions is that they 
could avoid bearing the city's expansion 
costs by buying water less expensively from 
the larger Fairfax County system, which 
already had ample capacity to meet 
their needs. 

Trends and expectations: 

• Water main breaks within the city will 
increase as the infrastructure ages. 
(Figure 11.1) 

• Revenues are produced from retail 
water sales to slightly over 20,000 City 
of Fairfax plus some Fairfax County 
residents. This population is estimated to 
remain stable for the foreseeable future. 

• Commercial retail sales currently 
produce revenue equivalent to 27,000 
residents. This demand could grow 
significantly if redevelopment takes place 
in the older business and commercial 
areas of the city. 

• Wholesale purchases by Loudoun 
County currently produce revenues 
equivalent to 27,000 residents. Loudoun 
agreed to cap its demands on the city 

In 1900 Americans used 95 
gallons of water per day per 
person; by 1985, domestic plus 
nondomestic fresh water usage 
was about 1,400 gallons per 
day per person. Considering 
domestic uses alone, the m•erage 
household with an automatic 
washing machine, dishwasher, 
and garbage disposal uses 
200 gallons per person per 
day or more. 

The m•erage houselwhluses 
41 percent of its water for 
flushing, 37 percent for bathing, 
6 percellt in kite/zen actiz•ities, 
5 percellt for drinking, 4 percent 
for washing clothes, 3 percent in 
lwusecleaning, 3 percent in lawn 
and gardeu care, and 1 percent 
washing cars. In other words, less 
tlzan 10 percent is actually used for 
internal conszmzption by humans 
and pets. 
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system at the current level. Additional 
water demands are to be met by Fairfax 
County Water Authority. 

• Unfortunately, water system revenues 
have not covered expenses since fiscal year 
1987-88 and shortfalls have been covered 
by depleting system reserves. In 1992, the 
City Council voted to increase water rates 
for all customers by 15 percent each year 
for five years (Figure 11.2). At the end of 
the five years, the water system should 
again be in a sound financial position. 

Even with those increases, city rates should 
remain competitive. In the fiscal year 
ending 30 June 1992, a City of Fairfax 
residential customer, billed for 90,000 
gallons of water usage per year, paid lower 
annual costs than customers in most 
neighboring jurisdictions. 

SA N IT AR Y SEW ER CO LLECTI O N 

A ND T REATMENT 

into the river, water that conforms to 
high federal and state standards. The 
sludge that remains behind is dried 
and incinerated. 

An agreement reserves a certain fraction 
of the county's treatment plant and 
connecting trunk line capacities for city 
use. The measured average daily outflow 
from the city for 1992-93 was 3.5 million 
gallons per day, which represents about 
75 percent of the reserved treatment 
plant capacity. 

Particular findings: 

• Sewage treatment capacity appears 
adequate for the foreseeable future. 
However, if development occurs at higher 
densities on nonresidential land, the 
possibility exists that additional treatment 
capacity would be necessary. 

Figure 11.2 

• Preventive maintenance activities have 
declined since 1977, reflecting budgetary 
constraints: lengths of sanitary sewer 
flushed or rodded and checked for line 
breaks via television monitoring. 

• Infiltration of storm water runoff into 
the sanitary sewer system unnecessarily 
inflates the payments made to Fairfax 
County based on net metered outflows . 
One indication that this is occurring is that 
the metered outflow in a recent relatively 
wet year (fiscal year 1992-93) exceeded 
that of the previous relatively dry year 
(fiscal year 1991-92) by about 10 percent. 

Recommendations 

The committee focused on ensuring the 
adequacy and cost effectiveness of 

public services and utilities over the next 
30 years. It concluded that all members 
of the community need to examine the 
reasonableness of some of the demands 
put upon these systems, as well as to look 
for more cost-effective means of satisfying 
the community's needs. 

P U B LI C SA FE TY 

Evaluate the use of modern position
location devices, integrated voice and 
data communications, and remote 
computer access. 

Sewage is largely the water supply of 
a community after it has been fouled 
through use; about half the food people 
waste goes down the garbage disposal and 
into the sanitary sewer system. However 
expensive it is to treat water in reservoirs 
for human internal consumption, it is even 
more expensive to remove the sewage 
and bacteria later carried by effluent 
water so that it can be safely discharged 
back into the Potomac River. That is why 
sanitary sewer service in the city is billed 
to a customer at a rate 1.34 times higher 
than customer's bill for water service. 

TYPICAL 1992 RESIDEIITIAL-·JIU 

Since 1971, the city has contracted with 
Fairfax County to convey and treat its 
effiuent to the county's plant located near 
Po hick Bay on the Potomac River. The 
plant discharges almost-potable water 

Loudoun County 

City of Falls Church 
washington Suburban 
Sanltarj Commission 
Town of Herndon 

Town ofVIema 

Anne Arundel County 

CltJofhlrfu 
Fairfax County 

Howard County 

$0 

5222 

5540 

5528 

5465 

5442 

5396 

5386 

5333 

5329 

33 



34 

Community-involved policing 
program should be extended 
to reach new citizens 

• Facilitate the dispatch of personnel 
already out in the community to meet 
higher priority calls for service; and 
• Extend the informational, coordination, 
and reporting resources of centralized 
local and regional facilities to mobile and 
on-foot personnel. 

LAW ENFORCEMENT 

The committee applauds the Community
Involved-Policing program, particularly its 
emphasis on making police officers better 
known and familiar to those whose safety 
they are charged to protect. 
• Have representatives of the police 
department visit new property owners 
and offer to orient them to the city, its 
expectations, and its services. 
• Training and recruitment programs 
should reflect the increasing need for 
foreign language skills among police 
department representatives. 

Work with neighborhood and business 
representatives to be on the watch for and 
to discourage unlawful activities. 
• Look for ways to improve the promptness, 
completeness, and accuracy of reporting 
when suspicious activities occur. 

Ask those who request police services 
if they would like to be contacted later 
by the officer handling the case to learn 
the outcome and how they might prevent 
a recurrence. 

Look for cost-effective means to reinforce 
awareness of the city's resolve to enforce 
posted speed limits, stops at intersections, 
and laws relating to driving under the 
influence of alcohol. 

Support the Northern Virginia Police 
Academy and work to ensure that it 
continues to be a cost-effective means 
of training police officers. 

FIRE, RESCUE, AND EMERGENCY 

MEDICAL SERVICES 

The committee applauds the good working 
relationships that now exist between the 
city's paid personnel and 
the volunteers. 

• Retain trained and certified personnel, 
both paid and volunteer. 
• Encourage volunteers to continue 
offering their services. 
• Make good use of their extensive 
training and hard-won skills, by 
establishing a personal property 
tax reduction on a supplemental 
retirement benefit for volunteers, 
based on hours worked. 

TRASH COLLECTION, 

RECYCLING, AND DISPOSAL 

Continue to promote and demonstrate 
methods of backyard composting and 
other methods of on-site reuse. 
• As the markets for recycled materials 
grow, expand the recycling program to 
include other kinds of materials and other 
kinds of sources. 

Attempt to reduce further the volume of 
solid waste put out for trash collection and 
disposal. 
• Dampen the temptation to "bag it and 
forget it" by charging separately for trash 
collection services, just as the city now 
charges separately for sanitary sewer 
services. 

The city should consider converting its 
tax-supported trash collection service to 
a revenue-supported one 



Consider the possibility of making trash 
collection, recycling, and disposal a 
revenue-supported utility, instead of 
continuing it as a tax-supported service 
paid for out of the General Fund. 

• Costs not covered by revenues 
generated through the sale of recyclables 
could be covered by a service fee 
proportionate to the amount of periodic 
trash pickup subscribed. 

WATER IMPOUNDMENT, 
TREATMENT, AND 
DISTRIBUTION 

Since the city's ability to expand reservoir 
capacity at the present site is limited, and 
since small expansions are expensive 
because they lack the necessary 
economies of scale, the city needs to 
consider its existing water supply as a 
precious resource. If demand increases 
significantly in the future, the City of 
Fairfax will likely be faced with the same 
decision that Herndon and Loudoun 
County dealt with in 1986. 

Plan and budget for systematic 
replacement of the more troublesome 
water mains. 
• Such replacement should be 
coordinated with the street resurfacing 
plan so new mains are laid before these 
streets are resurfaced. 

For the longer term (the next 30 years), the 
city should look for and evaluate ways to 
make wiser use of its treated water supply. 
• Encourage customers to install more 
water-efficient toilets and bathing 
facilities; and 
• Encourage customers to install 
alternative water supplies, such as 
privately owned rainwater collectors 
and cisterns, to serve applications that 
don't need a potable water supply. 

Given that the City has a single water 
supply system for all uses, water delivered 
must meet drinking standards, regardless 
of how it is actually used. 
• Evaluate the cost-effectiveness of 
continuing this approach for the next 
30 years. 

SANITARY SEWER COLLECTION 
AND TREATMENT 

Find and repair the major sources of 
water infiltration. 
• Footing drains permit storm water 
runoff to flow into the sanitary sewer. 
Although footing drains are now 
prohibited by the building code, many 
older buildings and homes in the city still 
have them. 
• Breaks in sewer mains and feeder lines 
are produced by compressive or shear 
forces (e.g., heavy vehicular traffic on 
streets above) and by infiltrating tree roots. 

Find ways to reduce sewage treatment 
costs. 
• For example, explore the practicality of 
using discarded foodstuffs as compost for 
gardens, instead of paying for tertiary 
treatment of it as sewage. 

The City Council is encouraged to adopt 
a rate structure for the water and sewer 
systems that will result in current revenues 
equalling or exceeding current expenses to 
protect the financial integrity and bond 
ratings of these utilities. 

MATERIAL RECYCLED-1993 

WASTE COLLECTED-1993 

Residential 
7,466 tons 

Total= 22,855 tons 

Reduce, reuse, recycle 
methods must be expanded 

Source: City of Fairfax Public Works Department 

35 



36 

Vision 
A charter should be a living 
document that provides the 
city with the governance 
structure and functions that 
are required to maintain the 
quality of the city as 
envisioned by each of the 
other commission 
committees. 

Committee Members 
Lloyd DeBoer 
Chair 

Everett Bierman 

Paul Gentille 

Alvin Malesky 

Michael Mattheisen 

Paul Plein 

CHARTER COMMITTEE 

City Charter 

Findings 

The committee believes the City of 
Fairfax is blessed with a well

functioning, citizen-based governance 
structure. Since its establishment as a city 
in 1961, it has operated under a charter 
granted by the General Assembly of the 
Commonwealth of Virginia. Over time, 
amendments and changes have been 
made, but the governance structure of an 
elected mayor and city council and an 
appointed city manager continues to 
provide a quality citizen-representative 
government for the city. In this form of 
government, both the City Council and the 
city manager have well-defined functions. 

The City Charter Committee reviewed 
suggested changes submitted by several 
persons and groups. It also reviewed the 
report prepared in June 1983 by the 
Charter Review Commission that the City 
Council had appointed at that time. 

Recommendations 

The committee concludes that the City 
of Fairfax is well governed as provided 

by its current charter and no changes 
should be made. This committee believes 
the recommendations of the Commission 
can be fully implemented within the 
current governance structure. If special 
problems arise, the City Council is 
empowered under the charter to appoint 
task forces or special committees to study 
these problems and present 
recommendations (including changes in 
the charter) for the council's acceptance 
and enactment. 
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0 Implementation Action Plan 

Tradition With Vision: The Fairlax 2020 Commi$$1011 Re{JOIT. lclent.ifiecl lor the 
City ot Fairtax a vision fO< our luture and a wido range of re<:ommenclecl projec.ts the 
city should undertake to accomplish that fu11Ko. Some of the rec.ommendations 
already are underway; 0111ers entail changes that would resun in immediate 
improvements to e• isting programs: some are relatively modest initiatives. still others 
propose long 1erm strategic changes that would result in dramatic. initiatives for which 
b<oad pvblic consensus must be established.. 

How to Use This Plan 

Over the last several months. cily staH has analyzed each of the 136 individual 
reoommendations made by the 2020 Commission to determine the resources and 
actions needed for implementation. An eHort was made to estimate the financial 
impact of such re<:ommendations lor the next 25 years. Each recommendation was 
assigned a number and was dclcgateclto a department lor analysis. A Project Action 
Checklist was developed for each recommendation detailing the factors needed lor 
implementation. The data sheets are oompilcd in a separate supplement to this 
implementation plan. 

Q lmplcmcnta/IOI! Factors 

0 

Project status---fs recommendation currently underway or new. what is ease 
of its implementation? 

• Relationship to e• isUng plan~How does recommendation COrrelate with 
other adopted plans and policies? 

Legislative requirements-What legal requirements must be met to 
implement recommendation? 

C()()(dinationiRevtew requirements-What boards. commissions and other 
entities need co be invotved ;n recommendation review or implementatioo? 

Cost-Estimate ot annual and total costs of recommendation. inclvding 
capital and operating costs. 

Financing sources-What sources are available to finance lhe 
recommendation? 

lmpfemenlation timetable-When could recommendation be implemented? 

Other factOt's 

3. 
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To help assimilate lhe <lata. recommendations were assigned a oolor code to 
inckate implementation status 

Ch,trls 

Bluc-Relleas exisling policies or P<ograms. 

1 i<f·~·~equifes minimal additional resources; public support expected. 

A.:li-Requiros signiflca.nt additional public or private resources: public 
rupport possibfe 

l'urplc-May be <lllfoeull to implement. feasibility. public support to be 
del ermined 

The <lata have be9n summarized on lou< Cllans that ate included in l.his 
P<GPOWd Implementation Action !'tan 

• Project Sc:llcdule -Co40r CX>Oed by implementation status Mel also Includes 
costs (annual and total lor public and private sectors). 

Project Status-Samo as preceding chart but Otganlzod by statUS/color 
group. 

Coordination Guide-Summarizes all entities that need to be involved in 
review and implementation ol recommendation. 

Financiai-Sunvnarizes reccmmendalioo costs and methOd of fonancing. 

FmanctallmpllcatJOns A C,JuiiOtl.try Nolo 

The projected ·eos~s· ot tho P<GPOWd recommen<lations need to be viewed in 
1he sPP<O!lfiate oontext. tn most c:asos. 1he Pfoje(led costs arc estimates. in tile 
broadest sense of the word. MUCh analysis stat is required to rotino bOth the overall 
costs. as well as the types ot financing envisioned. Tho liming of actual 
Implementation witt be closely rotated to costs and ava~ability ol funds; much of that is 
unknown at this point. 

In instances whore ~ is recommended. the entire OOSIS are shown in the 
first year of implementation. In some cases. stll(jes ate needed to determil'le a IJ<oject 
seope beklfe any costs (other lhan the cost ollhe Sludy bell) can be estimated. In 
other cases. OOSis are shown tor an iniliat period o1 time but not tor the ,.,. 25 years. to 
allOw tor evaJualion and pOsSible change in Pfoje(l scope or direction tn still other 
cases. even though no direa costs may be Shown. for instance 'increasing urban 
density.· there will be costs to the commuoity in ooeased seM<:es. etc .. but the costs 
are indeterminable at this lime. Likewise. additional revenues from this or other 
recommendations such as the · establiShment ol an Economic DevelOpment AulhorUy' 
may offset some initial coscs: those too are unknown at thio time and thereiOte are not 
Included 

• 
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0 

0 

Overall. the Charts depict in g.raphie form ll'le results of lhe staff analysis to dato. 
U is a blueptinl of where we arc and a possi~c avenue tor how we may accomplish 
the plans for the future. It is a broadbrush overview. Thjs report is only a beginning. II 
is our intention that the observations and data in these charts provide the stimulus fOf 
continuing discusstoo and the framewort< for our next steps. 

Reports to the Public 

The 2020 Report is. most imporlanlly. a living documnnt. II is a blueprint for 
Change in anticipation of our future. In add~ion to quartefly reports on the status ol our 
implementation ctfOfts and updating o t the enclosed charts. we believe it is important 
to identity these P<ojecls and programs within the Capital Improvement Program. 
Comprehensive Plan. departmental budgets. etc. with a symbol so that we may tracl< 
our individual efforts. Look lor the foitowing symbol in these various reports to help 
mark our progress: Vision , 2020. 

Next Steps 

Steering CommHtcc Involvement - To Be Determined 
Boards and Commissions Comment Process - To Be Determined 

5. 
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lt ot•h~~tll:" olthc't l ulll .. nf llt.l~"fiak.-tt.1 
<~tim l·hKk nl '" otlf\.'t"S. 

• Ath''"'" ,., ''-"V<e (md~~~LT t !k' "~'Il l)(' 
ul •;ufld w~h· j~tll ""~ "'r lrd~ t,'o}llo.·•~lllfJ 
;,n(i d"llf~l 

• < l.-u~· ~op:~~r.udy f•lf tr"""" "~"'-"ttlo" ' 
"'<'t\'JC\~. fu\4 .:. ... t'l'"· city tMIW'd~o~r):•"S 
1'\,Mto~ld)' lo~ '011!1111~1)" ""''Wo~ ~'T'Ioi( .. ., 

• ()l'l •~lo•t cna lmijt tc it.~h c:rotlt-.;;linn, 

""'>"'ling. and o.l '·'I "''--::•J :-1 ''-"'~•wc:
WPJ>Otlt."l ulilil;·. in~('~l o f .:vnlhmi"J·: 
tla" 01 ,.,. ~~' JliMl'l'h:•l :.-:' \"in.• p;•i(l flw 
t•l.r4 WI h<--(';.;.'111.'1 111 I.:.S II >I I 

W Ailfi!IMP'OVNttt.UNI. 111\AIMl_tfl, 
M C!t III >IIIIO~UOH 

• Conl>lc.l•!l llll •t"i•)''---'.ftt~ii~RW•Ih'r 
').Uitjtly ~1.'>~1)1\"(ll)tl.'< l~t! I H'(' 

• t'1.'ln1ukllm•kot!l r(lf -too'\'Sl \."ln.:tllt. 
1~'1ll..tl..t!JII<I:SIIHI ! ho• fl ll•l'l ' lltmhll::•;n m t; 
W..lfl"r u-.:tif*S, C•ll"dirmh 'll with •lic,"ht'l!l 
rt.'SIJI(:.tu '*l'bu_ 
• ~,, lhl' ltlllp,o;1' ~-.,·o)l i tho• I Wid .J() )'\'.'V'"). 
ll~<~~c•ity .,fK\iikll• ~ ll. 1111 :m•l ~v.1tu.'lt.: 

W".J)"' Ito 111·!k•~ wi!:......-~ (If II> lh'illl'~l 
W.lh'l !ml'l'l)' 

• (.:i""'u tl1. \1 1hr: rity h : 1!0 :o s.iuth: w01h•t 

.stl~j'.!l)~l'lU l(,lf~lfl U:.ct., W:lh'J dt,!fi\\:1\.'d 

tuu•;l '"''·I dt11ll.nl).;. :>fml'llard$.. n.~.~nn'~":~ 
11fhow III:O.OII:Iu a Uy U~'<'\1. tvflht:~ll' tb~• 
t..o:-.1 dlo'l·lin."'~"-"SS Q( Olmlh111i11); 1hK 

•'lll"'•~h rnr tlw n••Jet :\0 )"'""" 
'SAIUIAMT ltWUI <Oi I r (' l 11) 11 
ANti 111\AIMUtT 

• r-tnd.u'•d n··~·h lht.' tfl."rjut'.'ol lllf.,;t•n 
1•1 w.ttt•d.nlihr.llion. Jru:lutlilllt lh . .ln· 
"'" 'fl•rn'ln t~(,,,.,, u;: t l f;l ir)s. by onh111:•1i111: 
lrtt 1111)1)1.. 

• l•tnd W.IV'\ C<l l o.,'l.hM l' !OI'W,I,;<: U\'.tlll\(:fll 
OYf:'l~ 

• ~or \!lfOI IIII'"-'~t.',_j)fi)f': tlw pr.u•tit-ality 
Il l tHiHt: d~..ritkd lu•Jd.,(tlrJs >'IS ~~ •fiiJN •;1 
f(lt l:t·'nh!n'l, ht. .. l ;,•;~,l ••f J'I·' Y" '~: •·~ il,< 
lh0:111111'UC •)r ~·l~. 

• ,\(1! '1)1 oli (','!ft.' ~IIWIIffl! fi~r lht: Wllll' l ;:11111 
blofo.'W\:1 !·P.""'""' th~l l Wtlll t..'••nll m ('~lrl\.'111 , 
.. ,,, ..... ,.s ('qu;tlttll{ • f' ,~,.,. , " l inJ~ n ul t 'l 11 
t;~l""t~ IH l'lilhof'l lh>j.''h/\olhC'I:tl illl\'1ilt)' 
•11 1111.,.. ttl ilil j, .... 

Ott Cluu~·~f:Ommlm·,· 

City O.o.rt~r. 
V'I~IOH A thm1,('r should ~ l l lfviiMJ 
do<.unk-'"1'11 th.,c rwovid~ Uh~ city with 
~ go~n.u-<e "t'VctUit- o'lr)d I unctions 
th~t oilt(' rl"quirt'(t to ~h\t.ain t:hc: 
quality of tiM: city ;as en.,kl<Nt<od by 
ei'Kh of d~ oth~r conu1liss1on 
<omrt•iHecs. 
Un·rJiflfiWililW i1JtO 

• 'Ot~.•.,;nmmiltl"': ~ •tl>l'h~t!.':!S th;:~t t}lc (~rly 
u( Rtirf;JJC ~ wcllt:m••·nll.'\1 :1~ IIH Wit .. ..-t 
II)' il;o.o ""''nl t'h~n o..'l ;111d •~e • •·hant:~~ 
.11lmnld be nl,tdc. T h h< • ommiu~.--c 
bo.-lt~o'Vt.~ 1l1t.: ''-"'''rlllll>l..'11tl.thiJit.'> ulllu: 
CA1111111h ... ffll l ~11I ft' ft1!1)' l!IIJ•krtl\'ll i.Cd 
wjlhht 1tJ< '-1.1110'111 t:'IV~'fl'III IIC"\' MIHI'JUrt• 
I( R""""·\;d Jlllthll'tll \ MI:\C. llw ( ) l y t.A)\111\ tJ 
lr\.t ' tllj ~ "•~~'t."l\"1.1 iu ••I.:• tl1t• •·h.tM~·r l(o ·'I •1:0• •hrl 
•ll"k (ort."e""t ,.,,...;i!•l w m llll lft'<''< l" 

UU•Iy lhc.';',o• pf'll:tk"llt..,lllld rm~•nl 

ti-Yt•mrn,•ltd,j llvlt:! ( llt.:fltl!irtr; th.tnt:•~ In 
I l'to.! ~o.h:utn• l••r l ite-C•:Outl\ 11~ otn·~'III IIIKC: 
-.uolt'tl.I~'II!Wpl. 



I kHIII~f$ CoM•IU,.,. 

A " ,)(t Whtre People Count 

VfSIC)H Utor 11ty -st Nw: • bluc1wint 
fo. it\~ tutvte ~· ~ 
tht .,..'Y of •te- llf'l lM oty .,.., tt..:l;l 
Moalfte.-.... ~ c:N....ct« of ~ 
(OOMMUNty iftto d'W MX1 «ff.tury. 

No,"Vm,.rrfi£111/NU 

• II'''"'.,'"'"'" ~ ht.~tNt.r,u·t ... t,..r.r.:.r~~~ 
llitor'Follll hu .. lit fHup..tM .idlnlltt,ll .• tiOt , 

1•r,,,..,_. .m hnr"• ""~·nto."ul p&..n lOt "'""" fltl 
att ,,,.,.fitloHltl~ fl'lf~llltt. lolumllma;.l•td 

IMtln .• ""' ''I'""'' .md cl«u'r wul••):. 
• 1\('l,.)(l" 0""'''" al'l"'•u:wh lor hnll)'tnt: 
'Y1" ' l•••w.dt flll)fiW' t'fllltly lu;ut.._ lttvul\'1• 
dl(' lllfl\oAI.,IIoll'llll b,,,.~JI~ olh' wi!futr, 
... t:t• .. lrlill~td .ll¥'·~'"f 
e Wt .. • tho< f'U".M' ~l()f _ .... r..tl)' UIUtlt 
•if ........ ..., ..... _.....,., oi ~ ...... 
tiM·t•t .l ...... ptM.Iho-~Mp. 
h.""'!Ot\1'1...,_•)-~ iftio•oUunuw 

Ulltlllo"'11tt"M"' •'th•M-oltfk- """~ 
,,...&A! niQIIIIOII.IIItl)". ('1\((14tr..,.,flr. #lofliUJt 

.l.lkt ~""'""' 
• ''•oout~._,.., .r. .Jn..,tU.wti'R' pl.it'c lo~ 
fl\\00: t OIOIIInl..- hlolflrt diV\'r.t:Uittl 

'\"'"'""' M '"" ·~ "' ... ~.~1 ~hC>.)(f l)r 
o hUfllo'lll!dlt (oit llfl'tl').iUY, dnll.at':t.. 

• l.th,• .athr "''·••;c ,·,f 'lik.llll prur .. ~lty. , ... w 
t ... ,.,.._ ot-Wt l~i~,• ,t ''V-'"IK:" .. ul d1..11W f~ 
t.o•u.tlo .... ,lh <.(ltool-~· ('hlltJn•lt.. 

• """'" llth,mt.k u~IY""Ikf\'IIW 
IM''i"'"'d 'KIU'Wnr, ... ,.NJ:IOl..tln qu:.Jny 
~~n .ltool ( ... d ... ~HCI,.Ioillt tn t b .-

utl i ow.mdtax ••"'d'll-hooods.. 

I"Afii(MJ,e,., n--.i.t'"" 
S:trivi.g fo. b<clleA<~ .. 
A'-*nMu. Atts, aM Atttletia 
~ lhcul~~~ ;)long
t ttm p1o;w'i ICM w.hoob to .xkfn,__•-s·~ 1M 

<N~ of tt .. MJd two dot<~ 
Gry 1o<.hooh \ol.oukl PfC!'P<lf'C' '\lud(!nt~ ro 
~ tho· det".!Ods of the W(lric.pl.kt'; 
~ ...,Mtbvcly •o ;) divcr.e 
~lk»n,. ploonck' <' <ommunily 
"""'''"'- piKe, df~w ~ ~ to 
tk <CIINfiUf'loltY: suppott ('(OftiOtiUC 
~y: ~housinl) ~and 
tab-,....,,.~ of the- <it('lo '\.t"""9lh£ 
~UtONJ ~<~ ptounity 
(0,~~~.-:1~ 

~ .... toW'n '9irit~ 

lloo'l (mlm.'fa.lolltf.N'n 

• Wn.H"f "''"""I"IOI.Op...b-~""1 bruhy 
........ oJ1..1t•• .. CQtl'lnt"n""''''" ::.0..11-.1Sm ;.n.l 
II'H'Iil\•lfjolft 

• lrAI"-'"1 "lf'l'""t ktr '-'(lu....Jilllf\.ll 
Jlft 't." ,Uth fit I IW" )oljp."JIII It'l•h•u l'). nffll(t': 

luu.d .JI,klttiloot.tiiiA.llr IU .lSSist pritooip;tb.. 

• l ... .thlt.,ll d 1 uttd i.~r l'dtto~':otlott!MI 
lnnrN.tllll•lt whit"""" llldnt')' tn ~~-.· 
l"""t h II((' lu t,tl\lw~ lt.l!.rd uuh:tttV.""

• 1 -.. ... 4dt "'" .-1'¥•\,0I)f)' 1"'-'n•'J ,.,. 
t'fllloth""'-'1" lt..lf Uoo'l'>htfl'\ Iii ~'-'N iiu 
t~ril "'"II; 11111\0 "".tf~'jltf'II:Jioi>IU .... 

• {W.;b.-ll!t•t- th oJI 'n~ l"'""''ul,.ry 
"'hoJO-.h toO ""'"""'jWo~ul.- QIU :tot.tft ... 
t ........... t , .. ,,.Ill~~~ '(hoJOJh. • IH'ill ll•ltoll~l 

oi'YIKI .. Hh,llllfttll'ft"\1 ' h Kk-.tl• l (',io l10•r 
Ml .. h, • oortl lllllltll V lt..il•ll ltl Ill •.A:I '1\' 

J)Oj" ll.tl II Ill 'II 11\ l ilt 1111'\'CI.tl 1Wt1h 

• 1\ '41\lfltt+ l.uy;t'l llt lll!oill\ t.lll(,!h>X1tn,lt••ly 
tA)I' ~II•• I•• nt '' u.:ty h o• •w;-.tllll:u y ami Will 
A't(lllfo• I! I ff,"( I I I~ II I f!: hW\' <11111<'1 II , 

• 11.ut IOf ''l~lllhtolllllli \'l....,lth('l\110 tho• 
lllh,l .. li 1111 IUh' ItO h'1-·p ll:ltl' wll lt 

1('1. huo '" "1':11 .11 !II itiJIIIU)::I.lnii'Alil i(" rit."tl ~~~··· 
• ~~Jill I !,O)ot\lffiUilll\' ....... t ·uu'oet'IMI,_ ~~ 

~lr.IJo1"~ lr111 tllh.f\.IUI(Itlllt' 11~\-'I .... Uto"lot 

f ,olott\lltorf fW.o 1111111•..._ 

lltoou,II..CI otloi'fii('Wo ..... IWUI.UJ'Kflu.ol, 
.................. ,. lt't'IIO'Ql.:- .... rti'\ltt'K 

t.:k'tt\1\"'lf.IIJ ";; hor.~ .utoof '"'"'W (W 

I'" •ttthKllf~ l..anto."f hot '""''""l•all". 
~~ (t'M\\1"01 I !I IWW rtuddlo,.~~VI)Qollf, ff'I .. II O 

ltMIIIC l . i ll\ot't h• ••il•u••llllllysthuul 
"'I" 'I till Iii lUll;.. .1111 I l l 'lll W:o II' Ill I!~ I'~ I 14,1 
,1/\0 otlto•r l'lll'olll lt: t•f,••\1\'11 I :1 ty ~~~~ l(ol 

• !'oiiJ+IIt 01 t 1 h~o• (tfl llrlftlt'l> uJ n u lti utli\11)' 

o..-fuc',il luu; pl.u l f•>4' ''1)tlm•m' li\4'oll 
f-1( 1 Itt 1('10 I')' 1""''1 ol;• til ,df .t~"S, '-'ll..:'~i lo' 
l•'-•"~1( k•.u 1-.n~ l"))prmm iitoo~ 
(oordh .. <ll• • ..,. •·d .md \..:ht.:Oitie.n,tl o·llollh 

••• ""'lw"14' .Jt)tljtotll .... • ~)"lruo.. 
• lu-.htt tJt• l'l~ho10oi.1NI fnU tby , .. lolkf,..., ..... , ... .,., .... "' 
• I ~rwh"tb.tt ""'"'•tlo. n•QQIOII .u tilt• 
')f• .. t•Mol nl•l•u~U: ll'(IWNtl.or,y 
(11l'i;J.I(I1' 

~"WK loti $n"'•irl"1f( .'mt~miuc·o· 

Providing fot the Citi2en's Needs 
\IISIOtf liM..· City of fairfak ~ould bt; if 
<.On'lmt~lty th.t l pro;vi<IM for tho w••U· 
bf:~ Of il' dMkJ(C!n, youth. il(tllh ),, tm(l 
ddtftV 'oO lh.Jt tl is a viabk!-. vibrnnl 
ptl«' in whk.h to tlw-. 

