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Department Overview 
The City of Fairfax Fire Department is a combination department comprised of career 
employees and volunteer members of the Fairfax Volunteer Fire Department.  Together, the 
department provides fire suppression, emergency medical service, and special operations 
services from two strategically located fire stations to over 24,000 residents in the 6.3 squares 
miles of the city and automatic aid to Fairfax County and the Fairfax Campus of George Mason 
University (GMU). 

The City of Fairfax Fire Department has an 
operational field strength of 60 career members 
on three shifts who work 24 hour shifts over a 56 
hour work week. The career staff is supplemented 
by approximately 20 operationally certified 
volunteer members. The department is organized 
into three divisions – administration, operations 
and code administration. The administration 
division provides policy and administrative 
oversight in support of the department and also 
incorporates the Office of Emergency 
Management (OEM). The operations division 
oversees the day-to-day delivery of fire and 
emergency medical services (EMS), training and 
professional development, and EMS program 

management. The code administration division includes building code administration, plans 
review, inspections and investigations, and life safety education.  

The City of Fairfax Fire Department is part of the Northern Virginia Regional Response System, 
which includes the City of Alexandria, Arlington County, Fairfax County, Prince William County, 
Loudoun County, Metropolitan Washington Airports Authority, City of Manassas, Fauquier 
County, City of Manassas Park, Quantico Marine Base, Stafford County, Fort Belvoir and Fort 
Myer. The Fire & Rescue Departments of Northern Virginia in conjunction with the CFFD aim to 
provide the Northern Virginia region with the best possible emergency services through shared 
use of resources and coordinated emergency response. In addition to the public safety 
partnerships highlighted above, the CFFD is engaged in very strong collaborative relationships 
with all city departments, elected officials, the City of Fairfax Public Schools, Fairfax County 
government, numerous local businesses, and GMU.   

The City of Fairfax Fire Department’s core mission is to save lives, preserve property and the 
environment, and ensure the health and safety of ourselves and the community.  Through 
dedication and commitment, the City of Fairfax Fire Department and all of its members exhibit 
professionalism, respect, integrity, diversity and excellence in action and remain passionate 
about the department mission and the people they serve. 
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Strategic Planning Process  
A strategic plan is a living management tool that provides short term direction, builds upon 
identified strengths and shared vision, documents goals, objectives, and accomplishments, and 
optimizes internal and external resources to accomplish the mission. In early 2018, the 
department set out to update its strategic plan after tracking many successes from the 
published 2015 plan. As an end result, the department established realistic goals and objectives 
using internal and external stakeholder input to chart the course for the continued future 
success of the organization. 
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Mission Statement  
To save lives, preserve property and the environment, and ensure the health and safety of 
ourselves and the community. 

Core Values  
• Professionalism 

o Performance of duties in the community with a focus on safety, teamwork,  
competency, loyalty, and leadership in the region 

• Respect 
o Working with residents, visitors, and employees in a fair and compassionate 

manner and helping those in a time of need with admiration  
• Integrity 

o Maintain community partnerships built upon honesty, trust, fiscal responsibility 
and accountability at all levels 

• Diversity 
o Respect and support of all cultures and backgrounds within the organization and 

the community we serve 
• Excellence 

o We will strive to be innovative and achieve the highest standards while 
maintaining excellence in education, technical training, and service delivery  

 

P.R.I.D.E.…in action 
Vision 
To be a regional leader in fire and EMS delivery, supporting high levels of staff professional 
development, and being responsive to the needs of the community. 
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Community Driven Strategic Planning – External Stakeholder Input 
A key element of delivering services and doing business in our community by having a high level 
of citizen and customer satisfaction and exceeding their expectations. In order to dedicate time, 
energy and resources to deliver effective emergency services, it is important to understand 
what’s important to the citizens. With that, the department sought citizen input electronically 
in an attempt to maximize citizen participation. 

 

 

 

 

 

 

 

 

 

 

In early February of 2018, the department sent a Survey Monkey link to the Mayor and City 
Council, and to the leadership of over 50 home owner and civic associations located in the city. 
The department asked the leadership of the homeowner and civic associations to share the 
survey with their membership electronically. The link was left active for 60 days. The 
department received 116 responses from the citizens.    

The following are the results of the survey generally representing a high level of citizen 
satisfaction with services delivered and their priorities where to dedicate time, energy and 
resources in the future to meet their service desires and expectations. 
 
