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CD&P staff and Plannlng Commission to

lead the effort with some support from
i outS|de sourceslconsultants
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New Multlmodal Transp%mtlon Plan

- Public Works received grant from VDOT
- RFP to be issued.this fall wnth ant|c1pated
klck-off inearly 2016
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Background on Comprehensive Plan
process initiated in 2011 (before..
decision to do minor-update); -
- Key. componentwas discussing
major issues Via briefing papers
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Comprehensive plan mechanics
Models of development

Land use and zoning

Regional development snapshot

Economic development opportunities and
partnerships

Sustainability and the environment
Multimodal transportation

Public facilities and lands

Fiscal Impact Analysis

Census 2010 data update

Parking
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EEIThe purpose of the issue briefs was to address
the primary content areas and buﬂd upon '
_existing reports and studies
- Frame the issues, educate the comrnunlty and
provide a mechanism to present previous.

mformatron in a new light

Some content areas have been addressed e.,

e --flscal |mpact analysrs and zonlng

Most info is Stl" relevant and can-be repackaged
and shared as part of this process _y

[T T

ZONING
ORDINANCE

CITY OF FAIRFAX,
MIRGIMNIA



S|x briefs were completed -
~.Comprehensive Plan Mechanics (.Jul 2011)
- Regional pevelopment Snapshot (Nov 2011)
- Census;2010 Data Update (Apr:2012)
.. Public Facilities and. Lands (Apr2012)
. Sustamablhty and the Enwronment (May 2012)
Multlmodal Transportatlon (Jun 2012) Paasiil
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Flrst step in Comprehenswe Plan process . start with the:comlﬁunity

SoI|C|t feedback to guide the Plan's:focus
Stat|§t|cally valid.survey * '
. 2 .

. Develop survey toolyth input from by oK 237
- City Council | o | .
- Planning Commission : 528
- Other City CommltteeslBoards (ESC EDA, etc.)
. City Departments (Parks & Rec; Publlc Works, etc.)

, Research best practices in Cpm_p.Plan,fst_ruc_turelorganlzation

>repaling the Plan
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.L"'Preparing the Pl'an-‘ el

Develop ws:on goals and objectlves based on
|§E;|al community input ’

~+Organize'docungght structure around major themes |
.and areas of interest'& concern

. Conduct research and da‘ta,.cdllecfioﬁlanalysis

- Utilize' brleflng papers ‘and other means to educate
_and share.info with the community X -
Focus on ongoing, contmuous “dlalogue"

z

-'Devellop strategies to achleve Plan goalslobjectives

=

"



Proposed Timeline/Milestones

Community Input = Plan Development - Draft Plan — Final Plan
Winter 2016 Spring 2016-Winter 2017 Spring-Summer 2017 Summer-Fall 2017
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Public Engagement Strategy

- Bottom-up process ... collect ideas before presenting ideas
- Community survey to ask what's important to you?
29
Tradltlonal outreaﬁ!:h + Technology + Creatlwty
- Public Meetings/Open Houses/Focus Groups
: EmaiIlC_i.ty Alert
- Text Messages

- Facebook, Twitter, Instagram
..Staff hours in the community (@ I|brary, coffee shop)

- Neighborhood walkabouts, bikeabouts, etc.

237

. Goal is participation.from all neighborhoods and population groups



Livable Fairfax

City of Fairfax - 2015 Fall Festival Questionnaire

1)

Do you live in the City of Fairfax? (circle one)

a) Yes b] Mo (skip to question #4)

2) About how long have you lived in the City of Fairfax? {circle one)

a) Lessthan5 years
b) 5-10years

¢} 11-20 years
d) Over 20 years

3} What do you like about living in the City of Fairfax? (circle all that apply)
a) Schools e} HomefNeighborhood
b} Parks, Trails and Open Space f) Small-Town Feel/History

¢} Location/Accessibility
d} Close to Work h} Other

g) Shops and Restaurants

g the Clty's Wew Compreensive Plan

What isa

Comprehensive Plan?