Hi''tmmto•rlfl,,t/ons 
• luhwt: '"''h•';IIUI•" bcjarot:l:tnnt t· .. rty 
""·"''""'K ,,.._.,.,.l, C;JI'I t.~ , .. ,1blntl'. 
""''" .lddt\-J .r-Ib•')' '-~ 
• I ,...,.tttrJt .t ..... .A"L--.1 SM~ K.,.-.,,..._._ 
U"-""' ol,, '"''1.11~ o;{aty.JVt""'''"'"" tu 
to'11;1vt'-ll K"" 'J,.. IIt'lrllfl): Wllb h um :tu 
,,."''Yit ' ' l.-'l,'ol ....... 

• ~·f~i._,• p l,llllllll)t IU the ~ity ·J-"' 011111 
to'l toji;I\1/Jo,' th t• :U'iiiW.' Iill ... !!. Ullitfl}(' lit'' '((•, Ill 
11\ "W ro-..tthlul'!, tJJf1k'1d,trly liM~~~· f m 'ln 
iiOII•IIlJ:h•,ft '-I IOI'> tliu~<OIJUiti~...; 

• t jttii iiiiUt•t,llllt.tll' w tlh l.thlu~ t '"' "'" 
•«t''"' t~-"' 111<1 l<il.lf!.ol ,,.,. VI('!' W'ith (UI"f1•fll 
(M+'I"OIIttlflotl 1\ttl(llf¢ ll)l"('iutri\AI'- .-.ito(h 

"- IH+Ifi'I~0\1 tofk-'. h\V tll<lolljUI,'Ioltf, ... 
'-' 1\·l""' ,-1. U"(''ll f1•11oolo• m.>t4'\oOC' ..... 

"',..,..,.,~Itt I"''"''« fu<lun-"'~""-

1\ttb uttd lt.n tt'lll~ ()tli,.,.,.••NI 
tlbltwk ltOUif,rrtConrmill,.,. 

The City as a Communily: 
Ma king the Connections 
VISION I he ( ity C'll f~U,-f.u; S:hOutd 
Jl(OvldD phY1jutl ;11td -.ot t.\1 (Onne<tlon1o 
lht0t•9h., ton•l""4wn<.iv£l ~rs•cn' o t 
plttti.~ ttilllft-, :11\d npen '~: i1 should 
off~,,) va1~ty of l1+.uu: pogr•n1) ;and 
..C'h~t~ {~"ftion. lite- .a.ru. • .and 
hh.tory) lor""' ·~ in d.e-~~~ 
.w'od t~ ttt'; $houJd fWIMMI MWI 
... ~ tuhk·totk~. 

~Tt.Hnn~·,tlutllliU 
. .......... ., ..... ..._,.,,.,, ... l"ii,;.t..: ••• tii 
.:IIWI \"hllltr, '""""''U-"'-'"> I(o l)h;mo_.a~· lloo 
C II)' o4 1 ..... 11f.dt .l!.;! l"liiiUIMIIiofy ((If 11\1\• 

' ""'•""'''"'f••• •llltt.:.arr ... 
• ( • '""•ll•r h1 nl(llltJ.> .1 l l\::duotl'l llli}! ·• ft "~> 
,!Uti I o .. IUIIII IIHyo.' t•ll l•'l 1h:11 o:t111$i.l 
rJtuV111t • 11 l t~mh' lo •t v.e111 ~ ... ., .. ., .. j, ... 1 "'"' 1 
fu 11: ,1rt t :rtl1_1()1ill! tol l ttt:• [~11.1<\)I AII+•t 
tl111 (~ t!l lllhJI\il y_ fiuiJol !1 I'II'.YII'ti+ •UI~II'(ot 
o\nlfthtlho•,tl•'l •l ill.f ,kiJ.tl!<(:01f'1f 4'ifiiUIOUUIIl 

h'lth't ,,..,, ""'-"' 

• f:.o1011!1~ It· tilt• l~..t.IUIII foC th_. h.,..t>U( 
''""I tift"' .. , ..... nty tMJIC..'t\h"t• (llo.l 
lo owt 1 I t~lt lht-M•~uu :uool d.- KM<Wifo 

AU'"'"'' k•~· ll.r\'C' 11~...-l~ttu c:.,,. 
lut , ....... .,,.. ffUIUf~IW'HI tnpoR-.cl"'l\ 

"'"""'''"'-''"''run"""' 
• ( '"'"' ............... ..~ ... opl'fl ~ .... , .. .... 
,.., ... ,uttJ w~·h".Uinu 1.-:.btA"S. 

• C.A ot11Ji4+"t+' .l H fY"oio((•tr.•il !ino:l k ln"'l''oAY 

ll)"oh'lll: hn~ n1111tti"!~>OI ~n-ell. l'~'""""'•lt 

to ~ '"'' Ill~·•~ ')"iC•·rn lur I""'"''' "' h!Cyt .... 
W.tf\1 :11111 i'IIJ'fl')' UltiUfC 
• ,'\1 1 o •!l$:111\'11 ;u 111 1..11 ll .. uM'C lh~ c-i1~•\ 
h<i!tii~OII\llll- Wilh (~'l.'f~!'· Mtr..;un 
IJ ltl\'\'n.tl ~· uu 1 utl1u311)ro,..,;un,. 
• \\\OoJl. 'WOo olh llw· F;1nl.t.1 CAMII'IIY I.JbQt\' 

\to'l •t~ h, l"''""'k...,0.1C'I~ lil.~t:;uy w-tnf..S 
~nd kll,..• ltoOIIII'UIIt..c -'v1t,;n~ Ro101'"1, "' 
t"OO'-'Ji!o' .. k"Cf'l~· roll.tOJ:.IO ._,..:~• 
IIIIK."fY •r.r 
. .... , ... ""' ' lllftl:l:lmr, ko.dd:.hlp ;)l .. t 
lou ..... 1o1l ~ kw ~.., .. .r;atll 
\t,.UI numt ywoo.h! ~~nts .:mo.l (.)f' .:. ""~ofl 
••~<~llld!o-d f\.~n-;llioMt IH(IF:t.IU1 lor C•lft••lrt 
otr .lll ,lt':'..._ 1 hot If, ... ~I)(Jn\fll"i::dl' lo..., It\ 
ft'~U\'i,"f'-',lliiM'III IIM' U I)L"f',:UtAG ('fl<il)o. 

• t :~vt· ',t lt..,lll ('lll~illt'l;lhUU t(t l ht.• {;)fiJ:\' 
<If f t'l'll'olh H iloll'lll kJ:'Uf!o' '!it'fVkt"\, 

. tVJt ol.:ib k I•+ II II' \11<111~ J.II:'OIIk Ill lht.• llfC,;l. 
IM(I "''''I .. III)' ·~-.:11.-r,t.'nl If ,) Pll'-"'f"ll l llluti" 

C:t "'IV 'lol oo lll l( ll o oii(C(Il).. 



EX. ECUTIVE SUMMARIES 
F.amnmir J~l {))mmiiiN 

Entr..-preneurial Lcadet'sbip 
for a Liv4lbfe City 
VtstON Tbe city cn.o,t pto~ 
t"'lt~-u kadc:t$hip 1.:. it~ 
(.UU€!11'1 ~lf(ftg bu~ dim.11~ tO 

<ont.rnuc '"to lhe 2ht «!nlufy. 

Uo'!l'f"#tlrt.b~ullllimu 

f COJKIMt<' AOtY'IIY 

. J'f,,..<Jt.lo:fvl bu!>luc:o. .... J..·n:tuvu,.:ul 
1•bt11lit~Ro '"1'"b•it•r, .a:ud in••*"".._'uli•••: 
;)('l:ivitk'!!i. tl .. "\1. wiUoon<;;Uf\' ~ ~rQftt;. ..._.,If!· 
t..-. m «('oon•it I~ td.hn 1 ~ n.'l .... 

""''• wi•h tbclio:wtla;JI tho•l•l!lino!:~ 
lli}IOUUlllil)' i<. Zl 0.~......_...-ol d '('tit )';" 

Cot Ollt(,.. I,&A~I vmY(a'oiiY 

• ,;.,;, .. ,,," •••· c:u1nhlnTr.lilt)'lltwJ• .. ~ 
(".(lniUUfh:t' lfJ ...... ~lpSito)'llf:>'t" r\i,l1t(IO 
$~if!~ ,lUKMtl; lh\-JU~,., Q~.__, 1-.l.t11 
Ut ti\U:-11.)1 Ot nY. llllft'I'I:VI)' t."'tilolttel!, 

~•••Ill SUt'l't;: ptu.tfr t.lo."'>'•k"'l rottlo'f 
erw.-.:trwre:w «:'nn!.'C 

._ a ,.u .. ,,,. n• 
• l~tilolt lfl'lHol~•nT lli\klfT-('1:1.atlitlhc: 
i!ty1. k.or..Jtiiwt :au..,.(<-<'<'ntt'fOt ~Kn'.tlt 

1-t•ld f~o~tuft"l.itt:.f o~ll••'""'~ "·"'1"'"""1'" 
..... u-otlit ia'!'O or,, ... , ... ~,·· hy,k'\"rio ttJint: 
lt•l('fi(~r~:m-N'"' ,,.,.!">'~:I~ f\IUII\' 
lr.ml.litlol l ./!l,t;tl t~ llMlll If:. fft)blliUtll 

IL-.: t•f ltdUM·~· 

tCO"~MJC tl1'1ti!I4'Ui!lot'NI!!t 

• A'-'t~•I"C.) tc.l4\•r,l'hf•l)(loSflllfJfl, U'olt'it.ut 
li"'l.lllfllriJI· I k~.lllt.,tl At!-1)-•tr m~•hi. 
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01.-.ts s11oo1c1 be act< nowleclgod 111...,.q, 
,.., perlldpollon In ll'lioocavl!y. 
City Ent,..ne-•• 
..... _., .. c:lly_be 

~in·--· "" _,.,.we- rnl(tll be t>ronzt 
ICUiplod lgl>' .. OOIIIe1lnO hfn:.1c 
-. VIIIOulilloolyloo, """"" 8111, 
In a pork lll<e -.g. Thil ll'olme <XUd be 
canlod out t11roug11out lhl city. 
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• LegiiCallon lho.Ad be ..... d to proAde .. _., ____ IOiol 

('(lnmllldlf and i ' ..... properlea ID 
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t Community AQpoarance Communlly Otvelopmonl & Pllllnlng 
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--lnmodolnga~ 
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City Liaison Pooltlon 
. 0..... dty- poolllon 10 be lalson 10""' 
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lor woel<ond arod.....,.. --· Lifelong L·Nrnlng 
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tn IC:hools. ina'IIJII ~ 01 ....,.,_ 
IQ.dlnCI. facJtf 11'1 ........ edtvWII ot f'le --·-Electronic C:O• • 11 Sty 
• ProYI<Io lhe ~ _ _,.and 

ooonlnallon of ... -<II*-""' George Maoonlo.--.gooMcoo10 

39 

40 

Oll1ef comm-. lncluclng 1111 commuNI)
a>logo. , _ ~ R'Cl<9Y-
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Tet.commutJne c.,..tera 41 
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CIH .. n EduC<Itlon 49 
COttduct M -a eaJW fJIOVtiiTJ Of Clt/ZMJ 

<Kivcalkltl and lt>\'O!o -· • Faa.. on ,...,..,~~ng polkJIIon and 
IYCI<Ing-. 
• O..OIC>p a c:ill2on'o -on 
watershed protldion. 
• Oev8IOp WOII<Jhopllot ... ..-and 
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'e<NirCM**Iy .__ •nt'>elgtl!tQ>bolor'' ). 
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auclta and il ..•• ~ .. 

--ol-dllr>if '"'-bo
w101101o dly 8011 ,. • od t., """""'""' 
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• Suppott-10,.,.,.. olllnlm 01o 
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• lnl·lll-...., _.., 
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• Advise ,. City Coundlanct deiler1rnents 
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-Oihdly'*""'. --aeon 
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an -ng rod a1lriCII\4 plaoo 10M. 
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Rename Okl Town 
• n.. downtown area """""lly __,...,'Old 
Town' be- ·•~~o~o~~c FaliiOX' -
Hltlortc Aaatoratlon and Endowi"Mftt 
C<lmpM• ,. ,...,.&fan Of,. histDfJc 
- ,_II» clly owners/lip." Old Town Hlli>O __ ,__,.. __ _ 

· To opetllte.,. far:lltill v.a OOf"lli&1•1l - ·-·--CIIy.lnc. 8SIU'nl~lt~tDtll 
en. ~. EAIItlllh an enc:IOMnlrrt 
to .... '* ODfpordon ~ ~ 
llnW>cleJy -......., 10-• to undofllkl 
piOgi8MI ardldlviiiMIO- II» 
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·~·~-....,p~ · .,..,., COCI<II-.IDG16 5 •1 .... program. 

--~··----·-"""'-,...... .. --~...., .... _01 .. ~ 
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• Pfepnt.-,tor~ I IIIC.S (Ind 

lllnMd) ~ suc:t>•-"" 
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• ~"' ,. lntereot 01 001111ac10t11: all 

( ) lnl-001111.-o Should..-~-



Recommendation Number Section• 

8·10 

Department• 

Economic OoY
~Aellllonl 



• 

• 

Recommendation Number Sectiona 

• The dly mult tnllte .... -.:a ...... 
In 11tm1 of zet*>g tn1 pormltl. so as noc 
to~1he pO:JII 

• The lnilll '""-oflho p!dc
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Community Appeeraru 

Housing 
Comm<.onlty ..._,._ 

70 

71 T~ 

a.12 

Communl1y Oevelopment & PIIMng 
PldcWOib 
Rr• & Reocuo (Code Enlor"'"""'l) 
Communlly Doyo~opment & Planrlng 
Communl1y 00.-elopment & Planning 
R,. & Reocue (Code Enloloomonl 
PldcWOib 
~ O..elopmonl & Planning 
A-. ' - (Code Enloroomonl) 
PldcWOib 

Communl1y DevelopmoM & Planning 
PldcWOib 
T ..... &.._ 



Recommendation • 

• 

Number Section• 

74 Transpona11otl 
Ccmm1011ty Appo~~ance 
Eoonomle~t 

75 Educollon 
EconomiC~ 

76 Education 

17 EdU<4UOnl 

8· 13 

u~· 
r...,_llon 

Department• 

Qxmulfty DMiicp•-& Ptommg 
Economic o.v.Aopment 
Pldc:WOII<t 



• 

• 

Recommendation Number Sections 

P8rka, Aeere•tlon, Cultur8 
FIM l ncl Ponormlng Artl C...t1t e• 
Tlll<o--of""' Cl!y'l - rd 
·~-10- ,.Cityot F- u a amnt.<llly *",. lht rd 

perlr>tmlng - · •GOOtgtMuon~. floCityof f--... a-··-ond 
-----~~-·-"' pocfolmir>g ... .,.. .. jUlie " ~. 
·~-.g8PIIbn•IO-rd llnciU.. 
~..-.. -..-. P.-F-
""""*"--nlnlllt 
groupo""" bo.-"'*".,.. COM1"'*Y 
1J1<91111Sond- BIAid 1-
-~I>I*Tnilll-

- cx>ncet10. Ptrlle/Tralla/Open Space 85 Land Ute 
CrNIOWit/mai1talnoponiPICf. 
• A$letgl lrld$ of_,--
..-(IIUdla.,. ~or Fan po_...). 
\M portions tot patk and reat .. M IW'Wns. 

Departments 

CO<mlunlty Development & Pll,.,lf19 
Plll<l & ........, 



Rec:ommendetlon Number Sec:tlone 

• 

• 

( ; 

Depertmente 

Plfb & Rlarlfm. 
Convn<.nlly O..eiOpneo"lt 6 Pllrrirog 
Economlc~t 

Community~ & PIIMing _,_ 
1'\dc woru 

Patt<s &R«:roadon 
Economic Oevolopme<1t 

P011<1 6 -

Patt<16-



• 

• 

Recommendation Number Sections 

88 

Public Facllltlea 
PoiiCf C.r Co~.n 89 
E~IM ~altnOdllrnpo~ 

-~---.-.. ---...-• FaJI- IhO cJtpa:tl of_ .... olrMdy 
au 1n lhO~ .. ._ ~ priOrfty 
cello lor-: .,., 
· E-., lhO ln-. c;oor~jlr>etloo. anc1 
reponlrlg........,.. ol c:ontrall<od lOCal an<1 
~fad- to mot>IIO end on-1001 
peroon...,l. 
Community Involved PoUclng 90 

""'oomm-~""' ""' C<lmm<ft'O.
II'IvOivf6-Po/lt:lttQ -· fJM'IOJlMty Ill ,_on mMtlg pollt» _, -
lnown IJitd 6t:nllw to,.,_ wtx. ~ r.y 
- CIIMper/10 ,-;t 
• .-..,-ollhO pollt»
.. rtf/lit popll'tf OM'WJf'S lnd oftlt to Olin '*" 
10 h dty. lei •xpec 'i6"JtiS. and Dlllt'llfcM. 
• Tlllritlg lnd _progl..,._., 
~~ Chllttorell'ng need tor tor.9llangulgl 
.... ernong pole&~ .. ..,. ••• ......... 
Worll wllh~end--_.. 
SMIII- to!» on lhO ...a:tl 1<x-to 
t11«Xl<J1191.-wltillllt:IMH$. 
• 1.001< tor waya 10 lmpr'Ove 11\e -· 
~··•· and IIIXU'8CY ot tepOtUng wnen aOJOI)Idoo• ..,..,.._ ocxur. 
_,_wtlo~po/lt»-WNy 
WO<MIII<otol»w--by,. 
-~ ....... ,.., ... ,.,. 
Cl::lfM ll'td ftOW ,., ..,. ,. ••• Jf. -Loctttxooot-.o-torlilbco 
llflf • ., •• (J{ .. d('y .. ,......,.. »•Dw 
poolfd~-. ------~ID~IIIdeflhO-ol-. 
SuppottlhO Notll>«n Vlrpi'1lo Poloe Aaldomy 
IJIId""'*to-.n_k........,.IOl»O 
c;cor-e-.. ,_,. oltnllln/ng pollee-.. 

8· 16 

Department• 

Pa.ta & Aec:u •en -Pldc: Wortcs 
Pcllcf 
Are&RM<uo 
Communlt; Fleladoos 



• 

• 

Recommendat ion Number Sectlona 

FIN/Volunt- · 1- 91 
The .,.,_ ...... ,. good IIWJftlng 
_,.,.,.-,_--- ,.dfy'l 
,.s<<-""' filii,. -• __ ..., ___ ball 

polllflld-. 
• E.-nge - 10 continuo dlollng 
lhllr-. 
• Mll<o good uoe ol11101r -.olvolnllnlng 
ard """""""' -.l>f ·-'II•.......,.. 11'-'Y .... rediJe1lOn ol • 8\JI)I)Iom0n1al 
rtflflm8tlt benefit for volutiiMra, b6Md on 
-wort<~ 
Stonnwatet ... l"' .. ement 92 EtMtOtm«<l 
Corwua&bmwJ· ·~ ...... 10 --""'"*'~~ Jli'Ol*n». • ~-II roq.And IOminlmlzo-
lmpodlanc!IO_o_. 
· Fund-ol 1hO -l>f 1 bond 
luue. 
Tru l\lllocycllng Entorprl .. Fund 93 
~IOpron ___ _ 

ai1Jaci<y/Jir1 a>""'*"'P---al Of'J-.,.,...., 
• As"" -lor rwcydod , ... "1111 !IO<f, 
._., ... roc:ydng ptOgl••• 10-klndoat.-...s--at-. 
A-lo ,_ Ufier lf>t- al 
lolclw-putoc.tlorf1alh........,_ 
dii(JOMI. 
• Oonil)on ,. ~lion 10 'bag~ ard ~orvot•• 
tlfdWglng--f lor-
- )ult .... ~- c:horgoo-MIIy 

lor IOf'ilrt--Conllldlw·,. pes -at tnllf(t1g twtt 

- · /WCld'lg. -d/opi-·,...... IUIJPOii«<IAMiy. trolrU at """""*'g I 10 
1/aX·fUPPCJtl«<-pM/ Ior ""'at,. 
G-F<I>II. • 
• Coolo not -l>f ,_..... glii01-
11VOU!1> llio-.. ~ a:Ud bo -l>f·--_... .,10 ... ..,...,. ...... , ·-~-Water TiMII f .. ~ 94 
Platt-~·'i·a ot·,.,...._, T.._-
rwpl.tc.nenr « ,._me· • ame ..,-

""""' . SUch,..,...,.,..,.- bo ..,.,_ 
wllt>llio- roeurlloclng pion oo-,..,.,. oro laid bolore .,_-oro-· 
For,. /ongef .... ('lie fiOJd 30 - ). ,. dtylht»tt_lor ____ ..,_ 

--atllo --""""'· • Enc:x:u.ge ~to~ rncwewaw· 
effdent .,_.. tnd bd*tg •••••: and 

8-17 

Departments 

Ffll & Rtlcue 

Are & Fl .. cue 
Ananoo 
CllyM.,_ 

Plde Wor1<a 

T-&~ 
F1nonco 
PldCWor1<a 

T-&~ 
~AIIIIons 



Fairtb 2020Conwr'll101"1 • Ond '""'*"*llillk:lft Plan 

Recommendation Number Sectlone Departments 

• 

95 
Ttlnoil &._-

• 
Al*cant CIIy ...._ 

&-18 



• 

• 

( ) 

Recommendetlon Number 

Contln.. County COntNcto 98 

eon~nut eurront ""'*--oounly _.oeo. • Tho quality aro rw>gt ol_lhal., noN 

o1torod 111r0ug1 ooun1y - 11 wide and 
ei<IOI'oll~~e. Thole 00110- ore boNd on 111e 
dly'l poportlonal....,. ol,. OOYnly popodOIIon 
W t>udgot 0 ...... - Tho CCII>mi-
WII c:ctWt>ced ,_-CCIAd,.,. bo 
~In a more COIC~ manner. 
eun.nt U>drng ..... 90"**.,. ~ IOI>Odlyard-ftlrOm-'Y lllc:l.dons 
An h UM of 8nf one program. wNch would 
OCQJ(" pay..-_, only*"-"""""'Y 
ullld. In -.tho oounly plano 10'""""""" 
Ito human oeMoo <1o11very ~ to """'" •more 
rMponaivo oncl aa:eoolblt. 
Monitor Controct Us- 99 
·Cllv-'uoeol,_-..,.,.., 
bo ccnllrlully -oct ... -oplato -·--..-dly-
opodle -on lho OCUI uoe ol eoct1 
-10-lhodlyiOpr*<tb-
more """""'*t. 

Section• Depertmenta 

AoeiltlniOily~ 

Treneponallon 
Unlvtnlty Orlv._,..w 100 Economic Oevtiopment' Plbllc W001<S 
• Among h lnlllel Chlrgoo 10 CUB ""'""' 
bo • -I)IOn *" l'l<t-ol 
UnheiWIIy DIM. 
Trlltflc ArteriHI'Pian 
• The dty ~ tMpOnd to ... ,. .... of 
.... pt ...... The dtV lhOuiCI dlvltop muter 
.,.... *>tbmojor--*"- . 
podooOian- *" ... ol "-ayo .. --ol-..... *><lho 
potential extension of Met•orall. 
Rttlont l Project• 
· E"""""'t anct - F-County 
~~ouch .... F-
Counly P..,._,...,----· 
ouch .. .__ ... ...,--
er'ICOUI'8QII car pc+ PIS 
WHt/Eat t .,., IIIII 
• WO!t WW. .... cx:u"'iW ID CX:IIUC:dlll W I 111 m 
encJ ...-..n btr s,, r ,. co wilding w..-. 
Mil Aoldb..kMiill8l'\bitln Aolcl p!JtlrMlty 
nottn ol Rom 66, "'""d-Ig Slllrtoy G818 
Rood IOUih 10 lho Falrlu County Port<way, 
end oxiOndlng Ptckott Rood IO<MI to 
Broclllod<Aood. 

Land U.. Commllllly ~ & PlaMing 

101 Economac o....topmenr PW~c WOfb 
Lind UN CotniTu*y OeYIJ~ & Ptatrilg 

102 Land u .. 

103 lMtcl UN 

8·19 



• 

• 

Recommend•tlon Number 5ectlona 

DINCIIOMI Sltfll 104 
• Instal deal anCI prcpooiy - S9'<t 10 
l<ldlcalolhot-nllc""""*lllay on
lllf0u!1\111& dly ...., .... -- ShC<Ad 
use h de a·~•• II bypereM'. 
Stte/Etfle-.. nt RoadWI'JI 105 
. e ...... ~~~a~ "*"'*YY ... --.,. 
tney • - ....., Olld-mulll"""""*" 
vtftlcleo. 
ArttrleiiiPedeatrlan Stfety 106 
• Exlltnlno .--,.,_,.by-· 
d>ur"'-. potl<a, ond I/IOpl)lng """'"' 10 
~ podoA1ollond- $alo<y. 
lut Prtortty/L" Hlfhway 107 Ptde:Fec:W• 
• E-cplonllor~ pdotfty 10 ,._ 
one! ..,..goucy -liang U. ~IY 
(oud> --lilt"-) ........... •-'"Ill' poworod-lnd _, 
flllld-
Conltruct Byp .. Mt t08 Environment 
• Condnuo - to conolt\ICI (Ot pr...-
111&"""""""' 01) dly ~-Inc! 10 
-~-trcmil>odly. 
DoWftiOwn Tfalllc lft'lpK1 109 Land 11M •E_.,._...,..,...,Ind 
WI)'IIO...._ Of~ to6:dng 
111 -.s . 
Ellond Nonh StrOll 110 Land UM 
• On 111&-- "'downtown. consldot 
oxiOndlng Nol1h s.-10 111o - onct 01 
u~ Ploza ShopPng c......,, K...., 

-"""-·~ ... -end of ... Fatr ii'OCI. Extoodn,} ... _grid_• --goo·-·--tor .,...,..,.., ntlc:; ko Oiling.,.-01 Old 
Town w"'*' -~~~ ~· 
On·Str•et Pt,.lng 11 t Lind UN 
• lnc:raaae on·Mreel t)llklnQ anc1 build pwiclng 
structures tnat ft rn.o f'le vr.u.. •••lr"'etk:a of ll1&-. 
Old Town P-ltlan SaNoy 112 UndiiM 
·-.c. nile"'-* ond ...... Old TOWtl EconomiC 00.110pt•11 

·~""-"~--~·- ... -·-.._. wtll lfal ..... - tney lool-. 
Four-Woy Sl- 113 Land Uti 
• Placolour-woy..,. II-dowuiOwn 
In,.,_,. to ollow podoA1ol1o 10 ...,.. 
111& - solely. 
Do .. ll AolciiHo Road 114 UndUM 

• Tho .. ~-Rood-""'" 
~~--... - ·.-of 
""Cit{& ........ It tl'lo.ld bed!' .!ll tom 
111&~P1on. 