Survey Question 1 
If you have used the City of Fairfax Fire Department services over the last 5-years, please rate 
the level of service provided. (Answered: 112, Skipped: 4) 

Services Excellent Good Average Poor N/A Total 

Fire Suppression 11.32% 
12 

2.83% 
3 0 0 85.85% 

91 106 

Emergency Medical 
Services 

31.48% 
34 

1.85% 
2 0 0 66.67% 

72 108 
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Fire & Building Code 
Administration 

20.37% 
22 

8.33% 
9 

3.70% 
4 0 67.59% 

73 108 

Public Life Safety Education 14.15% 
15 

2.83% 
3 

1.89% 
2 0 81.13% 

86 106 

Disaster Preparedness 
Services 

9.52% 
10 

.95% 
1 

2.86% 
3 0 86.67%9

1 105 

Non-Emergency Assistance 21.30% 
23 

4.63% 
5 

1.85% 
2 0 72.22% 

78 108 

 
Survey Question 2 
From the list of services provided, please rank their level of importance to you. (Answered: 112, 
Skipped: 4) 

Services High Medium Low Didn’t Know 
Service Existed  

Total 

Emergency Medical 
Services 

90.57% 
96 

7.55% 
8 0 1.89% 

2 106 

Fire Suppression 83.02% 
88 

7.55% 
8 

1.89% 
2 

7.55% 
8 106 

Vehicle Rescue 
Services 

65.69% 
67 

17.65% 
18 

4.90% 
5 

11.76% 
12 102 

Fire Code & Life Safety 
Building Inspections 

56.73% 
59 

28.85% 
30 

12.50% 
13 

1.92% 
2 104 

Swift Water & Ice 
Rescue Services 

40.78% 
42 

24.27% 
25 

24.27% 
25 

10.68% 
11 103 

Providing & Installing 
Smoke Detectors 

39.62% 
42 

20.75% 
22 

20.75% 
22 

18.87% 
20 106 

Fire and Life Safety 
Education 

33.01% 
34 

45.63% 
47 

12.62% 
13 

8.74% 
9 103 

Disaster Preparedness 
Information 

32.69% 
34 

41.35% 
43 

15.38% 
16 

10.58% 
11 104 

Child Safety Seat 
Inspections 

32.38% 
34 

28.57% 
30 

24.76% 
26 

14.29% 
15 105 

 

Survey Question 3 
Are there any services or programs that the department is not providing that you would like 
provided? (Answered: 64, Skipped: 52) 

Quotes and Paraphrases: 

• CPR training 
• CPR classes & first aid classes 
• No. I had a mercury incident. The response/support was amazing. 
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• I would be interested in what disabled persons do during emergencies to obtain 
medication, simple services, etc. Is there a list for disabled people to be put on in the 
city? 

• I am not aware of what services fire departments typically provided that the city 
doesn’t. I feel like our department does a great job. 

• No, services are excellent. 
• Overall the fire department and EMT services have been outstanding. I have no 

complaints nor do those who have used these services in my neighborhood. 
• We’re extremely pleased with the services you provide and appreciate all that you do. 
• Occasional welfare checks to older citizens. 
• More information on your services to be circulated in public places. 
• Do you conduct outreach to the grade schools - public and private? 
• No, I think the services provided by Fairfax City are some of the very best. 
• Things in Fairfax sound darn good to us, thank you. 
• Triage and analysis of severity of stroke victims to send them to hospitals that perform 

thrombolytics 
• You do it all 
• 49 “no or none” responses 

 

Survey Question 4 
Is there any input you would like to provide the fire department regarding its service delivery? 
(Answered: 66, Skipped: 60) 

Quotes and Paraphrases: 

• Love that you still do child safety seat inspection and installation – you should advertise 
this more, 

• Just thank you for what you do! 
• They are wonderful 
• They are excellent in response for EMT services! 
• Thank you for their service and training 
• Doing a great job! 
• No, they are spot on 
• Thank you very much for your hard work and sacrifice that all you and your families 

make to make us safe. 
• Keep doing what you are doing. Proud of you. 
• I am forever grateful for the Fairfax Fire and EMS! Thank you so much for everything you 

do. 
• Our code inspectors are completely reasonable human beings. That is a rare trait among 

code inspectors, according to the internet. Also, the whole child seat inspection thing is 
awesome. 
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• We had one non-emergency instance where we asked for assistance and the fire 
department’s response was excellent. I could not have asked for better service. Thank 
you! 

• Thank you for your incredible service and caring approach. 
• You guys are great. Please keep up the fine service. 
• It is great. 
• Two comments directed towards treating woman fairly in the fire service. (assuming 

from recent publicized incidents in another jurisdiction) 
• We called the non-emergency number when our carbon monoxide detector kept going 

off. They came immediately and were very courteous, thorough, checked within the 
walls and throughout the house. We were very happy with the service provided. 

• Well done! 
• I live close to the fire station located on Fairfax Blvd. it would be nice if the noise level 

could be reduced. Running engines and the loud speaker mostly. 
• Very satisfied with all that is being done. 
• No need to drive around with sirens blaring unless it’s a true emergency trying to get 

through traffic. The sirens ae a real bother especially at night. It’s truly why I don’t sleep 
with the windows open. 

