February 2, 2016 Joint Work Session




Comprehensive Plan Process

Community Input (Winter 2016)

Develop and distribute community survey
Communicate and educate the community (via City website, Cityscene, email, etc.)

Formulate the vision, goals and objectives

Plan Development (Spring 2016-Winter 2017)

Determine content areas and format approach
Collect and analyze data

Share analysis and develop alternatives

Solicit feedback and develop plan recommendations

Draft Plan (Spring-Summer 2017)

Solicit comments on draft plan and revise accordingly

Final Plan (Summer-Fall 2017)
Hold public hearing and recommend revised final plan



Community Survey

)

Provides an opportunity for the community to identify

issues and be part of the process from the beginning

(proactive) as opposed to top-down approach (reactive)
Bottom-up process ... collect ideas before presenting ideas

Raises awareness of planning process

Recognizes matters and issues of importance to be
evaluated in greater detail

Ensures a more complete discussion



Community Survey
Conducted by George Mason University Center for Social
Science Research (Jim Witte)

Multi-mode approach
Notification via mailed postcards to all households, business
and property owners
Web-based survey accessed with registration number
Paper copy of survey and Spanish translation, upon request
Statistical significance
Random sampling of 1,000 households
Follow-up calls to targeted sample (mailed surveys; phone surveys)
40% response rate (400 surveys) margin of error +/- 5%



Community Survey

29 questions

General satisfaction and issue identification with
questions on housing, land use/development,
environment, transportation, city services/customer
service, comprehensive plan and demographics



= Livable Fad‘irF_ax__ -

City of Fairfax Community Survey

Introduction

The City of Fairfax is collecting feedback from City residents, business and property owners, like you,
to help developdirectionforthe preparation of the City's Comprehensive Plan. The survey should
take approximately 10 minutes to complete.

A comprehensive plan iz a documentthat describes a community’svision for how it wants to
physically grow and develop overthe next 20 years. it provides guidance on land use, transportation,
housing, economic development, environment, public facilties, parks, recreation and historic
preservation. ltinforms zoning and budget decisionsand all localitiesin Virginiaare required to
prepare and adoptone.

Thank you in advance for taking the time to provide yourinput. We appreciate your feedback and
look forward to your opinionsinforming the City of Fairfax Comprehensive Plan.

1) Howsatisfied are you with livingand/or owninga business or property in the City of Fairfax?
Please rank vour satisfaction with each of the following? (1 = Very Satisfied, 2 = Satizfied, 3 =
Di sfied, 4 = Very Dissatisfied, 5 = Mot Applicable or Don'tKnow)

Your home, business, property and/or neighborhood

Public education/schools

Public library

Parks, trails, recreation facilities and cultural arts

Transportation facilities (roads, sidewalks, bike facilties)

CUE busservice

Relationship with nearby institutions {George Mason University, Fairfax County)
Historic preservation, community character and appearance

Retail storesand restaurants

2) In general, how satisfied are you with living and /or owning a business or property in the City?
(Chooze ane)
a. Very Satisfied
. Satisfied
Dissatisfied
. Very Dissatisfied
. Don'tknow
Housing
3} Which of the following housing type do you think is most neededin the City? {Choose one)
a. Single-family homes
. Duplexes
. Townhomes
. Apartments
. Condominiums
Other
Mo additional housingis needed

4] Which of the following statements do you think should be a priorityin the City? (Choose one)
a. Homeownersshouldbe encouraged to maintain and make improvements to existing
single-family homes, such as enhanced landscaping or building an addition.
. Homeowners, especially new owners, should be encouraged to replace older, smaller
single-family homes with larger homes.
Homeowners shouldbe encouraged to maintain and make improvements to existing
single-family homes while some older, smaller homes should bereplaced with larger
homes.
. Don'tknow

5) Which of the following types of new housing development do you think should be a priority
within or near shopping and commercial centers in the City? (Chooseone)
a. Duplexesand townhomes

. Multi-family housing
Multi-family housing thatincludes a mix of market-rate and affordable units

. Mixed-use buildings thatinclude a mix of multi-family housing, office and commercial