8·20 

Depertmente 

P.-WOII<o 

P\.t>lt: WOtkl T..,..,,_ 
Are & Rue• 
Pob 

Pil>llc WOII<s 

P-WOtkl 
Commt1111y OO.oiapmonl & ,Piennlng 

P-WOtkl 
~ lloYolopmont & Pllmk>g 



Recommendation Number Sections 

115 

117 

118 

119 

120 

121 

Econcmie 0.. etotmene 
t.ancl USe 

122 Education 

123 

&-21 

Departments 

Pubic W0<1<s 

Polco 
Comm<.w1l1y-

T-&~ 

T-&~ 
Economic O."'>elopljoprmno101W11n1 

T-&U.. 
Economic Deve~opmont 
Comm'""ty-



Recommendation Number Sectlona • Departmenta 

126 

127 Plbllc WOtlte 

128 P<I:IIC WOtlte 

129 Edueo11on P<I:IICWOtlto 
CommiMY ~ & Planning 

• 
130 P<I:IICWOtlte 

131 Lind u.. 

( ) 
~22 



• Recommendltlon 

• 

Number Section• 

8-23 

Dep1rtment.a 

PI.C>ICWOIQ 
Tronolt&~ 







Each ol the 1Wtfvt lOlO 
Comn,iSJ.ion <onnitttot:S 
pr('parcd •t portS On tho.! 
gfoup'~ vhiun, f~ .md 
re<Ofnmtnd{'lllon,., ft.whiolt 
W/tlt VlSHNt tomb..,.,. into 
one intcgr.1t \'d docvtneont 
lht: twd ve i 'ld1vtcsu.l 
exuutiYC ,.~of 
the c.ommittHJ' ftpOII'L 

Tradition With Vision 

3 UTTER I ROM THE MAYOR 

S M tHAGE FRO M THE CHAIRMAN 

6 [CO NO MI( D!VUOP Mt•NT COM MI TTU 
llutf '"''" l·•h~u '~'l'~"'ttf'tofo'nnmul """"' ... ,.,.,., /t, tlft•dt(s curro•nt ,\IUHtiJ: 

..,,.,.,..,., •I4_,.,.,.,,......,Nur mtolht•11U '""''"¥ 

8 lAND USE CO MM ITtH 
If.,. I Iff I" ln,/fu ,..fl,l hqm o«pfffitWI/ ~o·, /h IIW'H JU.j•l'hif.rtl(fn' N"t/1 umt/NIW 

IOHHI1,. tln<o (ttll lln(,f/K'If(lltffl\IU'I'JIIIIl I"IU/11" '• Ulfltl., m .. t i'tSit, t/IJ,IUIJ:ItiS}I ll{wm tilt' 
~~~~ tl!41tlllfl'l: u d•mb'O 11/f!fdd ptiHIIQio' q ,...-n"" •4 • nm rnrmlty: m1tl fJn~-lilo• tm rtlll IIC tu 'I'' 
flli/I<Ymmovmulllfltii'Vrlif'/:i rm','t IJtlll lo(iJio• roj ,,,.,,-u,,,m.v/1, 

10 TRMI~ I'ORTI\ TI ON CO MMI TTEE 
'1/Nr tlmli.J1111tlltlml '"'""~t1mrl f;Krlm~·.t #muM MIJ'I"N' mul l'til!rwt~tlto• 1mt1/l '"""' 

o llfllr•lo I II/ thf< l'lty llo-'l•fJ(J(I(tt;;,n d11Nif11 I J<i 11411Nflll'fl (n Wt ;•jfl't'f/1¥/Jtti/ tffitlt Ill 

•u.mnr"' lium'l('lt 11 ,,,ff.tyuf,,rlff1Jt/J- t.•1li lnx. 1/Wl'I'IJ,,y,. "''"''' 1¢/u rml. 11/J:fuvuy. 
.... ll..,;h..,ny '"1/fk ll,oi4 t~ lfOI L'Vfh•{il '''"' IJr th1H1fll IIW't' ~to by~ utimNI 
tt..ctlr-

1• G MU. CITY Ot fAIR FA X. NVCC COMM I1Tf( 

I hi> f .JI, "( lmtJ.u.. ('..,.~fir 1-ldtott rJmu'f)tty W~~l M.ottlirftt Vur,JIINI O.t.INU.~ttl')' 4 Mlo»' 
.. ~/1 llf»'tliL1• M • Ill"'' 'l'fNI ~(/1(J/It"fld;.lllltt }<tUft II _ _,..., IIO(!tiJ-('J41.1 ~H/ftUII#fo 
lluN> l 'u.kttrfliloll, f('lf J./1$1/rmntJ:(ltmmmtutii'Jo, l"ffl /1 11o/th (I mtlqtN' m lUiotr. 

1 o'ilti/I~WII''Umr {ilflllllt'J (UJd ('t)JM/NIJfltrJ 11!111 111/Nf' t1; 11/IJN'r(irlll' tho· ;lflfl/(1(1 (lj 

I IIHJ,..,II/11111 I I !<' I llf U,otl//iVtJ/tlf!' tl#ll.~)flm/11'1/t H/llljJ lrf11/! Jftillli/1/VII [.'Np._v/1/JJ Ou,;/1 

/mw~~illn· almlt~i• .. H<-' 1/Nit ttll cllt..rm wlrt ' ' 1 t•ln• ,Y'II'hl\\ mllll~t'llrfltr tN.·)'QIIfl Ill~' 

JlfNIIII••Itiii(•J"'""'' mly 

17 ( NVIR0N M(N1 COMMI TTEE 
111/r{ux .Jt;m/U h ·u rttyln ulrKh luumm ,,.,#f!illf""t ,.,,•lt~lt'Xflllo'rl IntO tlr.o tmWtul 
I'N-'mt"--W"I tH ,,,..,_ ft 11.'111 thht both Ull'l/11 ttHnlfflttlftlo'fl II dk.H11tl ht' II t'lty In M--ltlt'h tho• 

lf'Mh(\ IWft¥ rlo'lut #1.11 _. ~NIJw IUtll '"'"" •nlf't lu flffrd. lll t~"lf/('lt tn.&rn, Ult' H'll 

'-'-t-Tl t.t HIWII .. rrJk /nJM p.>llullutb -1 udtN ,.,.,,.,.,._.,~.;d ~llih, UNI J.te dJKir 
tn.""'b ,.,¥' ,.,.,. f'IJf101lllJIIty ,., Nf.ll"/ thNt ltUI-Htfll J#lfffNHtJUf~ 

1t CO MM UNITY APPEARAN CE COM M ITTF. F 

lb.• f .11y1<{ / tdrf'U $ho11M ~II nrouoiiiJ<WH 11.1~, mm1+ l,."fli/1/JI;I., WJII 11~ /U'(f/flt• 

rmnmmuty th1111 tt llfUIJN•t', Wt• IJIII,\II'tiiNmiW'IILIII'nnln•l't)!llmlmlry {t.Vtlm'('i. fi~t tWI 

l•':oNif'ltl ¥ llllfl •'tlli)t:l/1/.lt UJii(l$1iJ. W~ Ill lifo( fii''"''IWIOIII dtyf' l~t•flt(t;.<o• IJf mtiiiiiU/tt (fiJ; 

, ""'''--"'"' '"' ....... 
2t HO IJSING CO MM ITTE£ 

fiiJl' t'ity;t(,.f1Jtj4t fltWllttlw II hlltl'fHIHI /Itt il.'J ltl+llll"# {lllf/1.,. IIMII W,.,._,,,,.~ tltr lflllllily 

n{ l1{0' /If 1'-' t#'flltWIIJ'.llt _fifHIUIIUIIt) tlw ih.altllrlo~ fi/ till' (l'mWflltlll'f lttW tiN• 110"-.CI o'Ffdmy 



24 lf>U CATtON COMMITTEE 
11tl-f':ity f, /#.ujtu Wmltl hm~ a lw¢-to"fflf pllm f« $1-hnlol~ u-itq: I~ tiiJ_rliNIIIT 
C()I'K'<fltl w~ltr.a ,,._.dud~ <Mf£C/IItliNfC~~·fo' 1/V' ,.,.,, tu.•t(£.,·4ul...s. 

V SOCIAL SeRVICES COMMITTeE 
11w Cityhf Ftli1 fm JJWI.dd }, u t'tNIIiitUniry thaiJJt't.N.:illf"1{{11" the 1nof.J I.Jooitl): 1¥' ib t'htU/t t'lt.,. 
.)'(Ail h. aduht. and l"'tlrrljt~ dHll iJ do ridltk, t~nt pltrr~·n N'!flidf ti• l~n.-.. 

29 PARKS, RECREATIOI<, CUlTURE. 
AND H ISlOfUC A. e SOUR:CES COMMITT( E 

11tt. Ciry<J{ FaifJa.r ~I ptor.idr 1th~ol RJM.I S«i.7/ CQnn..~irHl1 tl1mrq.:h n 

cc'lntptd1M1it,..Ff11•"lfl ({)wth;. uud.o.. dRd opm s;poaw:: i1 slrnulll tJ/I('r u. wuiely u( 
JNutu·{•rQgmnK (lfJI/.Jlrlbilio (uOdliJiHr.. tm.ms.. Qt;(/ histntyl flJF a(/ 'I'Jfi'S in th.e 

attnNtUrtit)'; nnd ihrrilr shPu/d pWI.dl uNJ C'tlltdtJt•• ;IT hfswric-~lfrTS._ 

31 PU StiC FA~C'IUTIE"S COMM ITTEE 
Uuam~ tbt' Ciry (}{Mit/in. ~,_ wrd cdlll!'f f«IJ} imtirutiont rtpTI 11m/ do.,.:rtor 

a.m~tiw <kliL'It'ry tr((oarirtn:t..J.U(IJIOtlo,l J;b'l't«''. 

36 CHART£R COM MITTEE 
A dltinn"1ho>lhl «' plitrit~~; tk..atmrrnl Jllmfn,mJU!N tlttt.clry lf'ftlt tl~ gowrn11nn· ~lmdm,. 

und funmMrthin ~ mpt1f(:JJ t.tutttrinlam tht!quidlty {){ tlr# dtyos i."fl(Uimwtl ''" m r:.lr uf 
.tlv {JII}~jorfomniisJi(m rommiiJn;s.. 



Developing a Vision 
for the Future 

T '"' C II)' vf 1.1111,1\ '"' 011 the: &'1-'0J?nplho •• t, hbh)ltrlll. •••d t"'tlllu.ol n('~rcMW. f•l 

Nonllt'tll Vll j~lui.t, Whltin 0111 :;L~ '"I'Mfl'lt! tl(.., IU l~I ·~•J,I IIIOt• •• "'li' 'lvn. Wf..' h .. \'' 

/,1 'lo l 1J hiiHo Ill HI lUI 1111 •'\ ' I Jllt.i my, h''IIIIUUJ~ I !I III II t'i't)' bt•itl I t t ilt ! l 1~1:lu•b) jk•r (' ol jJil lt 

CHtllflbti!UI tu th1t Vit);.111k1 !Qh.~ t llll uf luty jmi,tllt IIIII! !!tilt.· (~unii!HIIWC:31th Wo• 

l)ffwkk \') IHII-.tllntUY (ity ow:rVIc" lll ,,,,,. ultltt' 10\11\'"1 f,n t,t ft"\ in the WMiuttSJ;IItlt 

A.'l)iQn llh .. lto4'1 ll'l'llll•"t'ltn lh~ "~ llllt.tllt tly II\ Vtfi(Jtto,t• II f'"llftlf"l\lmlc)" ~dt 

IM'Mk' Mt tl \ ~""1 umtiiM nlil."fth, .. ""''-<r.t' nl bhloty, :..nd ~ ,.. , .... t•l.orr to r..~· .- b.ntoly 

llU~ 1"•11111• I"JI!IjltoM"l"'I /It) ....... ~ JUl .. Ill tltl• :•ta-t l411htly, -~~ UlU',f f,t\•• ~tO( ... llf'\1 ... 1fl .1 
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Message From The Chairman 

SUI'"-' ehirty )'\'<!~=-go F-airfax com rnutlll )' f•,..•clno,: 111ol: hnkl rlf••p·:;:to ('fo.'Qic the: t~ry 
ur Fabllt.t lrom;, Sl'n;}ll rural Viti~. 'I hdi ha1d VI'Hk llrMI flono:.i~;ln tq~$l'rv('d u~ 311 

"""1"'-Jf ltid;.""''· l lowt'V('r, if \'A!.~re to m .. 'ltm:lln:ulol iu•Jml\".' ~h'• ~l•t:•lltyoflirc tNt dlt')' 
'"'~"'. ,.,_" f(lr I his community, WI! 1lluSI lfll.l: :• houoi luul ••• lh~: l,,;;old~('J'$ tn.t1 mwor lJC' 
!ilion in rhcttll~l ll' Withm!l fiUCShuU. t !\1!ty tl'!.i tJ.•ul Yr.Jul•: '" lh-c in lh1·l~1 po::~blc 
11klc'.• w;•h ~·l.:.m Wr, <lco.~n w~ICC. a low e n u 11! rt•ltr, ~ucH I ;uul ::thund:,mt ~.Uth<~J(', 

:~nd a t'JO'I4.1, r~~nsiw 10<'.111 g(W('.rnm~u. T hai e.~ wh:•• lltls "'IIC.'" i~ :~U ;)lw ut.! 
rm 'Qtf\' )V'' h;.V\: h~·<ard 1hcohl saylctf;. -·n ._: m1ly ()l•••••iuty in lili• i$ (l(o;)lh -:tnd t:o:~: 
11ul l10ubmiltO )vtl thc'rc ls·rulOdWI c.>il~uuty, .m~ l tlmt ~ "t'h:m•:c.- No •'•~ (Olll Slop 
,·han)-,.., a fld il will com~ ol, m ;mcr ""11111 we tlo. ·nw11H·k iJ:; In t:-•idc ic. Unrnan~ 
o· h:m&• •~n ...-.:ry~o·~ily lc.'ld l(t dt.:J~ wlud'o m ! d un'l w;ml fm nu r ('hy:-bltl m.'l.ll.:i$.'\.-'(1. 

WI-ll pla1!1l('l.l ('h;tnJ,"e h.U.~ hlt~.h !liOIMitilily uf fllll\'idlnt: lh .. • hi&fa (JU:!Iilyofllfc "-'e 
.......... ru. (lllf Iii It' commoni1y. 

·n .... f:ity orfahf.U (;1(1,'$:1 fC-1) d'l:dlcl~ l :um •(:l llint: it.~ t;h:tut:.inJ: ('(lollflitkiTI$, 

pr1•n:uilydll(' to i~ ,JCill(t. 1hoc ~1ig Of 1~11 dty'~ JM'I"Il:tl'-•"• i llfr.~nll·tur~o•. ll(NJ:Sh~ 
IJUhli.t; ~IM)9(!1, ~U'Id btJ-Jillt<» COr'II00111 J 1\IM'.ll ~:1 io ouo, JIIIJbh•u"' lh:tl 11('('11 tU b(' SOh't'IJ 

r., •h.- itnnt\V~1tc f\nure. 1lh! t.:i1y CuuolCII '-"~ wu1 klll)t V\'1)' h;o r~l .. , r\'$(11v(• lfk.• ci1y"s 
'W\'\-1:•1<1--W\'\.i:, IIIII)I!Ol--IO•tll()lllll. fukl )'C;11 •h) )'1 ~11' tJI~ohl~'ll~"ooillld Itt'~ il b ;nd l)' h ,1._'\; IlK' 
•f151-111J tint\.' I~"C\'l§lty ludl.•<tl ("1JtNIUt:tlwt·y with ,,,.,,j mnr,t• lr.:.tlt .., ·""-~·lsruei 11'111"1: l.111• 
~~d~-d irF:;.irf.u is 10 cmnt><:LC ~ua:••:..,fully willo itt( nt'i).:hl>toril~ cummv•litk~ 'ttu~ 
n \d•'ftht•ln.1}'0r ;~.n,l (It)' cnwtdlm, ·o ~ol ":~:. o'to'Uii '!.l llll• P,oirl,ut 10'0 O•nmJlssiou. 

n.,. t.n~-<11)11 or'"'' ;.w:."' Co.nmL"<.j.lmt w:c" 1o ''''\"''1)1' " ~·• nl l)\-.:r;~rc_hin.: <~Chi$ot'y 
''"VIniiM.'1lfbUOf"- ror C oly t::oum."tl 1'0 tl!lbo lo•r;ttio '" · "~"'"' """"'~til'lll'l> II) c.:u-ry I ,,h C'll )' 
h1t0 th(--1~1 C\'lltury. Th<.~ h~O'n)loi":n~J.oduux "-" '1' 1 •l•tV\•I••po:'<l...,ith th4.' intcmlon of 
mllm•roci.n~ tl~ chy".~> COtllf)fdk'lhln : l'lmt. 

11to: <;Hy Cotmo;il'' a'$0hnlmo c .llh.,.llu r :o ZO<l.(l C :uuorui~iS'oll fof ,\( it,•!t<~f tin y JnC'till:t\"'1'"' 
'Jlk•l\'!:iPI'Il$<: W ... ~ S() gi:C~t that l 11 ju~ ll f1;W \Oo~~·h hS \'(ofiiiii~'W,"f lfK.'mbl'fShjp III.':~Ct~ 

liZ 'fhl."'< 112 ~•IUI'IC\'1 11 Wo:'U' d ivl'llo'll in Iii tm•h'o• r·o11nniU•'1.~ l~"'l-d On 1hdr ~r(';l~ <1f 
intM•~ ltl.,• t;~M:m. ~Jrl)i~n iM•, \il'dk>ol;.),t.ltltd ha11l \'l'~ut urth~,• :ro2<,l tonunhtl"CC' (hall\ 
:11111 \'t)fllnCI,"\'U \'lo'Cf~ (atti.J:'Ik. Ml~ o)( tl11: o:cn n11olllt't~ 111\'1 ~~ h-!t~l ut'«' .:t tli>Unth. '"'''h 
~·n~ h."lvfi1R \I,"VCUI \\'l)ri;: ~-,.!iiOoo;o. :1 mu1111o 1\v•'l )' r•o;:.HI(•nl Jtnd l lt•.Jr~' 0\\'Ut .. 't OW<C."'"' 
""''P dl:b-1 of &r.ttiht'k tv chot :~r .. m t~umul:~"""' "" '' "'"''~· 1 ~~~~•ut th:m\.t~m a ·•o.U1• 
l•n lbt• I,"~ .. ~IJCI II ~f'lhC~ lht,. b:0\'1' l"'''•ldo'll too 1111! ll'l (.)Jioh or ...... 20~ Coln oni'>.VII oll~ 

au tl~e fucvu,• orthc Chyof 1.1111111u.. I kuvw )'"'will ,,..,. 111'1.•;"1,.....,1 wil.h tho: -'ill(t'l<': '''~''· 
tm.I>J;in~tiQtl, :tl'ld (;)f~~~~ t)( ~'>n:h C)ltlllllillt't•'.-: J indhl)~ :111d H'l,'(lllln1._'1~1kl;o", I h! •• :h1y 
(IJmn.,.,nl th(:m 10 )~IU 

rl~ W(W~ th.in~ dt.Jt (o)UJd lo:l f)f'l~'ll hi ll!l'i ii'JIUII (to!ld ~~~ lt'l'~lll\111 .. '1~.1t i'>ll\, f" th;,tl 
it he: k•O on a ~ht•IJ ,\Om ('wlo(!fl', fCJf~;• o lh;n 111111 ·~•l ll"','lltot: o:ll' '' 11•.: ~WI.i~'C ~llllllJII('(' 
(h.oJ~ lb.."''r t,'Qimll"'flll\"llll.ll•l ~. llttlll will uo •t "'.•1 lllll.llliiJ~I)o.'" 1'1 ' '-' 1\~00.'IItl('l\dat lOti~ 
ul >:3C'h COIIli\IIU('I'lAI\l :.o.•oto'"ot:., wo-41 lho,.IJ!hl ' "'' ~11-.l l'\ll~!llti)' ifnrt'l(lii i i(IQII~ fu11.111' 
.,t tiM: (lty o( 1~-"j f(;a:t, \'1/i• lo II(Tt\IIJ Ill Ill W~ 1111'1111 f~'t.1)1 lllrl'l.'n(l. l{iuii.!C r~"""\fd lh futl•'ti 

th\•City Council. We ••b-1 urttfl 1111.11 llu· • ~iivo -s (,mtalrwtl it1 thh: ''-'tlurt lx' «:ult'alloJ 
IIJ~:~nll>-'~i.J::fl~ orl\lhtw ,.,,. lllldah '-" (,., C :hy f.~ll'"~·il l•ublic ,1~1-.;ot._'$ un 1hl11 r~pou· ... 
1\'(00Ull('ndllii<HI- bothJ>•.•J)fl'l'''' " ': .11111 ''l ll)l)~lng will lw hN IJhy fot Ill(' (uiUI <': vi 
OOr('(ltnnlUiltly. S.kh d..i,.u~,~ Wtlll"'! :• v.u~•llu•l l' t•• ll't! t'h)''ll ~'UI ('t'\, thC' lin.'ll {otl l#tt:Aitllf l\ 
lo d~llng th e fliiUro• MIll~ I :uy ul l'.oh J,,, , 

~~~ 
O.lk 1,;,'1-tm:t. c ;hatf 

City M F;llrf<~;\ :M:.!U t ~)tnmh"'f• .,, 
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Vision 
Tht City of Fairf\lx must 
pr<M~ entrtprencourlJI 
leadership for t~ city's 
current strong busin<'SS 
dmate_ to continU4! into 
~21st century. 

~tt .. ~t'l 
~(ldlilh 
0..0 ........... 
G'ii!MAit~ 
~,~.,.._ 

~f,a.ri;l.tl 
fclff~lldd 

Molis MCnhon 

-·"' ltkt~"ttl 
.... Sc:t-:dt 
K.,;chs.win.e __ 
.,.,..,_ 
V~T~"' 

Entrepreneurial Leadership 
for a Livable City 

Findiugs 
1\. .. II•• I lflltiJl.ltffllll ll-1'141 ('('(IIIIIIIIU( 

r~O'IIII"tJ,uf ~Md'onll \ltf)tllli.J UM)\'c'd 

""~• d~e• f:.ty~of t•.wW rJtW ((00\ .aikotl")' 
«ommumtyll) a n~ n'OI)Qml( hub 
f11"1J;.uu- l .l •. lfc-r.tu!ot> lh.U MUft t'Ollllonta."S 
hi ~11ft, fWAXCI\'e JIM-.:t\ulr,t.~t•W.:Irf.lnl ('\1 
1t1 ti"'mn ut•l l ~t«~Wku thrt"tfy",.d'lloi'!Otlltc' 

"'rM'J,II " , dJ;U a~ .11~ bw.mo"S) 
lr-•Jt"' ... C~nttJiUUt'" Ill o'lljti)' liM• ~Jt.Wlltyaf 
lifn flul d"'J' tt:l\'t, CUUM'I0 C'!'l..jJ«-t. t'"i\~ 
•;l•a~•,.,...-~ .. ,, ...... :uru~o at I! ...._ .. t:t.r~ tot tJ:~~: 
tity tn uuto&l• "~ m'wM•IUC dt.'\~llllpll-.:111 
lt.:OM,...r~UJ I 1-tfutO.. 

£COUOMIC ACJIVU Y 

TI .. • Dl)'•,; ~'ll'tlfloliii:IC C'.f)to.! lt:n 
••~tolifinn:dly 1,....11 !Att.;dl , .. l;til fu nt!t.. 
!\,; l:;g.nr l-id•~ 11r.1 c.a1...., tn.ul 
~:alo;s in liM• n1yl.u OtdSifijt d~ Hl.my 
u.tht-w Vu,,nr.. c:umnMulily and wptts.:rd 
a SIJ:uifte.:anl llf04l•m t1l aly t.u. u ."\Yftu&.· .. 
1111• ...,,'li4W;\UI ft"flll")fllile: slufl lk-.!:1o111dS 

lh,,J I h i!: r..taO n111c t .. the lllk'US fJI ;K'hn-: 