* Document describing a
community’s vision for how it
wants to physically grow and
develop In the near future

= Provides guidance on land
use, transportation, housing,
parks, education, economic
development, environment,
arts & historic preservation

* Policy documeant for decision-
making — informs zoning and
budget decisions (CIF)

4) What do you think the City should focus on in the Comprehensive Plan? (circle all that apply)

a) Schools g] Shops and Restaurants
b) Parks, Trails and Open Space h} Arts and Entertainment
c} Pedestrian & Bicycle Facilities i} Economic Development/Redevelopment
d) Streets and Vehicle Circulation i} Renewable Energy/Sustainability Efforts
e} CUE Bus/Public Transportation k) Caollaboration with George Mason University
f) Housing Options/Affordability I} Other

5) Do you want be involved in preparing the City's Comprehensive Plan? (circle one)
al Yes b} Mo

6) How would you prefer to get information and provide comments on the Plan? [circle all that apply)
a) Public Meetings/Open Houses d} Facebaook, Twitter, Instagram
b) Email/City Alert e) Staff hours in the community (@library, coffee shop, etc.)
¢) Text Messages f) Other

7) Please provide your contact information to receive more information on the Comprehensive Plan:
Name
Address
Email
Mobile Phone
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Livable Fairfax  Pwwugstc cays o ¢

City of Fairfax - 2015 Fall Festival Questionnaire

1) Do you live in the City of Fairfax? (circle one)
a) Yes b) No (skip to question #4)

2) About how long have you lived in the City of Fairfax? (circle one)
a) Lessthan 5 years ¢} 11-20 years
b} 5-10vyears d) Over 20 years

3) What do you like about living in the City of Fairfax? (circle all that apply)
a) Schools e) Home/Neighborhood
b} Parks, Trails and Open Space f) Small-Town Feel/History
¢} Location/Accessibility g) Shops and Restaurants
d} Close to Work h} Other

What is a

Comprehensive Plan?

= Document describing a
community's vision for how it
wants to physically grow and
develop in the near future
Provides guidance on land

use, transportation, housing,
parks, education, economic
development, environment,
arts & historic preservation
Policy document for decision-
making - informs zoning and
budget decisions (CIP)

4) What do you think the City should focus on in the Comprehensive Plan? [circle all that apply)

a) Schools g) Shops and Restaurants

b} Parks, Trails and Open Space h) Arts and Entertainment

c) Pedestrian & Bicycle Facilities i) Economic Development/Redevelopment

d) Streets and Vehicle Circulation i} Renewable Energy/Sustainability Efforts

e) CUE Bus/Public Transportation k} Collaboration with George Mason University
f) Housing Options/Affardabhility I} Other

5) Do you want be involved in preparing the City’s Comprehensive Plan? (circle one)

a) Yes b) No

6) How would you prefer to get information and provide comments on the Plan? (circle all that apply)

a) Public Meetings/Open Houses d) Facebook, Twitter, Instagram
b} Email/City Alert

c) Text Messages f) Other

e) Staff hours in the community {@library, coffee shop, etc.)

7) Please provide your contact information to receive more information on the Comprehensive Plan:

Name

Address

Email

Mobile Phone
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use, transportation, housing,

3) What do you like about living in the City of Fairfax? (circle all that apply) parks, education, economic

4)

5)

6)

7)

a) Schools e) Home/Neighborhood development, environment,
b) Parks, Trails and Open Space f) Small-Town Feel/History art% LS presewatilo.n
= Policy document for decision-

c) Location/Accessibility g) Shops and Restaurants making — informs zoning and
d) Close to Work h) Other budget decisions (CIP)
What do you think the City should focus on in the Comprehensive Plan? (circle all that apply)

a) Schools g) Shops and Restaurants

b) Parks, Trails and Open Space h) Arts and Entertainment

c) Pedestrian & Bicycle Facilities i) Economic Development/Redevelopment

d) Streets and Vehicle Circulation i) Renewable Energy/Sustainability Efforts

e) CUE Bus/Public Transportation k) Collaboration with George Mason University

f) Housing Options/Affordability ) Other

Do you want be involved in preparing the City’s Comprehensive Plan? (circle one)
a) Yes b) No

How would you prefer to get information and provide comments on the Plan? (circle all that apply)

a) Public Meetings/Open Houses d) Facebook, Twitter, Instagram
b) Email/City Alert e) Staff hoursin the community (@library, coffee shop, etc.)
c) Text Messages f) Other

Please provide your contact information to receive more information on the Comprehensive Plan:

Name

Address
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