. Mo new housing within or near shopping and commercial centers
Don'tknow

6) What do you think is the most important role the City can take to ensure the availability of
affordable housing? (Choose one)
a. Provide aszistanceto residents (such as down paymentassistance loans or home
improvement assistance throughthe Neighborhood Renaissance P rogram]l




. Provide incentives to housing developers
Investin affordable housing

. Other

. Don'tknow

Land Use and Development

7) Whattype of commercial businesses wouldyou like to see moreofiin the City? (Choose up to
three types)
8. Autodealerships
b. Big box retsil stores (like Targetor Sam’s Club)
Coffee shopsand cafés
. Entertainment (like a movie theater, music venue, bowling alley)
. Fitnesscentersand gyms
Gas stations and convenience stores
. Gourmetgrocery stores (like Wegmans, Harris Teeter, Whole Foods)
. Hotelsand other lodging

Personal services (like a beauty salon, dry cleaner, massage therapy)
Restaurants
. Specialty retail stores
Other
. Do not want any more commercial development

8) Towhat extentdo youthink each of the following would benefitthe City's economy in the
nextfive totenyears? (1 = Most Beneficial, 2 = Beneficial, 3 = Least Beneficial, 4 = Don't
Know)

___ Recruitmentof new businesses

___ Retention of existing businesses

___ Taxincentivesto recruitand/or retain businesses

___ Investmentsinschools

___ Investmentsin parks, trails, recreationfacilities and cultural arts
Infrastructure improvements to area roads, pedestrianor bicycle facilities
Construction of new single-family homes, duplexes or townhomes
Construction of new multi-family housing or mixed-use buildings
Other

9} Please indicate which of the following environmental features you think the City should
encourage in new developments? (Choose yes or no for eachfeature)
Solar panels Yes/ Mo
Green orvegetatedroofs Yes/ Mo
Energy efficiencyor EnergyStar rating Yes/ Mo
Rain gardens that capture & absorb stormwater  Yes/ No

Tree plantings & use of native landscaping Yes/ Mo
On-site composting stations Yes /Mo
Community gardens Yes [ No

Transportation

10)How often doyou use the following types of transportation to go to work, school, shopping or
for leisure? (Choose gne frequency for each type)
a. Automobile
Daily, Once or twice a week, Once or twicea month, Once or twice ayear, Never

. Public Transportation (CUE bus, Fairfax Connector, Metrorail, Metrobus)
Daily, Once or twice a week, Once or twicea month, Once or twice ayear, Never

Bicycle
Daily, Once or twice aweek, Once or twicea month, Once or twice ayear, Never

. Walk
Daily, Once or twice a week, Once or twicea month, Once or twice ayear, Never

11)What type of transportation do you use one or more times perweek to commute to work?
(Choose all thatapply)
a. Automobile

. Bus|CUE, Fairfax Connectoror Metrobus)
Metrorail

. Bicycle

. walk
Other
Mot applicable

12)Do you think you would bicycle more if therewere more bike facilities (i.e., bike lanes, shared
use markings) in the City? (Choose one)
a. Yes
b. No
c. Don'tknow

13)Do you think you would bicycle mare if the City had a bike sharing program like Capital
Bikeshare? [Provide link to website for more info?] (Choose one)
a. Yes
b. No
c. Donm't knovd




14)Are there sidewalks on your street? {Choose ane)
a. Yes(skipto #16)

b.
C.

Mo
Don't know

15)Would you like sidewalks on your street? (Choose one)

a.
b.
C.

Yes
Mo
Don'tknow

16)Which of the following doyou think would be most beneficial to support all aspects of the

City's transportation system? (Choose up to three)

i

k.