• No-keep up the good and responsive work. 
• For such a small city, we have too many fire employees and too much equipment. This 

comes to the detriment of other more important departments in the city. You are a 
drain on city resources. 

• Doing a great job! 
• I admire and appreciate the work you all do, thank you! 
• Thankfully, we have not had to use the services but thankful to know the services are 

there should we need them. I have witnessed neighbors needing service and the 
response was great. 

• Thanks for your excellent service to the city and our community here in Barristers 
Keepe. 

• I see the fire truck come down our street often so I am guessing you are in excellent 
support in Country Club Hills. 

• Great delivery! 
• Excellent and caring. 
• My every interaction with the men and women of the Fairfax City FD have been positive. 

They clearly embody a commitment to excellence. 
• So far they have been exceptional when we have asked them to come out. They came 

out when our CO2 alarm went off and a few incidents with limbs falling on power lines. 
• Why send ambulance and fire truck for medical issues 911 is called for. Looks like big 

waste of money and manpower. 
• We have lived in Fairfax City for over 30 years and have always been impressed with fire 

and rescue services. We have been fortunate never to have had a fire, but we have had 
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firefighters come to our home to assess need and install free fire extinguishers, as well 
as to come for emergency and non-emergency calls. After living in different states and 
Fairfax County, we have been totally impressed with the speed, professional manner 
and expertise, and courtesy of all firefighters and EMT’s who helped us. The Fairfax City 
Fire Department is an asset to our community and one of the things that makes Fairfax 
City a great place to live. 

• I appreciate them coming by and checking my smoke detectors and advising me about 
where I should install another one. Very professional and polite. 

• My family had one experience, but an important one. My wife went into labor 3 months 
early in January 2016 during a huge snow storm. Fire Department got her out of the 
house and to the hospital in extremely treacherous conditions. Amazing job! 

• We are fortunate to not have had an emergent need. 
• They do a great job! 
• 24 “no or none” responses 

 

Survey Question 5 
How long have you lived in the City of Fairfax? 

Choices Response % Total 
1-5 years 13.04% 15 

6-10 years 19.13% 22 
Greater than 10 years 68.70 79 

Total  115 
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Internal Stakeholder Input 
The department utilized several forums and formats to seek input on updating the existing 
mission and values statements, and to create a vision statement, along with soliciting perceived 
organizational strengths, weaknesses, opportunities and threats (SWOT). 

The department held numerous work 
sessions to develop the mission, values 
and to gain SWOT insights in the 2015 
Strategic Plan. Many of those identified 
themes, remain in place today with the 
internal stakeholders. 

Knowing that perspectives vary 
depending on experiences, education, 
rank, and place in any organization, 
during the month of March 2018, the 
fire chief solicited input from all career, 
civilian, and volunteer members 
through the use of a Survey Monkey 
tool to update the 2015 SWOT analysis 
and ensure the organizational values 
remain current and relevant. In addition 
to the survey tool, the department was 
simultaneously participating in an 
Appreciative Inquiry Study by George 
Mason University to analyze what 
works well within the organization and 
to help create a future vision. 

Participation in this study was across all three shifts and all divisions, both uniformed and 
civilian, within the organization. 

Most approaches to problem solving including to some degree a typical SWOT analysis start 
from the perspective of a deficit or perceived deficit or identification of problems that need 
correcting. An appreciative inquiry builds upon what is already going well and a positive in the 
organization to create a future vision that is challenging yet realistic. The appreciative inquiry 
study used paired storytelling, one on one interviews, and an interactive hands on activity to 
create future-present scenarios. The leadership of the department embraced the positive 
nature of the appreciative inquiry study to build upon the close-knit, family culture of the 
department. 
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The following is an executive summary from the George Mason Study Appreciative Inquiry 
Study: 

Values and Descriptions (from paired storytelling) 

 

 

• A sense of belonging developed by a family of 
coworkers working to improve the outside 
population

Community
• Trust in each other to provide value through 

compassion, caring, and shared experiencesLove
• Professionalism guided by passion for the job, 

respect for each other and the publicPride
• Continuous dedication in order to achieve goals 

on the road to developing yourself into who you 
wish to be

Hard Work
• Mentoring and developing capabilities for the 

futurePotential
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Staff Insights (from interviews) 

“Sense of family, feel like we have a pretty tight shift. The community talks to me.” 
 
“Battalion chief providing meals, sharing books on leadership. Every year I go out to purchase 
group tickets to go to Nationals games. We conduct informal activities initiated by leadership to 
create a sense of family. Policy from organization to value family especially in cases when 
someone is in need.”  
 
“Driven, motivation is that they want to be the best they can be. Their eagerness to be at the 
forefront on EMS and firefighting. Be the best in the area and everywhere. They thrive for the 
best.” 
 
