
February 2, 2016 Joint Work Session
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 Community Input (Winter 2016)
 Develop and distribute community survey
 Communicate and educate the community (via City website, Cityscene, email, etc.)
 Formulate the vision, goals and objectives

 Plan Development (Spring 2016-Winter 2017)
 Determine content areas and format approach
 Collect and analyze data
 Share analysis and develop alternatives
 Solicit feedback and develop plan recommendations

 Draft Plan (Spring-Summer 2017)
 Solicit comments on draft plan and revise accordingly

 Final Plan (Summer-Fall 2017)
 Hold public hearing and recommend revised final plan  
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 Provides an opportunity for the community to identify 
issues and be part of the process from the beginning 
(proactive) as opposed to top-down approach (reactive)  
 Bottom-up process … collect ideas before presenting ideas

 Raises awareness of planning process
 Recognizes matters and issues of importance to be 

evaluated in greater detail
 Ensures a more complete discussion 
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 Conducted by George Mason University Center for Social 
Science Research (Jim Witte)

 Multi-mode approach 
 Notification via mailed postcards to all households, business 

and property owners
 Web-based survey accessed with registration number 
 Paper copy of survey and Spanish translation, upon request
 Statistical significance

 Random sampling of 1,000 households 
 Follow-up calls to targeted sample (mailed surveys; phone surveys)
 40% response rate (400 surveys) margin of error +/- 5%
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 29 questions 
 General satisfaction and issue identification with 

questions on housing, land use/development, 
environment, transportation, city services/customer 
service, comprehensive plan and demographics
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 Timeline 
 February 29 – Mail postcard
 March 14 – Reminder phone calls to targeted sample 

households that have not yet completed the survey 
 March 21 – Mail surveys to non-responders in sample 
 April 4 – Begin phone surveys of non-responders
 April 18 – Data collection closed for reporting purposes
 May 31 – Draft report to City
 June 17 – Final report to City
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 Communication and Education (February/March 2016)
 CD&P website 
 Email and social media (Facebook, Twitter, Instagram)
 Promo spot on Cityscreen-12
 Article in Cityscene (February)
 City events (Chocolate Lovers Festival)
 Schools (“Thursday folders”)
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