city "-:..kr5hq,_,., it u!nuius.;~ •moll 1lO'l.il 
nfnm t'nlflonmy • 

G[ORGt MJ\S(,) N UNIVt:.tt S i tV 

C ~-»· M.a.\o,m Uruwr!iity ri lht:: d ty'' 
~~~ ~~t~:w''t :uull~t~t "bmlut$..'-·with tl 
fH I(t•uU.d l ~tlllu•• ·d•)ll.u' m•1•1Ct 1111lhc IQ<'ltl 
~llhiUYlllll;l !I SIU•Io:l'! lj)(lf)UI;)t)OI\ 

,,..,"-c""''') J:~YtW I)C)'Othi :So.OOo t•.uly in 
tlw ~I .\J .. -.•tthJry. '11-.: ( II y tiiiJ '\1 dt'\'~·l()p ;1 
jMIIUt'I)I(Ujl Wllh Ill\' Ull iv.•rs.h y 1(1 id~•tHify 

nmii.-.I.IU.t' ulutu;tl Rlh\ls. 

CONIINUII Y 

11ft" C.:lly <Jfl1.1.u t ll. mu.\T rct.uu 
o:l)nlmully, h~otb t(t 1lliU11I.uu 300 
imt;NtA,~tl$ t't...,III!IUIIII: I"* :tlld tO 1CI/1.in 
its.sma U fttwu t..,,l :.ml t ... X!I. II mu.:.t 
IMtfJ..I UU ell~> 1\llfJtlf.t h~()(.C SCn.<,l', Wh1IC 

a..ltt.t:~flll~ lft jJI \.'llt!IH H:;lilii~O:.. and 
tt4:umlnt< (or tile! futul't~. 

CCONOMIC INfRAS I KUCIUKt 

c:urmur.u':l.d l• •illt!•IY enlhc ciry ~" 1lll( wdl 
Mdh'l.l fut l••nJ-~·Ii~'"' "'-....-.,,c.ml.: ~fu"1h~ 
~lttcl1 te.l ''" ' btt~.l D~.ubt.ln•ldt:d u)IO plots 
h•IMIIUIJ fon \'tablt.! n..JI!'\\.'itl!)1'UCI\I, r-f,u l)' 

NAIIYLANU 

/ 

N 

A 



OO•IdHl~ .u''(• ol..l ~w:l uu.tllf,lll.lfv,. 

In iOnk' S.h •~•.om. O."'>dt.,..." t•JoK· 
pr~ br~••-••· tn othot-n. 
problenll(Jf ~fU J.gr\.tlltlimit 
J)Qtt'ntbl u ... n 

QUALi t Y Or Lift 

f\ h•Kh tj'Ltlti:Y •lfl,f•·l:-.ud • a·• L-~: t·njo)1::'1 in 
the Ot)' o( F:tirf.:uJ, IUUJIIII••·IIIt'G "'-'rvlt("S 
to ;~U 11' Otlt7.t'IIS. fll"l~b.!ollmtr, ho!t~ll'h:'SS 
an.dfn-iPiltd ~ • ...._tu .-olill~o~i<ln to 
pt(WKI!If1tlt add.rttAI vrnn.' ~~..a 
fiQ>l (I~ f'dueMteNI !0-)"~f'tB,IIk~ d 1y 

*''ld IJII..c• .t l(';)des:-Jut• wk• ;111111'0\idtflf: 
nomrJ,~htt(JI131 :.en•:~~ •o:·t" .;.,ny thoSC' 
lWI\·i~d1:'U Wtlll'itjt• ~n;~ll riru~ lnc.1t(> 

,111d t>ro~t'IC'• '" ll t!! t:ity. 

RecommemlatiOil$ 
£C0N0M I( A(TIVIIY 

r., t!'t~lll dill' r~t.Jil c..,.-.-.-...,,., o•t•o;t.l 
tu ,,..,. nmm•unjty--,:ul\1 tot' ' ,,,,. 
ol ll 1'11VilfJ•I1111t•n l 10 \<oiU£h l otl)olllt'~'l 

··~uobiMunt•nl.:; :)fl!' VftWt:d , ,:. t1hi iii iii ' IS 

ttf l i lt-' \'1 1 '(-tlt.~• city .shoulti i ' "IVIII•• 
low 1Mt1fn•'S'I; t lo."'t,.'iQpt)lot'tlll)btiiOIII•:. 

••'l~ .. lhnt; :. nd impkl~nht .r, ·• tt\'M•"''. 

''"'' wtll •"ft'l•c ;~ sttOflC.ivl« ,,.., .. 
''""to'""k" N~. !\ r<'«'"lly ,.._,.._....,,, 
n,""' t't"l41ecl#ktilll Molf/,.t'f A..,.."UmM, 
mt~l l~"'"''"rtnl A.ror tlllmMw~tVfl 
,'\mtlt'f:t I))' II yo•UI':!Im_., 1 u.u lo• I nu~ 

I 'OO I!Mtli ,ll'l l lf. i~ f'(MfUIW.II~'I I ,)); 1111 o•xn•Uo•nt 
!\I :u t lilt: "nint fo r lh <esc au lvtt""'-

GtOAG£ M ASON U HIVlASITY 

,,,, r"" ''t"V '" ~"nft~ .,.,., 
Jloi'''""""'.P ~'1th ~~ MA'-'MI 
t 1"1"--n.tty. d~· 0')' Uni"t tllotl)' llu-..itw"' 
t'u!ll111t~Ul'\' );hotd\ll;w: tcdt•llh'll-.1 111 

, 1''"''''1' •tr•mr.cr r,•l.nt• .u .. l "I ~~' .11111 mJ: 
lht.•fl,!ttlll'lt'. Au Wong dw htll lal l'lt ,IIW':.i 

too th~ 1~' ' "'1" loi hQ\tkltk• ,I l ll,t, h 't ttl; lll (oJf 

,,,,. ·~"'''l"'!Httn urUt\t\•'""1nrlvt•, th.:• 
h....,"'ltl!.f' of lh(' ttrl.l't('f!;tty f't tfl. ot• •·· 1md 

.,tone W'""•~d uq:.ik1""'-""'~'••""'«' 
:.nd th.~ t'nU-'~. lbt_, "'"'-'f' W••"-' 
:-1•.,, .,.,,.,. ... th(o ~nc ~""'"'to'tol rll ill 
t'lll1"'*lt't't"('/ft'lr~o)l ('C'tUI'I II I II•• f ........ . 

wo41.t( odk'l' m.-Mt<; ti) t•nlo.tt~,., •• nn10nur 
llo'"l l)oo'IWt'\'11 llh .• roty 1''"1""' o.tll'f t Ito I I ow:n) 
lfll tl tho• unlv~Mtty, 

figure 1.2 
IIHAIL SAW P£11 CAftTA 

-Cli'Jot'f;wf.u 

Mltl:omW!tg 

us .,. 

·=~ 
·-~ 

... ..,_,lfla(_,... p•••a . ....... ....... , ..... ._, ___ ._, 

CONT IN U I TY 

• 'llw ('tty 'ht~ld bulk! Ulll tl!t. M"n·.o• • tf 
~-r lllhcMIIdt~ib_.,..,.yt•• fr~ 

, ....... h1\.l1J1k, wdl·siluaJ,'\1 t_'UIIIIUIW'Iily fm 
lr~W\<tt•n from .lmund tiJI' Wtotkl u,-... .... .,.., 
ol'·"olofMik"ttlt undctseo·~· ,,..,. '"'\¥. u·rm 
lldV~n \l,q';\' (If lcadCI:..fu p lu1l1l~ !to o.;t ll.t>tlt 
' " ' ' l'll•.rrlct (If Colum h tfi!U icltlw Mto: oo r 
Il l(• pr•'1)o'W~ ..... I IJt:.l~ ~lt•w&ooflllh'lll ;, r~· 

l!'o !!li:lltlh"( ffo'}fllltdul~ I.Z.L l l01• o hy l'i 
ltll"tof~)' it'l tht> ct:nld (If ~n·.• :tllt ,,.-dun..._ 
.mtf (,.11 orlly brnefe1 hllut n..,tt,....lli"J: 

''""' (.t(l 
• 'ft..· ('tiY ~.o.•t..l 1e1'"' 'd '''''"' •••.tht5t-. 
••I tht• llh'1'4'fU, 'I he • ••r " "'""' tlo•\\il•l' 
t oo. t •th•t I>I.U.-. foo l h\ '"""'" I milk llrlt'llt'S. 
fl •t #iotf1• floi'\JI~I II:III III< IVl'fll\'111 , lu j tl~ 
n ( t:f\'I "IIW .. Y\ ot'>lifh.'f iiiUI"' ' ll lltdo ... t)r 

"·"\,.,arid fo1 tlw poi._"""~' t~to·u,io"u• 
.. t~h'tf,)f.itl 

• ""'<\fY~Ikl t,.-,ll.ttlfth1ft "-" th..• 
httun· 11 ~~ flKJOUI.IJ)'' tho• ~~1 

\"I.!L1~· by ck'\\ ... )fm••-: •nlt••lo ot'\11~ t>Ltnt. 
10 IIMti' Ojlhlllllll l W<~'l t l h'o h tlf)lflf3' lilt' 

tirfl ~h'J) \ hn u)IJ h~t •• m,'-"; lntt"o' IU woot l. ()II 

ln~U•Ihn); htlt:•••• • • ~··· ••••u•j•llli 't twho,'(ttJ. ~ 
,tfl!(ltl" o;tt)' "-h•lo.•h. l ll~tll'";'l,"'!, , .. , , .. ,'11. 
tllld C"'-'Ot~ M,.,,,., llnfvo•t"'il'f 

ECOUOMIC lttrRASTRVCTVitE 

Sunu~ "''tilt dw lt.owth• :":9 "'"ido,, 
md ~~ If•• C:h;uiQtt"""ilo<, Y'!fg~nU. 

Econo~mt IJoowll'f••ne"'' Antt!only •-' 
;t nKM.fd. I I II' 1 tly '>ht~ttld ~"Slii'OC ~ 

hi~•·P•• •(,I.:•f(•:ttlt•r-.h ir• position tO 
rt'dt.'t.'CIOI' lf.o'lo 'l l ltl!tj llo'IIM~ tlo;at -.'!II 
'"''IV(ta_\ a l'l tllt lpl f.lll ~t mo l wftil;h lm dwl' 
lll.'\lt)r' t ~" .. ''o\'lo ~ tll tt't ll ;~o~·llvil fl.'$('~11 ;o('-111, 

QUJ\t.tt v or 11rr 

nltl: 011411 t .;nl.l\ .... .., ~· lht> 
("((b.lfl'"- 1...-.-ltlt d..at rout~••n.•o 1lwo 
I ugh <l'"'llll)'ulltlo• rnr')"'ll b)'''' "'Kk"ttl•,, 
11 ~.ld lM'I ,,"\1.1 •hmkt·r·lo hd1> ,.w .. ll 
fi u w: (II'', tin '1, • .._, .. , I t.t:n·l~~. '-" ''h ,,, h~r.d tit 
l l\'l lf'fl l/1, Ill ll~t'llllllhlt• ('I I'll, '11W ~ lly "lt(Mlltl 
nl-.o ,~.tltU,h htt•.lt M"~'! t lo,:V~.'IQI)II It;<IU fu mh , 
I lUI Ull U~ ,\t'l"\li.'t"~ (til C'IIOJlt;'t'o)IIVIt ¥1111 11 dw 
\.t'oltP" t.I,W!IIt tiiii'A'r>ttySJt\iiiJI Ul.AI.t .... 
, .. .,dot .. ••"~• ( t'IM('I). :lnl.l/oc w ttl(ntiM"\ 
tO ftlll)"lt"'f)' tilf-wt"l ~'<' ...c-1MIJ. 
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Vision 
The <.ity ol FaHfux ~hoold 
be 01n exc~tion;lt pl~t.·. 
Its town·li1t~ ch<Jrac\tf will 
contirMK- to make tt.c· city 
a ~ly attractiv\! pi<M:"e 
to fivfo, work • .and visit 
diJtingoish it from the 
SUtTounding suburbs; 
promote a s.ense of 
commut~ity. and provide 
<)In attractive ap~ar01n<.e 
.'lnd appealing mix and 
$(*of development 

c:o.nntitt~ Meinb<en. 

ll'wo: ~ \h.e <<Jmt~titi8: 
~'"'llPf--'lltt'd ~..-.-~1 
~.bcxhoocK-i1 tF~ <i:ty, me 
b.o.';tqrioc: O«lri<t, "nd bo.rsio~SI!S 
101!111 ~<.llf'd 
c-.,., (b.W ..... ..........,.,. 
·<~"-"'· .... ~ 
.... ~ f.\llbiQ ......... 
l"tM141 fr.aii4Z. 

lrioiiiiiCj.,_,..,. ...... 
......... " 

l.ANO u:mc:O.U~Ifffl!F. 

An Exceptional Place 
to Live, Work, and Visit 

Findings 

E\ "r-1)' I"" 1 of tht> ci1y cont"Ovs~-:s m 
IIK'li.Q.t:;;M,_"in ofchcCityofP;aid:n:J 

:~~ml.·wry 110ut :!olWluld r«ci\'-" c:an-ftd 
~ll~nlinu. Al!l.-".1),:1' a shaK\1 ido.'fl.lily 
u n ih!o!O tile c-.ny. aM~nOIIbk \"':lridy 
within thl! ciJy ill nnpo.o:~~m to its l>Ori.1l 
;t rHI C'l"tJII ICNni\1: \.'illillhl)'. ,brft- shouJd ~ 
: 1 h :dann• ; H IIUU)t cJ~ a!" .a$. :.nd 00 

<ll\'a911'1Ui!J rll'dt)IIW\:11~ Of 0'~1tt.•bn 

~my W-.., ~n~. l l1e ~l!.l$1\boukl t \.1\'(" 

u-an!<itio)lw ahal ti.': thnn tQgoetht-r. r.arl-.:r 
r.h.;w turriii'~Sih:.t st1J.U~ the-m. 

To:ulr-.1(:1 l'fdi(IJS :~~ud OUmlolJilil posilf;'\' 

itlcn!if)'• dw rily!J•mkl br.-a descinJition. 
r.tlh\'flflltll ll fJbn! tt~ ~p!(' p;ass 
throuJ;h . TolWl!ul dod;ntd,.tbt city.shol~d 
sen ,.. ::.n4'("tl"••nif'~ ~ ~uhural.. 
anti L('C.'h.'·,•itJrglflmdion that 61oc;)Qy 
tlf'K•nf('ll. r ('(Jo:hit'l)t he.,.ot"-' Ill< C1ty linms.. 

Ahho<ttgh IJll;l Q.lolll!l~ 1~-.e lt."rS rft*k $p."Cif"IC 
re<Vtnnt~•.-ubriun!: f••f ~rltplishillg 
t;:t'm•rnl t~k. il uoo:,~ua.cs theft' is ~ 
lo'.'eolltb ol po$ihilil.irs m how the. Ci')' 
of F.airl.u. 1 1;:..-inz the.c )."U'*b •• 

Recommendations 
J O WN IOEt.IIIY 

ll t1• CJ•rur 1-.uW sboWd pc~~ 
a nd o.Jc~~up .-.s IOYI'n·fik cft~l('l, 
;~,. tiL,tit-s-,lmJ.ed (rum $t.Jfl(lurtdinr, 
:.niiU itun~tl\)('t"'l. 

• l:.t!U.Ut:'l: lilt~ ilppte~r.Ut«", 

" '11tbtt: If•: tuu. ofbnd U5n :md ~le· 
nr , ,,..,._,..,,,""~''·:a~ wdl.u ~~ bnd tN• 

t' l lfnru!'OIIitlm : u td auctblth."1o Of tbt• rky. 
• ( ).'IU<.M!.k.'l appfptl; llil'\'ol~l.OCW 

' '"'"'"''lr.¥0111!11 k''"'~ '""*""'"' '"' 
f llll!,;l tf,JIIi\-Nt Hl-1)1"' ""''*")(n('ft4, *0 

h'\lt•"..J! 'I"'"' "u .md ,,.,-wck'\'(lopmt'Jlt 
i:n Ll~o~· rit)·. , ._ .. ·~mf"e. -!luy .ad<tit1011>tl 
dt.,,.,~~., .. ,.,. .. ~, ·J~kl he-r~n.an 

~k•tth<rtl IIJI.Mk'loll(' Ul "t.li\r {IK'Itlk'1 

hlt:Jt t ltA;• I MOI f;M •dt'U"'I)i.M'lll of:a 
,,.,n,.•utu au_htw~ lut:ll j,!,)ic'. h ~~~~~ 

,,tw l;n"tOI mh.,l U"''!lr.. I' .d t)lM: &I n:.:t 

J•:Cih'ft\1!. '"' "'""':t i tOll l~•tt. .md oft' \A 1\-.:t 
f \)l'l ii~'J;OIIl)' Jnlf!lll U';\1 0( fdJilft1g'. 

• t'ro•~~~~~~•}1' ""''"''ll-.u-..n<'$.""" thou 01~ 
1)1 .)n n-Jlf•I•JIIIt.:df' !'<ll:.dc!IQ m.UIILI"I 3 

10""11 ,~hae." .,,., 

• rn. ... , .. utmd u~\Til'ool~ lh~ dt:-l~'rietratit)rl 

u.( .._..n-.,inl: u~iiiJt:uti~l :uhl w m 1lWCC~ 
ck.,..·~-f(llmu<rtu. 

• Enf(lf('l' 1'1 II If' ;u )(l Jltl!l..lr'Uli\"<JU 11 ('1l~fU.; 

~l)tt>n..Jy ru , ... ,., ,<'>It~ hf,::h --qu~i()' 
nci)';f•h•uhtMwb: :u1d ~.-"t;lm l'ti."'1Ci 31 3r('a$. 

• T:.l c po*iirin•{llt!ft.~ I() M-"*~' m 
nuinDirtin~ w pubiuN a11d lmp..ovin~ 
msting II."VI'Iu pn u•ul. l'ubLc uWe!-lft\~\1 

"""'' p t,':S<'r.\" :mtl in'•pm \i• ll•c Ci1y and 
('O('OUTti&J' priv:tl , . i 11\t..;fu '~'' L Au 

inno\~ti\V: ("X;u~•pl~ i.-. ''"~ J l<msln g 
Commilh:t•':~: tUt;HIIII I 10.:1 l(l:.'fHftl {1)1" the 
citytl) brok\'r hu lk J••udl~t.'i4rl-> :1nd to 
offc::r-fin.;ul!·i•tJ.: I(J.e i••~J••~ •'"''"'(''IIS' to 
nisling rnnummitM~ 

VAR.IETV A ND COHf~IO N 

G~ car\of~d :cat.•ntim• In ;•lll•;ans of the 
cit)\ ,~;)cb ~ lhliut.:• " '-t~:hfwWh()(xf Olnd 
comnll.~rti:~ l <lislffl·l, aud h•the troru.ittO•I 
VJnC;i tx~-..'('11 

~h cfis(inM 31\'II!J II)II.I II;I\'~ a l:lud UM' 
pl;in: ~propri.1.1 t,> 1• !olid("'- : .11 31 l~ !'tl!d 

I('(.(IUIJilt!'l)(l;ll~l'l"' ~ht tUk I I~ do.:W:IOJ)~'d 
fOrC'iKh ;~r(-:1 Thb: wmk. w~Mikl ll~llr,ll 17.t: 

If)(' diff.:I\"HC\!$ :md Ul«rt'(h of ~::li.'h 
'*' t':l. and WO(\Id C'lt.'-llnt• !ha l .... itd• n l 

n·~ognir.A.'d im.livilhc1lly. 



A< t.l \~11t U 11 \' ANO 
PO !I I tiVC IDii t~ rtTY 

Mak•• tho• C:llv o t 1'.-lri,•:C .- do.-.Ut i.IIMm, 

lo .. fH'f th.ut !I (Ill('' tft .. IJ~'I\'-"' 
thfl .. ~ unIt .... w-.¥'f to <Oi(lftW<MIIi"t I""' r 

• 1 h""•'P l i to•' ••f' "•"""itntlitl 
''I"'"'' r.t••tt't."S i11tu 01 UIUI~j'l(lol lllhl•ll mttl 
h't It •,11 fOil II ''I \'Nol k lhlt l fl(n\l't(f(•Oj II \•,11 tl'i f 
o+luo· tlvo• to'i'(orl.- l:,,r\'K.Ittlj)l('), lllt• o oty',.uflf'll 
'oft.M"t• 1 ... •tWIJ tl ("1\tkl lltUvWe tlhll''l ul "'''''· 
, ,,.,.,..,, ... nt, ,utol, ... er.ttnW' h<lMtr.~utl 
.,.. •• ~ tr...h luf (hi!ldf\"11 ..... .Khllf\ .... ,.. 

IU ... llfl""'', ~llo.t(~ I l(l,.,"f' ~11Ju1I11M "'' 

llhl ,lltl" .. t<it' 111 ;M.IJtiiiiU 10 11>111'- ott tl~,, 

ll'll'(l 1 ()II~ h tdttdt• tltll,lfl I t.,.t.IIIIUUI <,1, •' 

f}l'lll lift )'.00, . 1 11 11\'rl )' ~· t• ouuol, ulht•l 

t htfolf\•n't: .:)o'tlvhlo."'t.. .tll.UUf)h•dW'i.lfo''• 

.. ..,m,a~ ...... ~k:·"'" f'1( 

11_.t:t'('C~"C.Mk WO!iW t..: thr. "'')' t!~t"J'&ht" 
by ft \'·•t ln~ ftlt l<'tk,ti.JI Iut\.o~J>'i'"'ltt'i~'<"''" 
, l lfh'lo 'll l 11r1 • H't 11f IIMllll y. h v. 1 ttlld I" uv~t 1\' 
lll tl l tl j)OJIIO:.UI t't'CIColiii)IIJII ,uno•ll liy !11 
ft''lltlo' IU'\ :Ul\1 O.Titlotf~ htttltt•tol lf•U',II 
W(Mit\i r(ll\{«("(' die'" ho~to-.11'); IIUikf"', 

llo(tp n•:unt.\11\ ptOJN'H) v.oh•-.; "''"' 
lw)\olof'ftf .. oH('OIU<o' ....... "h,..u.J n<ll"lMif..tp• 

fn.\ll..,dU!ll nt'WMIIW'fll, 

• llo•\1.1"\'o-lo •j\ j l,,j, (,1) ( :1 I o l1· :mo I (,olllfl 
W~"hu,$;f<lto a5 <•lUIIIIi'll •• o.l '"''ttlj ttMIIh 

.. ,"" t;..~t~"\<.J.f" co,, ... ,,,,, n .... l.~·a.1,'"' 
tl\c.'W' '\((1.00" ""(IUflil IUIJIIUW' liM' 
.1f)jll'.Volf'W'c and f'\_~WOIIMII' vit.lliolytol thf> 
( ~ ~ t'tl• .tt'ld K.t nlfl W..t•,hlllf:'lt •olo Ill f ool II 1r 
~ 1t~ i 11 ~,!1\C( ;tf ,,ttJ W0 Mild flllWijJI• Il l I 

"l'lt~ntuli ly f'(u onu.o·l l ~~~ll·tfo·~<o·a.,, ,m. •~t l 

• Spufbftf . .. , oiUIIU.ot I llliiiQI "-""ilv.tl .ol 
f .llff.d t..«lc. II~ ~ ....-.tl wuut.l .tiiUtt 
VNtun add would f\<1 1"'••ot.•lbr nrrk•-. 
.1 d ..... 11M'! t'OI lllllf'U o,.il Ill o~.t. 

• l'!ll.;lf~ tloC dOIOI'II IUYoll,lftt:o Ill h ;l'/t' 
tltoJW resodo:oHt.ol, H'lllil,mod uUil,'o' 
do"Yo lo >JlO'I''"'· 'llwo t')f"'u~iom wuuiJ 
Ml\.jMo,·c 1tii; 3paw.u,.,-.., •• :uu-_.. .... n)t~Vh. 

pe.,, .... ..-~·C1 ......... ,. "' ·~ :.•'tf 
t'l'fo"'l'lllti>IUC'tt•3~1 _. .. ,..,m.,. ;N'11't'l ty 

• l't"VtdC' :-ltm:luwd j\<UI.'int tn lhol• Old 
( t\WII Fiu tf:·o:t ;uotlt: u •;o•t•J i•;fin J: p~ol,hl& 

l\lltf.W.e5 (Ut IWW lfi'\'o<4o ltm w nl .u~l 
fu<f I)IJfolw: sp..c, ... ,oottl.ut"'""ifio~ N~'W' 
p.. .. .ro.:bc.l•"'" ...... , i .. rn~ ,,.. <.rfs 

"'1'1 11 \111 ,1111.'\' ... , ,, ,~(1 ........ ,., ... .... ' 0\ ..... " 

.:ll'llh•l v,1rio-ty o( ~ o.nd IMIMtMflli' 

J1''~1o ·r r(ono<mlt oi<C'II"IIY .;.,_IIICI>aU

• c;n..:.t,.ll ,.,.lbiol.c f'fl.ft-•~,., -.>Mh 
<:0.""1)' ~-""""' Unn't'l,.t)' t)l~ .... 
llfM .. '\\'1 , ,1 I•U,)II'I:)' kH II III t.ioowttfiM'It 

:u (•JO 111,1( d~tt." uo4 tciy """Ill .. )'•.,• oh•• 
1'"""'''4 ,. ,,1 tlk' Uruu•l,.ll)' 

• Pl.~ I'M'ktnC PfN''""""tto. '""p;.not 
ha).fo"l( • ..,~-· kt ............... ""'" 
:and jiiN'\OI'II'*of t.lwt llycwt..-. 
ttj"'''~t r••.,.."";l'•tt• J:~~- ,, ..... ,,. .;:t 
(!hllnnr\'f' ktc-nht)' aold ,. ~o~u "o •t.-"t:uu 
I;M'(Of til 11\,IL.itl)t lfW ( ,tl)luf l ..t~otn :111 

'"''-'h')t1f\K .. nd ..... ...., '",. ........... JM-. 
WU( ... and\'1~ 

(0MMUUII Y l/\110 UH 

EOU(A I tOll 
INQf1n ~ .. ..,...,. UaoJ u._.• ~lilt"'. 
.,.......-.d~t~tti""'M..e.llot.lll 

ho .. wf~ aol ~,-¥\11tiiW "'"ntn,.ry'" 
th.tt ~~~ ntll.o'"" """ tlh i-.H;tft"o; 
th4' City's C~lnltllK ~'""11111111., 1m,1..,t 
'""'''~P ,.n;.ltl'lf' .._.,,,.. .. .._ '"' ex.on,pk'l 
..,W ( 'UIUnl Lu .. S tf\o• pluor>.mot pr~<. 

Sw(l'l ~·-- ............... 1,1 ...... .-t 
~~IQI ~N , .. lil,ld .. .., •• u for p&.ltlS 

alwi..CIIOtn..ft "''"'"' ~lt'fll""(lllhlf.t• 
(III)A'tl p.illto. IJioollll'ltl Ill f .. IIUIIIIIIih)' ,ltfjiiNi 

.:told to--"fttr• ,.,., 1 oto It I' l.'tlttf~·L 1.1ho lUI 1 !l.ln!l. 
I •• .....,.. •II IU,, ........ ~ ... ~ W\M~Jd 
N'«' :.o w.~l ,.......,, (•W:nm4••lY 
Mid touuNI ....... lttlhr'...., 

·' 
li] 

#I"~JIOIW lfNtiH~ Aofo11 
lhl> lt .. rdiH~AIUc~,t~t 
,~ IIUt- ,_,.id,-... .........._ 
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Vision 
~ ''"""fHf'I.Jte(lft fti'II\I'Mtlc 
Mel f.M,IIIIM.'1o \IQ ... (f Wfop'llfl 
1M ~"'~ 1t.e )II!WI Iown 
chlw.kh.'f ut I he.' '-''1 
1tM1opotl .. lton ~wid lw 
ptovickod tn .an t fft'("\'f 
Mel t'llte.K'"t rlloHiftf'f 
thfough •• .,tt'lp of 
ftW'Ihocb ~ 
IWyc& .. WM"AIIIJM ..... 
.w;-Jy. ~ ttltl•"f 
Qtac 1N4 don IIIIIM bcftc6t 
IN- My \hould fl..roly oiUC'\~ 
ro bfp."K'I.ft MOiilnd ~he-oty 

co..wn4n·" Mc:mblen 
Mlo(tud r. f ,._..c..<O'i.M 

"-..... ._._ 
........ b h 

JDh!l 0. Om.:._ 

T..Q.'te~ ._...,.. --

Support and Enhance the Small 
Town Character of the City 

Findings 

0 \._,. tllo• Y•'l.n.._ tt~\k'llt.S ~W" h.)d ,)1 

f~lwlnt: III'U"'I "'""II""I.IUtl)tl'll)\l~ 
I t,•nlt I U h t)!'\.1 II Ill h .l'o --..f)(Mkcl t)l(o \f\.l:thl)' 
11l flit• in tho•, otv. lu.t 1'.,7 ~f~")'Of 
tt~"ltl .. ilw ltrj~thUMU oH:.Omnu•liiiY 
lflt'\'\>4t'114'""'' l't!lll11..trulllll~t~tN ~ 
lt~l"1iWifl II Moll f'tot•.-tll'l WOf' ~ ~ 

f-oot ul 11-.· """, .. , .. , .. , • .,....It\ be'-.: 
dM'ntf" 

• ~·•"It ~.....,. ... ~ r.om tr-Atrc. 
• ~l(•nn•• ... rr ....... ~ 
• u·-.nr. l uy llli\lt\ '"''""""'"" 
(~lltf)' tu.,tolt•h'P"''" olt•l 

• ltt~ flffl''IU)~ jtlthi ... lf.II"J.'ll'kl..lotlll"\. 

rt1.11 ll,X141, o~ttl l lllll"''' JlOI.Iltf'\1 IU 
th(l \\'\l,....•n ltt;: llltll,. 'llluc<~t;Qn til 
twl,;hhnrttu .. dl!.u~l W:S tlll'):.ltl\>e df«tt 
on t•lfll •lw ""-'' "'"ttl.l!t•l'~ilt1 nf ~lt 11M 
lht• rtUJXh'f ... dlr' 'l' '/· 
l"h4-Y(dl''"'' ool tt..1ll• ht t1w <d)' tU'\ 
t1Kit'.IW.~Ifolt,tlof1rMtlly fk't""'ft 1'),, ~ 
l!ftO, tt.Jiic- ......... ~ loytM:'f so pc'f'((W 
q,n ,..,_..,. ,,..,,tty,,.-, ..W IIJ'OW'f 
fj,U JW'h'r"ftt '"",.,.,~aM~
fW>f1h "'""h;~tln-(14f:~•"'~lt lr..tf'c 
k t'lf""'t"'\'01"'' ,.,..,. •••np;~~~..tlk r~ 
1\t.,'W\"f'n I'~, itotwl 1,n I 0. hUilW'-to·too'l)f\ 
lflj~ and lt~o~• numl'" nl auiOtlll~ 
.n f'ff111hntt VltJ:Ittlo~ 1.1u• l"~cd h) 

ifW' f(',Uoi' fll:t t•" • o•fll 100 141 M pt'f«''M, 

ft~l'\,th'o •ly 411r,tu•• l.Z), Wtll:toul 
tlt I l1~ t by tho' o41t', lt.tl h• t!'t'!Wth '1111~1 
bt'C'(olt'W.' nn.-n·•1!•.0IIIo-. 

.. 
A 

1\ lit)):.,...., ol( thr tr....,.,._ott.tl•tn 
,,...._ ""lf'r' " .-...:Wt•~t.n.fi ttW" 1-r;l, t.~ .. , .• 
tA 't\>hlo·St•lt'olfrlf' lh.l-4 ...,_,, .... tot«JU.t l~" 

'* ,,,,.,,.,..,., ; ...... f'ifJ • ..u .... ~ h.dt "' 
~~~ ll~ffl\• fn 11 ... nf'( fV.~tluoou)tlt 

U "'''t' .l l! 1u ro-.h.fCI" ti!Rp.~ lltwujtll 
u..a'IC'.th!• ntv h.:u. """""'"' •• o ._,...,,. ... r.on 
wtltti AHI.u r.-~~. • .r, '" ·~"l'll• ••-I 
l')~·,._llllltd,hrotr. rtmnt.y 
eo <~t~tt~~~te •.....,_..I ,.,, .. ..,. 
, • ..,...,..lOt ...... 1ft ..... b.tb'f .. _ 

• • ......,_,.. .. , ..... ..m.n.. .. .,, ....... 1\ 

..... h ttw-C .... 'f. lWCIIYiu.J•!;t~ 

..on "-:d'-w.tyt,..,.'tQtt.;11_,~ .. 1<1b.. 

lh(< (, ' 'l '""" '\'W"'of•-m P''ft" . ............. ,,., 
w.th onttA--~-~ I•J'\It, .. Nt 
')'11\'M\ 4Jf .m y !!>tflol• t tty !I• ,,.,. f 'umtfl1• 

c,:t II bt~ tllk'tohJp h."' tt• rr .. ......Jit¥911 du~ 
yr.u-. N ld b.t~ tl~~o· poltl"ut1.14 f•~>t lullh•·• 
if\( It',~ ... IIIII !'it I'IM'},~IIofon Wt"!Of'l l.' 