“They did a drill last week I was leading the drill, there were two things I missed. Couple of his 
coworkers noticed they asked questions and instead of condescending me, they were kind and 
went over the points and helped me understand since I had not been working long like them I 
learned, they helped me.” 
 
“Going out providing smoke alarms for those who do not have them. Being the one to initiate 
the contact instead of waiting for the community to call. Go and show the care before the need 
to call 911.” 
 
“Expectations that we have on each other. The golden rule, treat each other as we want to be 
treated. Relying on everyone here. Communicated through actions, leadership by example. 
Respect the person and the rank. Ranks are earned.”  
 
“Eating lunch with someone in my work group everyday despite any issues. Not policy driven, 
more norms. Norms change by who’s up here and involved. Norms that tie you to this sense of 
family. Downstairs, policy to meet every day at lineup. The sense of family is norm, not policy.” 
 
“When someone is sick or hurt everyone will be like, ‘What can I do for you?’ It's not like a one-
time thing. Everyone is always eager and willing to help out when they can, or they can make it 
happen.” 
 
“Educating the community on what the department does and why. Open house event and 
school education events. Increasing how people take advantage of our services before an 
emergency. “ 
 
“Sharing, inclusive, team. This is how we try to do it.” 
 



12 | P a g e  
 

“In the station, more explanation when decisions are made, why things were chosen. 
Sometimes when decisions come down from above us we feel the chiefs may be detached from 
‘down on the floor.’ The battalion chief is in charge of both stations and provides more info 
than higher ups.” 
 
“A firefighter was injured on the job and ended up retiring. The department came together and 
was very supportive. We did yard work, house projects, and took meals to the family.” 
“Verbal and written communications, reliance on notes, written notes are key.  Constant 
communications, assembling desk in a circle important for meetings. Providing a ‘heads up’ 
with what’s going on is also critical in forming the work group community.” 
 
“There is a validation of love when the boss appreciates the effort. Feeling of love and 
satisfaction from working together.  Sharing, feeling valued.” 
 
“Within Code Administration, 3 words – Unity, recognition, valued.” 
 
“Education is key, teach and show people the pros and cons of safety.” 
 
“Personal motivation. Everyday have a drill/ clean trucks/ some type of pride every day.” 
 

Opportunities 
 

 

 

• Increased engagement with staff
• More positive and constructuve feedback
• Mentoring staff

Executive 
Leadership 
Coaching

• Activities to build relationships on and off 
shift

• Cross-shift training to share best practices 
• Opportunity to mix up shift staffing

Team Building

• Standarize communication protocols
• Create safe space/method to share 

feedback and needs
Communications
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Co-Created Future-Present Scenarios 
 
What is a future-present scenario? 

A future-present scenario is a challenging, imaginative, and desirable practice that builds on the 
current strengths of the organization. 

What are CFFD’s future-present scenarios? 

• Allocate funding towards programs and projects to compensate employees for work 
completed not on duty. 

• Establish a formal mentoring program for new officers to be conducted by senior 
officers to be done on shift. 

• Organizational commitment to dedicate scheduled training time each day from 8:00 
a.m. - 12:00 p.m. 

• All supervisors meet with their subordinates quarterly to provide feedback on 
professional development plans. 

• All full-time employees are validated through training in every aspect of their jobs. 
• The City of Fairfax Fire Department has fleet mechanic(s) to maintain effective 

operational readiness of all apparatus and work directly with the logistics officer. 

The following an executive summary from the March 2018 Survey Monkey instrument for 
additional internal stakeholder input on the SWOT: 

Strengths 

It is important for any organization to identify its strengths to ensure it can provide the services 
expected by the community and to achieve a high level of operational performance. 

The following themes were perceived as organizational strengths: 

Highly trained, passionate, flexible, 
motivated, dedicated, intelligent and 
compassionate personnel 

Good equipment and safe working 
environment 

Decisions making focused on the people we 
serve 

High levels of accountability, respect, and 
productivity 

Positive regional reputation EMS program, training and protocols 
Size of the organization allows for quicker 
change  

Quality move up officers and command 
structure 

Supportive of the needs of personnel for time 
off and light duty 

Quality training opportunities, facilities and 
passionate instructors 

Service to the community All hazards response capabilities 
Robust automatic aid NCR grant opportunities 
Family atmosphere High levels of quality control 
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Weaknesses 

For any organization to either begin or continue to move forward, it must not only identify 
strengths but areas where enhancements are needed in order to progressively move forward. 