Bike lanes and bike paths/trails
Bus transit improvements (additional bus shelters)
Construct new sidewalks and crosswalks where they currently do not exist

Improved street connectivity (building new streets to connect existing streets, creating

more of a grid-style street layout)

Improved traffic flow

Off-street parking facilities (surface lots, parking garages)
On-street parking

Pedestrian street lighting

Repair and maintain sidewalks and crosswalks

Repair and maintain streets

Other

Don't know

City Services and Customer Service

17)How would you rate each of the following City services?({1 = Excellent, 2 = Good, 3 =Fair, 4 =
Poor, 5= Not Applicable or Don’t Know)

Building and zoning code enforcement and inspections
Public safety (Police, Fire & Rescue)

Road maintenance
Trash/recydling pick-up
Other City services notlisted

18) Do you think the City does a good job providing information and obtaininginput from

residents, business and property owners on critical issues? (Choose one)

a.

b
c.
d

Strongly Agree

. Agree

Disagree

. Strongly Disagree

e. Don'tknow

19)How do you get infarmation about City services? [Choose all that apply)
a. Calling City Hall
City of Fairfax web page (www.fairfaxva gov)
Cityscene newsletter
Cityscreen-12
Fairfax City Alert
Local newspaper (Fairfax Connection, Fairfax County Times)
Other

20)Have you contacted the City duringthe pastyear? (Choose one)
a. Yes
b. No (Skipto#22)

21)During your interactions with the City in the past year, please rate your satisfaction with City
employees for each of the following: (1 = Always, 2 = Usually, 3 = Sometimes, 4 = Seldom, 5=
Never)
___ ltwas easyto find someone to address my request.

The response time was reasonable.

| was able to get my question/concern resolved.
City employees werecourteous and professional.

Please tellus a little about yourself

22)How old are you? (Choose one)
a. Under20

20-29
30-39

. 40-49
50-59
60-69
70-79

. BOorolder

23)Whattype of residencedoyoulive in? {Choose one)
a. Single-family home
Duplex
. Townhome
. Apartment
Con dommlun"




f. Other Comprehensive Plan

g. Don'tlive inthe City (Skip to #28) 28)How familiar are you with the City of Fairfax Comprehensive Plan?(Chooseone)

a. Weryfamiliar
24)What is the name of the neighborhood you live in?

a.
b. Don'tknow

b. Somewhatfamiliar
€. Notveryfamiliar
d

. Never heard of it

25)How long have you lived in the City of Fairfax? (Choose one)

29)How would you prefer to learn more aboutthe City's effort to prepare a new Comprehensive
a. Lessthanlyear

Plan? (Choose all thatapply)
- 1-5years a. Public meetingsor openhouses
. Email or Fairfax City Alert

. Textmessages

. 6-10vyears
. 11-20vears
. 21-30years
Maore than 30 years
Born inthe City of Fairfax and have always lived here (skip to#27)

. Facebook, Twitter, or Instagram

. Staff hoursin the community (atthe library, local coffee shop, etc.)
Other,
Mot interested in learningaboutthe Comprehensive Plan

26)Where did you move from? (Choose one)
a. Alexandria Please provide your email address if you would like to receive updates on the Plan.
. Arlington County
Fairfax County (includingFalls Church)
. Loudoun County
. Prince William County {including Manassas & Manassas Park)
Somewhere elsein Virginia
Outside of Virginia

The Center for Social Science Research {C55R) is conducting this survey. CS5R is o multidisciplinary
research center within the College of Humanities and Social Sciences at George Mason University. |

27)Where do youwork? (Choose one|
a. Within the City of Fairfax
. Alexandria
. Arlington County
. Fairfax County (includingFalls Church)
. Loudoun County
Prince William County (including Manassas & Manassas Park)
. Somewhere elsein Virginia
. Woashington, D.C.
Maryland
Self-employed or work fromhome
. Student, retired or not currently employed outside the home
Other




Community Survey

Timeline
February 29 - Mail postcard

March 14 — Reminder phone calls to targeted sample
households that have not yet completed the survey

March 21 — Mail surveys to non-responders in sample
April 4 - Begin phone surveys of non-responders

April 18 - Data collection closed for reporting purposes
May 31 - Draft report to City

June 17 - Final report to City
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Community Survey

Communication and Education (February/March 2016)
CD&P website
Email and social media (Facebook, Twitter, Instagram)
Promo spot on Cityscreen-12
Article in Cityscene (February)

City events (Chocolate Lovers Festival)
Schools (“Thursday folders”)
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