.. nd IIMhi t 1\>11 "'-.,.• .. 'Wtr,. :tt"ll..._'lo..,..'ll!-''1 
.. IU('ffliM"' M\"\-nktn.:~ II~Ut• I <I I , 
4;httt•mty,..,.,.,.-",. ""•'"1 ro.,. ... ,..,,,, 
t.upoQ~~ ur ·~ ptlbtir u .. , ........ n ,I(',,,., .. 
~· . . ..... t•J ~ ..altnon!•. OW.dtl ........ .. 
UlMft-...rh lo I hi" rify 

A -...nr)' ~ul thrC"'.,.mll"" w.n 
tb..c the-(")'~ .............. ,If ~ -w..h'f' 
u..mc-<~ .,...,.. ,.,. .-.1~11.'\1 
~.-r~~WJthlotd•·<••J.~h .. 
(OUt \of •'Otlkl ~ .tUr..::t .-t.ttl llllll.d 

thmt«h tr.\Mt'. f\"'tllthy, II• .- H"hll" tu 
Oji\,K( .,. .... {1WIQ'"\Iio1011 hl•t'\ Q:>o lt,ttfk 
I<IW~ 1\1-rttw-t't~lft'\ tht• W,allit'thHI 
IU • "l('ol h;a,. llif'•n -.;I......Un .. ..,l ,,, i1 
I'IVII•:.tt.il<llll'tk"f11 ;lift•• lo If UIJJI It' tU -.Sri 



dM• 0\•;Jtt AI t An A•••• "'' '"'~'~"'-"' ,,f 19'-JO. 
f:alllll\' IH Il l \.~(~~~ 11\ II UII'I I !:I :u~J.n:k W\11 
tt•;tllt h1 tht- st~(CIIII!IItrp:JPi!Ntlf:. 

drflii"'C'".atll k"'-'<'r.» ''""f!il .. ,, ... _, htnd!.. 
AttiiiJt"t:h physic.ll nt(,,~;.,_m,jn • t' '''1:1\:tJlS.il•H 
L~ nu ,,_.,,1~·r .;, vialllt• nt tlt'Siu,t•o~ •l lll~on co 

tr,lflio-(Ut'f)!tilf(ll'- • ''''""' h."th••~ Mid 
••IQI~IIOII .and (.._tltiMJI~ IIM J<fVK.~ 

" ·",. ""' t'filt"ltn,1l " ' m•t•tm'\' ••\l<otmn 
lt{lffi(" (Ond I!Jotl'l, 111 t..:u ticul.ll , th .: 
lnhi li.:tnt Vclu•.k llf)~hYr.1Y "i)"'oll"n1 
lM ~ Pff'.C I'M_\. liftl.'tMb~r> t"J''IlUU11tnl!:~ 

\Villt lfm. roncc·f"M. IIIIIMtn;.ttiun ;a,boUI II ~e• 
h l!jhw.ty lltaffl\. lt •vo•h , .u'l'ith.•tll"- 10 • ...1 
~tlf£.~(0 Cll•n< ll ttvn!o. o•lt' . k ux .J l•l CIJIIIIIII 
tr..Koc optt.e.lt<M~..tt'tof kt mlwm dtt~ 

i)i ltan"lf' (uttdth"m .md ''"' ''"'or 
. th \."tiMIIW 1 Ollll':'-. flu I VI I$ t\)'"1 ~·111 (1111 
·•l:w b\ltt~d co tnotttlttlt, t'tttl l"l<l. ,11\d 
ln(l)rm d~ f)~lb&K ,,. lt~ltUI(I'f)l'f;IIUOn, 

RecotnmellflatiotlS 

lkJ:mwtt l)riW'~.'I1 

• t:.""""·'t:•• :•,._, c'1~JJSI' I .uel,u C:O"'" 'Y 
hid•,.,....•mpu~nh. -.."-h...., tlw 
l ,.ml.t.l Cull! tty Pollt "-"\lo';l)'. ittMflt:unh 
ttult.ll 11 \'tnt 'I ll ~, Milt I 1 .l\ (') jl:u ll lt"'l l"l'> :tnt! 
l ioltl ""'t llil f' . 11 ".1 • '11(1Jtll',ljt9:' 1 +11 t•ll tl lltY, 

.,,.,.,.. 
• Wottlo. with lhl' C•MUliY lit l'illttf llt-4\' 
Wt":\WJII lltMI l'oi '\I~·IU hYIJ,tNW!:I: '""'""''t["l~ 
W ... ~ Mtll Ho;MJ tO ktl\wUII•i'WII l41t.ttl 
, .. ,~ ....... Nlllh {I(Koutc" Gl:,. r\tt'tlll"'t~ 
hl1uh•y l:!th• Uu,kl "'•ttdtltt '' '"' ' ·•itt.n 
(;."'"'V Pml.w~'>'• ;,ttd t"o\I Ctllllllt~ l'kl.t.olt 

l~..:tol ""'''t. In nr~l. "",..' 11 't''"' :.\ ~ 
• lll .... tllt ~- ... __. t'ftopnly ....... ,,, vr.n~ 
11) lf ll lil'llh ' th. II ""·'' . ... trtC t.tt .... t.l lol:ry 
1111 tt mh~ I htnn.:)\ I ht• f tl )' 1111+ I dt.:tf n l lll'f 

l l ;tiiM' 'lht~~ttld u.~ d..,.dr,...:;~o.~~+ .. ll•~ 

l NII A N C'r (VKRI: UI 
1 ltllo N SPOftTA li O N S~RV IC'CIS 

lw,...,l.mtl LtiY Ht.IHIIIif<uJ" 

• f n'o4Uo•lh"l lo.11tiWA)'!o-l!.l •' ·~tit! '"k) 
tli .ll I ht •y Allf)jlOil !loll h i I JUIII HI ho •r 
1 I 111111 lh n tf).llll Wilt( lt_"', 

• I .J,.,tiiMI!o\" ;;lltc,•l .......... tw:ty ...,, .. .,,b 
l"f !Wit'!){m. chu rchn., ,~;.,l_,., ., .... ""''IOP'Intl& 
t•o+tth'l' lit lntiU fl\'t' 1 .,~,,, .,,,I l111 1 , uu I 

Vdl~·t.• ~~ 1~1)' 

• r;~..utth~ op110t'" htt f.'',"f.l"'-onty t.0 
h ltS(':'I :.n,l t'll\l.'llh't'11ry wfll•·l+l-.. •n~ lA'(' 
I l it:hWo1V b UC;h Ol.' •'•4l~t'.h·o•l"it:fll l.tnol <I' 

-:~ .... il.lf a)l('f'Nhw4yr--""" ~ 
;ntt'l f't'fWil~lf"ii!Jl~tiiiAII'otC 

f Wl'rim•r1 fmrfaJ 'li,,l/fr 
PW!IIMI'f thrdk\Uil i M tot Uld hl"'o'Jl f.-dn 
nm •·two ,~bty ol hf., "' 11:1(' f.Utf("tndq 
l<ltt',t!l t>h•:JUk11~eM~• ufk~"'llo httjlft~W· 
lt:tll1r now lfllJ)fH\'111~ 111111"1,, !o('f'l'lo(t,"' 

.. , ... f..tnht~ ful ~tLt lf',IOII'l'<k"'- ~nd 
~~·~~~-~ ... , ... ...,.~ ... , 
fQIIloj itH t.ll 11)11 I l~'l<il'l II II II I ' o"ilf'c. I 1\'\iy, 
•·nh:•llil'lhl.' vi-41J'hl)'ultl..,•,lh \.I • .JI\d 
111ro1Mtt:tln 11\t' .,... .. ,. ,...,,, .... ,., 

• (;itfrlln\_....no,.,, "'' ,, .. t;-A H II'1 

It" 1'~ II !\1 " C dK' ('CII t 'olnll'l !(on ttl\ (II)' 
I•YJ'~ l toiiiC" an1l 111 til"'"" lh~t~t•l:h 
,, .. ,nc r,orn llw-4 .1, 

e r\'.dtl.)(.(' (hr d&,"HI11oWI1 Ah',JI 10 tm.J 

w:rw '" dimeu.Jttt "' """''"''~' ~>lmn 
Ill''"'" ''-
• ., .. ,, ... ..,., ... ~lor 114 .... """' ......... ~ 
•'Jl'"~tf\A Nonh \ttM lu lboro ~ 1.'nd ol 
llu/v~'f'IIY I i :v..a M M 'I 'f•lur,t't'lliJ"f .u \d. tl 

'"' '' Wll("tl 1'11):0..\l l•!lt·. '"''"lfJt tllo\'litl+lllh ('fld 
u( tt\( t .. fl'lr.att.l~ll"tMIU\(.tlll.• •oU\'d f;llkJ 

t".v.f"'·Md woul.1 ""r"•"',.. IIC'IM"r p.Ml(tn 
Ill'! oi(M'IIIO\'oo'f) IMfftq IIWho,t.Jnr,thr M1C' 

,,, t»•l 'I ow.• wl)tlltl 1'1 •'•·•II• .... tt ~ \+\.hblluy, 
• tncw~·o•'*"" ... ' , ... ,., .. _,,..,tdbulkl 
1 .:.~\l+.., " 'utt, .. C"''rt ...... r .. hMt•thc .. ~ 
: ......... .,;n .,,( tht• •• 11'.1 

• lll'llut.\' ltuffw 'i .. ,,.n ·'"'' m.-1. .. Okl 
l'oWihttwd+tuta.~oll h .,_lityolhll"iCt A 

~*'II -*1f'l•tt1"'• •• "'"'""~""" rrul~ 
"',.,.,.,,..,., itnd " ''UI'I"'''" ~·i11 no t ro""" 

uul~"""" lh")' k.'l·l "ltltt, 
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pc-d."\11 ........... "'" .... \4~~;::af~tv 

• Ilk-~.."'"'"'"" fl.lltkfk HoW t"Xtrm.loon 
a .. .-. .. ~ .. "' •nth lla~ c:Offln\lill"'•·~ ~., 
o(ah!• • ''('' lun•"' It !ll.boukl br •kio1•'<1 
(tQm tho•l;,lftltlflllio·n~ l 0tU' 

lf61.11N'U 1\.t'"" 

• Woot1. 'ftl'lth lho• lou1 1tlll.~""«<lll l"''nily 
••1111111tu"' lhlliH '-~""" to a n d ~"t1t"ttl' 
(rom IH1111M'M Olltll'l 11 .. 11 h Oll'o'\" hi gill)' 
(tlfl~'*\to-.1 t•t~lloml ""llll\l ,.,;tl-.l\' ~. lion 
t <NtfAl I 111 lt•ldttJj~ ~1kJ tho• l'u,:i.(;'l 
M~l "'-•fol""r. ,,..l,tn), 

"""" """"" • 11\r\ww IIW't tty"-. 'WICfUl (OOUOf 
~too L._.• .-:h".wM .. ollht-fnU'I 

~'""' ...,,.," ... .....,,"~ ch:M 
.. 1\' tnolf"' n-'·JII~,.. t0 .,.....,•litnc'" 
tr;Jrk f'tM .. hh•lf""' 

• f.A(oour,~· l .. uf.tA t:OUmy I•) cllpo-.1\lo• 
tho(> (I HUIIIItll'lll~tlllllloJ( ll \ .. ~loll •)'\10'111 
•II~ ('Qiltol lu.tlt• 1111• 1 1ty'11 Ctotflk: t"Onlttol 

ll.)"'l t tll ""'ltlo I t .. ol I of tlw COlli nty. 

rwgt. 1.11w. 

a I nf•.lft'l• IO!IIIIl l.tW'OoU!('dy durh,.: loll 
''"~ ol ......... , oil "-' ''td"· p...nic:ul.l tty 
~"•ngmJthltU.IIli"IM.J, .. nd('duo.u-.· hi!C'f'iw_..,,,,..,,._.,.,,,.,,._ Ln..,._ 
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- l 11ih/k' ' fflllf.,l:il ,\o'U'JO'ol'i 

• hlll ll t iVt'jlllhfM ll .lil .... ll SCf"Vkl"t 

thtt'M tt~' \ o lw.lult•uiii ii~Jw·n~·nt-., 

I ~·Ut'f C\olllill ll .oh•of hu~l'tul -.nd 

lou~· l)u~ t•Hmll~·tlull~ ~nd •not~ 

ftt'qlt~·m hu 11 M'lvit.,.• • 

• t.tll~\' twt•l ..,.,".,."' ' ' ""'"" <'011\'N)I.!•m 
1\lld a:u-..o tlw hy on.,.•Uro,; Co\''<'l•od 
00~ .. , ... ,..., ~tud lll•'.lMC 1..,_ ')~('ftl 
.. ,to.ftt ........... t ""' W:tf"-
• I.JKtMif~I•Nt_...JO~Wl t,,... 
U.Mhfl ~ .. t,..,kU....Iu dlof"'f f"''nplo)'""' 

• tkttWvnth••tu..a..uo~M'UJI. 

W't'/K"(•Iv (:.,'oHr,'l' M~-.n tlt\i~ll)' h)' 
,HII:tnt tlllll_g thto• IICI-Julo!-to) ('(KII(idfo 

IIC'If1'r wltll o•Vf'll lt')t' Lt ....... ., .. ltdS und •• ty 
lttii,U')' hntll~ 111 lht•utu'•'i"i>>t)' Koth th\• 
Cll)' !llt~IIIW tllth~·• t.tl y!Jw;ul.d ih .;ul..(;'llhll 
\',t fiOI I ~ I I ,til'S! "'"''I I t.tlh~ :1 ''d lt,illl!l\o if)' 
MU\\')' O'IC,IIol ht•: !Uiol j tonll'lll lo)l (Uirol~111o•~ lot 
"..,.,.,,,,)fl 1 h•••t t " .... 1 .. nud pr .. ff'ft'tN'f'li 



r .... s.~trurm nml tJI()'fl•'S 

• F:.~i rr.,, lSh.,_.tltl b.: '' ':t~k nHHl' w~ll;ablo:
hy :t .sy:;.tellt vr $idcw:db wlrh •=-••hs, 

t:tu~o:r!i.l.l ~'d t r6SS\Yl1ll.<1 tk-.i•:~t~·il tv 
mak.;.• ulpi> Qn ro01 !'f l)l :"lt:Jk:iii.Jiio,':l~ll~. 

111u.l s..,r ~ ope ivrL 
• ll<•vi~w b t 11i,Stol):t ~11 .. 1 ~IUlllll~lll)'illt; 

aomw;:.lb t o en.'oiJt tt ''' ·' ' lho·y :m·ln the 
~1IHt IOCilliU11'- h 1 f•ao lit~uku, ''x:ondtll' 
tho: fc.Out~· :te,) <orhtktt, Ntitf:u; Cirtl(•, :md 
the.• :tC«S!L tO ti l\! t>:iiy'~ Wl!4'11tlyV)k'IU.'d 
·rw!l ConiH:C:tor. 

• Un): n:~Mcntl.•l.tw.~, .. ,,. '"'"':if I~ 
'-'ltl,;tn~li I if: , , <:i ly· l'l'ltl•· ~>)'Mo ·n• .,r tr.•.ih:, 

C~mimmiR. lmt lftifl"'m'lll P~t,w't.!$'S 

• \)i~ rc"J.;t(.•ntJ!, t I~•' .nMII111 ~im•.,,. 
1 ~'.1(1~,.,: th\: (I I)I)OIIIIIoll)' ho 1'1\-.."-t..'l\\ 1hd1' 
ltk:~ 01 I II .11' ' I)! PI l:lllc II I IIIIJ'I (1\,'lll~'lll ... 
-.,;p,-cblly :-IIOH•h•uu, luw ,.,,q h.;•mc, 
rl$1:"1hlt .. h •• ' 'm"':-1i ~" l')_jll "i lill~..~-u~ 
•-v:thloll t itlll . u l.J oltlt lu u •Itt llll'lll' 
•uKf.'<!MIOil .. h )' 11w t•h y M~•fr :11td 
t h.• Ct~ y t ~ .. ,J nell. 

• l)t."''l~·lllj) h \•h' l'l'lllk'lll , .:l(,;(~l f<lt (•, 

:md c:w)••ut t mff,,. 1uwl uwtt.r w~t.,t;un 
!ll.ll iShl~'i (o II I I •' ~~'•111.11 1 !II 1(,11 J•l~unill);,. 

CAI' I I A Ll l t: ON A I Tf. RfoJATtVt: 

lfti\NSt•Ort i' ATI(')N 
()ftt•Ott I UN IT I 1: S 

lmo•llt~~·ll( Vt•luo ·l,- I llgllllttl)' $y$1o'llt 

• hu1)1<•uwul rll'l'"''t"i~h· '"'' 11\>C uh .,r 
Ill\' htti~ll•j;• •n t Vdokt.• tllchw:•y S)"il t'ltl, 
Oh1.1u~ fwto l ill~~m·;oihbll' ill tho.: l tttC't ll)lil l.!l 

$ud.~u• ·n.utl•l"'' ' :lll~+n l~mekncy N' uf 
l !tt l (1), plro•·•u iur,. •· ~·ltniQI ~, ,;skJ:u,et•, 
Clt11•• .1t111m 'l! I otMiu t:,. "nd t.ll•l!\fJibl l".thun 
,_(cwlcif~>. 

fiA.'t'tl C ,'ui4if'~t<t~ f.< m uJ 

11;.,~onmt l:upftl 'l'm11:;i1 Sy$to"'IU 

• C:ow:uiN IWI.->1111:11 1-:JIIId lfal'l:dt <II 

lt~:llt tml :10')':•" '' .. ,.. li:S ;m :lhc:f• " ' ' i\1\: '" 
to11t111noohilo• c.:.w•l, ll•••tity and f;t"')rt;t"~ 
M :iSCtll l loliYm :>il)'$hotlki(OO$ldo:t th~: 

S)':tit'll IN l 1 II tnf>\'hiJ~ li:IU'IkfiiS 1i ll <:o"UIIJ "t'(, 

3 t1d h)l u:m•il"'"i" t: ~d(·nts a nd u tlw• 
U Mtl·:. tu l11nim • . .,;,; a n:.))(, ,tiOoU~ ''~'!1111.1 1 

(~)IJI<i:t(ll' slr~····•s, :md \ 1) Me tro. 

1\lti•,mll•v· \t.·ld• ~"'' 

• \Vo')ot, Wolh lho• Ad\',IIW','(IIk~,'Udl 

f'r1',!N:I;.. At:•·• •~"Y ln>411'riv;'''-' COII\I'Wiflk" 
to llikltl11,.•••1.t• ,,.oJ. lc;l(;li In~ " 'IJuth;ut 
('IIVII 111111 111111. 

li•krmttmttllrt~~ 

• H).1 tluw,.,;t.,hh>~hTnt: ·'" ·vn . .._, ,.~ 
llt"tJt!utl1't•l.t'(l!tll ltii.Uin): C..:n t ~'f whe-t'' 
(,.,,, .. !II I\U IJikl)'l"':t \\1)!'J flvo: in ~~1~11 .11 
11olil (m( t.,'t >l 1Ail \\'1 trk llfl ll l l .. UIIUI.tl')' Cu 
jlQII tuu;• l.-.!.io; ltnd h :W\' Clcflf(Nil( 

orom\uuwkat l. or~ w oth Lhd r of!,e.,,.. Sud• 
f:n::IUtit•r. w ooulol n 't iU•C(' lr~\'\i hnlt• a ud 
cr:uu m11t••• u ntll(: :md wvu}d bu'1o•;,;..c 
u fln-.• tii'DI!I-!11'1,)' i II th~ Cll)'. 

fJsfJ C r OJil Jp-tc~m M't! ~ 
M(<:'m<lti~:s to ,,,,.oo~ 
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Vision 
lhc> Cily ot l .~ttf .. .-. 
GcCMgoe Mawn tJtwH'I.ilf .-.d 
tforlhrm VIF!JMt.t COmmunity 
Collc·ge wtll 01'~'" '":. 
nrw s,plm ol \OUJI't"-''"'"' 
IO form 0 K\l!mk-)). 

WOJid fl.tu 4.0ftlrNIIIoiiJ' 
ThtH lftdtpc-ncJC'ft1. 
W'tf·W'\1.-...g l01¥._..(tfi'l. 

....w:h With .. ~~ 
<OI"'Ftrmmt..-y f.k•'""' 
.-1 ~rtiO ... ( .... 
IO O'IPPfH._.tot the ~~ 01 
COOpf'f.lllon. TM <-'t""U 
f('MI tht cmbodii'IK'flt ot 
lhit. new p.~.tdtf.1• '019"41 
lhiOUCjh fl'\ftOVolhV\' ~IMIM)iM 
\o lh.-.1 all u t it('M wdl tNI"M!. 
'eMCt'\ and 11\"ftt;'ftll ~J 
U.O$f! pc»)IIM -.t(~lty. 

C0MmtftH M41n'lbe" 
~ thMloOorft 

""" ... _ 
t-'f'W"t t ..,,... ..._ ... 
tolwt ....... _ 

loUfy""""' Wft _ ....... 
........ ,. ... 

A Seamless 
World-Class Community . 
f:i nd ings 

Tt .. • to"')ltt(('ol OIIIW 111\h·~•IIIIIY 
t 'UII! II IItrlltl~ !Nj;ut4-'tl 4 , I, 4 ~.) 

Wl "''ll ,, IIIJII\'ll WtlllthO~o~·vr lilt! 
( .l!y ••l l"m f.U.I•tv\'Mk• ttn1ionito"l 

t••~hthl lf'"i'6' tl~o~• t-nhOtt1<•"'..,"'' '"' 
Wl"\'10 '•11 ~u td dwl"n.nchtno'f\1 ollolo• 

l110 ' "'ll'"''- Mudt"H' ~ lxt61f~'
'rt•• ...... , .. 1._ ....... 1((' •"" ~..,; 
In~,,.. • .,,"""''' llf1~ 1hot- (ffJ ;tr~o~1 
t.Mit"""w..e•.Ontf~ 
Co.,.. oo"t.,..llltll lolll 'fl¥'t' Of'lti!M0· thr ..._.,·no~ 
,,, • .,,.,,.,,.:; .dl t.thl.t'tll •hilt- minilrWI•tJt 
.,. ......... ~ •• ,...,,,,. "''1\.llfbo N\'t::C h.u. 
t~o~ .. •ttlttoludo-d II\ lhc f'tlXJn. ~tllOtttf.h 
it d+lO-. ''''' lowlk·t on tht· Ctty. IJO.'I!:"'""' 
tho• n """"' " "' I •d"-..yes ll ~e colto,;o· 
tp:ut jt .. t.uly dMt Am~oo~rK:I;.I..· 
('HIIIJIII'o) h'l)ll'*tt l~ ~l.ll UIU:tpt~'d 

" .,..'" " '''· llmtl~. thl" mi~" oA 
'''''"'' i••'·''' u111 ''~" .u l' compkt•N'1" :uy. 
o1111l I'""JII"'I,IIU~ ' "J\11.-'C:UW'n"tS ;Jtf' 
.dr,~t~ly iutololl,._ 

'""'"~ lfl lffl(Arl!tM ... tf'¢ ,,.,. l'idt'" 
• 'fho• !"'IUniMJl .. k~ klfolntly 
Coortlft~;~h.t I';U"UUfiW lt\>ri ~ 
Mid \.41J'I1Utl~ 

• ~·(:rly/lluiW'fSII)'/~ 

t'omu•ltfl~·,... v .. -.-.. ~ .6.bl arm of rt.
l'.:thl.t~ t:•y C :.ouu.-.t ... td bas twA 

0)(1\1\'Vl," l h 11)' f11 IIIM"to IJiht:l 

"-' ·'"' '"' '" ,, '1:\.. 

• 'lllol'h' '" ' " 1 1:. " ' 11 o" 111 lli•:ol>ion 
1o1<1{1'11h "fll !II ln u •: o,ul~C 

Sl r.•l~'l:)' 

• llwh•lll ttt• t~.lt•nltfwhk 
"<'-o~pt:M .. - ,._.,.,, .... ~·,n to 
ir;l!(l tht• tfr;\t•:t·~ 
• llbl,..._. ............ cr.:wllQ) 

on dM- ""'' u1 :all 
Co!NMI~ h..- (he 

Uftk-..w- '"-"""' ........ 
compk...-l('tlt, .. ,. b'lblb 
OUMJ M-n'ln~ oil lf110• o.otl ll':l 
fOtllfl'ltMihll'!i ....... lt .. 
IIW 1"01•''1111.11 1111jO.tt:t 
Uti C'OIIIio 'r'o.\1" 111. 

• C .fM~t«n .. rur~tiiOm.~A" por." ;w """ 
fti•I"~OOh )nd l.i"'i11.!-.,:: f'•lk 'l'lllll,n 
1 "1~t'lll .,11}n1UI1111..,. inllf;biUJ\ !'"•ofok'tll~ 

oMhlll ...... lljC Oli\UI\tk'n,l-:.th-fi~tl~ llll•l 
I UIIU' IIf'or. i l/',in(tl11J:01'111:'1t.1 ulll:n h,o"'''o 
... -.\·;n "'t. t.nfrohii\JCtuf\·.•1•.:.ioty o,fltlr, 
lt't~tl ._." .... U~Afit()f!l;lli(M( l;w"lo4 

, ............ 11 ... .~.~. "' 

• 11tt.t"~-~·~~··"IQ"'th ..... 
...... , .... .,....lftil ft~htr.IJIIIUir' 
....... .....,.... ..... of tbr(-ltlol-~"' 
...... ft~dw~~:llt·W:l-

• llwol~ coutu..-y ~~;;~,. ..... 
111M~....Mrd -~~#btl ko.Mtll~l 

It,.. unwo"1).11J I~ OI!Qiomrt 

• I t'W lrtldu~;b W (b(Jf:-•r-... ~ou ru'\1 
llrf•l;o,"'l'll"tii1M11 o~nd1:f.IW" 

,,...~, ........... ty Mtd 
fMIJJirf;w~ .we.......,,__ 
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• h i U~o•t•A'(uHVC" kul, t',Ko ,._., •llltutll'ntl 
thto h\\'•)1 VI.' I llC'UI toJ !1111 Mit)'Ut uf I t .. • ( .JtV 

•.o:l ~.-:1114~, I he l'tn.odt-1-lttf •~·•11' M..,~w,. 
IJ~1')'MMI01bn ..... ....,~,. .. ...,,. .... 
tal"'""ty '""'"'itJ>. 
• At tlw llol.tll J\'"""•'' t': fl.'tOtnrnt,td 11'\(' 
t:tJII11111 • h.tno>t lll lht•C u y/Ur-i'""'''Y' 
tl<ltu~ lf"'ft. ( .--nllft•'<l" II("~~ to •nka(' 

if.•u• ""'"'lf ... 1U ~Iff I he-~' .lft\f 
~··•h hy .. n ltO\nio, 
• f(l.''hl'W d"-"' llh~\011, O!tl v-oUU,I))I"' td 

N\fO'' ao I tM• t.(lllt,.UII.IIIil) .b il \1.-ffl .at•, .-xJ 

1r ~'ot:ttt.Mf' .. hop•lf...-1 .. ......,...'"' •·• 
i t1Ct'J;Illloi)H tot_, tho-"-'t'I.Uh•.- .W"11I , .. n 
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nly "f"'r~•l lutr!t. 

ENVIROHMtU I Al KtS .. 0tfSI $:1UTV 

f~m.a~ V[llitmJ. {« r'docdu'rq: lltt• trmk fi.Jrm 
• At I he $ 1ntot• li ll'" 1:1\r- a pt•mJJJiah• 
mcasti0.'$10 t"'\·;~m· lh;d i l lunc•tiu 1•:. In dw 
$.1(t,'$1 IU!d ~a:ot pt.lUttling 111:11tlll 'l ftltalal 
is itn ",•nvit~muwnl ;t11 )' n•.'lpuu~lltk 

l"l-il)hbor~l 

• 1 :.~-uuc.ll"'' 1\'MIIb or~~~" a•'<~ ft'l.l,·"~'l 
aud•lllll!hl.llatsf"~'.of~~>. ino;lutlm,: dle 
~.f:tht llof m:utd:.c•••Y '* l>grot.k~. bo.':lih~n:'l 
with tl)ot \' 'll)' .tfllltcvi.._"W(d by conm•~mity 

""'"!»· 
• $tlppt;.t11 ,·Ur,lllo!; I" n •rtll nWI)il lrt~nt l l tl: 

11 111krl)'i"8 ;H&IIil't•r 

SUJJ/}(KI<'/{QtU l(llt(/Qfll !lfl into•um11.lul 

tmlltJI(J(/tllinn (1Jiitll'(l'f111y mttl o<trnnmtj:<! 

II~· lii$C ()JWmxit uml o·tu /lf/011.\, 

l ittrmlrtlt:'' mih'll tuo· dnSlr.r 
tic ,,-.,•/J IJIIIII'tllfr ~':(I (';t}o:/11J" 0.~11 lilt~, g 
irrm~if tYiniliiJI~ 111 minimi:..· tlw '""'~ 
oJ :;iuglo• ii(Y:llfllltll'f lll'hio:lo3. 

()JII/>f'rlllo~ 11.'ill1 Oll!'IJ jurivlh:tilm.( ut 
i mtlfm>i"J! 11ultlour tmd1i~u1 m'rqtmlity. 

A("'Jllin•lmulmJtilvt:ot:rm•JII..-... 

• l 'le.t"I"\'C WO(M;l(ot:J :.ttl\1 l.'I\VifOnlt'lt'U(OlJiy 

ll.(:n~llivo:- lttnds <r'i pan ofllw rcvjN., 
1••"u:~~for l>1od d~\•dopn~m 
:'tJIIJit-t:al lon:>. 
• lj;!:doli:,h ;~101M fuud h 1l<r whil:h (uud'l 

:tm lll,••:uirlft:t may '"' pktnd fut lu lllll' 
:t(.;O jtt isilitm 

f'J,II.f/IYI<' I ,\'ltlftt/ll!fl(o·r UWIU~'J-:11/f>UI 

{ru;ilitif:~· fU l lllllro-r. f"JI.islittg t~tuMato.. 
• c :On:>rdcr \<t.1l:tl is rt-quiftd 10 minimi7A' 
:uJw:~ mipac•snnd 10 m .uimi1.4' bo:-n"fil!i 

• l~uuclt:ml:o.:lnwlittn ttlll•: f:.l:lltll•::o.lt)' :• 
br,nd ir;.~ "' 

( ; fi.'ft/('11 $1.1t//f11~\'flh#t /tlf II/I f'llltiUmiiii'IIIJII 
trt~•h•uti.fl m tV..Y,h,;t.d uri/If v•ufi.- u._, ;..,, 
• llt lt irth : cdut~lllon .:and chiJ:cn 
111 vui \'CIIl\:111 l)ft)~rll .,,,., 

• AJ vi:.<• 1110' <:ily(:OMIII•d:l :uMJ dqofultttbl l~ 

un ,.,,vin "tn"''"'·tf I' "''' "~' 1 H " '\ u f t'llf 
:t(fivil it.,•.lt 

• ~~~~·fvr...:'·nvinmrn•·n• .IJ rt~hmtiinn 
J)l()jt'Cb. 

HQ.Ilw.• .1./HJ butkloeu OWJ!ot', mw( pk4q<c
to~ ronvironrr/C'nt,,llyt~'PC'fl'·i'btc tH.-I!Jhbon 
to IK~~· ,., I!NIIIty city 



Vision 
The City of r.Mrl.ax ~ ~ 
• mor~ dO.t~MbW. mott 
btMif1A. .-d IDOff> ~ 
U*ftUnity than _, other. 
We MuSt ~ di'Shi'Kti'Vt 
tt;lturts for ow t~t~ and 
tft'lbc.-41b.h tourism. We must 
~our city's herit:ageo 
by .... taMg ~ ~ ol ,.._, 

CommittH MlmtM-rs 
"-"'l"'~ , ... 
lrlgtloiJ A.otriibilk! 

·-('eom,,. 
lt...m <...-rol -·thow1ftMem 

·~o""'" 

Preserving Our Heritage 
& Projecting Our Future 

Findings 
'f '"' c:vn•mu"•' Y Al'lh ' .. r.tlnl'l·l'tu1 ·k..t't 

,,( lu•tc ~"'J. I:JI'.J:!.n...tudc'i~' 
b CNt1 T .. ,.....,, fahb~t:bto 1ft ll~nooy 
«Mntlnt ;1nd lfW:ht.<.;IHft('t1t~IK1 ThJ<O 

1>Lm h., .. 110 1 hu:u ~~lil'l,tlly A1/11tt1W<I ~ .. 1 
W.L'i lum .. t 10 bt.~ l. l('klnt: 111 !o!)m l! :u~ II 
,~ ... '"'' 1'10\lftk- j(,r d tywMJr uoo,joJ~1ti;a.l 
j:ll4tlt•llno' dlde lSI" ' It otiC t'"olt'R! tlbn k"f 
;lltln""''l;on·ft~n..tty o~tn~4.n:r..i*Dllt4 
...._"""' ..... nun, \'olfl;lt...n. 

b ' '' ,,, •t'l"S 10 ""' .._ .. , y om.· ttbl de.tr.J'lltC."ll 
ilnd •lhtltKltVC":, ·""'''"' l•t.w ... :-... r't04 
~~j,l~~~ lh(' 'IS:>I.W ul dht'll~lll M)o:II'O IU 

J-1("111 .. , .. jttiCft:'lol 111 u .:_.jQt , ...... ll~,;~liQ«I"' 
Ntl'llt!lt(h n'fl.lltt .u&-. kt l l~t· 1 ~ty ~ 

t.tt~~'V Qf l'll.d-...l. nu fuud..,; n 
l" " ""'h.•llol nt..u••h•oltfOitJ"~Uifl""b 
'11tt'lo• r. !lfl ((oOhlltMtPd ll t l•.)ll lunMI"V 
j)~HI I It ' ~)I 1\ ))1 ('I 1'!1 ~~~'<' ))1.1111 I 11•: i l! l(f 

Lttlol~o~ttj tft~ I)Ltn ' " ' IMtfr.'(, "',., ...... 
Olll< t po thl~ \110 ~·•lu~:,fln ... ..- w;ry 

t ............ ....... ~lofJ"'(IIki ..... -
Ilk' o •t('t-ht~IOII(' tklolt;(l n ( ••nltt'-"f11',. 
coufl,.i,h-. tttr,IIIO•utht•r .. (•kl lnl'\u'· 
Itt ''"' 1\1\'-'• 

Dluoow,__ ........... Jut.....,.. .• 
r.wf~ • <•rrWJth ~....,.,..VI ,JMr 

Recom '''endati011s 
• Thi,·oon~~•••~·-.~"lSQt'i..t.twtn'l.ota 
••I ~ti(M~ .,, I~ t.o..nuutf't 

Ai;~J""~"-~k....-oc....,.-..tto.l 
At•-"'«.-...."'l~k+t~C"IIw. 

o:puliryof l.k ·""' "''·'-'"'·••••"· v.!lu.· <~I 
........... '1l tl.\1JIIIIjtnlt('S. 