The following themes were perceived as organizational weaknesses: 

Mechanical readiness of apparatus and out of 
service time 

Recruitment and retention of quality 
personnel 

Too many program areas and limited funding Limited ability to detail young staff to 
training opportunities 

Limited follow-up and follow through on 
programs, policies and projects 

Limited funding and tax base to support 
training and overtime 

Varying levels of accountability on the floor 
and officer accountability 

Lack of leadership vision communicated 
down to the floor 

Limited succession planning Limited pathway for volunteer firefighter and 
officer progression 

Lack of resourcing for EMS, rank structure 
and OMD involvement 

Lack of consistency across all areas of the 
department 

Failing infrastructure and facilities Antiquated county wide response strategies 
Communications up and down the chain of 
command 

Size of department and lack of administrative 
staff to manage programs 

 
Opportunities 

The opportunities for an organization depend on identification of strengths and weaknesses 
and how they can be enhanced. The focus of opportunities is not solely on existing services, but 
on expanding and developing new possibilities both inside and beyond the traditional service 
areas.  

The following were identified as possible opportunities: 

Quality of new hires Recruitment and retention of staff 
Enhance the officer development process Develop a formalized career path 
Explore other vendors and specification for 
apparatus and medic units 

Design and construction of Station 33 

Enhanced protocols and training Expand the volunteer core 
Expand outreach programs, hands only CPR 
and Stop the Bleed 

Enhance succession planning 

Achieve accreditation & maintain ISO 1 Explore staffing for BLS ambulance  
Enhanced support for formal education Enhance focus on core mission & basics 
Enhance the community risk reduction 
program and focus on prevention 

Ensure funding is available for 4-person truck 
staffing 

Enhance the focus on physical fitness and 
mental wellbeing of our personnel  

Expand the role of administrative volunteers 
for prevention and public education roles 



15 | P a g e  
 

 
Threats 

Fundamental to the success of any strategic plan is the understanding that threats are not 
completely and/or directly controlled by the organization. 

The following potential and/or perceived threats identified: 

Retention of quality staff/high turnover rates Conservative fiscal policies 
Competitive labor market and equitable 
compensation 

Increased apparatus and equipment cost 

Ever changing mission as threats change Low morale 
County influence on city response operations Lack of volunteers and progressive use of 

volunteers 
Funding for facilities improvement Funding for overtime and training 

 
Participation Break Down 

Operations:   21 of 63 assigned 

Administration:  2 of 7 assigned 

Code Admin:  1 of 13 assigned 

FVFD:    4 of 60 +/- members 

To summarize participation, all three operations shifts and all divisions had the opportunity to 
participate in the appreciative inquiry study. A small sampling of overall members took 
advantage of the online survey instrument. Using both methods, the department gave all levels 
of the organization an important voice in the process. From this process and facilitated group 
and one on one meetings with command staff, program managers and subject matter experts, 
realistic strategic initiatives were prioritized and developed.  
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Strategic Initiatives 
Having reviewed the agency’s critical issues, needs, and service gaps, the following initiatives 
were identified by command staff as the foundation for the development of goals and 
objectives. 
 
Goal 1: Provide excellent life safety and emergency services. 
 
Objective 1.1 Ensure effective deployment of resources and total response times 

Assigned: Fire Chief 

Support: Assistant Chief of Operations and Department of Information Technology 

Tasks Timeframe 
Work collaboratively with PSTOC/ECC to reduce call processing times FY2019 

Develop processes to access accurate response data FY2019 
Evaluate the installation of countdown timers in fire stations 

• Include the funding necessary to install countdown timers 
(FY20) 

FY2019 

Formally analyze, evaluate and document total response times for 
deployment annually on meeting response goals and objectives 

On-going 

 
Objective 1.2 Strengthen the delivery of fire suppression services 

Assigned: Assistant Chief of Operations 

Support: Battalion Chiefs 

Tasks Timeframe 
Implement revisions to the officer development program 
leadership/supervision and suppression officer modules 

FY2019 

Revise and update fire related operational procedures and 
rules/regulations 

FY2019 

Implement revised building walk-thru program FY2019 

Revise and update the pre-incident planning operational procedure 
and process 

FY2019 

Revise and update operational procedure for incident reporting and 
Fire Image-trend software  

FY2019 

Evaluate the Truck Officer Move-Up Manual 
• Implement the changes to the move-up manual  (FY20) 

FY2019 
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Conduct formal/documented appraisals to determine the 
effectiveness of the fire suppression program and its impact on 
meeting the agency’s goals and objectives 

FY2020 

Develop and implement incident command competency training for 
all unit officers 

FY2020 

Review Chapter 4 of the FESSAM and ensure we are able to answer 
the questions in the research and information collection guide 

FY2020 

Identify risks outside of the scope of the agency to mitigate and 
develop mitigation strategies  

FY2021 

Conduct annual, formal, and documented appraisal of the program 
and impacts on meeting response goals and objectives 

On-going 

 
Objective 1.3 Strengthen the delivery of emergency medical services 

Assigned: EMS Captain 

Support: EMS Lieutenants 

Tasks Timeframe 
Implement revisions to the EMS officer module of the revised 
officer development program  

FY2019 

Develop an EMS education package for newly promoted ALS 
lieutenants. Evaluate the components and costs associated with 
fully funding 

• Make recommendations for proper funding (FY20) 

FY2019 

Evaluate current Operational Medical Director contract, the future 
needs of the positions, and compare with like jurisdictions.  