• All"¥(-.l\ o.C tl•' f"hy llllnf I""""'W.Io1C.tl 
......... «yfol .. •~kfttsa.IIJ ~l((tfl, 
~~~~-... ~ ....... .. 
•.-bn oew 1 ...... ..,. 111or: ..:s.~ r .... ,..Jil 
tnti!IIO\'a!IW:t1t f1,..n ~ ,J10oold ttt(lutlo• 
j lft"-islott\ ...... ,. ... fl'\('flfll~ thh 
~l'l'lfl);llf'h lA • 1tlti"'JICMI,UJOu. \VIf\'h.' 
..., .... y b .... ._ .... ...,.,... .. ., ""'"6111k 
~ ................ ~......,.,~ ... 
'"'""'"""'"""' •• thr <.W 
• A Jl«l1•"~1 ...... tf-Ofd.ittt•••"tt'1~ 
llttat~IIIM't .If\·.-~I.J b.••"'""•l•>$ "-• 1 
••••lm•alltu.,ut~'< l 

• ltttda oiV" "''""·aoi'Cdual.u" lutnlt1 
jll.tn..~ '•Nry~ 1-.•1~ WtWit•t 
lht-·~ •• ..,..wborr.>~~ ,., tbc'I\JI.-_ 
\'HOC'b lltq ... lltoW"nC 'of IR.Htoft"ti..1.MCt 
.M-..;;1.) (BnlltiUO .. ft. ........ lu"tr, Jlt+lf'Jolnt. A 

t'oltl1JJ«<M't1Vt¥" ........... lllld l.ltlllh" JIJit ••: 
ttl."tn ,III()Ua.l r_....,~\'"'lllnlllw 1'-"'-"• lllll•fil• 
~ htooh.. pur.._ '\111,...,...._.,..-JM .. ,~r ••r . 
.. ~ ....... OW\"".,~, Mkl '"' ..... 

•• 



hriod 1/tht t1Jtturft it IN MIOtk MN 
Me IIMOflf 1M CCIWI¥iiiill't'M'J COIMM'III)t 
~,._·~··•INbefo.M 

• Falrfu lllal>Sd>ool putl"' ,._........, 
be nqotLIIC"d tO rtdilf'<'llhto' 10 tbt Cfry 
ol Folrfu lo<londJ<ape d<oitD and 
~dnplo I&Qpn,n'e &he eamo. __ dfy_lloo_ol 

bort~ $NCknb $hoQid br 

-~ '"""'*" tl>dt ponldpodon in thJ~ .rtMty. 

• AJI ~lltnea: 10 lhedcy ~ bt 
~in adi~ mantter.An 
~ldm&J&•Ooe~bto~ 
tculp«<<liplm~
(lwtlclm,- tilcotyiK...., ......... 
In 1 paMi};t wltinC. Tbl:t.lhtme could br 
~~ ou1 ~t •he ctty. 
• An ~'IOmL ~for bft.WiAc:ttion - ... -•AI __ ... _.,_ 

• ~ mourd bt mistct co PfO\ilk 
tnfOfC'tmt'DI of proper mainc.tna~ OJ 
~and t'f'l$drnl:iM ptopntln lO 

fl'minat" umlchCJrOI bli&bttd ~ 
• The low UP:~ propatyand 
_yanh ... ll<dbr-Couto<J. 
locoltd 1ft tiM!...,..- od-1 to 
te$kteru.taJ ndJhborhoods and •ret 
UW'IC'Cl as retSdmtW dbttku. 1~ 
21.4~couadbema,~to 102: -tlol -111oo.-unllmiiC'CI -----"'•"""'''Y -<My oflldab to •sod•ce ..... 'kh the COUAC)' 
1.o rdocau: IMM! .-orqr y;ud t.dlteh!J 
lmo lbd.r j urhdkdon.. 
• l'btdowma.m 11ft cunmdydn.fp«d 
•Qi6dTcn.,· bt ft'ftMDC'd"U.htork ftlrfaL" 



Vision 
Tht (.hy ot F.-ht;u mt~l h.:rvc 
o1 btutJ)fint fOf it,: hOit~iog 
tvt\lf~ lh..lt Pf'f'$tfVM ~ 
qu...lity Ql Ufp ,., lht (tl)' "'16 
th.:Jt tn.tltlt31m thfo <h.lt.W.1:u 
ot thfo cOMMuniiJ into the 
M:d (tnlury 

Cowwnl"~ M(n ~Mots 
.IOI'W\ ·~o1t • ., 

"""' ........ C'4)AW.., 

C.'Wt HHI.......,. 
(..-11 ~too· 

A Place Where People Count 

Findings 
' [ . .,1 .. 1 hmt<.lnj~ hn-.mt ;dkr Wo1kl Wiu II 

~lt .,IJ,..'tll il t• d t.IF,t( (N .;;f lhto <:tl)'ttl 
htilf.t). , (If lit•• dly'~ /Jji/ Jwclhns; tutib, 
u,·:uly 'T,1 j+o•tt't+nt wcro1 bt•lh du1lnK tlw 
1 ~51).. lttltllfi(Jk 1'\t-.:<ttf-S(' O( the ~Ltt'IC'f 
of Ulllk'~wt.ljM'd l;md -.ithin tiS , ... ,.t],.,..._ 
II~ utr lt..h ••14 luMy p;trtK'I~Letl ut ''"' 
1~ IMoli\t' nlll'llrtt<'UOn btloth of IIM·I.nl 

~ ,... ... , n-•.fow, the-~.:. 'll4_.. 
~ ~1,. iltlol 'i(lllnt" ollik'l bc.uldu~p 11.1'11" 
.k~ .. PJit'oJ • IUI;I('k"n\ofi('S of (Uik-""llflol10tl 

M..,. ... ...,.,.,lol'\' lkxNn$:\'~~·ditd th.,l 
olro.t:.,...,."i tttt• A h<)ll.l'l< Ut tht Ul)' l~.tS ,t 

m~l ... u• v.tlt..,• ol S. Hl~.:n-u • .altnu.-:1 1• 
j)\'IU'III ........ II ~.til tit..;.• IIIC\1 t:.U ..-~ltll"tll 

I L~IIIIV lt~ttt-.iiiJ!,. ~~ t:UIOO. 

'II If' l.w .. 'of 11\'W ~CIII~IfUC IIOIIIIJI.-. 
dltult~.t h•ol 111.111)' J)Q"<:Ibl\: htlt(IC IMt~''' 
tt wlit~ l h!l~ l ,m l!lic-. wflh ( htldlt'n ~-j .,, ,1111 

'lf;•lfttX ..... ,,, honw ... "lll)fC lflttt:IUitl~ 
1 14 ••I lilt 1ly I K'W \"Qt.,.. 1\IC'Iioll. Itt :•llhhlllt. 
tho• hoot"iur,-.t<l(k h;aiJio{loi d~lll•:o .. l tu 
to'O.'\.ttho• \'f')l'tj, of dwou1)"'~ PJJ•nl.lf•ot• 

'""'" k Hu ... ot no ... .,. .. lcwi t•""'4''Jt 
, .. ~~~ •tn~~•••Y 11'\"UIA ~q.: :w .. a •• t•· t.:w 
nlth"t ~r-..; .... ,,. l~htyal 1...-.tu I~ nut 
K!IMII "l';mfic .. .lltty ~IK<t lhoe I 'VI)(;,"'''~" 

A1 ,, ,,,llt~tt tu tlw Nolf tlwul Vut:tui!J 
l 'hu mh 'It l ~l\tl l(t l :Ott 111 l l\-J• 111 Joro•jt"''t 1~111~ 
tlw• 1'"1''' 1.\l!l lfl t}( I ho" !ill)' l•o 1" 1t tltll lo1j Mlt'tl 
Iii J;IIIW \.lt:nl.fk.-lllfy l11 dw• fM'\'1 ,1(1 )\•;th, 

llu.,.'I'VI 1, lty IIW )'f'ol 1 ::6 I U,. h 1, '"'tin l.it'-'\1 
, .. ,,, 11:- ,,..'«•'"' ••f ,,.,,., 11( .. ,.--.:.ttt.ltloon 
wtll l"l' 0'1\'f ti'J )'t'oll' •141 l'lr,l': ••uly 1~.3 
,. llt'ltll4 dW' C'ttJ'~ , . .............. h 

('UintoltC'tl tl) ,,. ........ 11e;u1 lt) )'-'315 <ir n,J,~.._ • 
lit ((UIIjl.lti .... oll, omly!; (l p!.'f(CIU o rtlk". 
(It)'\ tJ~tpui.IIWm ~<;1:> uvcr 0'.1 )'i\IJ:. M 
.lt,i• lu 1)1'1(1. at~el.o13-G t'll.'t(('nl w.n lllttkt 
t h~~ •if;.l' t'!l :!0. 

II()U\111); Will '"" ' im1o• h.) C$t<thlh.h tilt: 
kkntl t)' ol tl10• t:uyurF:1irl.u In m.... )'\··•• 
""'I) A\ IM'Wt1KNnll,'ll()tl wiD h-.v.-tltd')' II 

rtlfltuu.ll "''t""•·r Ill"'" thl; nt(( oi ... Jtl'>ltlfr:. 

uJt~ tbr' wy h;r; only thlee .-llt._'tl'l.lll\~ 
• tu ... ,,,.,.,,.llf'; 
• ltttt'dt ... -.-il1tlhr ~~ ~~~ 
'\U)t_l.,lll 

• ttl ll .. lotllllrlatrlllll' f.'lisu~Q:hou~ll~ "''""'-

Utlt,. \It)' r;d,, • .., n o ~tiun, th<'aNUIJ~ 
llfltlt'ult 1•:mt: lmt~'lional vbsolt""'-t'II(X 
11f IIW ilflll\l ltY, 'ohlf'k will iX'COIH'i' II lUll' 

jl t 1\111111 !II 'tTl I, lit.~.• .;il y will lK'I.-()1 I IC \1 lo'!>, 
•IIIIo!~ 11v.• ''''"' 'I • It• I h .... , ~nll hl)u~iu~ ~t.1luot•t 

iulltt" t ll'f will tll"(:linc \\fitl'lool ~'II"' 

•141•111 Ill ll'f .. l\',11(' Qt ft...1'~(' II:!' .I~IIJ~ 

h1141\luy,. tlw• nty 1, lt\A.•ty 10 lo-x< l~• •tlll<ltu 

''"' ''""""''''"'"'"of the q. •Rlm·•M ,., 
oUMIIt111N'Itt41.,;1)(' .,rib (1lllltl1 '- ~~~~It 

~Ito 11 .... 1\l"'o att•W'II(~liJ,k Wwdo l"n'IY 

'-I.IA«I nut •14 thr c••1· 
...... ,_,,.,. ....... .ry ,.,..,, kw tfk': c :a.,. ... 
I .Mtf.,, '"'" .. "" r.-•ldAncr foe 11~ '-"'I~""~ 
loo~tr, t.lt ll',ll pl.tnn1ns; tn tht C•l)'. lltt• toi,Jn 
'""' , ., ",11:•-.. •• "'idl.' r.m~:t" •• r hou ... h.,y. • ,, ... ·~ 
111111 t ' "'tr., ' 11lhllt! ,(H dK• (t>ll.., ltfl llnu u l 
' 1llll\"t' "I'" hn•.-.inn wit fun th4· t_tt )' 111111 

'" w t.ut~l tt."\'\'4• •Jmt~UI1('1tul.ttl""'' th111 
I"' 1 mil ·• ,., .. i l"')' vf h•Ju"nst ! llh' l n1rtlu r•., 
lli!•ttl.llt '•lk't i(M;:tll)' t'-"C'U,.;H.V¥" I lot• fll'\'d 

t" ,,,,.,,,.,_,1' oiJ•proptl.tiC taou:-~111~ tur ''"l••tly 
II'MI Io•lll._ 1 •I tiM• (try 
ll11• llli,m 11-ho I (' JJI') r01 .... IJIII.IIIIIIIi<. 

" ' k tlnr. \tiol)'.idlh:d hol;t.•'f: "'""" '""' 
Ifill 1 1011""' .. 1t~ \liith (',.'Of~ J.I..LWtf 
t lnnn..tty ... ~ .t\.nro.rU~;m,.l 
om~"ot:t.ollt'llht'xnll¢1~ lhr'tt'~1"\.tK 

,,, '"' •lf\Jti.M(' ~~·~(.>ljlolf .. ,. ~··· ''"' 
•IIV '""'" ' IKI'I t.tl(' ;myunu,,u,,l 11>1 tll>flln 
"""'''l"'m.,mdt lvt ,..lt\1\'111 h~tu•.lt~f: 
c ;.,.,,.:, M,to,l.llt Ufll,'t·t')>tl )' C'l" I''"''" h .... 
IIIHII! IIUII ,,,(1(11) hHit\lllt; U!hl 'o, Whlo1t 
11111 ,.,,, tully I)((IIJIIC'(I, t1to l ttnlvwrr~lty'-.t 

11 M'olt•t t•lltn ' ltli'• (m .l~lolttll t.ll!l l I 1t >111,l11f: 

'"' " I' lv I /1(1() \ ht(ktll"' hut lu1 lh1 11 
lolll'ollllf 1~)11 ••II Ul)l IJO':Wii llhlll tho• 

, '" 1 ... ,, "' ~·\lu~; 1 ... r.u. "tJ 

..._.. ,.. ........... Yirf)Aw "-Oitf.INo..-1 ·- .. 
21 
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, ..... I:Witf1~ 
..........,.., tlw ,, ..... , 

"*"""~-in olttJ« 
~.K~Ir..wtlil 
t~W'* ~ _, ~ ,_.,. 

of•My~ 

I 
! 

! 

' • 

n ... rt..l ....... ~p brrWI.Tn dK· cdr=-• 
..... c;ou.,t)' tc\~ .;a~KIIk...,..y, 
Al.IIIII•,.Y & ~ Md dw-~IIOfitl' 
............. ;at. ...... ~r ~ kw 
,..a-lltnll~ ln ... iot\.theritr 
"'"" hou~ .a <WIMM1l..ailtCaPbn" CJ( 
the~ ....... ~1: I"'IW'll:"t.ry<Sbtttct 

TI.• C'..ll'/••11'-lufn 1u. .. H'b!i\'dylinlt
·w•t:.o.t"' l:~tMI ~tv.!ILII ... (t'H btousing 
f'f lfl"'oo " " I .. ott, I luly lltt~ UXts of 
~:•• •llr-11 11 ._,,, •• uo• mtde\·dopcd oand 
I her(' i" tjj • ,, .... , ttt~ t "--.· that dK':St" p<&.rtf.'b 
'¥1 111 t-.• •It •Winllt~ I I II flt~•lol t:!>tt".al*.• 
Culm~· 1l1111• i I Ill"' It .M. .. l> IO)I,ll 

............ -..drly~ ;K'R"S,. ... Ullrll'to.b.l "' 
tht .._.6iOW~"'t4 ~I:! CO~ tbc ,..,., 
,,.._, (n0.7 .xn-,.t Otftd tWAr:mJ N.nyCOOil .... ·~··f) Outt CJ36~ 
I"~' tA hlly ~...,..bn.rnal 
.,, ..... ..,.,,_,.~ lhtst' IAICt'\" _ ... laid 

111lfy 10 llri~.NIC to IlK' aolllf rif.r1-Pf11: 
"od.lhn;~.tN-'W~nt(1ion•:111 

h,m• ootol)' illlltflU~ lmp;;M'I (10 If•• hlfl.tltl 
hottNiiiJI: u m., IIM.•Ctl)' nn~M ~k'\,,.,,, 

• '' t !'lt:.l ultlah • d~o r.u~J~ houo;ln•; II• 
do'ft'111tjflll' tl"l (utU~<'h.Jr.Kt('r of '' '-' 
(".~:1 Vt11 I ,fi l iaL 

\ 
• 

ll11• hot\k' ("<o !4"""1'11(, {of ti(.M .... I I If. 

• ,,.,.,.,,Ill'""' tl\o\1 ~· r~~l'"._.,,, •-" 
I Ill' 1'' , • .,."ttl \ui)(L\'1\tl)ft) hi&llly unhlo'4y 
ko""'"ii""'W""llll~·~ tit~.• pt.lt\h ..... •t./ 
IMKf Wfl hiiMIW" .:lot a t;Ot.l ktlw\'1M.t,::h too 
'""II ... lllol"t .. ~IUoflll;olil o/ tht buik!trl~ 
-1 wo•JI,It.•Jf Itt' t<OMO~~ 
..... _ .. ~11·4'hi.od~~·llokl 
...,._, ............. ~ .. t~X~Ch~ ~~ 

_,or~ .... ··~COildil:.oom.~--
An"l ...... n .... Ao.r. d-.: hcM:NrC lt.' f'lity 
ty.., •lOW dl..,llor 1~•1 h.¥."' -.'U..'O. 

fi'W~ tur. • •"'•"X"'"" tli.MI thr C"")' ~~ 
..o "''"-. ~ ... ;.~t~t n ••lfll~~ pn:;:r.Mn 
to ,,-.,,.t .. ll•~•·· rt.Nll~ I!Otbltf~R.-

/leCOIIll netuifll i OIIS 

IM PU MLH I A HOUSING 
lt£11AISILII AI ION PROGRAM 

• llih'" .o t ••Ni.IUWJIOC IO........,.kl't'f , .... , ... ., ...... 
• ~-tiGI~~bQodo\..lWW'II 
........... lftlftal,. dltf: -.pcO'< .... \ 

'" .... " ..... ;:uJ .... ~~ ·-
, ........ UII)' GtpMt4liliOIL 

• f'hl,;ul'\3 pbu k.t .:-~dlMy Stolr<io<d 
t.:U~ l~oAifl .... l) UII(NO\'O-.lid-'S. MM:b .
r'\1l"~l.-h ,..,nlilit'<t~o~r.,_. t'UVfnq:. fllmut-.•-.: 
~nd h.-• h.._ ;•lrhh•......_ a.nd ckctnc \lli'tring 
'fhto pL•m ..a ... , •LJ 1•·11'_..., .~ .;r,ud b.~f 
UJ~h t),;.-;)11 unit-. iUI"""-"'1 t'UCUIUW1il)' 

• 1''"1~•-· r.o..-....,.. .olJ'I"~ f01 cxh ryp.· 
of ~111(1! iU thio nlllllli .. IR11-



I • I llt't4'fllll!lf!lh(' iufnN u l ('(Jtlll.tti•JI'lo: 

:.11 U U\'11!)141'•1 ttll tU,M'(" I" ··hV4tltl !oiiiJt ll ll 

IM(L~ b..N'tl ... , \'O•~mlt' o>t .lf'llowhy 11..- ttty 
~ IA4"" I I '• ~ !() 1-mtl ~UUI'h 
ln)m Uhltu,ltV 1nf\fiiJ;. 

e ·~~~)' lt' t ttli't"'i 'lltOtlli l tJIUII!4~· ho om~ 
l"qt!ll)' IUoll l" oil (,1\0foll!olt• foiJ(_-o, W'llh 

tlbt:fJIInm.._ rro"'"Ms.-tl d.,.ll'f~u •• M .... t 
'onlr~''u'' ,utdtJ4,ul .. "'"' tt'lal 

• tiK"(IIV •,huu l\l lt'\ uv.•r ll '"' 11.,)11 "t 
lh (C)M\ ltlllfl(HiillliUit'lll t'l .. hh\UIIII'f 

t..VI.Ctj'Witl_.t 

• 11~ It lt..tlllhl .lll!l!l J)to~o ftt \ hlluh1 
II' IUollll llltl'll ft\t OI W tu I ~"))'\' .. " In 
('olttl H•llllllhnlty 

• fi.l.l~tU llw llfOp""Mt\ \lulf't ;. p!tol 
t:• lfntUII t til y, ._:)"p.utt'luty. h 1 01\kl tl jvu.o I 
t'uuuttunlll••r> . t ot ·• I~Ju)t" f;,,, • In llst,lu .. J 

II~ (thb 11 II"•IIOil 14" ~t lolltht• (olp..kiiV 

•II d'M:' t••"•luotQI, 

• 11'K" h-fMI .. hl:ttfl)lltolthc nrf' h"t"'+ll)~ 
!l.lt)(l. willl10t '' ll t.wol\ •' t II"I•'IIJ~ I n~:. A 
11~1 wl ... thlfit.:ac .. Jolll"4,,-;"n of $1UIO 
I'Vf vtdo f.anWty huu..-.-it& lt'Q'IIh" 

$!'·~0l~),U00 11tc ,.-,lt.·•!ol .,,l(h ·• t•••W·•m 
tlktlH~·" thlll tU!h l l\' fu uof'\Mt• 11•11 
t>Ufli{IICUI !IIIoll llldl dl<l'j'lh'\'; .. t' -.&:11.101 

ltKblt.... llrn-.14"-'-d ,_,.,..,.t '""''.n' .OJf' 

~ ...... ntt •••• ,-. (-I)IW;thJ ~"'''"'""1)'. 

• 11th ''"" nor lA· 11 '"'"'' •.hoc tlrO~f:uu. II !I 
I"VI1~ II )l.lltilltMiotl 1\o'\"' ?() )'t'.ll lofo•, ! ..... 

.r ¥Jtltf '-lfJo' "*"illr•"'-•.fliro ..,,. ..... .-,., 
I h(· C'liY 1111 '"' rl\oll.t" J-7'\ "'-'·'""' .11\'ot~l.thltt 
o•;.ch Y..' •' ' hi l llhabillllll •'lliiiMI till):; Jho~n 

111\1 l•h)W,UIIIII.Uh IIOV.'I 

PROVIOf I (AUCRSftiP 

• \\11\~ t lh• • IIUVIIU' 1\1 o lllol IIIII\) \~l ii"V 

much t)f till' 1Tn.:u"-•;tiii4•Hkn ,,, 
tt·hi:llt..t. ..... on. dW'C Myl&;n ;;M"~ itllfl<l"t;;utt 

ffiik: 10 tll,r(:K weft. I.IW'~ot t""'"'ftU.I<I'tll 
I llll:r.ltli 11'\'loto• I 1\t" k,lt"''l'ohir :11"1\l I i~)IIIC( ... 
h• C•10nhtt.tl t• d~oe 1)11111·"11 :ut<l lnm:•l~;.· 

1~ rch.ol••ltl;~lio4t Vt•W;~•n,t c~o~&"t· 

• 'fhtftlyk-~111\~ flf••nl04.-tlmnty 
lu ,lllfok I l lw r<:<>kktlh,ll t't)OS.IIIlo' l , 

• Til~ '-II)' II III"' ttt .. tl." lh1• ~h.,thllt l.t linu 

tlfflCJ.WU t..••nnt.l~h witf•n tiW' c.uy;:wt(l 
'"the= hun~ IJI\I)'l•ltt uurb"t. 

• 1l.,.,lt'fiiHNJIIt~pal.tw 
~o~•ltolo;tlli(\UIC: .. ttfW!f\01;1n{'lll '1, ... II\ b .15 

'"'''"'· J:ull~• :o. "i•l••w,dt:. .... ,,.,..,.,ll!r,'lll, :u~o~l 
l.ltl! l•u .IJJitt~ U1 I' Ill 'll!ll,l~r lf'lt.~hll!l:l I 1U 11 
hi,,._ ..... ltl'lhl\t1)1••"" 

• I ho••tlf ttto~N ,.,lftto~t.-tl•• tt•.ol C"\COIII(' 
{ h noUIIIIUI)' ~tl II hll lhCIIJfftj.tllll II olll\t 11111'11 

l 'lll'<oll l•"4'' l l ~t•tttiiiJI((''II'III IIu• , hy ,,;. If 
t"li:IO o• Wt\('ft lt"'h.llttltt .. lloll I .ttl bt"' tun.Jio~l 
a'\;lllloo)U cld .... olll ••tiowh()UtMt•""~ 

• 'Ow• t'IIY uu~'\ol tta,tl.,o• to•h.l111111nllua1 
t ' .I,\Jt•l ,ln I('UU\ ot4 'ltlfllttjtUIIOI )It'lfltlt"'-
"'' w. IIO>C It> al•· .... o~u,if>•ll_. pttM'("'.i, 

• II~<~• lntl1.dlm"t..,.mrnl t.t tltt• I'""''" 
lot'i"Hf wotiiM• l f'llllll''(l tcnfuld It• l)tiv.lh 
,:h'flll inv~"'.l uti"HI 1 1\o;o (()11'\ t' lllo•t..:r, ul'\.l 

'-~""'&'- \'o~l~~alll.•lma-.rown••ul • tV hot'""' 
..... , n ot~wnu .... .,.,.,~,IOfl • ,n tu.tLc the: 
Jllfl<}? ,1!11 ;)IU .l('ltVt' 

11ROM0ft: CITY A~ AN 
AfTRA(ltVl PlA(E 10 liVt 

• 1111• t<lllfft").,ftl I h i'\ J)~:•.un •it'l'll."thl'l 
tIll I HOI !IQim•: II !t' ( 'ft)' o ,( l •:l ltlol~ ~ :I U 
olllt;,t~;U"" pl.iro•lu IIV(' 'lb•.-.. y rtoiWb 

"'naod mo. a~...,"'-"' .... w •r•..tticy 
·•i•uu"- •wv .. ~"'·''"''·" dt"Jm•uh th:n 
oll l m;·trc~l•h.•n lill l hum•us:.•·•• ~t~)tt~:·a"S. II 
l.'l...,..,.'uh,tJ lh.llth••t.IIY.,O:Inihlllt'lll\ ..,0,., 
tin~ .............. tl Wfti'IO~ folo U;)J~W:olll 

uf II.S '"''"'lw:1it•m 11•1 how.mr, d~l;,..,., 

fAKl ADVAHtAC;( O• 
VACMU PRUP[ATV 

• lht•tll wlliJx-:••U+ Ih t "llf)OIWIIIIV lnt llh ' 
( II)' IH 1111~'1111kkl.,t'M'd lk'C'Ih ~h~n 

~hur, , ,.,...ntlt"Vth."'.Ci.d \'t"'t"'"Y 
tk"~<'• "'1"• Nii'W '"'"'.,.' '•: r.~n IM" .1 "'~:•.,f'lcltfll 
Jr.tW f,M bii1UI11.'1- will! '<ChOOI•.I)i't chii<IICtl, 
.:. ,,,, .,lt., l ll~lffr ht ll to.' d ly, 

P(KM IT UltMI\H OE t~SIIY 

• l•;utlwlll ll •rl', ''"'"'"t:h tht•n t h , , 
IM."t!ol (ut ''l~.t.l•' lt;•uo.h•r .. ,,.,. 111uhabCy 
noc '"'"-"'"' .31 w~-. .. to,u\dnf(.--~ 
4':rl)' \ot•"tlol!w' ..,,fttny. lu J)C'UIIIIIIiotlo· 
uth.UI ;lt-.11,111~ Wlll'nJ Ill>!· prfJ) .. ''••~I 
hou.\lllj', lflo(OfSIOt lllt~ •t~Uty lk.,ltttt ,;nd 
('.ut"(•lf • .th .. "nlinn '''II~<~· ~unou,; .. lt~IJt 
,.., .. "If holoJs. 
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Vision 
n..Cityolf~
"-• long·•-......... 
><l>ool<. ,.,.;ng hoyond d>y
tCH.1<ty Conteti'IS 10 ~S" 

1M-~ <onlrooting 
lo<hootl for lW llf"xt two 
d(o(,)(IM, ~ cily will haw 
sd\OOIS Hwt 

• pttp.are studml\ to mHt 
.and t liCftd" tlw ~of 
an in<rNsWigly sopllis&attd 
wur~L'Ke:: 

• rC'SopOnd ~to tbt 
nef!(k of .an intr~ 
dM!r~ popula~ 
in t<·r~ ot ("thnic:,. 
sociof<onomic. 4Ad 
9C'"'!f·"' ..... mal;~ 
• provi~ a mftttng pbc~t fOf 
the! C..'fHtrt> Con'll'IUftiiY, 

• dfJW rww w• • to tht 
<.ommunity. SliJIIPOfl elM! 
cconorrt.i< vitality of t,JW.-city, 

and "''" pr.,...,. -g --• t.akt' ,~of 1fw. citfs 
uniq~ $1r~thi. o1 5ltong 
~~s coriununlry. 
pro»m~t·y to&«gc: Masoa 
Uniwot)lty, aod ~ ~ 
small tQWn spint 

[ko., . ... 44 L4 

s--c-~ ._..,__ --s.• •·-··~rn 
... M!.:ftUMI' ,__ ..... _ ......,._... -.---

Striving for Excellence in 
Academics, Arts, and Athletics 

Findings 
Tfl.' I .(•JC:.tfUII (iNmmlk"t' ''""1111 
~ rh;" tl~~t ~ r.nwoa c: ........... ..,. 

CO!'llrottll ll tg Ctry \01 f1o1 I"Ji:o. .S. (HIIIflf; IQ'tk )' 

All I II'I'WfM: fS (,( thor · ~•IIIIHUIUI)' IIIU~I 

btc:Qtllf• ,.._,j\'(' J)),nr~o~•~ Ill .IMt{tl(!!!o.-at tJ; 

Nur .. tioiiJ aftd comnt~Uul)' (\)ti('IC'fU'I,; 

,iJJ r-ih11·us 1110!11 ~rivt:l.lt IIO>Ihn• 
( h:mt:•·. '1'111: oorn.n lllfl< ' " · t•ft"-'<' 
st'\'\.,,,lurttkrs..ulol.iu't-..._ 

• a,, , ..... , .. ry cOOV":at•-· urldc'f-..,. 