• Update the operational medical director contract to include 
additional compensation based upon regional market 
conditions, responsibilities, and expectations (FY20) 

FY2019 

Evaluate the content of the Medic Move-up manual to ensure the 
organizations is preparing EMS officers for the challenges they will 
face operationally and administratively.  

• Update the Medic Move-up manual and process with the 
recommended changes (FY20)  

FY2019 

Evaluate EMS equipment (defibrillators, IV pumps, CPR assist 
devices, and AEDs) approaching the end of the lease cycle to 
determine future vendor and funding options. 

• Make recommendations for equipment and funding (FY20) 

FY2019 
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Investigate ways to be more involved with community outreach 
programs to include hands only CPR, stop the bleed and other 
medical and injury prevention programs. 

• Recommend cost effective programs (FY20) 

FY2019 

Conduct a work load analysis and evaluate short and long term 
staffing goals including rank structure for EMS officers, 
administrative and relief personnel to manage overtime, reduce 
employee stress, improve program delivery and patient outcomes 

• Make recommendations for implementation (FY21) 

FY2020 

Identify and propose additional EMS training equipment and 
dedicated classroom space (this is aligned with opening new 
FS433) 

FY2021 

Revise and update EMS related administrative procedures and 
rules/regulations 

On-going 

Revise and update EMS related operational procedures and 
rules/regulations at the direction of the medical director. 

On-going 

Expand data analysis of procedures and patient outcomes to 
improve presentation and delivery for use at the provider level 

On-going 

Conduct annual, formal, and documented appraisal of the program 
and impacts on meeting response goals and objectives 

On-going 

 
Objective 1.4 Strengthen the delivery of special operations 

Assigned: Special Operations Battalion Chief 

Support: Assigned Subject Matter Experts 

Tasks Timeframe 
Technical Rescue Program  
Evaluate the technical rescue program and make recommendation 
on the sustainment of the program, initial training, and continuing 
education 

FY2019 

Conduct initial and refresher technical rescue awareness level 
training for career and volunteer members (add to annual training 
calendar) 
 

FY2019 

Water Rescue Program  
Evaluate the water rescue programs and make recommendation 
on the sustainment of the program, initial training, and continuing 
education 

FY2019 
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Conduct initial and refresher swift water awareness level training 
for career and volunteer members (add to annual training 
calendar) 

FY2019 

Create a capital replacement plan for swift water rescue 
equipment and apparatus 

FY2020 

Rescue Engine Program  
Evaluate and formalize a plan for rescue engine minimum training FY2019 

Formalize the curriculum and conduct annual minimum staffing 
refresher training (e.g. cutting tools, lifting tools, extrication) for 
rescue engine minimum staffing members (add to annual training 
calendar) 

FY2020 

Revise and update the rescue engine officer move up manual FY2020 

Haz Mat Program  
Evaluate the Haz Mat program and make recommendation on the 
sustainment of the program, initial training, and continuing 
education 

FY2019 

Complete the PRD operational procedure, ensure all members 
attend training, and operationalize the devices 

 

Enhance Haz Mat training with quarterly meter training and 
reviews 

FY2020 

Flammable Liquid Program  
Evaluate the flammable liquids response program/platform and 
make recommendation on sustainment, initial training, and 
continuing education 

FY2019 

Develop an operational policy for fixed facility and over the road 
flammable liquid foam response 

FY2019 

Evaluate advanced flammable liquid and foam firefighting initial 
and on-going training options, locations, funding sources, and 
frequency 

FY2020 

Annually review and update other department operational 
procedures related to hazmat and flammable liquids and ensure 
compliance with national standards 
 

On-going 

Plan and implement the annual foam drill to include the 
completion of a Post Incident Analysis 

On-going 

Special Operations  
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Review and update operational policies for special operation 
programs (inclusive of rope, extrication, swift water, ice) and 
ensure consistency with regional policies 

FY2019 

Evaluate and identify specialty special operations classes (i.e., big 
rig rescue, vehicles in the water, etc.)  

• Seek funding to ensure the training is supported annually 
(FY20) 

FY2019 

Conduct annual, formal, and documented appraisal of the program 
and impacts on meeting response goals and objectives 

On-going 

 
Goal 2: Maintain safe and reliable apparatus, equipment, and facilities to ensure efficient 
and effective emergency service delivery to our citizens. 
 
Objective 2.1 Strengthen the fleet and equipment maintenance and purchasing programs 

Assigned: Fleet Battalion Chief 

Support: Executive Apparatus Committee 

Tasks Timeframe 
In cooperation with the FVFD update the apparatus graphics 
section of their by-laws to include a template which reflects current 
and future apparatus 

FY2019 

In cooperation with the FVFD, fleet manager, and finance director 
adopt a fleet replacement plan, which is then updated annually 

FY2019 

Bring PSTrax online accompanied by supporting OP to track vehicle 
repairs and maintain a department wide inventory management 
program 

FY2019 

Develop specifications for replacement medic unit scheduled for 
FY19 

FY2019 

Complete the specification, purchase, and placing in-service of new 
medic unit 

FY2019 

Obtain direction from the Executive Apparatus Committee to move 
forward with replacement rescue engine and establish a group to 
move forward with gaining employee input and developing the 
spec 

• Purchase and place in service rescue engine (FY20) 

FY2019 

Explore options for vehicle extrication tools and funding plan to 
replace our ageing Hurst equipment 

FY2019 
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Research the pros and cons on the implementation of a vehicle 
check and inspection program 

• If needed research the feasibility of funding (FY20) 

FY2019 

Obtain direction from the Executive Apparatus Committee to move 
forward with the evaluation of remaining components of the foam 
response platform 

FY2020 

Develop specifications for replacement of 4th medic unit for 
replacement in FY2021 

FY2020 

Conduct annual, formal, and documented appraisal of the program 
and impacts on meeting response goals and objectives 

On-going 

 
Objective 2.2 Strengthen the facilities maintenance program to ensure our buildings are 
operationally sound to provide effective emergency services and to improve the health and 
safety of our personnel and guests 

Assigned: Facilities Battalion Chief 

Support: Facilities Captains   

Tasks Timeframe 
Evaluate options for testing air samples in Fire Station 403 to 
quantify the hazards 

FY2019 

Make recommendations on the preferred methods to reduce 
and/or capture diesel exhaust at Station 3 

• Identify the funding source for Fire Station 403 diesel 
capture system (Fire Station 433 will be included in new 
facility (FY20) 

FY2019 

Implement the facility improvements at Fire Station 403 and 
training center to prepare for the transition/building of Fire Station 
433 

FY2019 

Research alternatives to eliminate the potential growth of mold 
and other microbes in the fire stations and HVAC systems 

• If supported identify the funding source for HVAC system 
noted above (FY20) 

FY2019 

Recommend funding for a feasibility study to replace Station 3 
 

FY2023 

Regular commercial cleaning of FS403 and FS433 in accordance 
with public works recommendations 

On-going 

Regular cleaning of ductwork in FS403 and FS433 in accordance 
with SME recommendations 

On-going 
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Conduct annual, formal, and documented appraisal of the program 
and impacts on meeting response goals and objectives 

On-going 

 
Goal 3. Develop and implement a recruitment, retention, and promotional plan that 
supports the hiring and promotion of well qualified and diverse individuals.  
 
Objective 3.1 Evaluate and strengthen the new hire recruitment process 

Assigned: Assistant Chief of Operations 

Support: Battalion Chiefs and Shift Subject Matter Experts 

Tasks Timeframe 
Develop an operational policy for the new hire process FY2019 

Evaluate and recommend improvements in the new hire 
recruitment process 

FY2019 

Evaluate and recommend improvements in the new hire 
application and testing processes 

FY2019 

Evaluate and develop the advertising of lateral hiring and 
compensation process to improve recruitment 

FY2019 

 
Objective 3.2 Evaluate and strengthen the human resource policies and retention incentives 

Assigned: Assistant Chief of Operations 

Support: Fire Chief, Battalion Chiefs, and Office of Personnel  

Tasks Timeframe 
Conduct a job satisfaction survey of all personnel FY2019 

Evaluate methods to collect employee feedback 24/7/365 FY2019 

In conjunction with the Personnel Office, revise the FMLA 
Administrative Regulation 

FY2020 

Annually monitor and evaluate regional fire & EMS compensation 
strategies including retention bonuses and shift scheduling   

On-going 

In conjunction with personnel office review/revise all administrative 
regulations 

On-going 

Explore additional avenues to improve communications up and 
down the chain of command 

On-going 
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Objective 3.3 Evaluate and strengthen the workforce development, succession planning, and 
promotional processes. 

Assigned: Assistant Chief of Operations 

Support: Battalion Chiefs and Shift Subject Matter Experts 

Tasks Timeframe 
Complete a Post Incident Analysis on the 2018 promotional process FY2019 

Promote continual professional development, education and 
credentialing such as EFO, FO, & CFO  

On-going 

Promote sending current firefighters to paramedic school On-going 

Conduct annual, formal, and documented appraisal of the overall 
human resources program and impacts on meeting goals and 
objectives 

On-going 

 
Goal 4. Create and foster a workforce that promotes health, safety, and wellness. 
 