COIT\'UI '"~JIIIf.)l.l h o}o; i)'t•IM'fih-d ~>IIY 
.studt.·m•: 

a 1 he.• ti'IO"llll dtd.ino1• Ill ~ "'Uit ... $11!11•1h 

.. mnJo..."'"•~ ~ ••II ncr Kfw• ok 
tlr.)t !lht~t•lc I I.-.: O'IAA"-'""iw•ly l of.tOIU l"ff"<l, 

• T lw t it)• h;•!l th~: oa•I)I''''""'Y to o,\o;)rl 

dusdv ""iJh lf.c<OOtl$y ilr r.-,,lo\'1'tltg 
'ltihool w ....... l~nlldun•""' 1111f1oll:t~ 

• 'I lu• tit y h.1:. d M.· Of:ll'mh nut)' to 
.n::.:.~II'MI'' d~o~ • f!.'M.C Of h~ot•t ll njil; 

tcdu~,. inl•• t tty 'lo(twJ~II\, 
• I',UU(tlbr t"b.d"·r~~ OJIII 1 1 IUt Cit)" 
d!!lll('llt,try ~ l tnloh,, wh,•u• KJ • owin~; 
t:lUI u:U I UIII fl"ll llll llf ~ .m ol f111f1Uilt1iHW.I 
wtlh ~~""' ,...,'(h,\1\'.11(' IIUit\tMJ 
l••ult-n-. h~~t .., ...... , 'o(hoQk. 

tM cJt·r """' Mabt • dtfl~"' In 
~ ....-.-...IIIW'- ... u..., ~ 

• llw ,.._tloOI ~tr.Nu•tut~\ot'IB ""l'l''r 
C(lfllilllllll~ C-3ph.!f lll~l'SIPW'nl Ito t"U\UI\" 

~ hq';h •tu.d.Jy phr-Jr..-1 1.b~M ~nd k• nlol't't 
.,.... .... _.lds«t#t'~~ ... ~ 
pt'otT·' "'-'- AI the l"<it--..-*lty ...... .,.........,. 
$(.bt:.wol 11'\'rb.,. ~r. ('-fflll.--ul:.t. roit.'(l"'ftll";li 
dJoth '" up;blot ,.._....~nlfro~w~•ur 
... ., ......... _ .. ~ ..... ..wwfrllll"-111~ 
dpt'ft~-r .. ~l,.,,~.,_,,_.my 
dt\,o.J,,, ..... J 1:o~i•f~ ll•r.lt Stho'M)I.ts a 
tnodt<l "' ,~.:wy Jtblmu« ltuf 
~*' t .. rrpt»rd 

• lbr t'il r u..rs:. h•-r:-aJ 10 du~ 
lk•mor,"'l'h'c tn."1l<h. di\~1y. stnde•tm. 
\<lilh "'l'"..o.l t)('('(l;;. w.:11bu~ l~h:, and 
u •hf.: rqi!Ubbo.on 

Recom me mull i QIIS 

E\.1 •:laiiC~ ... .:. ~ ;M"' ....t 
athlrl~CS- "lt_.lfuttK~" ~~~.

bJU;lll ft.t\t'd ('llull •tt l I~ Jl.'UI uf Ll.-t.JC) 
of ~~ .. II (,n tO ).ttf'I«'J ~ itS t.rfiO:JUh.. "rfill'1\' 
ll6t' _.,....,.~ ... ....._~ 

• rnuhll~ r,lll'f"" lho~n~ k" ''" 
t,'fn i t lul~ul p!Of)"t~ 

a kt\ltllllijt -i.lliW':!> tlr.M dt;ll.tHI 

th<' V.,yfnMiy .-..:• t w • .CJ'I"Y f!lt "T 
('tlllr.tblol '\,..iond 
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• "'-'JP'Iil:~ lf~ lk u4'1•.Ht ....,.._.. ~ 
dolio-tNIC"c- tn c:onb;a,._.._,1 .. .,.t. ... At•tfUI 
.~ •• .,-.. n. 

Rr( RU i l A(IIVI) I 
PRIN( IPAt'S A N I) f A CU l l Y 

f )I II •UII'thfl1; Khoot:-1."> h.m• oottl•,! .o o ~fing 
,..-1••• ~~~~~'~< ~nd tc-~1~ ... 'I h•• rhy '\hotlt(l 

""''"' \10"'1th Art'.iiV -'-tnttNt.olo"" t'lo n'(ftlll 
tlfM-.'Pwhosh.&or .. ._,wt ..... lo!._....IO 
-"" tM""' Mld IN__.~.._, ,'-'11 fl:t ........... ,,. dW' 
tttlu• ••oou;.l ,~ .. uf '*'"lo'lllf\. 

[)(PAHO 'STAH- )UPPORT r Q A 
rnU(AliC)NAL PROGRA MS IN 
rur SUP(f(IN I EHOlNT•t; OH I({ 

,,1•• • ••)' currcnrly fuuoh"' "'.JIItt(rwli(ln 
kif INil;lf:lt~ ftw-~~ ... ,Jtant tlot¥\h flf 
"',., .. ~ r~ s..hoo:._..a t. ..... d -• (l ..... .. 
......... tkt rt0\"l6r aldfl .................. ~ 

''"'"·~hi" dt"Vd!:"J""'Ii: l ... ,.. .. t\ Jtnd 
,,., "' 1•~: t'Cfuauou.-IJ '·" tuo"''.J•jr,... 

rHA81.1S H f\. f'Utfl> r (HI 
rnUCAT IO NAl H.IN OVAfi O N 

'I ho• dty 'ihotdo:l 1"''-' .. .,Jr. .,.,-.tlut .. 'l'( 

..... tttl"-h ;n SIOO.DOOJ l•l ••'fl'CIOII 
•••..-n'tllft PfOD~ ll~ I •n~otl kit 
I tkt~.,lUOI-..IInrKnol•t~.ott -. ..... t £l""C' 
1''"-'tt ·rt,'tKC' 10 M.buol lo.t.~1 io •>tbto\\~ 
· ' ' "' Wlollkl ;Kb~ ... ...t. ........ hill(: ~~ 
h ••tll oodk"' pa.nuch. 

t-),IJ\IUUt ADVISORY 
,.1\tUl OU rNRIOU.-( IU 
,_1\RlHLRSHIPS 

1~ (.-oty tJ~t••ltl ...t1bli)b an old'iW"Y 
1M'"-.. to ,1"11\N tht• .t.rlt•.•vl bo.u \1. tho• 

Cd)' o ••••• tl, Jlt innrW:s.. olJl4l l.k.ulty 
Ul dl••wt.1illf~ •lUI,J\.~~ ~-~ .. m~ IU 

......... "" " """""" ulttw p.uld '*"' ..... 1 
IC1-..orv•• d .. -lrrf F'.-.iuco. ... ..-)! 

t.w.""""" ................. ,~ .. l.»ott 
Utlrn'l">>tT"lM li( twt..n,cOWlf) ........ .. 
·~·l .... ,l.t('f'o;;~~ .... ,.J.
f(toJnl•••••••••itr.rtr lhc' t-""l'lol:l toua.l 
l)l~"o-.do•n••Ni IU;~W.J;n.hOg_f,"foVtl\ (to:!lll 
the' 1"'''~"'\('lll-ln'l;l For-b,lu(,.tjotu.tl 
ht~llfV .. IIIIIU 

AOORCS\ SPr(IAl N(-t0) Ur 
) M I\U Cl rMrHTARY S<.HOOU 

"-• ......... ~ 1iC'bools luw lf!n"'1k ...... 

ful1 mt'1 hy ..Urwillrd .Mbool ~~~-., 
l\dll o"tl~ 11wo~y~ldMlltJ)Jitf 

•I'I!Ut~ • ll.olt' ~1JS t(l 1\"filr\~ thr 1"'"'"'-111' 0111 
t:k'ttlt'IMioly ~ II()VI ~A numl" 1 n l 
;~~tld tl.ll~ w ..... be op ..... N. 
• -uo-..~ut .. u-~ to "lu.t""J 
<.c.J......... dut k..loc ...... ,~ ....... ............ ·" ""* llr\-dsuft' """"*' 
,...... .. ) JW .. (,w:boob.. 

• •~"'''"K'"'" lhe~••f'lottdn thf' 
n.t\ollltof.'l'UIQil to aplof;C' <-tty trn•lnor, 
luliiNIU(1ioon .. 'll.11'iS&"olillnb~l (VI t'llllt 

liMlltn tW•"f"tl "'' "'<_,llllltn~I IIO'I I"' I l.t\..,."" 

......... ' #oc:w!t &~O:W P"'!!'~ 
-.._, .. ....,.rlloi 'OIItlty~ 

• "Wf t'tnodute IOC'XI4"tlod tXt 
,.~ f~hC'f t.tlfliCb lliiUllf'IIOMif 

........ , 'l(hOfok, .tl'ld 

• nfy hu~t.h!llt foj fl<.ltl , ....... '""'''""' '' ')' 
t~;;;~r.. .. , .,,,.n 10 ~M- 1.,-;•uL•hmt•: with 
"'~t..:Lol ttet'tl"' 

tl'v~r 11'1(' f•!UV-'!11 c.'IIU, h t'"l.''' ' 'l , Ill\' 

l'tlltlllliUt.~ 1"-!li~\"-!' 111. 11+1 ~hill In I. U)t\'1 

wh•l'k !.avtW•~uu.dd'y f'.oo ~ol! l.·n~ 1o) II !.J.'f 

f'll' ~ Su..h II uiii)W W'JUkl trqUot\" 
:.l!.lft..,.t..allt.&.btttKIIMC .. """'IIW'f~ 

P lAN f0ft SIGHIIICANT 
INFRASTKUC. 1UKE ltfVtHMrH1 

lb.: iII I I ,t'lf II t<IU u : (J( fiM~ !•l:.hll•lllll 

Ultr\ ll:CI.'It ii\KI' Willi ~~ ~·lu ri)!Qt\i(:,o l 
~tntlft1"1tf<&IIUIMI\oc t.f .. lllf\,\~ ·n,.. t.'it)' 
_,.. ~ tul-. •• 1,. , . ., .. ur11••hy W:M:k 
('On'l.\'~ ou o1 I""''"' n~l ,..,._.~ hH 
"''""''UC't\lff' mvatmrn•. At ..,_..,, two 
g'I• U ophQf""' 1..,.1, J wiMI-tr 4.'VI I..._.t itbtC' 

I he< ..-ity'-. (out tt. uw ut;uv J.oimol\ llllV 

1\\Vo &J~1It;l he (f!u~ll ·ro'll. 

TWR llPitUN) t UK 
c:Oit«HtbAtl t.Ht'Uf C:11Y 
CHUf JIIIU'I 

Ettbn o( ttwv '"""''"~t~o would m.llc 
IC po:r._'lolllik' tooUvt.-.. y("OI\.t\ t1m,._t~ 
cht-~ 4.f ~,...,."IlK tio"~••..,~.;~~ry ~buoob. 

.md th•• "Uid 1 \ol\in~o;. on ,,._,.,d iom 
~ tn..tlnlniiiiM'II'-
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Sf~~-. .....,...,~ ... ~-~~ 
.,. ''-"' Iii ~ H.lll 

""""""' ...... 

.sdlold~~ 
~ ..t aw;;r M 
r ... F ·c cfo,-411-. 
,.......IIIWuaa- 'I) 

SUPPORr PRIUCIPlt~ or 
(0MMVtHTY fOUCATtON 

I tl(' fM'UlClp""S of cmnmunily 1"6hllll':ll toioil 
' huultl ~;uklt' ih.:.· ~·i ly in tfl-vo•h•l•iut: 
~tJI ol:\4fiK1Urt• ;!filii l't~rirfllnl"l I I jlhOXI llflh, 

• l "bn for Oplhmnq tt:S~•uf' p•nblic' 
nh ... .JIIOII r...elu~ by p!!ii•Jllo•ttl 0111 :IJ~''' 
lfo• ._"),Uupk. by cu-klot:::lrinr,: .,..., .. .., .. 3ud 
t'lliiOO'IW !ity <('f'l~ 

• bNW~Wietoock.:amit«••...,.-tmul..-. 
.._ ir;Macno( • ~ 

• "'•<t(OAIIIMIIIiryptMip;ltinn '" 
................ '1:-ioc:bool Pf~ ...... 

• IIIIIH•""'"Oti'fXKiunitic-s-:md inn•nJi\'"'1. 
lo,. YOII!ft..._'ft'S. Wt ~ lrurh(l(\1 llftlf.r.lu ,., 

e (,e)l'ltllltUit"cfktfls of SfhooJ :lnl'lllllllflt ' 

1.1-f.O'~• k!l h1 l lcltVt>t ~I ~•I t'I IUr: tli nu;ll 
:\l't·yt,' I':S. 

W STIJU i l PttESOtOOl A N D 
rtJil OAY I(INOUlGARTE N 
PROGfti\M) 

llwo• """IIUtlld ••O'o'ttk sdwol.-b;l'i«'~ l 
..,...., ...... "'•'f:ll""lt\.-ld Nl-4-ay 
1-..... ~ .............. ~ ~ ¥(" 

p.-wt..-"'llb'., .-t..a.fr~ 40 yoqn,c f;uN~ 

FMPtiASil[ ft.ttftiOlOGI(AI 
nrVrtOPMlfif IN SCHOOLS 

ll~t•• II y "'" ••llo 11.1l."' hnu-.rd•.Ht< \ h' I.K 
I~ I Nl'lttfttiiMI II'\ lll. lit:JOI.\ r\'Uioll l' ,11 Ill\' 
foll\'l!o~tot nlt l l,.,~,lj,tl.:\.hllQIOit)' 

Jlii11'J•IIfo'l 

• I .,.,,,.,. '''·" ~ II• • ~ .. lli'U"tlllf' 11act .,( 
( ·~"'41)' .. , ,,~w • llnlvt'"'"Y"J fii:.CH+I)IM 

iftJI '" " .. ' ~-· lto'4wtlll.. 

• ~'1"1-..."' tiWt-. ltlt•llft t.r.on ul I IIIC' M h.ld"' 
~hool rt .. h•..-... trt:r , .. ~'ttl·•• .. ,,u U\n""' 
• l'tvw"••lmet...:_-.,o.lnllil t1l4"~~ 
r«h•~ .,,~'"·•·•.dt.-lmW'fM.MY ........ 



Vision 
Ttlfo Gly oll.\ltl.l.< )houJd ~ 
:t tommut11tylt1.i1 p•uovidt\ 
tor thl! Wf'll ~of llS 
thildrf'A. )'O'IIh_ ..Wb~ .lnd 
eldHty w th.ll '' tJ:" ~ ....... 
vib..-.v~t pl.)(t ... wtlt<h to live. , ..... -~.. ~ dHf'ftl pt~ fOI' mos,. 
in ntf'd .s tM tiVf: t.tl ot 
riYilii.MlOflll ... 

ConmWttee Men~ 
Vir-.m M ~ 
t.h.111r 

0\;lrt~ Allfl1. 

M.1F1t\a "'''"'"'OIWI 
MM)' J.flrw.t (f oli!t ...,.,......, 
,...,('t MI.(.W~I 
~~M9\~ 

~ ... ,.. ... 

StH:IAI t\1 H\'lf~.SUJMIUTITF,P 

Providing for the Citizens' Needs 

F'i ndi11 gs 
' fl it' :.OIC'I,tiM'f\'icl"> l'k.'('tb o)f d .. • fil)' 

tluu~tt: dt~1 m:u $4.'\'0n.l d.i:t:itd o.., will ht• 

iullt"''"'''' lo '( o'\'•••wmlc ;uhl do•m•l}:r.ltlh~ 
'l.ll. uq:.t•,,, • '•un·n 1 ~llt('ftl\ tud•c:;IJ•• th:tl :.~~n 

••tr•j:.t•.lu•: III•IJXIf1iou of lhct••t•'d."iQn 
wtlltl.• , • .,.,,.,ty. •holl th~ a.toal ::.ntl t•thnic 
tiL"IIilllht 141 o ,f rL-s:kt'l.-'nlS W'dl d.:LIIf."", ;~~nJ 

tlt.ll tk'II~>JIIIIi-. for htolJih. w.<f1u.~ .and 
fo~uu., ~III•IY.MMh SN\"'US'I'ri!lt~ 

Alii" •lltf• lc " diffiCult t& .. tliop;allc:' •k 
JMIII ... ~ tlwt fn.Oly <:U~F:f!UI d .. \o't';,n 
.tl"!.lll, tho• QfhCOillh\lf1D:: tv.dt .. lt~ tbto 
tr•·•'''" • •I n•,n.·t 11 tlh\'M.-e. ;md idt'l1rir.-d 
wloio It '"""I~ m .. y IX'«m~o~• muu• 
I" o ~ lo 04nh•:• nt 

II CAl Ti l nRVI(f ~ 

• A•• I no , ,.,,.,lltljly c•ldnty I"'Pubtiou wtll 
ll '+ j lllft• tii•JU' ho:.tllh ...... -v.n .... Ao:; JloCOpk 
lovt• hit 'f~· •r, lit.; tl~ ol tlw ~;..,•cr.tf 
111 'I""'·''" •It tfl(lf'~t:'l ~ FiJ:mo• 9 1• 
'11•· m•mtl('r or llt:-.llo&. .. l•·ho,.Jfl(of from 
,.,,.,1..-o~l. bll' htd~t) •I1~Jiiny .. ill~ 

-'""'"' ....... otll "P'.,.,.. ~ Jn(ft'~ 
• In .~~~.~tt.uo'" 10 f,l{mJ: nw•'f.W\U.. hc.alftr 
ttlh.-t,h ... , .. ~--\11: ............. ,1)"'01: ... r'I('W 

'•tlollhl~ OJt o)\d d..,..,.. .... , ...... t. ~ 
hiii('A'lt\to\1).., 11 ... 1\l,fllf hi lW\"11l'k'ld 

I I 1 '1.11"~'111 \lt,III'J;III•-.. '1110• IA"f'nl"(" t •f 
·"'''hlt•tl~ m •• y k.tol ' ' '·' "''''-"'' h<'.oJth ' ·•~h ·· ~ th•"Y ·~IIIII' <lt'('l(',l'-'tt~r,ly 
' '" ''' th··· 

Fig~~teU 

U5 POPULATION 
AGED 65 ANO OlDEJI 

"JS-211)0 

• ' UIIO til j .. thtlc-f'W·;ailllh V:t-..-.....,; ,XI" 

l>~tOVtolo'llllhll~tgll ('Oh1n.tt wid1 1111(1 f.a.i.ff.u 
t :duuty llo·;:tltl• l)c-p;lntua•l a:nll :lfl" 

fUII)'J'IIItl Ill:• COIUr«"fW:tan't: :md ''""'v.;tnl 
"' thn dtv'' tk'niS. 

Pro1Hr ttvd 6:i o"d oltl~., 
rufTI'nt.h· 111~ tip 12.5 

ptn"'-1 of /Itt' pop"lntio'' 
• ill I Itt' llatll.lrl Sl111n. It 

u (WO}'I'ill'flth;ll b)· 2/JS() 

tlw) nill ntroumfo., .25 

1.,-nrnt ~~ tfJt' IIOJ1UIIIIitJII. 

Wrt FARE StftVIC"CS 
• WtifM\' :trtd t. hdd tH'oi<'Ct.ion 1•Cl'n(llt' 
:'"' ~'i1)tl1« Cl) d WI IJ):!'o ir• lhc ('('OUOOty 

"''"'"' h.w I he- J..'U.tl 01 dlabliltK cknb tfl' 
I•'('Oom(' t!kk'Jon•ln• ;md ~ wffff...W. 
~~·"P..-nur.~fJ\"'q''lmm1,.
l~lll n..k•~..,...,~IICJ.lf~ 
!{'4...lt"CIO~, .... --*k.~. -.J 
n..,. .. ,.,. l•i""""'"· 
• " "rltJo.t-.attd c .... lllfl:tC('O(IJOn WI"KO.. 

wt.IC'Il.lllf' '"'"'""...._.~t~rot~ eonc••• 
wllh d ... l .... b. c ... _,,,. l)rqJ.lfllll('l" ... 
ffliii~.;IU ll!'u1io.IUW'llot• :Ill'('~ ~jIll'" 

'to111J>ttllll'u•,"v •""' """'1"~1:. tiM' -. .u -nl 
" l ...... \ vr .. ""' .. '"'.. · 

)0 

"' 
•• 

_'loo.,._ __ _ 
n 
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M(N I Al llrAI.III I\ NO 
)Ulli)IJI,Nfr AIIUS( SUIVI(rS 

• A' thor tlty ~ ......... Wll~lttr;: ;t,..-,. 
~lk'IK':nW liM wll· .. ,l ml~ro.ml7,.,llfll!.llnd •~' 

'"'""' lncrt' .t"''") .... uttlt\ Klu.lk '*'""' 
l.l.n.,lft.. W Nt~rtt·.r.ar~~t •IC't'd b 
"Jft<i.l.ht.c'\1 f)lthr .. '"'"ut"l Pu:alth , ,.n._.,..._ 
(.,, ~fl\0\lsfyd..._lhrl)l"l I If 'IUI~t.m~"-" 
... IUVI. ~_.;. hi..lh ,.., .. t a.: nJM 

• t•tlf"'-. '"""t If ,,. ... fth ,,~r~ .loft",,...,_. 
lttkt~U•Iil'l)' JloftoVIt~~~ iluoniJth a (HIIilitl'l 
Wlollt tl~ t-,..rl.AJt t-..ah( IHMdiVJMMnUIIiy 

'o£m''"' llo,tt,.l 

IUVUH lE AND 00Mf$J I C 
fUlAIIOH S DISUttl COUitr 
SlMVI((S 

• All li"'J~h !II('~'"''" jiUf"''·"+OII .... 
,,,.. ,,., .lnd tht-""P .. ' h .... 1'lii'W tw.<n 
""' IO"i..\in&, tho·n- h.n. ......... U'('tt(SIOW'.ahl 

in" ll'oi\IIIK II'IOk:fl\'r llllfi•IIK)O.ICh r.u 
)" '"' ~~ ~~"'\· totui•~K '""II d~~t.uli:I'J 'I I 
t..rnlllt- Wl4h t.fttlolnf ··~-"' 
• nw ~or\r ,,v,tl&.l!l'>ll•• v,., ¥>1-rttl0111.. tho• 
'"T.·••Iw•l.nflu<'no-.. ul tl~t• .. ,.'(u,., lllldtiJ" 
~.., .:at10t• o1 bmlol"' II ....Wk'll. 
oll"'tt VI JIIKh ~""'- oMttJ fhr Jlot."('d to I 
•,1111 .. ,. , fallithn lllt..,, .. ,,,.m,,~ tht•lr 
• htldu·n.. 

• hnn-~-..dt.milyi!IN...,.~I 
"''"''t ltOn.1l Vt'lkl~ "'"' lltu\<iiktllhi•IVl,l;h 
It•• l ... mb.~-C:OUtl l 'f Jt ,.,\•ttllt• tut~l 1)\Uil('\l"' 

Rr&..tt .. t'\.ltr.'\111('1 eo. ... 'f'M'"I. •b-.h .lin" 

ji:Mfvt.ltot be- Cot:n~·wuvr au .. J -"ldtn:~ ........... ,, ,~ 

RecOII/.IItendatiolts 

T lw I ,t.Oinlttlt\'C:f)fKIIIIt.'llth,!4 (utvn: 
........ !'1 (t)ltk l 11•14. Ill .... 1,1.1(: flh~\llth."\1 

h•~.t."t''''"'"' rtobl.•nt •; "'"'It ,J,I!. II}S, 
h!:HJM ... .....,..._'J.. w.olnN:1•, ~.MlO I ""-"fllOntte' 
tlo.M·ultlllt..'- '~~' h'IM)I ;mH• •t.l.oh·\1 In ttk
P..''II, II~t• fllt)IJt.I'UI~ IIMI wll/ 1 '111~'11(1' Ill thl' 
lM.'.IIIIoi'l .. l(&f>Cllfl!)o)l l)o lft.'ftllfK'\1 

Thl• ""' •ioltm,.•utLHfOIIt·. t~ tr.,. lr "" t "'I)' 
w.l"llllkr.)l~ll'lll lool lbo.lt ll'iiii'W )JWbS!•tnj: 
o'fiN'II)', till' ~ 11)1 l,.oll1 ('I 1~1111' "oUI It t l114.Plftlllo 
:lift' ...... ~ .. \ t".wfy .... ,,. .... ~ .... 

ESfAOI.,I),.I 1\ SOCIAl 
S.£RVICU MlVIfW COU N CI L 

• Tho• f '"'"-.:tl wvu.ll~·• ootul.-...... .,t fli nl) 
oll)ll< till h•o"' fu 1'1 jl;tOnotl W'''" l'"' olt•1tl 11 l)l Wllh 
hwn,ou 'ol'l\"l'lh '""~ '1 h• • r.••••t • .,h,Mtld 
mrn ... lr'..v ~·ted)', br-...&1 ,., UlC' 
dry llmn,111 N'I'VM'..-.; Ctlt llol!tMtut, '"''' 
"ht,;4.tltl l ~t• ""'il"'' ... lhl\' ,,,, 1 '11'!11111 1~ ..... , 
IJ)(< "'"'~" t.Jit..ll)' rt'Wdcon4'1o <ih' IHt I It 

~*:1 "'""'' ,..., ,.,lftu.tl '"I"'" ••• ''"" 
tt>ll n~ol h'l";ll•ll•ln th(' M.'rvlo'o.,..,u ll lllio 
fi~I IUI' llflo .. l s 11f 1 1'\.fli('III'O, 

LOOK A r fltt. I>S Of 
N £W RrSIOCtfiS 

• .$(nil •• !lb:U'I ltij; lit U'K" ttl y \otto ••lid 
f«•}Wilfo•tho• ~lttM:Iln- t~tl.ll' , • .,,.!'\ 
nr IWW lt''lit lrll!l~ jMIII( tl l,uly lhiiN! fwon 
....... . , lij:fi..Jt •• , ... ~.~ ...... ~ ((lo!Ulll;, ... StM •• 

'~' """•A.t hr l~lt"M ,..,.., "" 

ltl•)t'l""' that h.",. ''''l ,,.,.,or ,h.•tll••r. 
the t'lty"• (uutu• 

CONIIHU( CURRrHI 
CONIMA(lS WITII 
C'OUNI Y 1\Gil N <;: ICS 

• 111f'~tty~nd I•UY,,11Jol .... "1\'..X'\ .... \I 
lin-UOWt)fkn."Cf thl\l'llr,h l'llttnlf<:MUol(:~ 
.,. wtdt~ 1111ti 4:X~n,l\,'1'h"'•lt l.,tt1floiC'"h ~h· 

tM'oO 'I I til l 1/IC dty'..: tltt 'I" 11 ti1 111.11 :.lo.tt \~ (I( 
tl~o~• l'I .. Mif)' poptlt.ek.-. ,.,,., hud~ lt11 
II~! ,\l'lliKII.'S 1 hot_• f"tMt1111hh'l" w, ... 

.,:. •11vio '' 'l'tl 4hl'llt' llt•r<~·i~;• ~· nm hi ' " ,, IJ,. 
l'"'',.lo-.1 ;,, .1 "'''''' t,1):.- •of"' tlve tlwtlt "'-"' 

f'"'""'" f•~t:.dlllg .atrol~-''" oN I' 

ilii i'\O:Uli llti'(!U~ 10 tht,• C'IIY . Inti on:oulo~fc II 

I tl+UI ~,1,11ly 0U<!:tu.tlio "'' ht 11111 ~~~~· tl( IU I)' 

UIIOI'J.,I lfV ;IIJI, wf)kh ._YMtlo.l tM'\!111 •' 

f:t.I'YfiN'III WO't' Only l(,r'lf'l\'io! t'"o 014-fU.tlty 
ll'oll'd Ill lltMtltOII, lhl."\:rMmly p iiU!\ hi 

.._..,.n" ""', ''" luun.u1 !Of•n•ll"• lh1n'\•ty 
C\.,....t•m fu tl..ak lit ftlo!HW" ""'IIOIHI'-1"" "'"" 
olll.'ll.'f'.'>\lhlo•, 

• t 'ily ••··.l~a.·uts' U'-1.' .,r ''""·•' "''' vtlt!l 
.,_.,, • • , •JII1UI\u;illyn..,.lf,lllf•d.ll111 
;$JJI"''Iui.•l.e <li'11114Y ~·riC•.., , 1 •~ ,.,kJ 
jtftl\'itk • I 'IIY \401fr \VII It \llt.'f !Ut! . IIIOIIIt.ilh•h 

,_., tf111• """' ,..' u~or t•.t<h 'o('I"Y'•"' tt1t'1Mhk' 

tfwo • Ity '''l"''fh t 11:1. '""'" "'"'r 
ol\"t:llflth~y, 



Vision 
Tke Oty or •-"•f.).: ~houtd 
Pf ovid~ ph)iii(.)t ,lftd sodlll 
connH1lCM'I~ ttwOV!)h .J 

comptC"hfn\.ivt $"f)tefn of 
p.lt1c-'. tl.ll] '- Mid open Sl).ltt= 
it should offtt ;; v.wiciy ot 
leiwtt- PfOIJf~ .wad 
Klivitif.s (tt<ft ...... - ~ 
oJnd hktoty) , .. " - "' ... ""'" -·r. ...... dty sholdd JlfOtt<t Mid~· 
iu histOf'c tn.owr<H. 

Gommi"" ........ '' 
0. 1~~. ,,_ 
..,..,..,.~ ....... _ 
"""" ... IKMIIIl 0,..00 

lholtll.l') ...... 

lkln.~ ·~~~~ 
..._," tVO('d~ 
..,......, tMIH!M ............... 
II".MO(UP9~ ._ ...... 
..._SCCIUI""' ..,.,_. 
"'""' . .,... 

The City as a Community: 
Making the Connections 

Findings 
1 ,(,. ••1 11 lllt14 10lmpk t•l~·.iM u•...: 1 hn""irtJ: 
L to lt. ttl ur ll)rinJt ,, ~~~ M =• lt,.;.;.1l r-nl:. 
lt, lt'tU t t•! h t lht• !oottU itb ol11111:.i!• , , t · ' 
!ill! IIIII•'' nm•\'ft, w ;udml}:.l.l nt;trt 'hlnr. 
fll-11111 )~u lly lll ~ jll,lf,tdl ', jllil}"ilft: ~--~up 

1••-..l••llt.tii ,M u I~Y.,•IUt .. L •"-'i•1y.ot I~)'\·" 
Ht 1.1l lntc, ,, w.;ll. on •f~UC•"·troltQtluntfw 

""lflltor.. •• "'"'~ .. '""''""' •A ..._ .. u..r 
"'" ...... , .. Now~~..- .. ""'"mum')' 
,.....,..,,~ lfW"w" MU'lf)ll· ... - .. ~~ 
I'IJ11UfiU11i lltf". ~h lollobf.'' wt .. Ad br 
........ j .-r.(tll"'lllio!)~llol "'"'' 
11lt' ••• .,.,~ l;k•~o\('1.11111 1<; ,.a,,· .. k-.;1 

l.t)oltt\, ,I I Unllnl11 .... \)'•110•U1 1111111,.11 v1 
I flo • I II lflo +ltlllll('l d,tl lljl,i\ 't' i_.; \ •ltiiJ"'o,t'\1 
n i +JII io'f, !f('4'•• ,1!1"1"'' olu~t.lok•ull.tl •rtO:."'
j., h'tllf"''''r.'" I wh h l" tll.:. :m;l OJ,.,•n t>pr.tl.'~· 
l.lttol tA•IIh . , hh101 1\ tlt;lAII('I lh~l fl'IV ... Ilk"' 
, tt'tll llli.'\ l litll lt+ IIM• t o..l~t 'l rlorl~)' 1111.~ 
I ll,tllo•ttt;.• ltO I\01 t ttll)' lh l t''o'&"IUc lfw">f' 

illljltlfl, ltll l f 'io011ht"''IU , t WQti4J d~l~l~ 
MtM.IIy, but•l.,, tu o•ulo:ol'lt>· ;u)ll PftMt:. I 
lflll'ln for fi!IUU' r,t'"UO'I.IIIOJK 

fho• ~ 01) t.lf l.lub, "' lhe• \"c;J~(2Q'..'O w.l 
1t111'1l M\CI rn.:t d.fr.. ••• ,, ''om 1br: ('..,.,."' 
r.llr(.;t.X IR tlte" t•A(h, lh j:.Cl,pUbC.OO ,_,. 

t .......... dw.f'\ii>JII f •· .. oor,·c.~p·-.~ 
·••••lthr ('('(ttlfWtty wiltt .. • diffann. n .. 
•"h.tll._.,'l-"" wtlll•• " ' m~im:..on the St--.t!ot' 

11f tiMt (IIY oli ' ' nlltllnunily;~ IIIUfl" dun 
•••Jtt~"f. .-IJ .. ' ' ~'"' '''' r.. ,,fr~~tt~-:.nd shut•l,j'~ 
; 1",',1'>: ,h ,\ f I I till I Ill I Ii i Y I h~1 ChC:fo.libo 1111 

l'·'>l. (C'IC'I)tfllo•S ll<> Jlf l'"'-'IU ; 11\d WdtlHUM~ 

tho• fUIUt t t, 1!••1' 1 •·••• iun, p ;arl;.;, up.:n :.j,.ll1'• 
.. md .. oh lll :1 l 1oj 'I" 11 lm 1 i til"6 "'-111 flt'OY'n .. • tit~• 

cu•ncrNv•••· ••• th:u flllllf\' com..uumly. 

Recom1nendations 
NNt ANn P£Rt0ftMING AM1S 

lid...-~ft<uttfll(}f' of t!H-1.'1t.(, liM'tltitol, ,,,,, 
o' tt1.lf'V: ,.,.,.WfrvJ ~ pwmorli' tlrr ( ','1 1( 
h~NJ.•• ••tt rommmttty ~~ lho• Jim· 111.,1 
I flo tJunfi.Uf$ 111rc. 

• ""~"'-"'''"""n.ilr. d~c .. , .. , 
r ..-., tu "'-llll. ,, .. nMid'"'. s l"lw-.-" ... olltlJ 
tltht-t ll'~ .... .....,,.~ ..... ""P""' 
f"1 .. ,. ...... , ... Ji• lh(-public: 110 t"11p"t' 

• C~ln 1--"'"'"'s.a pnfr•uuo~;,ut,. 
... ~C( ... ..,.., .. ,........, dul ~J fotiW••• 
.t tlilJUiit' fnt \ 'MIIIIt .... I"'''U\K.tl.l.ll+l IIIIo' 
"",,,.,,,.."'"'II...-.a (n('~l J'(lln&l111 
(oJtlUi t\lilll<lj l"'''t1;;.m< :.u,·t .. wur~ ltullol 

41 ""'"-'n"'I•••"V..." :amj'lhur .. •o~tt· • '" 
jtt'llltlt ~ .. ¥11'-llh(t (01\Ct'l l .... 

- ~ ' ... 
J~ (Uyof llurJAt b n 
,....,..,,.,,. ,,. ,,... tntnt k'lllr 

of lllrl' WOI~. p/ltff frh;·tt' 
/'fUirii'<NU"IIIN'/ool. j<J>'U.,.I_rj, . 
'" trr r .AJCMr M· 
t~l JJMitl. •tJ•U li•~ 
'" tlw nt'flwm~..- d lam 
W.fll'tiJill' "" otlwr nnuiJ) ,u,·u 
'"'.'"~ ""-"J.! ut~~~w~try .. • ., 

, ,.,. cq ol '.Mrl.n. &Jed,..,.,. M,),\f> 

~I'GT I :iP) ...... ._.,... ..-PI"',._., .-.s 
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MOH>..,_~~~ih· 
1~:.~- 16#11~ iilb-.....a"""" 
~~wft")• uww~-..w 
~ ,,. 

IH '- rorut. tttsouacr~ 
Vlfttt"'"'' dlt"u'Jirotrlllo"11t ~ d-lit"I~K 
)IWrlll"'• II~Wio f 'tt)'O..-.,..,\hfJ' 
t )lfJinu•" II11IL ,,14' M,o.•tu.n .uuiiM 
AlmJIJ"' Allttbti IIWJ#' 
• ht Ojllt't.ttt• 1hro lMilrL.-.. ab ~ coru.i:.lr"u 
au.-.wli'l , h.n\" llhtfwa· a .... c~c..rr. W . 
A\OW.IiiiK" fll;ll~-.. l""tJtltNbiJM)'f.ur 
~ltt .. i'f'WnttftM-. 1.».-t.a.~a.trt 
..... t.:.,lllt'ftl to.,_,...,.... ....... ..::.~ .. 
....... Wf.E ~ __ .. Jlll!ld flO·-
• ••• un4nl.tl.o-prr"''P'""~ .xtno~ 
,..,_,.,-.. tlw- (\Mm-"'Y-

C-OMf'KtH(NStv r SV '.I tM Of 
PAR~). U.AII S ~ OPUf SPACE 

Cl'twlft'W'h·l uNtmla~t• ,..,.,.li•IIU:. 
• Atr. t;..,,.,l, • .,.,,r • ....,, ,.px..-t-"""1•· 
:.v~IAablr {1-11t lt a' 11,_- ...-~~or- Pan 
r..-('1"..-'"''""1. ~~'""'!(lilts kH" (Qd: ;u•ll 
.... ,« .......... , ......... ~ ~ll('h..,. J'lr1'rfrih. 
cw """'" ~ .. 
a M:NMo\ .. 1 .a (Qtiiiii."'Qii1W' td.d~ 
with ..... .._ c oOIIfllty hd........_..,.4 
o ............ ,..,lOn tbrN.lhan 

VitrJPU ·~ rMt. At.:ld..-y. 
F ... ,._....,...._....,_,"'* •<~ 
tmJunil,~?"*'--

• I.JJl1 ((loJf*"."'"" •.t f)n'll. ~tirl!t4' 
,·umflk'te )~'""lot 1k'Uflk 'o ~. 
w.;,U,, ,\IMI C'nl"''f' n.111u~ Stp.:.nte tbc 
rJt-,•UW4Y 'lfl'll'llt IJIMU I~'S""''bt-ff'\-,., 
l"""""' hk-. C'otun'f thh.~).,_.C!m "'ith 
" ut i uu ndtn.g il,undill·hc:Nb :)od Olh<T 
.... d •• oo JCf('('nW ..... '-~l.'tiiS-.1) ,,rorit~· 
u•n r·~t!H)n, .iilk .. tt;tll\,. 11 ,.,.,_,)l()oO."ll idll., 

itiMI fill~ ~WhiJ .. tO.. 

UJ~UIU ,ROGRA MS 
AtH'~ AC IJVIIItS 

CoN citl.., ' ""l.tlmJt fflMitiowtl ,.,,,mm11t11 
f('flf.'t'"'" illllr.'!>.. 
• ( ;w.;to• ~~JJ wh('H' n "'':l rtlh Oil ;tel lvi•;.:tt 
•• ul i K" r••nvnk.'(ll,, t aU ~•Kb m Wht.'((' 
''"'""'ht..,.t.ut ~ ,.,.,,, A.~l• Juhn C. \V~•I 
luJM•rwo.k• !IoUth Oil\ ">>S fc11 moi~IIJl~ .md .............. ., ..,, .. , ... "". 
~__,~._,..hi() 

,..u...,.,.,,.t~.lokvmllmlv-rohy 

• t;.oMbt..- f~lt.1'S b .-~·m; -· 
bcJ11~ t.h.:• n..W xrw bolh rtwn.ll...,... 
tommun!lly .tnollf~ .~nl$ of II• · .:•IJ, 
""h.n thr it•S.,.,. 3-WIP'M'lit~ pnul Jl<"•n.K 

1-bnttnl "" tlw• uuiWI"S•Cf 

Wut.t Hlf''' thr H 1i1}4u Cl>rmty I ibr,,y. 
• M •. tlu t.itll a f.Ktlicy that mot i•nly 
Jlll l¥1ol•"" ·~tcu~i~·lihmry !ll!t'llk~ hi 
(o ... {o .. 'ttl'( l.llld ff)l" ~l"fO)IIIIlliU)J: lUI:'\. h'IJI 

K nt-.. I ..... '""'IC" ,.,r lhll.' aVi 1}1Ui.l lit)()/ II. a 
brwo·otll•~ tt111'Q\I!C.': h~orli.:;)l nt:•l••u :•b . 

a l ll"llt!' wdC,ttJJill.' partir'!-: lu f'IKttUI~ 

'' '"·"'~' 11.>,1• , 

1'1'(1111111' I 1/,lmUt.lf 'i.l/pJIOJrl lltlll lo.J~~~~Uif'V" 

/Vf It lt •·t/ utltlr(l.:t/ (tYI1~·11j.{m JIU'K,IIWr /f>t 
• ill:rn' of all t 4j,'t.').. 

• ( ,lt.ll!_;\' ~'l'l lfllllf i.'1tto fc~ 10 t'l.'t:<IVt•r •lluu " 

• ,f tit~.• 1.\lllt'r<llinJ: •~ ~ll>. 

f.lt't'((/ltjul ('mu.itktu/Jutt to tho'llllfg' '" 
1t't to'llll"'n mullri10"n" ..11':1' 1!11(•'1 ~.mnilf,ltlrl,. 
tlw ~·~rg ,...., .. Ut liM: itf•'fl. d.p«W~Itr 

............ 
• It '~"'"1·"'-lw.tlSt\Y :a-MI ("frg=-gi•I:J: 
l"""'.tm r.t •:uw•<~aud rrnl"..t1t01' 

:ieh"14-.. ,...,...~tltd by )'Orm~ p-.:ralile 
tb•.,u:'\!1.""'~ u~e•ld i){'l.'''~' mon•n"'-lty 
I•(IC'bl f" IIIII!:' I liS. 

SUPP0Rl LOMMVNtTY rVtNn 

l'fl.,/1)/tlt• ml);lllrtJ.; lc'il<kf.SIIil' tmtl Jimmo ml 
$ /IJJJJ(JI I Jm ~l};mfi'(ill/1 (IJfJllfiUilit)'WU/tl 

('WftH 

• SUJ'I'"II11ht' hl4,1r•IM'Ikil'1nlt uay 
..... ,,.,,.,h£ln. Sp•tUt~ht " '' IJ.e Am:. dw r;,ll 
r, ... tt.,...ol. lltt' h-.,;th·.n.J c..J UrJH~ :md ~til"' 
tlw c J .. ,crl.wt(' t..J""..-·s J;.,amltl'M- Old 
ToiWtt I lA. l~nrr Si"'k.,_ o~~.d otfliiY 
.... I!Y"IC"'., 

• ¥111.-n·•onr•~lk-. ~ thl..,.• 
t "li\'tlh it1 p.ntrt~"'':!JPI' W1f.h (Offlmllllll'f 

ttf)ltol!llloiiJ,_otr.,IIH1ttll10 t:J'~fj)'. 

<~'1' """""''' ,..,,. ,.,. Nil I ntlo>A 
N"f''i Ill 'a r"' ........., 
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Cltlzfn$ of lh~ Ctty of F:.itf.1-. 
~;l'l,.~'t'f.. i.lnd othtt ~ 
inultutl~ t'l(f)«t ood 
d~U!tvt (011 e-tt«tfflo 
dellvtty or bliiC UJC· 

supportC'd """"'H: 
• bw tnfOC'ttmtnl; 

• fit-t pttvMtion ... _..._ 
· ·~~ ..... ~ modic.>lunicts;>nd 
• lt<bh <~ rtc)'t~Dg. ...,di_ 
~bask rev~~ted 
utilitic:s: 
• water ;IUJ,oon<tmtn·t. 
(tcatmf'nt, ~1\d ~,.lhbu'tjoo,; 
>nd 
• wnitAty .S~. C:~ 
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Frugal Use of Valuable 
Resources to Meet Public Needs 

Findings 
lAW f NI ()RCE Mttfl 

fl hflol)l.,;fl 11!1! d 1y h,1~ ol rt:Mdt' llil:ll 
riOIJ)\II,IIIHII u l nl)f•Ul :~0,1)110.lrmll :t l.1W 

4'tlltl1\ • """'''l.._'"'pl'\hw 11 I.O!o :11 Wt~l.l.oy 
I)I'P'i•l.lU• "' • •I AU.Ono t•l t ?.0,(100 "'lk-v.J'ol 

11\l"''''Y , II .. ,. , ').I). m.:.dc ::u .. t cr.tf~ It' 
(doll 101 h lv.!.•'lii~W(,!Vt• rw"-'llilt· ""-hO an• 
Nlll t~-.·•~ On.- tJuuJ "( 111dic:(· OlCli\111y 
tM'(II\-.,... 11 ... '-"~C"'ue•td ul d~r·l.-~ 
Jippl) ........ " .... (llf ~ Tbr ;tAnu.)l 
t...w ciol••• ,.,.,,.,., bl~1 ,.,._,._,.. 0\'n' .sJ 
mtlbo .... AIIIMOI't'}l I~ Uli61111"f r.,ad,"''lt 
IM l.t \111 o•tt~on ,_,,~m t:-ll~ ll ... ~t'tJoS.I tlet 

llol.'f ..... ll Ill tho• tJOJt:M.dJIIOII jt<llin-d b QUI I~ 
k)W. to•Lollvo•tu lilfllll.tt tti!>I.S IIOfll4.· by 

filht:r jml•,olio li•m~ UI IIW uoxiou 

I fi'ltlh n wl o•tlloYidlllln -.; 

• Mo+tl ' ll"'l' tol tt,alnt'<l t:IVII..:uu; in 

111011 ' ' "'""''""'"' r()!,::-. 
• I t-.,;.to•t lnr, ,, ~o.to~o~ ~ ... .,... nl wdl b.:-oJ~ 
0"11k1 -...to ' Y "''~lltin d~ .~ .. ui;,J,I ;Jnd 
btn4ilf'o;, o \omMttAIIH'3. ~'W'oL 

• Tf.uom~ r'tW··''"'" ""*"" bdJ• ~ 
lhc-~ .. 1) lt411111fh ... ..-bw .... loff~ 
off.-... , .llltollht' ptfbOt;: d....,.~'(' 

• A~~ .. l.llo.'\• ••r vnp.-u.h.td.t\'1: ...-..k!f(:~lltnu 
nw-tht" ...... '"'I""Ci.Jrty th.~ th:at c.:m k.ad 
10 '"' u-... .. , oll l iWWib·IS>nll!illhi:Cny. 

• (Jrl.•wlutl ino lll,'l~d r.;11111liiority :ofllll UUSI 

wklttltlto I "t')t"h·wc·tkh•J: n"Si1 l~·nt:o. ·rho· 
~11Al uf d01• IINp:1.11K :ti\\1 A!.il:lll PIJfltol;u io1n .-. 

"o.l"h •\tl!w loy ;-~hnm 1,{1(11.) b t•lw.•r•rt l '.ltl(l 
.md l lriO, nlln lh(•t ZOO ~~~l'ltolo•nb croout• 

hun• '''"''' nun Ent:l•-.h :.t.,. ,.,l-111& 
o' l\lllll tWJI. <l,lillillC Ill(' lilt" llllh'-''>L' 
llo"W('oJII)o'4 11 Ill Ul)ollO'i)dS..Iu.IIIIH \'1 h•oll 
11111110'1\' llw 1 h.lllC(~ oot ~?Uiint: lh\"lt 
'OOIIol' t,llt~J" \1>-'ltt'tl o.l Cf11o0 tll"ll' lltS.. 

( IR t, I'H .SnJE, A ND 
EM t."C..lN(Y M(OICAl S(AVI(.t\ 

I oo.n rt .. , .. -..'l..-<'11\~ of coc• r ... , .. h:">c.u ... 
anr.lo"rotet~-n<y n~.ltf Ulltt\r, tl'k-~ .. 
pi'l)tiLIIIHI \--tk 10 M0:.-1 lfiO..OiJO 'Aflf'tt 

·"' .. ,""~"""''"'din ,)nd ~Pitntmdtnt: the 
c uy · "'" "'" II 1otl'd. Attlll~t ct ... ,,,,.,o, tl)' ,., 
lhf: (fN)o oU'I' ,oHti:bUfiiNJ 10 Jiw :~nd 1\"W. Ill•, 
1tM• 11\,lJ''"'Y u l' lhc (o~tb . ., ... Jolt <'fflL'f~·u~;y 
Ol{ .. h1.o1l (!ttUfMII, IIIo(e) l>t'.IVIn-,;, 11lis f f<'ttol 
l•' n{"t h My,totli.4;;mt iu·•r••o~Y"olwnls in fll o• 
l)l t'\'1'111 111111 111 Ol()oJH4liC !>(I 1ttl1• t lt;h .. 'Clo"'lt), 
OUWI l'otltl!tll4'1 'o'(t..h:llllt. lYiuti• iiii\'IWIYL~ 
ln\'1...,1.:,1 I It loll :u~otl o~n.:tlpio. 1ol fi h • C-ol US('<.., 
ollld II);Jth"' t•III(W U .'U-'UI ttl hu iJoJi 111: c"f.tdl .... 

lllo." '"'~''"" f'N-tilcft•,~•~ rtl" rtoc-5.:
in"fK..-.. ~ ... ~~u ..... " by d .. -nJntribtdlfWb 
ollhoo Vuktfl...-.:r he l)ollo:Wfmrt)L llw: 

''OI~u ........ •• tun.h tu 1,.~ '""""' 
lifi• ,.,_, "-""-""' ~iudo •. ~'"-II ;a .. ttaul. 
bt.'( on~ norltl~ •. and '"' • t :.llong,.id.'> 
ocy-p.o"l t '"".!~nnnd. rile ciily":. .umu.11 
blM-~t 1U fltl!) .1n•;a t:~o ,u:.l tl'\.,... " ' m lll11)11. 
h ~o,oulollot • 'i);nflk>lnllylut:lw.- without 
11"-• ~to,~lu.o lolt• o'olflfObu!lt)IL~ Hllh~ 
'o'Oiutoh•••• 1 11-!lljJilll)'. 

,.,.~, tC'KI.tOO' .JN/ ~..,.._.,tty CMdof So>n'\" 180,001) /M'OPk' • 
t lwo <itr tiC't"Cff fO rnf,lo'r) web vo/rmtt>H Mxl p.»id firt./igh~). 
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l~o·mls nml o'tl'•' 1/lii(JIIf.' 

• I.Jn..")::0"$11' IIM'tll\.11 ,;(..-.i-t·•'' I . ti l" ···II 
, ..... ..-ue 111 rJR~IIyo«ot'd tbr fn~ 
o!/r.,~_.od '""" tw "4.'nkc- \'.;tilt\. 

• 1\r.lt fifl' iuvt'"\lt~ IIQP:S, tho- :m.tl)'l~ 

otf (',Ill~~ •• Int i (u l fHW \lfl lft\' 1111'\'t' llhUf\ 

f)tutv;uu lol wtll l01• t 'llllll tlltt'(l l ll'l .ut'o\' (o( 
IIM.' II P I0\'1,.'11 ........ h'\'11'1.'~. 

• !'oe.,t., U:;)t"'Mtti.:.MK!fto ;M111 tl'l(' 111 
IN.~..MJ.i.M.I'\ m.l.,"lt.lb •• otnd i.lnonnollflt' 
• oty w.ll cnnlmtM• It'! llll)jt ;a\ tl,.,.,, an• 
lll.ltM:I4 Itt• &>II! h llltKflto.h (A.JUWtflll"llfl)'. 

'"'lh'f tn4,: th•d li u l !llth!ll\.l l io• m•ut!huhl~ 

4tt"t)l. 'tUO n, ~pill 111 It •,tl;; j!ff..'\"1.' 111111 II Will 

t'IIUlUIW It I tJ,i• lltll"'k'oiJ. 

• f lit -'(0:.1 C"rt.,..., ,.,. 1"-'C'd I b(o fto ..... "' 
ll.lttUttj; ;and f 1'111+1 .. oil tOn lJ\.11 I tto· I 111 ( olll 
ldf.,.tl, 'l h(...,., t lt'Wto Wtll \OnljflnP tu Iff-' 
ltMtfl• l tl• rof tJt t.thllol•lllll~l~ ,uwl h•ut.l ... OW,. 

j!IC<(t"l .lid )' 1o1 I lilt' whIt IIIUiti •UJtt:tt. tl t.l..tll-"-

I RASH (0111 (. liO N, 
ftl(. VCllffG, ANU O t SPC)~Al 

I Itt+ 1,.l f}i prm-io .. '-'1 Jli~ l..up (Otl)f, IUI Ill"\ 

>ltMIIo•<o~\'t~, fl'l y.·l. tlttt• lll.!h 'n .tl'>. :md 
lut •,lt ~li nn lt+ltlhluthtl t'o)('<ol h • lht• Ht.\'llttl l'o 
tOI JlttiJ:k'• f,unlty ht IU1ol"\ .11.(1 JIIWIII IIMIIol_~ 
wtu1 c _.noo1 ht• ""''"'"' ""'•lhbtllw 111y 

~·· x. ~drn mult fl _.,,...,~ lront I•"'"'"' 
ltl•l k-~'1('\f IM' h-'1). t.-;J I"Y lht' • l;y ... K-· 
~.._ ... , p).n.A"" llt'Yf'\1111.111, .. ..,,,(t it -'l l~ .. .... . 
toult l lt'l MW tllo)lt•tl.lh ) l1 h.mk'\l lu ht!1 l o1 ~ 

f :w uuy'., lr:u\').1''' t.li t llOtl Ol~ M'.tl. 1111 
t.\i1it h tl111.• '11y ,._,~._. .t "ht'IJ'Wtl$1 ,., ... 1tl S•Uo 
JW'I ltla. In l!lln, IIM' I HUIII)' h_.vl'li lh:M 
lt.I\Jt ... tb tt ... ");Y .;tt•ll~(\' 114'\IWH'J 
l , tnlo41 1\t' • .., I rttlun \\1t:H ~ ll<l.t t~'\INrtt-.1 

tlll' tt' h bt•fl\"t l ln ! Itt • lllltflty''" \olfth. ll )" 
In mil t II ••fr I • ')•, 'l l~t • ,.,, y'tio .1n nn,tl l u~olj~;~:1 

I; '' tu~4• ,•(Ill;; 'I tt. '''· tl'l')'dll\1;. :.nd olhj ~ '""'' 
l+o t-r•.t 0\'('1 S t tnlllloMI CI4J,'t.ln' II II-i I I ..!J. 

" J1 

f'rr•No/J, 1111(1 f"IJ11'1"kdlfHIA 

• ftt oldll .. l di);;IPJ• '\llloll ft•• uf Mtlloliblfo ""'"' 
.a•l Mtl.lt~ II"'_,, lu jlf~ tf .. 
l .. il'f'MUIIIRI\'tU will OQ .... It.ldii1Qn.111 WI 

of Lutdl.lh 111\"fi';t"iit~ 0,~"(' 

• I hvutdhnJ: •trpttol•.,.••f 1 Hlllt\."nt;'WA..,. 

l ollY 111..111'1 l,ll4 )IJ)I.I h tttllm''d ''-"'"'"'"'IV'' 
f•" ""'l'l 'htg m:.ltu ;t4., •nllloi'I(T~ tt ... 
rn.:n\ A \~klor (1/ d .M" ~)lit\ f-1 llolllob ~ 

Ql ..... "' 

WAll It IMPOt)NDMt.Hl. 
TRfA I M t N f . A t40 
1'>1\ lltUlUl t O N 

fill' t d)' t)'IOo'IUO IWU ,.. .UI'i 1\'-'loot._'n'Oin., .. 

ltNtttwt• ftol.lnt,.t ln••'- hi'K' dul "-""" 
,.. t .. .a.'"\.Jho <11\ttm_,. (r J:,.. V~n 

( .,. .... ,,;and thJit ''"""~ ... """'"or 
city ltWII>I" I W'.ll''f tu.tlu, I Itt" ·~1 11'1 

dhufhUitl W,.l iC.'f tu ll~o~• t 11)''\ J(t .UI 
('11\ltMUt'l ... tA.an,•utly, till' .n'\'141'~'•1 
Jlw •AI• II 1 !Mho .M ilttv•tt (1ft 1 1<1 I\ \'WI (II th•• "''"''"'' ... ~ ............. _..,~.., 
t } mit.l•tc•r,.tll(t.Mprtllo) ''~ 
~·'I"" t ty olll the' jWC"\o!'' tl WI,. (l)ufd hi• 
i t II t oo.t-..~ 1 h)' .tlo """ft .... l"•II<ClC('fM.. ""'' 
Uw t 'ot..t tjl tl~)l/l¢ ~1l,. tt1.tlltorly h\ch 
(A , mtflflofl ~ , • ., tlty .,.,.,~-...., 

""'nl ... "'"•((b.l 'll'• ...... "'f~l 
In t-.t, tl.,.~·bllor•...,t.Mtd•t,_. 

nl'•r'• w"'" .. y..c..1u W.J\ '' 'I'" k'\l aot;mw 
It• 1'< m+~t ... n ~Ito. ... , ... , t llyl')•tl~ J\~"' 
;e(ll)fi 't1 ti ll t...atm:n~· w.,. ' ""<4"1 till tht.• 
ot~Utntthlln tt~o~t .... ultlll' wltV~ 
( U.btHM'I, WIIUitJ n-.nHM -..J. dl(' (lljli 

t<)'\11'1<" lloJIM'WI', Ift IW-.IInftllonlrh 
fh• ,,,,. ,.,... ...... Mto:l""•'"'r..a ot• 
w""" twm t l~ I .:all£ .. ( "''uury Wol!k'f 
;\uthtliMr, liluito\tn ('""'"''f •ho 'lo!:d1ill'tl 
Ill l ' llli'oi• IJIIIf\oh~ atli ltiM•!t.tl Wlt('f lft,rll 
II)(• I ,;t+t l.:rr OIAII)ff W.tl.t*l Att4hOtdf lot 

tlw~ oM tfw Vfy'$ WI/'MN 
~tmetlf ;ltwl £ttibucion J)'«-

iJ t!Kpc!(fi.'d 10 grow - wb<to """""1119 n. 
~to P,<»('(f thiJ Yol~ r'f',..~. 

mc'd it"' Jo?n""'"-.t~wno.l! ,_w:- u~)f• 

J!i'o~ hy II· .ell ~·f!WI(fi(Jtn a lll .!t ll~")' 
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• W;~l('f ti .. UII (Il l!\)~ wQhitt lht• \tlf wtiJ 
lft(f\"_. :... l l .,.lltflotsa:niC'I tttl' aJ:! .... 
U QNt" II II 

• feic•tw •<MrtJt~ll"•m•<l .... 
W~ii(T -~ Ill •J~fUiy UVf'l' 20.0011 ( II)' 

''' f..airf:n f .. ll'\ \Oifll(' .'lliff,l~ C I lUI II} 
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• ~wolt ........ Qiit""nlnt:tMI)' 

~-nw~......,.,,, r7.0Uii 
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.-r...-..... ,.," """-"":"op""'n••~·~ 1lW« 
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