Objective 4.1 Improve Employee Wellness and Member Fitness through Education and 
Training 

Assigned: Occupational Health and Safety Battalion Chief 

Support: Shift assigned Subject Matter Experts 

Tasks Timeframe 
Evaluate and revise all health and safety operational policies FY2019 

Evaluate and revise physical fitness operational policy making on-
duty physical conditioning a priority 

FY2019 

Confirm all officers have documented ISO training FY2019 

Evaluate peer fitness training classes and treat firefighters as 
tactical athletes and make recommendations to Command Staff  

• Implement funding options (FY20) 

FY2019 

Educate members and improve cancer prevention measures and 
programs 

FY2019 

Evaluate peer fitness training programs to include tactical athlete 
training 

• Implement funding options (FY20) 

FY2019 
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Evaluate proactive mental health prevention programs 
• Implement funding options (FY20) 

FY2019 

 
Objective 4.2 Improve Station, Scene, and PPE Safety Programs  

Assigned: Occupational Health and Safety Battalion Chief and Apparatus/Fleet Battalion Chief 

Support: Shift Subject Matter Experts 

Tasks Timeframe 
Ensure all officers have completed and documented incident safety 
officer training 

FY2019 

Evaluate current PPE cleaning options and propose improvements 
for the future  

FY2019 

Develop and implement NFPA 1581 compliant operational policy 
and process  

FY2019 

Provide training to all members on proper care and maintenance of 
PPE 

FY2019 

Implement a PPE tracking software program FY2019 

Develop a plan for the sustained replacement of all department 
PPE 

FY2019 

Update the operational procedure for uniform wear and 
replacement inclusive of the entire department 

FY2019 

Revise and update the respiratory protection manual to include 
NFPA standards and CFFD current practices 

FY2019 

Improve the training and recertification of SCBA/compressor techs FY2019 

Develop and establish a capital replacement plan and process for 
SCBA 

FY2021 

 
Goal 5. Develop and implement a training and professional development program that 
improves performance and outcomes.  
 
Objective 5.1 Improve training system and processes 

Assigned: Training Captain 

Support: Shift Suppression Lieutenants 
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Tasks Timeframe 
Implement the recommendations for the redesign of the officer 
development program to fit the need of the department  

FY2019 

Improve department wide compliance with recording completed 
training into Target Solutions 

FY2019 

Complete the repairs to the burn building returning it to 
operational status and train department members of the proper 
use of the facility 

FY2019 

Review the department compliance and present options to 
Command Staff for implementation 

FY2019 

Evaluate the options to ensure all members receive initial and 
ongoing flammable liquids training 

FY2019 

Evaluate the implementation of HSO program for company officers 
• FY20 make recommendations for funding in annual budget 

FY2019 
 

Further enhance the training center to host a greater number of 
VDFP courses (this timeline is aligned with the opening of new Fire 
Station 433 

FY2022 

Annually review and catalog the training library On-going 

Conduct on-going reviews of the NOVA operational manuals On-going 

 
Goal 6. Strengthen the community risk reduction, hazard mitigation and disaster 
preparedness programs. 
 
Objective 6.1 Establish host shelter capabilities to support major coastal evacuations 

Assigned: Emergency Management Specialist 

Support: Emergency Management Planner 

Tasks Timeframe 
Canvas local churches willing to act as shelters during disasters FY2019 

Have facilities evaluated by American Red Cross for shelter capacity FY2019 

Have church staff/volunteers trained in shelter operations FY2020 

Seek funding for generators at designated shelters FY2021 

 
Objective 6.2 Enhance pet sheltering capabilities 

Assigned: Emergency Management Specialist 
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Support: Emergency Management Planner 

Tasks Timeframe 
Survey city facilities that could act of pet shelters FY2019 

Solicit volunteers to staff pet shelters FY2019 
Train volunteers in pet shelter operations FY2020 
Seeking grant funding to equip pet shelters FY2021 

 

Objective 6.3 Strengthen EOC operations and NIMS training 

Assigned: Emergency Management Specialist 

Support: Emergency Management Planner 

Tasks Timeframe 
Develop and recommend an administrative regulation defining 
staffing requirements for EOC activations  

FY2019 

Conduct EOC tabletop exercises annually for city staff On-going 

Incorporate NIMS and other emergency management training and 
tracking in Target Solutions 

FY2019 & On-going 

Assign NIMS related training based on EOC assignment in Target 
Solutions  

FY2019 

Provide EOC operations training to city staff  FY2019 

Conduct a functional EOC exercise FY2020 

Evaluate training program and revise as needed On-going 

 
Objective 6.3 Strengthen the capabilities of the Code Administration Division 

Assigned: Fire Marshal/Building Official 

Support: Assistant Fire Marshal – Captain 

Tasks Timeframe 
Conduct a staffing and workload analysis FY2019 

Develop and implement reporting parameters to track 
performance and outcomes 

FY2019 

Conduct annual, formal, and documented appraisal of the overall 
code administration program and impacts on meeting goals and 
objectives 

On-going 
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